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COMMITTEE OF THE WHOLE 
 

November 14, 2024 
 

AGENDA 
 
1. PUBLIC COMMENT 
 
 
2. RESOLUTION IN NEED OF OFFER AND SUPPORT – Approving the minutes of 
  the previous regular meeting of October 22, 2024. 
 
 
3. RESOLUTION IN NEED OF OFFER AND SUPPORT – Approving the minutes of 

 the previous special meeting of October 23, 2024. 
 
 

4. RESOLUTION IN NEED OF OFFER AND SUPPORT – Approving the minutes of 
 the previous special meeting of October 29, 2024. 

 
 
5. ORDINANCE ON THE TABLE - ORDINANCE NO. 24-1829 – “An Ordinance to 

Amend the Offenses Chapter (Chapter 14) of the Code of Ordinances of 
the City of Dearborn by Amending Article I of Section 14-10, Entitled 
‘Alarm Systems’.” 

RESOLUTION IN NEED OF OFFER AND SUPPORT – To take from the table for 
 its final reading. 
 

 
6. ORDINANCE ON THE TABLE - ORDINANCE NO. 24-1830 – “An Ordinance to 

Amend the Nuisances Chapter (Chapter 13) of the Code of Ordinances of 
the City of Dearborn by Amending Sections 13.5 Entitled ‘Notice to Abate’ 
and 13-5.1, Entitled ‘Immediate Abatement.”  

RESOLUTION IN NEED OF OFFER AND SUPPORT – To take from the table for 
 its final reading. 
 
 

7. ECONOMIC DEVELOPMENT – Recommending – 
 ORDINANCE NO. 24-1831 – IN NEED OF INTRODUCTION. 

SYNOPSIS – “An Ordinance to amend the Zoning Ordinance of the City of 
Dearborn by amending Section 17.03 of Article 17.00, Entitled 
‘Development Standards’.” 

RESOLUTION IN NEED OF OFFER AND SUPPORT – To table the Ordinance. 
 

 

https://dearborn.gov/sites/default/files/2024-10/Oct.%2022%2C%202024%20Council%20Meeting%20Minutes.pdf
https://dearborn.gov/sites/default/files/2024-10/10-23-24-%20Public%20Hearing%20-%20IFT%20Hollingsworth.pdf
https://dearborn.gov/sites/default/files/2024-11/10-29-24%20SMM.pdf
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8. ECONOMIC DEVELOPMENT – Requesting to authorize the use and closure of 
West Village Dr. between Howard and Tenney St., between the East and 
West Parking Structures, and closure of the basement of the East Parking 
Deck from 7:00 A.M. to 9:00 P.M. on Saturday, December 14, 2024 for the 
WDDDA (West Dearborn Downtown Development Authority’s) 2nd Annual 
Jingle Bell Bash taking place from 2:00 P.M. to 7:00 P.M.; also requesting 
a noise waiver for the duration of the event and that the Department of 
Economic Development and the Police Chief be authorized to approve 
future extensions for this road closure for this event on a yearly basis and 
requesting immediate effect.  

 
 

9. ECONOMIC DEVELOPMENT – Requesting to modify Council Resolution 7-373- 
24 to allow an outdoor holiday tent for covered outdoor seating, within the  
existing outdoor patio located at 720 Town Center Dr. through February 
28, 2025 and requesting immediate effect. 

 
 
10. ECONOMIC DEVELOPMENT – Requesting to approve a Statement of  

Qualifications (SOL) List of 16 Qualified Architects and Engineering 
Contractors, to be competitively solicited for related services valued under 
the Council Threshold amount, which will be maintained for a five-year 
period. (143-20) 
 
 

11. PURCHASING – Requesting to award a contract to Spalding DeDecker  
Associates, Inc., in the amount of $38,000 for Phase 3 of the 
Transportation Equity Study for the South End-Salina Community and 
requesting immediate effect. [2-568 (6) (e)] 
 
 

12. PURCHASING – Requesting to award a contract to Partnr House in the amount 
of $136,557.50 for the Purchase and Installation of Flooring for DPW 
Building Updates and requesting immediate effect. [2-568 (6) (e)] 

 
 
13. PURCHASING – Requesting to award a contract to Kiesler Police Supply in the 

amount of $261,439 for the Purchase of New Firearms and Accessories 
for the Police Department, including the trade-in value of current pistols 
and requesting immediate effect. (34-3) [2-568 (6)] 
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14. PURCHASING – Requesting to award a contract to DiClemente Siegel Design 
Inc., lowest responsive and responsible bid, in the amount of $43,500, 
which will be funded in the amount of $40,000 by the Wayne County Land 
Grant, for Architectural & Engineering Services for a Fire Department 
Training and Emergency Management Facility. (74-7) 

 
 
15. PURCHASING – Requesting to award a contract to D/A Central in the amount of 

$53,185 for Updated Network Video Recorders (NVR) at City Parks and 
requesting immediate effect. [2-568A (6)e] 

 
 
16. PURCHASING – Requesting to award a contract to Conti in the amount of 

$257,482.79 for audiovisual system and video technology upgrades in the 
Dearborn City Council Chambers and to authorize a cooperative contract 
purchase from American Interiors, via the Omnia Partners Cooperative 
Contract, in the amount of $7,349.64 for the purchase of eleven (11) 
Chairs for use along the Dias; also requesting that the Finance Director be 
authorized to appropriate General Fund Restricted PEG fees balance in 
the amount of $264,833 to the Communications, Telecommunications 
Division in the General Fund and then transfer funds in the amount of 
$257,483 from the General Fund to the 631 Fund in Project ZT2301 and 
to recognize and appropriate the transfer in the 631 Fund in Project 
ZT2301 and requesting immediate effect. [2-569]  

 
 
17. PURCHASING – Requesting to authorize a sole source purchase from Universal 

Laundry Machinery in the amount of $72,089 for the purchase of Turnout 
Gear Extractor Machines for the Fire Department and requesting 
immediate effect. [2-568 (6b)]  

 
 
18. PURCHASING –Requesting to renew the contract with Klochko Equipment 

Rental Co. (C.R. 10-523-23) in the amount of $159,400 for Bulk Leaf 
Pickup and Hauling for the Fall Season and requesting immediate effect.  

 
 
19. PURCHASING – Requesting to authorize the second and final, one-year renewal 

option with Stevenson Company (C.R. 11-618-22) (broker) through 
  Housing Authority Insurance (carrier) in the amount of $133,517 for 
  Insurance at Suzanne Sareini East and John B. O’Reilly, Jr. West from 

December 1, 2024 through November 30, 2025 and requesting immediate 
effect.  
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20. PURCHASING – Requesting to renew the contract with the Michigan State 
Police (MSP) in an amount not to exceed $200,000 for Armed Police 
Service at Camp Dearborn from October 1, 2024 through September 30, 
2025 and requesting immediate effect. 

 
 
21 PURCHASING – Requesting to authorize additional expenditures to the  

purchase order with Truck & Trailer Specialties (C.R. 2-91-23) in an 
amount not to exceed $79,126 for Meter Shop Van Upgrades and 
requesting immediate effect. 
 
 

22.  FIRE – Requesting to approve the application of Zambelli Fireworks, 120 
 Marshall Dr., Warrendale, PA 15086, to obtain a Special Events Permit in 

order to conduct fireworks displays at Greenfield Village 2024 Holiday 
Nights Fireworks Shows on December 5-8, 12-15, 17-23, and December 
26-28, 2024; also requesting that the Fire Chief be authorized to set rain 
dates as needed and requesting immediate effect. 

 
 

23. PARKS & RECREATION – Requesting to approve a resolution for a new Art  
Mural to be painted on the north side interior wall of the Ford Community 
and Performing Arts Center, by the Detroit Institute of Arts (DIA) Partners 
in Public Art (PiPA) grant and requesting immediate effect.   

 
 
24. FINANCE – Submitting the Fiscal Year 2025 unaudited First Quarter Financial  

Reports.  
 
 

25. FINANCE – Requesting that the Finance Director be authorized to complete 
various budget adjustments and appropriations to the Fiscal Year 2025 
Budget by decreasing the General Fund Total Revenue in the amount of 
$387,120 and decreasing the General Fund Total Expenditures in the 
amount of $468,829; also requesting that three (3) part-time Code 
Enforcement Officer positions totaling 2.07 FTE’s be converted to one 
additional full-time Code Enforcement Officer position. 
 

 
26. CLERK – Submitting the Summons and Complaint in the matter of Essam 

Babkkir v. the City of Dearborn. 
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27. CLERK - DEARBORN GOODFELLOWS, INC., 23400 Park Place – Requesting 
 permission for Goodfellows volunteers to sell newspapers at intersections 

in the streets throughout Dearborn December 6 through December 8, 
2024 for the annual “No Child Without a Christmas” collection and 
requesting immediate effect. 

 
 
28.  MAYOR – Requesting to renew the city-wide annual membership with the 

Downriver Community Conference (DCC) in the amount of $21,419.71 for 
the period of October 2023 to September 2024 and requesting immediate 
effect. 

 
 
29. MAYOR – Requesting concurrence in the appointment of Ali Farhat to the 

Housing Commission with a term ending June 30, 2027 
 

 
 
 
PUBLIC COMMENT WILL FOLLOW ANY WALK-ON ITEMS 



























  
 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

 
 

 

 

Immediate Effect Requested 

REQUEST:  

Award of contract to Conti for audiovisual (AV) system and video technology upgrades in the 

Deaborn City Council Chambers, and a cooperative purchase from American Interiors of eleven (11) 

new desk chairs for the Council Chambers. Appropriation of restricted Public, Education, and 

Government (PEG) funds in the amount of $264,833.00 

DEPARTMENT:  

Communications Department - CDTV Division in conjunction with the Purchasing Division and 

Department of Innovation & Technology.  

 

BRIEF DESCRIPTION:  

The Communications Department recommends that the Dearborn City Council authorize an 

appropriation of $264,833.00 in PEG funds to upgrade the AV system, video technology, and Dias 

chairs in the City’s Council Chambers. AV and video improvements will be provided by Conti. 

Chairs will be sourced from American Interiors. 

 

 

PRIOR COUNCIL ACTION:  

The Council Chambers AV system and video technology were partially updated in 2011, 2014 and 

2021. Upgrades were completed by Conti.  

The chairs along the Dias are at least 15 years old and in need of replacement.  

 
BACKGROUND:   

Proposed upgrades to the Council Chambers include:  

 

● New microphones for the Dias and at both lecterns.  

● Addition of a microphone control system.  

● Replacement of the audio mixer used in the CDTV control room.  

● New audio and video distribution system.  

● New lecterns.  

● Replacement of video display monitors to the left and right side of the Dias. 

● Total refresh/update of video production, audio production, AV presentation, and lighting 

systems in Council Chambers and Control Room. 

● 11 new faux leather chairs for use along the dias, at the Clerk’s desk, and at the Mayor’s 

desk.  

Docusign Envelope ID: 94F4EEC9-FE4F-40F2-B4B7-5A928C4EA6E9
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FISCAL IMPACT: 

Total Cost: $264,832.43 

● Microphone/Audio System Replacement $64,534.23 

● Video Technology Replacement $192,948.56 

● Chairs: $7,349.64 

PEG funds will be used for this purchase. 

 
COMMUNITY IMPACT: 

By completing these much-needed upgrades to the Council Chambers, improving - most notably 

- improving the audio and video quality of the space, the City will make it easier and more 

accessible for members of Dearborn community to engage in Council activities and meetings both 

remotely and in person.  

 

 

IMPLEMENTATION TIMELINE:  

Pending Council approval, this project is expected to kick off immediately. Chairs are estimated to 

arrive in 8 - 10 weeks. AV system and video upgrades are expected to be delivered by Conti in 2025 

(barring any delays with the supply chain).   

 

 

COMPLIANCE/PERFORMANCE METRICS:  

Craig Schuler, Broadcast Technical Specialist, of the Communications Department (CDTV) will work 

closely with Conti, American Interiors, the Council Office, and the Department of Innovation & 

Technology to ensure proper installation and implementation with a project plan and specific 

timeline.  
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TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Award of Contract and Co-op Purchase for Council Chamber Upgrades 

DATE: Nov. 1, 2024 

  

Budget Information 
Project:     ZT2301 – Council Chambers A/V Upgrade 
Total Approved Project Budget : $0 
Available Project Budget:  $0 
Requested Amount:   $257,482.79 
Funding Source: Innovation & Technology Fund, Capital Project Support, 

Capital Equipment 
Supplemental Budget: Appropriation of PEG Fees balance in the General Fund and 

subsequent Transfer from the General Fund to the Innovation 
& Technology Fund in ZT2301 

 
Adopted Budget: $0 
Amended Budget: $0 
Requested Amount: $7,349.64 
Funding Source: General Fund, Communications, Equipment – Non-Capital 
Supplemental Budget: Appropriation of PEG Fees balance in the General Fund 
 

Summary of Request 
Purchasing, on behalf of the Communications Department (CDTV Division) and the Department 

of Innovation & Technology (IT) recommends the award of a contract to Conti for audiovisual 

system and video technology upgrades in the Dearborn City Council Chambers. The value of the 

contract is $257,482.79. 

 

In addition, we recommend a purchase via a cooperative contract of eleven (11) chairs from 

American Interiors for use along the Dias, Mayor’s Desk, and Clerk’s Desk. The value of the 

purchase is $7,349.64.  
 

It is respectfully requested that the Council authorize the contract and purchase. The resulting 

contract and purchase order shall not be binding until fully executed.  

 

Additionally, it is respectfully requested the Finance Director be authorized to appropriate 

$264,833 of General Fund Restricted PEG fees balance to the Communications, 

Telecommunications Division in the General Fund, and then transfer $257,483 from the General 

Fund to the 631 Fund in Project ZT2301 and to recognize and appropriate the transfer in the 631 

Fund in Project ZT2301. Immediate effect is requested. 
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Background and Justification 

The Council Chambers have operated with the same AV and video technology for over 10 years, and 

have used the same chairs along the Dias for over 23 years. Apart from the length of time that has 

passed between upgrades, audio and video quality in the Chambers have drastically diminished over 

time and have increasingly caused challenges for sound and display during meetings in recent years.  

Therefore, the Communications Department proposes the following upgrades be made to the 

Council Chambers:  

 

● New microphones for the Dias and at both lecterns.  

● Addition of a microphone control system.  

● Replacement of the audio mixer used in the CDTV control room.  

● New audio and video distribution system.  

● New lecterns.  

● Replacement of video display monitors to the left and right side of the Dias. 

● Total refresh/update of video production, audio production, AV presentation, and lighting 

systems in Council Chambers and Control Room. 

● 11 new faux leather chairs for use along the dias, at the Clerk’s desk, and at the Mayor’s 

desk. 

By completing these much-needed upgrades to the Council Chambers, improving - most notably 

- improving the audio and video quality of the space, the City will make it easier and more 

accessible for members of Dearborn community to engage in Council activities and meetings both 

remotely and in person.  

 

Process 
Process for Conti:  Continuity of Professional Services 

Process for American Interiors: This procurement followed the cooperative purchasing process in 

accordance with Section 2-569 (Cooperative Purchasing) of the Code of the City of Dearborn.  The 

City is eligible to participate in cooperative purchasing programs, Omnia Partners Contract #R191811 

CDA#30003736 was selected following a review of the procurement process to verify it is consistent 

with City’s process, as well as the pricing to confirm it provides good value to the City. 
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REQUEST: Request for a street closure on West Village Drive between Howard St and 

Tenney St (in between the parking structures), the closure of the basement of the East 

Parking Deck for vendor parking, and for a waiver of the noise ordinance for the Jingle 

Bell Bash event on December 14 from 7am-9pm. It is also requested that the City 

Council authorize the Department of Economic Development and the Chief of Police to 

administratively approve any future extensions for this road closure for event purposes 

on a yearly basis.  

DEPARTMENT: Economic Development and West Dearborn Downtown Development 

Authority (WDDDA) 

BRIEF DESCRIPTION: This is a request for the closure and use of West Village Drive 

between Howard and Tenney between the East and West Parking Structures, from 

7am-9-pm for the WDDDA’s Jingle Bell Bash event taking place in Peace Park West on 

Saturday, December 14, 2024. It is requested to close and use the basement of the 

East Parking Deck for vendor parking during the same time frame.  

 

Additionally, it is requested for City Council to waive the noise ordinance during the 

same event date and for authorization for the Department of Economic Development 

and the Chief of Police to administratively approve any future extensions for this road 

closure for this event on a yearly basis. 
 

PRIOR COUNCIL ACTION:  

City Council previously approved the closure of roads within the West Downtown area for 

similar events.   
 

 

 

BACKGROUND:  
The West Dearborn DDA will hold its second annual Jingle Bell Bash on December 14, 

2024 from 2-7pm. This holiday event will feature a variety of family-friendly activities, 

such as face painting and photos with Santa, food, and entertainment for visitors.  

To protect pedestrian safety and accessibility between Peace Park West and West Village 

Commons Plaza during the event, it is requested for West Village Drive between Howard 

and Tenney to be temporarily closed between the entrance/exit points of the adjacent 

parking decks from 7am-9pm. This will ensure that guests can walk safely between the 

grand opening activities within Peace Park West and any potential programming at West 

Village Commons Plaza. 
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 It is also requested for City Council to waive the noise ordinance during the same event 

date.  

Additionally, the Department requests the closure and use of the basement of the East 

Parking Deck for vendor parking throughout the duration of the event. This is requested 

from 7am-9pm on December 14th.  

The Police Department, Fire Department, and Department of Public Works have all 

approved the event site plan and the subsequent street closure. There will also be one 

police detail present during the event. 
 

FISCAL IMPACT: 

This event is funded through the West Dearborn Downtown Development Authority 

budget, which is approved by City Council each year.  

  
COMMUNITY IMPACT: 

● Increased community vitality and vibrancy  

● Increases patronage to nearby businesses in the West DDDA 

● Attracts varied visitors to Dearborn 

 
IMPLEMENTATION TIMELINE:  

Immediate effect is requested. 

 

COMPLIANCE/PERFORMANCE METRICS:   

City staff evaluates the performance of events on an annual basis, including but not 

limited to: audience reach, attendance, sponsorships, social media, news media reach, 

and community surveys to ensure that the events are impactful. 
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TO: City Council 

FROM: Laura Aceves-Sanchez, Program Manager, Economic Development  

VIA: Angela Fortino, Deputy Director, Economic Development  

SUBJECT: Request for a street closure on West Village Drive between Howard St 

and Tenney St (in between the parking structures) for the Jingle Bell Bash event on 

December 14 from 7am-9pm and for closure of the basement of the East Parking Deck 

for vendor parking  

DATE: November 19, 2024   

  

Budget Information 
Adopted Budget:  N/A   

Amended Budget:  N/A 

Requested Amount: N/A 

Funding Source:  N/A  

Supplemental Budget: N/A   

 

Summary of Request  
This is a request for a street closure on West Village Drive between Howard St and 

Tenney St (in between the parking structures), the closure of the basement of the East 

Parking Deck for vendor parking, and for a waiver of the noise ordinance for the Jingle 

Bell Bash event on December 14 from 7am-9pm. It is also requested that the City 

Council authorize the Department of Economic Development and the Chief of Police to 

administratively approve any future extensions for this road closure for event purposes 

on a yearly basis.  

 

Background and Justification 

The West Dearborn DDA will hold its second annual Jingle Bell Bash on December 14, 

2024 from 2-7pm. This holiday event will feature a variety of family-friendly activities, 

food, and entertainment for visitors.  

To protect pedestrian safety and accessibility between Peace Park West and West Village 

Commons Plaza during the event, it is requested for West Village Drive between Howard 

and Tenney to be temporarily closed between the entrance/exit points of the adjacent 

parking decks. This will ensure that guests can walk safely between the grand opening 

activities within Peace Park West and any potential programming at West Village 
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Commons Plaza. It is also requested for City Council to waive the noise ordinance during 

the same event date.  

Additionally, the departments request the closure and use of the basement of the East 

Parking Deck for vendor parking throughout the duration of the event. This is requested 

from 7am-9pm on December 14th.  

The Police Department, Fire Department, and Department of Public Works have all 

approved the event site plan and the subsequent street closure. There will also be one 

police detail present during the event. 

 

It is also requested that the City Council authorize the Department of Economic 

Development to administratively approve any future extensions for this road closure for 

event purposes on a yearly basis. 

 

Please see the approved site plan below for more event details: 
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Site Plan – Jingle Bell Bash West Village Dr Road Closures 
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Economic Development Director

Director of Public Works & Facilities

Fire Chief

Police Chief

Corporation Counsel



EXECUTIVE SUMMARY AND MEMORANDUM 

REQUEST: Temporary Use of Land: 720 Town Center 

DEPARTMENT: Economic Development 

BRIEF DESCRIPTION: 

• 720 Town Center is currently operating under a temporary land use approval which allows food

trucks on the property.

• They are requesting to modify their previous approval to include a holiday tent that would be

located within the existing outdoor patio. They are requesting to use this tent for outdoor

seating until February 28, 2025.

PRIOR COUNCIL ACTION: 

Council granted a temporary use of land approval permitting food trucks to operate on this property for 
up to a year (Council Resolution #7-373-24). 

BACKGROUND: 

No parking spaces will be displaced by the ten t as  it will be located within the enclosed 

outdoor patio. 

FISCAL IMPACT: N/A 

COMMUNITY IMPACT: 

The proposed temporary use of land would help activate the Midtown area and provide a desirable 

placemaking opportunity within the City. 

IMPLEMENTATION TIMELINE: 

Immediate effect requested.  

COMPLIANCE/PERFORMANCE METRICS: 

The subject property is not delinquent on any taxes or municipal bills. 

Docusign Envelope ID: 6A313784-27F7-4044-9777-DA814E4A5589



EXECUTIVE SUMMARY AND MEMORANDUM 
 

 
TO: City Council 

 
FROM: Economic Development 

 
VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Temporary Use of Land: 720 Town Center 

DATE: November 14, 2024 (COW) 

 
Summary of Request 

 
City Council previously approved a temporary use of land for this property to permit six food trucks on the 

property for a duration not to exceed 12-months (until August 1, 2025). 

 

They are requesting a modification to their previous approval to have an outdoor holiday tent for covered 

outdoor seating. They are requesting to use this tent until February 28, 2025. The proposed tent would be 

located within the existing outdoor patio area and would not displace any parking spaces.  

 
Background Information 

 
• Section 2.07 of the Zoning Ordinance permits City Council to approve temporary uses subject to 

the following conditions: 

 
o Adequate off-street parking shall be provided. 

o The applicant shall specify the exact duration of the temporary use. 

o Electrical and utility connections shall be approved by the building official. 

o The City may require a performance bond to assure proper cleanup. 

 

• The subject property is not delinquent on any taxes or municipal bills. 

 

• No parking spaces will be displaced by the  ou tdoor  ten t  as  it will be located within the 

large enclosed outdoor patio. 

 

• The previous approval from City Council limited the hours of operation for the food trucks as 

follows: 

 

o Sunday to Thursday: 11 AM - 11 PM 

o Friday and Saturday: 11 AM - 1 AM 
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    PROPOSED LAYOUT 
 

 
Signature Page 

 
 

Prepared by: Approved: 
 
 

 
 

 
KAILEIGH BIANCHINI, AICP 
Planning and Zoning Manager 

 
JORDAN TWARDY 
Economic Development Director 

 
 
 

 

JEREMY ROMER 
Corporation Counsel 

Holiday 
Tent 
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City of Dearborn | Planning & Zoning Division

720 Town Center Drive - Aerial View

Legend

Zoning: 
BC - General Business
District
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Resolution 

 

 WHEREAS: The tenant and owner of the property 

located at 720 Town Center Dr. have a previous temporary land use 

approval from City Council which allows food trucks to operate on 

the property, and 

 

WHEREAS: The previous approval allowed six food 

trucks on the property for a duration not to exceed 12-months 

(August 1, 2024 to August 1, 2025); and 

WHEREAS: The property owner is requesting to modify 

their previous approval to include a holiday tent for covered 

outdoor seating within their existing patio; and 

WHEREAS: Section 2.07 of the Zoning Ordinance 

permits City Council to approve temporary uses subject to certain 

conditions, and 

 

WHEREAS: The proposed temporary use of land would 

improve the Midtown area and provide a desirable placemaking 

opportunity within the City; therefore be it 

 

RESOLVED: That the previous City Council Resolution 

7-373-24 is hereby amended to allow the property owner and tenant 

to have an outdoor holiday tent for covered seating within their 

existing patio; be it further,  

RESOLVED: That the proposed holiday tent is 

permitted to be located on the property until February 28, 2025 

subject to final approvals and inspections by the City; be it 

further 

RESOLVED: That the property owner and tenant must 

remain compliant with all conditions outlined in Council 

Resolution 7-373-24; be it further 

 

          RESOLVED: That the proposed temporary use of land 

must remain compliant with all other ordinance requirements, 

including but not limited to, the noise ordinance during the full 

duration of the proposed use; be it further 

 

RESOLVED: That this resolution be given immediate 

Effect.
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EXECUTIVE SUMMARY AND MEMORANDUM   
 

 

 

 

REQUEST: Zoning Language Amendment: East Downtown Public Parking Exemption 
 

 
DEPARTMENT: Economic Development 
 
BRIEF DESCRIPTION: 

• The proposed amendment would create a public parking exemption area in the East 
Downtown. This mirrors the parking exemption that exists in the West Downtown. 

• Planning Commission recommends approval of this amendment 

• Staff recommended approval of the amendment to the Planning Commission  

 
PRIOR COUNCIL ACTION: N/A 

 

 
BACKGROUND: 

 

• There are approximately 2,750 public parking spaces in the East Downtown.  

• A recent study showed only a 36% occupancy for public parking in this area, meaning that the 
supply of public parking exceeds current demand. 
 

 
 
FISCAL IMPACT: N/A 

 

 
COMMUNITY IMPACT: 
 
• The proposed amendment would have an immediate impact in the East Downtown by 

eliminating a significant barrier to opening a business within this area.  

 

IMPLEMENTATION TIMELINE: 
 

Requires two readings by City Council. 

 

 

COMPLIANCE/PERFORMANCE METRICS: N/A 
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EXECUTIVE SUMMARY AND MEMORANDUM 
  

 

 
TO: City Council 

 
FROM: Planning Commission 

 
VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Zoning Amendment: East Downtown Public Parking Exemption 

DATE: November 14, 2024 (COW) 

 

Background and Justification 
 

Currently the East Downtown is regulated via a zoning overlay, known as the BD – 
Downtown Business District, which provides specific design standards that are applicable on 
top of the typical zoning requirements. These requirements are similar in nature to the Form-
Based Code regulations that exist in the West Downtown District. 

 
While the intent is to replicate a similar form-based code ordinance in the East Downtown, 
this will occur after the comprehensive Master Plan update. This is because one of the 
deliverables of that process is a sub-area plan for the East Downtown.  

 
However, there is one specific amendment that staff is recommending to implement now 
since it is one of the primary barriers to occupying existing buildings within the East 
Downtown. This barrier is the required parking minimums. 

 
One of the most beneficial regulations that was a part of the West Downtown District updates 
is the creation of the public parking exemption areas. This provision allows property owners 
to utilize the existing public parking lots to meet parking requirements as opposed to having 
to develop their own separate, private parking lots. This is not only a good urban design 
principle, but it also helps create a more walkable downtown by creating established parking 
nodes. 

 

Analysis 
 

• As shown in Exhibit B, there is public parking available throughout the entirety of the 
district. There are approximately 2,750 public parking spaces available to the general 
public within this area. 

 

• A recent independent parking study, performed by Walker Consultants, demonstrated 
a low occupancy for parking in this area of the City as shown in Exhibit C and in the 
graphic below. 
 

o Notably, public parking spaces averaged a 36% occupancy. This means the 
supply of public parking exceed current demand.    
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EXECUTIVE SUMMARY AND MEMORANDUM 
  

 
 East Dearborn Parking Occupancy Rates 

 
            Source: Walker Consultants 

 

• One of the biggest barriers that exists to occupying existing buildings in the East 
Downtown is the parking requirements.   
 

o A simple change of use from office to retail often cannot be administratively 
approved. Instead, they must apply to the Zoning Board of Appeals to request a 
parking variance. These variances are usually approved because of the 
availability of nearby public parking.  
 

o The proposed amendment would streamline occupancy of existing buildings 
within the East Downtown and help support a vibrant, walkable district. 

 

• Certain uses that may create more parking demand such as banquet/rental halls and 
multiple-family housing are still classified as Special Land Uses (SLU). Those projects 
would be reviewed on a case-by-case basis by the Planning Commission.  

 
o Ultimately, the SLU could be denied if it was determined that the lack of private 

parking would negatively impact adjacent property owners and conflict with the 
Special Land Use standards outlined in Section 32.03. 

 

• Adopting this ordinance amendment would be consistent with the Parking Study’s 

recommendations of amending parking minimums and improving the downtown walking 

culture.  
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EXECUTIVE SUMMARY AND MEMORANDUM 
  

 
 

Recommendation: 
 

After due consideration and a public hearing on May 13th, 2024 the following recommendation was 

made by the Planning Commission: 

 

A motion was made by Commissioner Abdallah, supported by Commissioner Kadouh to approve 

the matter of amending the Zoning Ordinance of the City of Dearborn by Amending Section 17 

“Downtown Business District.” Upon roll call the following vote was taken: Ayes: (6) 

(Commissioners Abdallah, Aljahmi, Easterly, Fadlallah, Kadouh, and King). Absent: (2) 

(Commissioners Yaffai and Sobh). The motion was adopted. 

 

 
Signature Page 
 
 

Prepared by: Approved: 

 

 
KAILEIGH BIANCHINI, AICP 
Planning and Zoning Manager 

JORDAN TWARDY 
Economic Development Director 
 
 
 
 
 
 

JEREMY ROMER 
Corporation Counsel 
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Dearborn Parking Study 
August 2024 

 52 

Figure 17: Observed Off-Street Parking Occupancy – East Dearborn 

Source: Walker Consultants 

BD Zoning District Boundary

Exhibit C
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ORDINANCE NO. xx-xx 
AN ORDINANCE TO AMEND THE ZONING ORDINANCE 

  OF THE CITY OF DEARBORN BY AMENDING SECTION 
17.03 OF ARTICLE 17.00, ENTITLED “DEVELOPMENT STANDARDS” 

 
 

THE CITY OF DEARBORN ORDAINS TO: 
Amend Section 17.03 of Article 17.00 of the Zoning Ordinance of the City of 
Dearborn to include the following: 
 
Sec. 17.03. - Development standards. 

A. Required conditions. Unless otherwise noted, buildings and uses in the B-D, 
Downtown Business District shall comply with the following requirements: 

1. All permitted retail or services establishments shall deal directly with customers. 
Manufacturing of products for wholesale distribution off of the premises is not permitted. 

2. All business, services, or processing, except off-street parking and loading, shall 
be conducted within a completely enclosed building, unless otherwise specifically 
permitted. 

3. There shall be no outside storage of any goods, inventory, or equipment. Any 
storage must be clearly accessory to the principal permitted use. 

4. Commercially used or commercially licensed vehicles used in the normal 
operation of a permitted retail or service use on the site may be parked in the rear only. 
This provision shall apply to operable vehicles that are moved on and off of the site on a 
regular basis. 

5. Parking or storage of damaged or disabled vehicles shall be prohibited. Vehicles 
parked on a site shall not be used principally for storage, sales, or advertising. 

6. All sites shall be maintained in compliance with the open space and landscaping 
requirements of Section 5.03. 

B. Site plan review. Site plan review and approval by the city planner is required for 
all uses in the B-D, Downtown Business District in accordance with Article 32.00. 

C. Area, height, bulk, and placement requirements. Buildings and uses in the B-D, 
Downtown Business District are subject to the area, height, bulk, and placement 
requirements in Article 29.00, Schedule of Regulations. 

D. Planned Unit Development Mixed Use. Planned Unit Development Mixed Use 
may be permitted as a means to achieve the basic intent of this district, in accordance 
with the guidelines in Article 23.00. 

E. General development standards. Buildings and uses in the B-A, Local Business 
District; B-B, Community Business District; and B-C, General Business District shall be 
subject to all applicable standards and requirements set forth in this ordinance, 
including the following: 
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(F) Off-street parking requirements. 

It is the intent of these off-street parking requirements to regulate parking supply and 
demand in a way that supports the unique character and transportation choices in a 
downtown urban area. 

Due to the strong presence of the existing public parking facilities, properties within the 
district are not required to provide any private parking. However, new projects and 
developments are encouraged to supply parking if feasible for their anticipated demand. 

The Planning Commission, in its review of any proposed Special Land Uses or Site 
Plan, shall specifically consider how the proposed project aligns with the parking 
standards outlined in the table below or as explicitly regulated in Article 4.00. 

 

 

• Office 3.0 Parking Spaces/1,000 square feet 

• Retail 1.0 Parking Spaces/1,000 square feet 

• Restaurant 9.0 Parking Spaces/1,000 square feet 

• Medical 4.0 Parking Spaces/1,000 square feet 

• Community .5 Parking Spaces/1,000 square feet 

• Fraternal Lodges .5 Parking Spaces/1,000 square feet 

• Motel 1.0 Parking Spaces/1,000 square feet 

• Residential Apts. 1.0 Parking Spaces/1,000 square feet 

 

 
These requirements reflect amounts based on gross square footage. In this district, the 
gross square footage shall not be reduced to eighty percent (80%) for purposes of this 
calculation. If a building has multiple uses then the appropriate parking requirement would 
be applied to that square footage of the building. 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

Transportation  -Executive Summary\Transportation Equity Study Phase 3 -ED\Competition Exceptions\FY25\Solicitations\P:
3.docxEquity Study Phase  

REQUEST: Approve Phase 3 of the Transportation Equity Study for the South End-Salina 

Community with Spalding DeDecker 

 

DEPARTMENT: Economic Development, in conjunction with Purchasing 

 

BRIEF DESCRIPTION: The project to identify solutions for mitigating trucking traffic impacts was 

organized into three phases, the first phase was completed in December 2023 and the second 

phase is slated for completion in November 2024. Funding is available for the third and final phase, 

which can be completed by January 31, 2025 if the phase is launched in November 2024.  

 

PRIOR COUNCIL ACTION: 7-378-23 - Approval of contract for Phase 1 with Spalding DeDecker for 

Transportation Equity Study for the South End-Salina Community 

2-68-24 – Approval of Contract for Phase 2. 

 
BACKGROUND: Efficient truck movement to the Salina Community’s commercial and industrial 

properties is understood to be important to regional and local economic vitality, but also poses 

serious challenges to the management and upkeep of public infrastructure and conflicts with other 

modes of transportation and residential neighborhood and commercial areas within the study area. 

This phase of the project will provide concept designs and cost estimates for deploying 

recommendations, including redesign/changes to Dix and Vernor and other future right-of-way, 

pavement marking, signage, pedestrian crossings, and other improvements that will improve 

walkability and mitigate the impact of trucking activity on the area.  

 

FISCAL IMPACT: $38,000  

  
COMMUNITY IMPACT: Phase 3 activities will complete this multi-year project, providing the City 

with concrete concepts for area improvements that can be undertaken in the short, medium, and 

long-term to the betterment of the community.  

 
IMPLEMENTATION TIMELINE: Phase 3 will run through January 2025. 
 

COMPLIANCE/PERFORMANCE METRICS: Completion of the scope of work will be the primary 

metric, alongside efficacy of the recommendations provided as monitored by the ED Department.  
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

Transportation  -Executive Summary\3Transportation Equity Study Phase  -ED\Competition Exceptions\FY25\Solicitations\P:
Equity Study Phase 3.docx 

TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Approval of Phase 3 – Transportation Equity Study 

DATE: October 28, 2024 

  

Budget Information 
Project:  ARPA70 – Economic Development 
Total Approved Project Budget: $12,560,639  
Available Project Budget: $11,400,104 
Requested Amount: $38,000 
Funding Source: General Capital Improvement Fund, Economic Development, Capital 

Project Support, Other Professional Services 
Supplemental Budget:  N/A 
 

Summary of Request 
Purchasing, on behalf of the Economic & Community Development Department, recommends Phase 3 of 

the Transportation Equity Study for Southeast Dearborn from Spalding DeDecker Associates, Inc.  The 

value of the contract for Phase 3 is $38,000.  

It is respectfully requested that Council authorize the awarding of the contact for these services. The 

resulting contract shall not be binding until fully executed.  

Background and Justification 

Efficient truck movement to the Salina Community’s commercial and industrial properties is understood to 

be important to regional and local economic vitality, but also poses serious challenges to the management 

and upkeep of public infrastructure and conflicts with other modes of transportation and residential 

neighborhood and commercial areas within the study area. This phase of the project will provide concept 

designs and cost estimates for deploying recommendations, including redesign/changes to Dix and Vernor 

and other future right-of-way, pavement marking, signage, pedestrian crossings, and other improvements 

that will improve walkability and mitigate the impact of trucking activity on the area.  

Procurement Process 

The procurement process was in accordance with Competition Exceptions Section 2-568(6)(e), Continuity 

of Professional Services, of the Procurement Ordinance, and all internal policies and procedures. 
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

Transportation  -Executive Summary\3Transportation Equity Study Phase  -ED\Competition Exceptions\FY25\Solicitations\P:
Equity Study Phase 3.docx 

 

Prepared By: Department Approval:  
 
    
Mark Rozinsky, Purchasing Manager Jordan Twardy, Economic Development Director 
 
 
Budget Approval: Corporation Counsel Approval: 
 
    
Michael Kennedy, Finance Director/Treasurer Jeremy J. Romer, Corporation Counsel 
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EXECUTIVE SUMMARY 

 
 

 
 

REQUEST: Receive and file of FY2025 First Quarter Financial Reports 

DEPARTMENT:  Finance 

BRIEF DESCRIPTION: First quarter unaudited financial reports are attached for receive and file. 

 

PRIOR COUNCIL ACTION:    N/A 

 

BACKGROUND:   On a quarterly basis, the Finance Department publishes a report including 
unaudited financial reports, investment reports for the various City accounts including pensions, 
Council approved year-to-date appropriation listing, any Mayor approved budget memos, asset 
disposition activity reports, and a position vacancy snapshot. 

 

FISCAL IMPACT:   None – Receive and file of combined quarterly information that has already 
been incurred, approved, and completed through adopted budget, Council resolutions, or Mayor 
memos. 

 General Fund revenues totaled $81.8 million as of September 30, unaudited (54% of annual 
budget earned).   

 General Fund expenditures totaled $33.8 million as of September 30, unaudited (71% of annual 
budget available).  

 Amended General Fund budget provides for a decrease of $460 thousand of fund balance. 

 As of September 30, 6 of 26 payrolls have been recorded. 

  

IMPACT TO COMMUNITY:     

 Satisfy requirements relating to Investment Acts of PA 213 of 2007 which amended PA 20 of 
1943. 
 

 Better knowledge base for the City Council to make decisions. 

 

IMPLEMENTATION TIMELINE:    N/A 

 

COMPLIANCE/PERFORMANCE METRICS:    The Finance Department includes commentary 
within its introduction memo of any major items affecting the current year adopted budget and any 
ongoing identified concerns. 

1

Docusign Envelope ID: CD270107-10AC-4384-AA0B-FB9EA0EEBA83



      
 

City of Dearborn Inter-Office Memorandum 
  
 
To:  City Council  
From:  Corey Jarocki, Deputy Finance Director 
Date:  November 5, 2024 
Subject: Quarterly Reporting – First Quarter Fiscal Year 2025 

   
 
 
 

The first quarter reports for fiscal year 2025 with activity as of September 30, 2024 
(unaudited) are attached.  Please receive and file.  

2
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City of Dearborn Inter-Office Memorandum 

  
 
To:  City Council  
From:  Corey Jarocki, Deputy Finance Director 
Via:   Michael Kennedy, Finance Director  
  Mayor Abdullah H. Hammoud 
Date:  November 5, 2024 
Subject: Quarterly Reporting – First Quarter Fiscal Year 2025 
 

 
The first quarter reports for fiscal year 2025 with activity as of September 30, 2024 are 

attached.  The information presented is unadjusted and has not been audited.  These 
reports are, for the most part, on a cash basis versus an accrual basis of accounting.  This 
means that entries resulting from the collection or payment of cash are recorded, but 
entries that do not involve the transfer of cash may not be.  Although the information is 
accurate, it could easily be misinterpreted due to the fact that it represents unadjusted 
amounts and many accruals are recorded on an annual basis.  For these reasons, it is not 
recommended that the information be used for anything other than a review and 
discussion.  Basic financial information is included for all the funds.  Additional reports are 
provided for the General Fund.   
 

The investment reports are attached as required by Public Act 213 of 2007 which 
amended Public Act 20 of 1943.  These reports are prepared as of September 2024.  The 
City is using a money manager for a government securities portfolio, Certificate of Deposits, 
money market accounts, and money market type account (Comerica J-Fund Sweep, MI 
Class).  The investment policy focuses on safety, liquidity, and yield in that order of priority. 
The money manager invests primarily in U.S. government securities or U.S. government-
backed securities.  The money market accounts are primarily backed by the same type of 
government securities.  The CD program maximizes federal depository insurance coverage 
and distributes certificate of deposit investments to a large number of banks to achieve the 
FDIC coverage objective.   

 
The investment strategy is focused on safety by using instruments with Federal 

government protections.  The money manager has been directed to maintain a short-term 
duration for the fixed income investment portfolio to limit exposure to market risk and loss of 
the principal value of the portfolio. 

 
The next attachment is the monthly PEHC investment report, as provided by 

Graystone Consulting.  
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The Chapter 21 Pension System September 30 investment reports follow.  The 
investment managers align with the current investment policy.   

Following the investment reports is a Council-approved budget amendment report and 
Mayor-approved budget amendment memos, if any were processed since the last quarterly 
report.  The following reports is the asset disposition activity reports. A quarterly snapshot 
of position vacancies is the final report.   

The major items affecting the 2025 Budget within the first quarter include the 
recognition and appropriation of the MDHHS Grant ($3,166,700, CR8-434-24), the 
recognition and appropriation of the Dearborn Works Grant ($1,000,000, CR9-455-24), 
FY24 Budget Carryforwards ($497,058, CR8-414-24), FY24 Grant Carryforwards 
($457,186, CR6-293-24), and recognition and appropriation of the Assistance to 
Firefighter’s Grant ($349,966, CR9-463-24).  

The General Fund revenues were $81.8 million, and expenditures were $33.8 million 
as of the date of these reports.  The adopted budget would have resulted in an increase in 
the General Fund fund balance of $173,632.  The amended budget currently provides for a 
decrease of fund balance of $459,523.  General Fund fund balance for June 30, 2024 is 
$38.3 million.  

Please refer to the one-page General Fund Revenue and Expenditure Summary Report for 
this section of the memo.   

Revenues were under the annual budget $70.8 million dollars as of the end of the 
quarter.  The intergovernmental revenue includes grants that may involve reimbursement 
processes and the corresponding income lag, and generally involve multiple years.  
Therefore, budget estimates will always exceed actual grant income for any multi-year 
grants.  There can be revenue timing lags with the State Shared Revenue distributions as 
well. 

Taxes represent $71.7 million or 88% of the current $81.8 million total recorded 
revenue.  The tax revenue reflects the amount billed with collections in progress.    

The General Fund received the first State distribution of the Local Community 
Stabilization Act (LCSA) monies on November 1, 2024 in the amount of $6.9 million.  The 
second payment is expected to be received in May, 2025. 

Expenditures were $33.8 million and $119.1 million under the annual budget with 
$10.8 million reserved for encumbrances as of the date of the reports.  Similar to revenues, 
some expenditure activity is spread fairly evenly throughout the year and other activity 
experiences seasonal or has other drivers causing activity fluctuations. 

Payroll has recorded 6 of the 26 pay periods in the year.   
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Non-General Fund Selective Comments: 

 
In the Street Funds, the State Gas and Weight tax revenues are insufficient to cover 

the costs of maintaining the streets from an operational and capital standpoint.  Much of the 
cost of the DPW-Highways Division is charged to the Street Funds. High standards for the 
frequency of sweeping and plowing/salting consume resources that could otherwise be 
allocated for maintenance and capital reinvestment.  It is a challenge to balance immediate 
needs with long term infrastructure needs.   
 

The Library Fund was established with the voter approved 10-year sunset library 
millage which expired in FY2022.  The levy was reduced from 1.69 mills for FY2022 to 1.54 
mills for FY2023 and remained flat for FY2024 and FY2025.  The new sunset library millage 
will continue for six years through FY2028.  The $8.1 million Library Fund revenue budget 
includes: $6.1 million of taxation, $1.46 million of local community stabilization monies, 
$112 thousand from State aid and the penal fine allocation, and the balance in use charges 
and miscellaneous income. The Library received the first LCSA payment on November 1, 
2024 in the amount of $596 thousand.  The second LCSA payment is expected to be 
received in May 2025. 

    
CDBG unexpended authorizations will automatically carry forward to the next fiscal 

year.   Based on auditor input, the grant monies that support specific city operations are 
now recorded directly with that operation and no longer pass through the CDBG fund.    
This change reduces the accounting and budgeting duplication. 
 

The General Capital Improvement Fund accounts for projects that can be funded by 
grants, debt financing, or contributions from other funds, therefore some revenue activity 
only occurs when a project is financed or costs can be reimbursed.  Project budgets 
automatically carry forward to future fiscal years.   
      

In the Water and Sewer Funds, operating working capital is tight due to the large 
support for the Combined Sewer Overflow projects.  The Combined Sewer Overflow (CSO) 
debt continues to be issued to comply with the Federal mandate and discharge permit.  
Prior debt was mostly issued under the State low-interest loan programs, but more recent 
debt issuances were open market bonds.  The bond issue of $26.7 million in December 
2017 consumed the remaining 2004 voter authorized authority.  The CSO millage for the 
Winter 2018 property tax bill to support the debt service for the bonds issued under the 
2004 authority was 4.25 mills. 
 

To complete the CSO requirements, a proposal was placed on the August 2018 
ballot to provide CSO tax supplemental bonding authority by $60 million, and was 
approved.  A bond issue of $23.4 million was sold in September 2018.  The CSO tax 
millages for the Winter 2023 property tax bill are set at 3.82 (2004) and 0.43 (2018).  The 
remaining bonding balance of the 2018 voter authorized authority has not been issued.  
The City is currently reviewing funding and other options for completion of the CSO work.     
 

The Innovation and Technology and Facilities Funds are internal operating funds 
with costs that are allocated to departments.  The capital projects budgets represent a good 

5

Docusign Envelope ID: CD270107-10AC-4384-AA0B-FB9EA0EEBA83



portion of the expense budget.  These costs are capitalized and depreciated at year-end.  
The grant for the Dispatch airway frequency conversion equipment is included in this fund.  

 
The Facility Fund includes the Powerhouse and Campus HVAC upgrade project, 

financed through a bond sale.  The project is currently nearing completion.   
 

The Fleet & General Liability Fund is the self-insurance pool that pays all uninsured 
(deductible portion) lawsuit settlements including prior year tax refunds.  Legal actions 
against the City and property tax case settlements for prior years are paid by this fund.   

 
The Employee Insurance Fund receives the premiums charged for active and retiree 

health care.  The Blue Cross PPO and HAP HMO health care programs are both self-
insured except for retirees 65 and older enrolled in Medicare Advantage.  The retiree 
prescription drugs are now on a traditional plan.  This has proved to be very financially 
beneficial and premium discounts have been applied for several years.  Offsetting this have 
been the federal fees required by the Patient Protection and Affordable Care Act and 
companion legislative action or directives. 
 

For all funds, large unexpended appropriations are generally attributable to capital 
projects that may cross fiscal years and, in many cases, there will be large encumbrances 
as well.  There are also several large grants with substantial unearned revenue which is 
recognized as the project progresses.  An example is the SAFER Firefighters grant 
received for additional staffing. 
 
 
 
Respectfully submitted, 
 
 
 
 
 
 
_____________________     ___________________ 
Corey Jarocki      Michael Kennedy    
Deputy Finance Director     Finance Director / Treasurer 
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Fund Description
Revised
Budget

Revenue
Year to Date

Actual

Budget
Favorable

(Unfavorable)

% of Total
Budget

Unearned

General Fund 152,520,931$   81,796,577$     (70,724,354)$     -46%
Major Street & Trunkline 12,042,214       1,081,216         (10,960,998)       -91%
Local Street 9,802,647         807,664            (8,994,983)         -92%
Dix-Vernor District Improvement Authority 192,529            8,750                (183,779)            -95%
Warren Business District Improvement Authority 1,659,538         26,250              (1,633,288)         -98%
Indigent Defense 1,022,136         150,072            (872,064)            -85%
Drug Law Enforcement 89,212              65,071              (24,141)              -27%
Library 8,066,934         6,242,210         (1,824,724)         -23%
Brownfield Redevelopment Authority 3,660,634         -                    (3,660,634)         -100%
Designated Purposes 218,830            191,039            (27,791)              -13%
Community Development Block Grant 4,815,518         108,391            (4,707,127)         -98%
Opioid Settlement 5,554                97,285              91,731               1652%
West Dearborn Downtown Development 1,215,305         11,330              (1,203,975)         -99%
East Dearborn Downtown Development 1,889,145         10,305              (1,878,840)         -99%
General Capital Improvements 10,210,577       3,618,353         (6,592,224)         -65%
Senior Apartment Operations 3,444,110         668,735            (2,775,375)         -81%
Economic Development Corp -                    -                    -                     n/a
Sewer 50,897,129       7,829,692         (43,067,437)       -85%
Water 27,169,418       6,512,604         (20,656,814)       -76%
CSO Projects 36,591,549       -                    (36,591,549)       -100%
CSO Debt Service 19,946,858       2,686                (19,944,172)       -100%
Information Technology (CDI-Tech) 5,481,578         1,116,666         (4,364,912)         -80%
Facilities & FAB 19,841,597       2,649,889         (17,191,708)       -87%
Fleet Replacement & VAB 3,432,126         813,045            (2,619,081)         -76%
Workers’ Compensation 735,319            218,080            (517,239)            -70%
Fleet & General Liability Insurance 3,798,112         917,745            (2,880,367)         -76%
Employee Benefits Self Insurance 24,751,439       6,438,615         (18,312,824)       -74%
General Employees Retirement System 13,850,615       656,468            (13,194,147)       -95%
Rev. Police & Fire Retirement System 36,499,980       3,128,475         (33,371,505)       -91%
Police & Fire Retirement System 1,434,614         (30,037)             (1,464,651)         -102%
Retiree Death Benefit 42,435              3,058                (39,377)              -93%
Post Employment Health Care 15,709,466       1,548,922         (14,160,544)       -90%

Total 471,038,049$  126,689,156$  (344,348,893)$   

City of Dearborn
All Funds

As of September 30, 2024   (unaudited)
Fiscal Year 2025 Revenue Summary Report
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Fund Description
Revised
Budget

Expenditure
Year to Date

Actual Encumbrances

Budget
Favorable

(Unfavorable)

% of Total
Budget

Available

General Fund 152,980,454$   33,780,873$     10,848,110$    108,351,471$   71%
Major Street & Trunkline 23,580,237       1,417,514         2,521,244        19,641,479       83%
Local Street 18,403,389       1,761,192         2,660,478        13,981,719       76%
Dix-Vernor District Improvement Authority 170,131            35,784              40,277             94,070              55%
Warren Business District Improvement Authority 1,363,832         62,412              118,588           1,182,832         87%
Indigent Defense 1,035,388         207,508            390                 827,490            80%
Drug Law Enforcement 1,015,813         216,917            126,500           672,396            66%
Library 9,795,583         2,626,109         168,395           7,001,079         71%
Brownfield Redevelopment Authority 1,663,592         33,856              39,000             1,590,736         96%
Designated Purposes 1,081,140         390,552            34,345             656,243            61%
Community Development Block Grant 6,574,040         19,214              87,822             6,467,004         98%
Opioid Settlement 40,000              4,072                -                  35,928              90%
West Dearborn Downtown Development 1,582,874         263,414            156,395           1,163,065         73%
East Dearborn Downtown Development 1,634,304         210,260            320,215           1,103,829         68%
General Capital Improvements 31,626,506       2,972,685         3,158,380        25,495,441       81%
Senior Apartment Operations 7,823,747         913,763            635,176           6,274,808         80%
Economic Development Corp 18,771              -                   -                  18,771              100%
Sewer 62,446,894       5,058,395         3,307,349        54,081,150       87%
Water 29,873,591       3,809,502         2,257,253        23,806,836       80%
CSO Projects 33,896,595       29,681              324,857           33,542,057       99%
CSO Debt Service 18,184,568       2,014,329         -                  16,170,239       89%
Information Technology (CDI-Tech) 17,000,028       3,477,836         3,134,375        10,387,817       61%
Facilities & FAB 42,724,744       4,275,498         16,197,197      22,252,049       52%
Fleet Replacement & VAB 7,049,535         1,404,470         3,391,105        2,253,960         32%
Workers’ Compensation 805,700            160,242            173,320           472,138            59%
Fleet & General Liability Insurance 4,028,788         3,293,803         185,055           549,930            14%
Employee Benefits Self Insurance 22,907,539       5,912,459         19,654             16,975,426       74%
General Employees Retirement System 17,490,213       3,936,090         8,578               13,545,545       77%
Rev. Police & Fire Retirement System 30,011,639       7,146,343         6,358               22,858,938       76%
Police & Fire Retirement System 897,600            199,729            1,900               695,971            78%
Retiree Death Benefit 55,000              4,500                -                  50,500              92%
Post Employment Health Care 11,002,344       2,377,450         9,170               8,615,724         78%

Total 558,764,579$  88,016,452$    49,931,486$   420,816,641$   

City of Dearborn
All Funds

Fiscal Year 2025 Expenditure Summary Report
As of September 30, 2024   (unaudited)
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Fund Description

Budget
Rev > Exp

(Exp > Rev)

Actual
Rev > Exp

(Exp > Rev)

Difference
Favorable

(Unfavorable) Encumbrances

General Fund (459,523)$          48,015,704$      48,475,227$     10,848,110      
Major Street & Trunkline (11,538,023)       (336,298)            11,201,725       2,521,244        
Local Street (8,600,742)         (953,528)            7,647,214         2,660,478        
Dix-Vernor District Improvement Authority 22,398               (27,034)              (49,432)             40,277             
Warren Business District Improvement Authority 295,706             (36,162)              (331,868)           118,588           
Indigent Defense (13,252)              (57,436)              (44,184)             390                  
Drug Law Enforcement (926,601)            (151,846)            774,755            126,500           
Library (1,728,649)         3,616,101          5,344,750         168,395           
Brownfield Redevelopment Authority 1,997,042          (33,856)              (2,030,898)        39,000             
Designated Purposes (862,310)            (199,513)            662,797            34,345             
Community Development Block Grant (1,758,522)         89,177               1,847,699         87,822             
Opioid Settlement (34,446)              93,213               127,659            -                  
West Dearborn Downtown Development (367,569)            (252,084)            115,485            156,395           
East Dearborn Downtown Development 254,841             (199,955)            (454,796)           320,215           
General Capital Improvements (21,415,929)       645,668             22,061,597       3,158,380        
Senior Apartment Operations (4,379,637)         (245,028)            4,134,609         635,176           
Economic Development Corp (18,771)              -                     18,771              -                  
Sewer (11,549,765)       2,771,297          14,321,062       3,307,349        
Water (2,704,173)         2,703,102          5,407,275         2,257,253        
CSO Projects 2,694,954          (29,681)              (2,724,635)        324,857           
CSO Debt Service 1,762,290          (2,011,643)         (3,773,933)        -                  
Information Technology (CDI-Tech) (11,518,450)       (2,361,170)         9,157,280         3,134,375        
Facilities & FAB (22,883,147)       (1,625,609)         21,257,538       16,197,197      
Fleet Replacement & VAB (3,617,409)         (591,425)            3,025,984         3,391,105        
Workers’ Compensation (70,381)              57,838               128,219            173,320           
Fleet & General Liability Insurance (230,676)            (2,376,058)         (2,145,382)        185,055           
Employee Benefits Self Insurance 1,843,900          526,156             (1,317,744)        19,654             
General Employees Retirement System (3,639,598)         (3,279,622)         359,976            8,578               
Rev. Police & Fire Retirement System 6,488,341          (4,017,868)         (10,506,209)      6,358               
Police & Fire Retirement System 537,014             (229,766)            (766,780)           1,900               
Retiree Death Benefit (12,565)              (1,442)                11,123              -                  
Post Employment Health Care 4,707,122          (828,528)            (5,535,650)        9,170               

Total (87,726,530)$     38,672,704$      126,399,234$   49,931,486$    

City of Dearborn
All Funds

As of September 30, 2024   (unaudited)
Fiscal Year 2025 Contribution vs. Subsidy Summary Report
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Fund Description
Revised
Budget

Revenue
Year to Date

Actual

Budget
Favorable

(Unfavorable)

% of Total
Budget

Unearned

Non-Departmental 107,503,729$   72,412,318$     (35,091,411)$  -33%
Charter Commission -                    -                    -                  n/a
City Council -                    -                    -                  n/a
19th District Court 5,740,942         1,189,744         (4,551,198)      -79%
Mayor -                    -                    -                  n/a
City Clerk 854,900            141,316            (713,584)         -83%
Assessor 1,064,988         39,322              (1,025,666)      -96%
Law 232,575            8,300                (224,275)         -96%
Finance 770,565            11,600              (758,965)         -98%
Philanthropy and Grants -                    -                    -                  n/a
Human Resources -                    -                    -                  n/a
Public Works 2,328,437         194,402            (2,134,035)      -92%
Public Information 984,000            -                    (984,000)         -100%
Police 6,762,112         1,617,021         (5,145,091)      -76%
Fire 7,770,581         2,104,231         (5,666,350)      -73%
Health 2,558,604         2,500                (2,556,104)      -100%
Community Relations -                    -                    -                  n/a
Property Maintenance & Development Services 5,152,008         1,354,989         (3,797,019)      -74%
Recreation 9,458,522         2,704,704         (6,753,818)      -71%
Historical Commission -                    -                    -                  n/a
Economic & Community Development 1,338,968         16,130              (1,322,838)      -99%

Total 152,520,931$  81,796,577$    (70,724,354)$  

City of Dearborn
General Fund by Department

As of September 30, 2024   (unaudited)
Fiscal Year 2025 Revenue Summary Report
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Fund Description
Revised
Budget

Expenditure
Year to Date

Actual Encumbrances

Budget
Favorable

(Unfavorable)

% of Total
Budget

Available

Non-Departmental 8,932,122$       329,598$         -$                 8,602,524$       96%
Charter Commission 21,623              2,142               -                   19,481              90%
City Council 587,532            113,203           3,765               470,564            80%
19th District Court 5,048,156         1,044,202        78,662             3,925,292         78%
Mayor 1,406,697         285,572           56,000             1,065,125         76%
City Clerk 1,592,237         449,213           28,708             1,114,316         70%
Assessor 1,064,988         232,725           13,567             818,696            77%
Law 2,225,446         521,833           38,249             1,665,364         75%
Finance 2,981,281         613,314           188,498           2,179,469         73%
Philanthropy and Grants 284,360            40,239             300                  243,821            86%
Human Resources 1,089,280         189,019           38,431             861,830            79%
Public Works 12,170,557       2,977,235        3,219,173        5,974,149         49%
Public Information 1,561,576         287,765           28,158             1,245,653         80%
Police 50,555,164       11,146,877      718,248           38,690,039       77%
Fire 32,589,627       7,895,002        425,149           24,269,476       74%
Health 3,372,569         160,040           15,470             3,197,059         95%
Community Relations 1,134,721         260,628           17,858             856,235            75%
Property Maintenance & Development Services 4,912,902         2,166,814        4,712,011        (1,965,923)        -40%
Recreation 18,217,684       4,551,918        1,264,465        12,401,301       68%
Historical Commission -                    -                   -                   -                    n/a
Economic & Community Development 3,231,932         513,534           1,398               2,717,000         84%

Total 152,980,454$  33,780,873$   10,848,110$   108,351,471$   

City of Dearborn
General Fund by Department

Fiscal Year 2025 Expenditure Summary Report
As of September 30, 2024   (unaudited)
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Fund Description

Budget
Rev > Exp

(Exp > Rev)

Actual
Rev > Exp

(Exp > Rev)

Difference
Favorable

(Unfavorable) Encumbrances

Difference
with

Encumbrances

Non-Departmental 98,571,607$     72,082,720$     (26,488,887)$  -$                (26,488,887)$   
Charter Commission (21,623)            (2,142)              19,481            -                  19,481             
City Council (587,532)           (113,203)           474,329          3,765              470,564           
19th District Court 692,786            145,542            (547,244)         78,662             (625,906)         
Mayor (1,406,697)        (285,572)           1,121,125       56,000             1,065,125        
City Clerk (737,337)           (307,897)           429,440          28,708             400,732           
Assessor -                   (193,403)           (193,403)         13,567             (206,970)         
Law (1,992,871)        (513,533)           1,479,338       38,249             1,441,089        
Finance (2,210,716)        (601,714)           1,609,002       188,498           1,420,504        
Philanthropy and Grants (284,360)           (40,239)            244,121          300                 243,821           
Human Resources (1,089,280)        (189,019)           900,261          38,431             861,830           
Public Works (9,842,120)        (2,782,833)        7,059,287       3,219,173        3,840,114        
Public Information (577,576)           (287,765)           289,811          28,158             261,653           
Police (43,793,052)      (9,529,856)        34,263,196     718,248           33,544,948      
Fire (24,819,046)      (5,790,771)        19,028,275     425,149           18,603,126      
Health (813,965)           (157,540)           656,425          15,470             640,955           
Community Relations (1,134,721)        (260,628)           874,093          17,858             856,235           
Property Maintenance & Development Services 239,106            (811,825)           (1,050,931)      4,712,011        (5,762,942)      
Recreation (8,759,162)        (1,847,214)        6,911,948       1,264,465        5,647,483        
Historical Commission -                   -                   -                  -                  -                  
Economic & Community Development (1,892,964)        (497,404)           1,395,560       1,398              1,394,162        

Total (459,523)$        48,015,704$    48,475,227$  10,848,110$    37,627,117$   

City of Dearborn
General Fund by Department

Fiscal Year 2025 Contribution vs. Subsidy Summary Report
As of September 30, 2024   (unaudited)
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Fund Description
Revised
Budget

Revenue
Year to Date

Actual

Budget
Favorable

(Unfavorable)

% of Total
Budget

Unearned

Taxes & Penalties 71,936,668$     71,711,170$      (225,498)$        0%
Licenses & Permits 4,202,638         1,192,919          (3,009,719)       -72%
Intergovernmental Revenue 40,801,893       291,606             (40,510,287)     -99%
Charges for Services 18,875,240       5,612,589          (13,262,651)     -70%
Fines & Forfeits 5,072,500         1,125,098          (3,947,402)       -78%
Interest on Investments 2,086,658         -                     (2,086,658)       -100%
Miscellaneous Revenue 8,010,994         1,479,610          (6,531,384)       -82%
Other Financing Sources 1,534,340         383,585             (1,150,755)       -75%

Total 152,520,931$   81,796,577$     (70,724,354)$  

-                    -                     -                   
-                    -                     -                   
-                    -                     -                   

Fund Description
Revised
Budget

Expenditure
Year to Date

Actual Encumbrances

Budget
Favorable

(Unfavorable)

% of Total
Budget

Available

Personnel Services 106,302,753$   24,991,663$      (1)$                   81,311,091$         76%
Supplies 5,144,932         890,447             846,020           3,408,465             66%
Utilities 3,527,503         754,544             2,506,531        266,428                8%
Capital outlay 193,000            12,835               70,754             109,411                57%
Debt Service 3,183,626         -                     -                   3,183,626             100%
Expenses allocated out (13,974,968)      (701,788)            -                   (13,273,180)          95%
Contingency 4,377,957         -                     -                   4,377,957             100%
Transfers Out 4,420,902         1,233,029          -                   3,187,873             72%
Other Operating Expenses 39,804,749       6,600,143          7,424,806        25,779,800           65%

Total 152,980,454$   33,780,873$     10,848,110$   108,351,471$       

-                    -                     -                   
-                    -                     -                   -                        
-                    -                     -                   -                        

City of Dearborn
General Fund

Fiscal Year 2025 Revenue Summary Report
As of September 30, 2024   (unaudited)

Every year, there are purchases and projects in progress that result in budget carry forwards.  Budget for open 
encumbances and project budgets are automatically carried forward to the next fiscal year.  Special requests for 
budget carry forwards are brought before Council and approved in a single resolution.

Note: The General Fund revenue budget is $152,520,931 and the expenditure budget is $152,980,454; therefore, 
the amended budget plan is to use $459,523 of fund balance reserves.

Fiscal Year 2025 Expenditure Summary Report
As of September 30, 2024   (unaudited)

City of Dearborn
General Fund
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Fund Description
Revised
Budget

Revenue
Year to Date

Actual

Budget
Favorable

(Unfavorable)

% of Total
Budget

Unearned

Administration 500$              (2)$               (502)$            -100%
Sports Programs 86,080           13,820         (72,260)         -84%
Fitness / Athletic 161,700         14,277         (147,423)       -91%
City Parks 111,337         51,528         (59,809)         -54%
Playground Programs 40,000           -               (40,000)         -100%
Community Center Programs -                 -               -                n/a
Special Activities 128,500         11,980         (116,520)       -91%
Theatre 431,568         84,863         (346,705)       -80%
Fine Arts Programs 99,277           20,261         (79,016)         -80%
Morningside Splash Park -                 -               -                n/a
Aquatics - Community Center 43,450           9,079           (34,371)         -79%
Swimming Pools - Administration 189,750         4,435           (185,315)       -98%
Crowley Splash Park 100                -               (100)              -100%
Ford Woods Pool 39,870           24,483         (15,387)         -39%
Hemlock Splash Park -                 -               -                n/a
Lapeer Pool 1,290             -               (1,290)           -100%
Dunworth Pool 148,050         134,769       (13,281)         -9%
Summer-Stephens Pool 1,217             -               (1,217)           -100%
Ten Eyck Pool 1,752             -               (1,752)           -100%
Whitmore-Bolles Splash Park -                 -               -                n/a
General - Community Center 47,670           1,477           (46,193)         -97%
Facility Administration - Community Center 1,029,196      148,311       (880,885)       -86%
Banquet / Conference Center 549,600         104,520       (445,080)       -81%
Dearborn Ice Skating Center 1,252,855      224,699       (1,028,156)    -82%
Camp Dearborn General 2,148,602      507,559       (1,641,043)    -76%
Camp Dearborn Concessions 155,000         95,120         (59,880)         -39%
Mystic Creek Golf Course 1,949,640      894,497       (1,055,143)    -54%
Dearborn Hills Golf Course 427,590         214,911       (212,679)       -50%
Senior Citizen Services 23,610           5,502           (18,108)         -77%
Smart Transportation 390,318         138,615       (251,703)       -64%

Total 9,458,522$   2,704,704$ (6,753,818)$  

City of Dearborn
Recreation Department by Division

As of September 30, 2024   (unaudited)
Fiscal Year 2025 Revenue Summary Report
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Fund Description
Revised
Budget

Expenditure
Year to Date

Actual Encumbrances

Budget
Favorable

(Unfavorable)

% of Total
Budget

Available

Administration 1,490,260$    329,924$       3,129$             1,157,207$    78%
Sports Programs 154,762         47,295           13,828             93,639           61%
Fitness / Athletic 535,076         128,637         10,592             395,847         74%
City Parks 517,405         162,477         33,343             321,585         62%
Playground Programs 72,150           16,021           -                  56,129           78%
Community Center Programs 2,000             2,000             -                  -                 0%
Special Activities 420,482         58,720           38,803             322,959         77%
Theatre 1,101,584      206,272         31,485             863,827         78%
Fine Arts Programs 350,147         110,864         45,625             193,658         55%
Morningside Splash Park 26,850           1,000             -                  25,850           96%
Aquatics - Community Center 657,405         147,469         2,538               507,398         77%
Swimming Pools - Administration 328,929         100,507         5,880               222,542         68%
Crowley Splash Park 31,235           15,154           5,023               11,058           35%
Ford Woods Pool 396,609         118,577         19,547             258,485         65%
Hemlock Splash Park 41,709           18,480           7,197               16,032           38%
Lapeer Pool 22,216           2,154             6,020               14,042           63%
Dunworth Pool 939,000         353,735         63,709             521,556         56%
Summer-Stephens Pool 21,543           3,512             4,055               13,976           65%
Ten Eyck Pool 24,143           5,864             7,739               10,540           44%
Whitmore-Bolles Splash Park 40,946           561                21,358             19,027           46%
General - Community Center 76,069           14,382           -                  61,687           81%
Facility Administration - Community Center 1,790,559      412,225         33,232             1,345,102      75%
Banquet / Conference Center 573,236         116,715         2,436               454,085         79%
Dearborn Ice Skating Center 1,518,502      271,093         292,958           954,451         63%
Camp Dearborn General 3,122,404      750,208         453,553           1,918,643      61%
Camp Dearborn Concessions 153,296         50,222           11,656             91,418           60%
Mystic Creek Golf Course 2,190,002      750,709         56,922             1,382,371      63%
Dearborn Hills Golf Course 975,779         244,265         89,184             642,330         66%
Senior Citizen Services 253,068         76,150           -                  176,918         70%
Smart Transportation 390,318         36,726           4,653               348,939         89%

Total 18,217,684$ 4,551,918$   1,264,465$     12,401,301$  

City of Dearborn
Recreation Department by Division

Fiscal Year 2025 Expenditure Summary Report
As of September 30, 2024   (unaudited)
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Fund Description

Budget
Rev > Exp

(Exp > Rev)

Actual
Rev > Exp

(Exp > Rev)

Difference
Favorable

(Unfavorable) Encumbrances

Difference
with

Encumbrances

Administration (1,489,760)$  (329,926)$     1,159,834$   3,129$             1,156,705$      
Sports Programs (68,682)         (33,475)         35,207          13,828             21,379             
Fitness / Athletic (373,376)       (114,360)       259,016        10,592             248,424           
City Parks (406,068)       (110,949)       295,119        33,343             261,776           
Playground Programs (32,150)         (16,021)         16,129          -                   16,129             
Community Center Programs (2,000)           (2,000)           -                -                   -                   
Special Activities (291,982)       (46,740)         245,242        38,803             206,439           
Theatre (670,016)       (121,409)       548,607        31,485             517,122           
Fine Arts Programs (250,870)       (90,603)         160,267        45,625             114,642           
Morningside Splash Park (26,850)         (1,000)           25,850          -                   25,850             
Aquatics - Community Center (613,955)       (138,390)       475,565        2,538               473,027           
Swimming Pools - Administration (139,179)       (96,072)         43,107          5,880               37,227             
Crowley Splash Park (31,135)         (15,154)         15,981          5,023               10,958             
Ford Woods Pool (356,739)       (94,094)         262,645        19,547             243,098           
Hemlock Splash Park (41,709)         (18,480)         23,229          7,197               16,032             
Lapeer Pool (20,926)         (2,154)           18,772          6,020               12,752             
Dunworth Pool (790,950)       (218,966)       571,984        63,709             508,275           
Summer-Stephens Pool (20,326)         (3,512)           16,814          4,055               12,759             
Ten Eyck Pool (22,391)         (5,864)           16,527          7,739               8,788               
Whitmore-Bolles Splash Park (40,946)         (561)              40,385          21,358             19,027             
General - Community Center (28,399)         (12,905)         15,494          -                   15,494             
Facility Administration - Community Center (761,363)       (263,914)       497,449        33,232             464,217           
Banquet / Conference Center (23,636)         (12,195)         11,441          2,436               9,005               
Dearborn Ice Skating Center (265,647)       (46,394)         219,253        292,958           (73,705)            
Camp Dearborn General (973,802)       (242,649)       731,153        453,553           277,600           
Camp Dearborn Concessions 1,704             44,898           43,194          11,656             31,538             
Mystic Creek Golf Course (240,362)       143,788         384,150        56,922             327,228           
Dearborn Hills Golf Course (548,189)       (29,354)         518,835        89,184             429,651           
Senior Citizen Services (229,458)       (70,648)         158,810        -                   158,810           
Smart Transportation -                101,889         101,889        4,653               97,236             

Total (8,759,162)$ (1,847,214)$ 6,911,948$  1,264,465$      5,647,483$     

City of Dearborn
Recreation Department by Division

Fiscal Year 2025 Contribution vs. Subsidy Summary Report
As of September 30, 2024   (unaudited)
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City of Dearborn
General Fund by Department
FY2025 Year-Over-Year Report
As of September 30, 2024   (unaudited)

General Fund
Actual
FY2024

Q1

Actual
FY2025

Q1
Major changes year-over-year FY2025

Budget
Actual to
Budget

Revenue

Non-Departmental 69,207,813$     72,412,318$     FY25 Increase in Tax & Related Revenues $3.0M (5% taxable value increase).  Increase in return project 
funding from Facilities and General Capital Improvement Funds $383K.

107,503,729$         67%

19th District Court 1,120,720         1,189,744         Increase in Parking Fines $97K, offset by reduction in Subpoena and Garnishments $33K. 5,740,942               21%
Mayor -                    -                    -                         0%

City Clerk 140,675            141,316            Minimal variance to FY24 Q1. Major revenue sources of Birth & Death records, Business & Trade 
Licenses.

854,900                  17%

Assessor 14,609              39,322              $25K increase in miscellaneous revenues (IFTs, Splits, Combos, Property Transfer, etc.).  1,064,988               4%
Law 5,635                8,300                Zoning review increase $2,600. 232,575                  4%
Finance 10,074              11,600              Increase in scrap materials, $1,100.  770,565                  2%
Human Resources -                    -                    -                         0%

Public Works 259,041            194,402            Decrease in internal equipment charges $44K.  Decrease in Amtrak billings to cover train station 
operating expenditures $10K.

2,328,437               8%

Communications -                    -                    No first quarter revenue in FY24 or FY25. 984,000                  0%
Police 1,765,522         1,617,021         School Resource Officers, timing of billing ($184K billed in October for Q1). 6,762,112               24%
Fire 3,070,448         2,104,231         Ambulance service charges reductions, $940K (in-line with FY25 budget estimates) 7,770,581               27%
Health -                    2,500                Wayne State University Grant for Project Refocus, $2,500 (CR8-433-24). 2,558,604               0%

Property Maintenance & Development Services 1,177,477         1,354,989         Increase in Permit Inspections $232K offset by and Permit Processing Fees and Case Processing 
reductions $48K. 

5,152,008               26%

Recreation 2,321,021         2,704,704         
Increase in Golf Course Revenues $128K, Increase in reimbursement revenue for SMART operations 
$90K,  Camp Dearborn revenue increases (cabins, camp sites, trailer camping, etc.) $77K, Increase in 
DISC revenues $38K (ice rentals, admissions, lessons), $32K increase Theater revenues.  

9,458,522               29%

Economic & Community Development 25,098              16,130              Sponsorship funds for Economic Development events $10.5K decrease. 1,338,968               1%

Total Revenue 79,118,133$     81,796,577$     152,520,931$         54%

25%percent of fiscal year completed as of 9/30/24
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City of Dearborn
General Fund by Department
FY2025 Year-Over-Year Report
As of September 30, 2024   (unaudited)

General Fund
Actual
FY2024

Q1

Actual
FY2025

Q1
Major changes year-over-year FY2025

Budget
Actual to
Budget

Expenditure

Non-Departmental (522,963)$         329,598$          
Timing of department allocation entry for Pension and OPEB bonds $531K.  Increase allocation to 
Employee Insurance fund $239K.  $66K funding contribution for Worker's Comp legal services (CR7-358-
24).

8,932,122$             4%

Charter Commission 4,773                2,142                Charter Commission work completed. 21,623                    10%

City Council 87,084              113,203            Increase due to Personnel costs $20K (employee contracts, LOCC approved increases, 1 additional 
payroll booked in FY25 Q1 vs FY24),  Postage $7,800 (Council Newsletter).

587,532                  19%

19th District Court 874,756            1,044,202         Increase in Personnel Services, $166K (employee contracts, 1 additional payroll booked in FY25 Q1 vs 
FY24).

5,048,156               21%

Mayor 242,400            285,572            Increase in Personnel Costs $45K (employee contracts, LOCC approved increases, 1 additional payroll 
booked in FY25 Q1 vs FY24)

1,406,697               20%

City Clerk 225,435            449,213            
Increase in Personnel Services, $191K (employee contracts, LOCC approved increases, 1 additional 
payroll booked in FY25 Q1 vs FY24); Increase in election related expenditures, $22K (printing, postage, 
interpreter fees, etc.)

1,592,237               28%

Assessor 200,613            232,725            Increase in Personnel Costs $31K (employee contracts, 1 additional payroll booked in FY25 Q1 vs FY24). 1,064,988               22%

Law 341,618            521,833            Increase in Personnel Costs (Law: $102K, City Plan $25K, employee contracts, 1 additional payroll 
booked in FY25 Q1 vs FY24):,  Increase in Contractual Legal Fees $54K.

2,225,446               23%

Finance 503,883            613,314            
Increase in Personnel Costs $130K (employee contracts, 1 additional payroll booked in FY25 Q1 vs 
FY24), offset by decreases in debt service allocation ($22K), Audit Services ($9K), in  Q1 (timing of 
allocation and booked expense in Q2).

2,981,281               21%

Philanthropy and Grants 43,422              40,239              Decrease in personnel costs $3,700 (Director vacancy) 284,360                  14%

Human Resources 181,634            189,019            Increase in Personnel Costs $31K (employee contracts, 1 additional payroll booked in FY25 Q1 vs FY24), 
Decrease in Contractual Services $23K (employee class and comp study in FY24).

1,089,280               17%

Public Works 2,213,461         2,977,235         
Increase in personnel costs $221K (employee contracts, 1 additional payroll booked in FY25 Q1 vs 
FY24), Decrease in expenditure allocation to other operations $460K (timing of book entry), $66K 
increase Fleet replacement funding, increase Street Lights electric costs $20K.

12,170,557             24%

Communications 196,711            287,765            Increase in personnel costs $78K (employee contracts, 1 additional payroll booked in FY25 Q1 vs FY24), 
Various operating increases $12K (licenses, photography services, etc.).

1,561,576               18%

Police 9,959,479         11,146,877       Increase personnel services (FT wages, OT, OPEB funding) $1.2M (1 additional payroll booked in FY25 
Q1 vs FY24).

50,555,164             22%

Fire 7,057,373         7,895,002         
$1.5M increase personnel services (employee contracts, 1 additional payroll booked in FY25 Q1 vs 
FY24), $400K decrease in Fleet Replacement funding, Debt Service allocation for OPEB, $110K 
decrease. 

32,589,627             24%

Public Health 76,032              160,040            Increase in personnel services $77K (employee contracts, 1 additional payroll booked in FY25 Q1 vs 
FY24), Contractual Services $7K (health communications specialist).

3,372,569               5%

Community Relations 150,383            260,628            Increase in personnel costs $87K (employee contracts, 1 additional payroll booked in FY25 Q1 vs FY24).  
Fleet funding increase $12K (department's first year in fleet program), 

1,134,721               23%

Property Maintenance & Development Services 2,348,396         2,166,814         Increase in personnel services $171K (employee contracts, 1 additional payroll booked in FY25 Q1 vs 
FY24), $400K decrease in refuse collection, $25K increase in vector control (Orkin).  

4,912,902               44%

Recreation 3,830,425         4,551,918         

Increase in personnel services $467K (employee contracts, 1 additional payroll booked in FY25 Q1 vs 
FY24), $73K decrease fleet replacement funding, $66K increase Golf Cart leases (Dearborn Hills & 
Mystic Creek), $21K increase utilities, $35K increase merchandise for resale (canteen insourcing in FY25 
$30K), $80K increase R&M (buildings, fencing, operating equipment, etc.), $75K increase supplies 
(chemicals, postage, general operating), 

18,217,684             25%

Economic & Community Development 508,142            513,534            Increase in personnel services $88K (employee contracts, 1 additional payroll booked in FY25 Q1 vs 
FY24), Decrease funding to General Capital Improvement (greenbelt gateway) in FY24 $74K.  

3,231,932               16%

Total Expenditure 28,523,057$     33,780,873$     152,980,454$         22%

General Fund Revenue Over (Under) Expenditures 50,595,076$     48,015,704$     (459,523)$              

25%percent of fiscal year completed as of 9/30/24
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PREPARED   10/01/24, 12:08:01                        CITY OF DEARBORN, MICHIGAN                                           PAGE   319
PROGRAM DM189L                                          PROJECT BUDGET REPORT FOR F/Y 2025 FUND ALL PROJECT    ALL ACTIVE ONLY
------------------------------------------------------------------------------------------------------------------------------------
ACCOUNT NUMBER/                TOTAL       CURRENT YEAR       PRIOR YEARS'     CURRENT YEAR'S        OUTSTANDING       UNENCUMBERED
ACCOUNT DESCRIPTION   PROJECT BUDGET     PROJECT BUDGET          ACTUAL             ACTUAL          ENCUMBRANCES            BALANCE
------------------------------------------------------------------------------------------------------------------------------------

PROJECT NAME:  Z03422 34th Council Project Plan MANAGER: Michael Sareini            SPONSOR: UNKNOWN

401-0000-366.90-00        125,000.00                .00         125,000.00                .00                .00                .00
OTHER

                    -----------------  -----------------  -----------------  -----------------  -----------------  -----------------
     REVENUE TOTAL        125,000.00                .00         125,000.00                .00                .00                .00
                    =================  =================  =================  =================  =================  =================

401-6100-435.98-00        100,000.00         100,000.00                .00                .00                .00         100,000.00
UNDISTRIBUTED APPROP
401-9716-980.91-01         25,000.00                .00          25,000.00                .00                .00                .00
CONTRI TO GENERAL FUND

                    -----------------  -----------------  -----------------  -----------------  -----------------  -----------------
     EXPENSE TOTAL        125,000.00         100,000.00          25,000.00                .00                .00         100,000.00
                    =================  =================  =================  =================  =================  =================

                    -----------------  -----------------  -----------------  -----------------  -----------------  -----------------
    FUND 401 TOTAL        250,000.00         100,000.00         150,000.00                .00                .00         100,000.00
                    =================  =================  =================  =================  =================  =================

     PROJECT TOTAL               .00         100,000.00         100,000.00-               .00                .00         100,000.00
                    =================  =================  =================  =================  =================  =================
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800 Pooled Cash 
Fund

800 MI-Class
Pooled Cash Investment

2020 GLWA
Withholdings

634 Amtrak-Train 
Station

Ending totals for 06/30/24 52,496,506.01$          84,050,820.84$               7,934,851.14$      56,343.68$           

Ending totals for 09/30/24 80,942,262.81$          85,217,059.83$               8,132,593.92$      58,577.37$           

Increases & Decreases 28,445,756.80$          1,166,238.99$                 197,742.78$         2,233.69$             
Certificate of Deposits as of 

06/30/24 10,000,000.00$          
Commercial Paper (Disc) as of 

06/30/24 -$                           
Government Securities as of 

06/30/24 55,113,208.14$          
Checking Accounts as of 

06/30/24 253,264.44$               

LGIP balance as of 06/30/24 52,496,506.01$          84,050,820.84$               7,934,851.14$      56,343.68$           
Certificate of Deposits as of 

09/30/24 10,000,000.00$          
Commercial Paper (Disc) as of 

09/30/24 -$                           
Government Securities as of 

09/30/24 54,613,026.22$          
Checking Accounts as of 

09/30/24 1,084,843.87$            

LGIP balance as of 09/30/24 80,942,262.81$          85,217,059.83$               8,132,593.92$      58,577.37$           
Certificate of Deposits 

Percentages as of 09/30/24 7.0%
Commercial Paper(Disc) 

Percentages as of 09/30/24 0.0%
Government Securities 

Percentages as of 09/30/24 37.0%
Checking Accounts as of 

09/30/24 1.0%

LGIP Percentages as of 09/30/24 55.0% 100.0% 100.0% 100.0%
Total 09/30/24 146,640,132.90$        85,217,059.83$               8,132,593.92$      58,577.37$           

City of Dearborn

Schedule of Investment Types Percentages

September 30, 2024

Unrestricted Local Gov't Investment Pool 
(LGIP)

Restricted Local Gov't Investment 
Pool

•Checking Account balance as of 09/30/24 will sweep to/from 800 Pooled Cash LGIP to cover accounts payable balance of 
$2,001,631.11, payroll payable balance or $3,175,675.51, and taxes payable to agencies of $6,089,118.35.

•Balance maintained in bank of $25,000 is fully insured.
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2021 General Money Market
Withholdings

2023
Huntington Money Market

Ending totals for 
06/30/24 5,258,567.26$                               5,291,290.69$                                 

Ending totals for 
09/30/24 5,282,824.41$                               5,337,062.53$                                 

Increases & Decreases 24,257.15$                                    45,771.84$                                     

Certificate of Deposits 
as of 06/30/24

Commercial Paper 
(Disc) as of 06/30/24

Government Securities 
as of 06/30/24

Checking Accounts as 
of 06/30/24

LGIP balance as of 
06/30/24

Money Market Account 
as of 06/30/24 5,258,567.26$                               5,291,290.69$                                 

Certificate of Deposits 
as of 09/30/24

Commercial Paper 
(Disc) as of 09/30/24

Government Securities 
as of 09/30/24

Checking Accounts as 
of 09/30/24

LGIP balance as of 
09/30/24

Money Market Account 
as of 09/30/24 5,282,824.41$                               5,337,062.53$                                 

Certificate of Deposits 
as of 09/30/24

Commercial Paper 
(Disc) as of 09/30/24    

Government Securities 
as of 09/30/24

Checking Accounts as 
of 09/30/24

LGIP balance as of 
09/30/24

Money Market Account 
as of 09/30/24 100% 100%

Total 9/30/24 5,282,824.41$                               5,337,062.53$                                 

City of Dearborn
Schedule of Investment Types Percentages - Money Market Accounts

September 30, 2024

•2021 General Money Market is a general investment account with Comerica bank.  
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City of Dearborn Cash Reserve

Portfolio Overview
Gross of Fees | US Dollar

9/30/2024

City of Dearborn Cash Gross of Fees | US Doll 9/30/2024 logo.jpg Portfolio OverviewActivity Summary
Month

To Date
Quarter
To Date

Latest
6 Months

Year
To Date

Beginning Market Value 56,640,505.18 55,607,266.62 55,034,041.06 54,658,113.78

Net Additions 0.00 -12,969.46 -25,863.75 -36,497.29

Gains/Losses 420,918.45 1,467,126.47 2,053,246.32 2,439,807.14

Ending Market Value 57,061,423.63 57,061,423.63 57,061,423.63 57,061,423.63

Time Weighted Return 0.73 2.63 3.72 4.46

Index
Bloomberg US Government 1-
3 Year 0.81 2.89 3.83 4.13

Performance Summary
Portfolio Market Value

Month
To Date

Quarter
To Date

Latest
6 Months

Year
To Date

City of Dearborn Cash 
Reserve 57,061,423.63 0.73 2.63 3.72 4.46

Allocation by Security Type Group (by Currency)

Performance Since Inception (3/31/2005)

Yousif Capital Management
The information contained in this Portfolio Overview is for informational purposes only.  While the information contained within has been compiled from sources which are 
believed to be reliable and accurate, YCM does not guarantee its accuracy.  Please rely on information and monthly statements provided by your custodian for any financial, 
tax, or other reporting you may be required to perform.  Performance shown is gross of fees, and therefore does not reflect the deduction of advisory fees or other expenses.  
Past performance is no guarantee of future results.  
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City of Dearborn Post Employment Health Care

Monthly Report
September 30, 2024

John Krakowiak
Senior Vice President
Institutional Consulting Director
john.krakowiak@msgraystone.com

Steve Riga
Financial Advisor
Senior Vice President
Executive Director
steve.riga@morganstanley.com

Amy Cole
First Vice President
Senior Institutional Consultant
amy.r.cole@morganstanley.com
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· Capital Markets

· September 2024 Performance
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Capital Markets

Page 2
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Past performance is no guarantee of future results. Estimates of future performance are based on assumptions that may not be realized. This material is not a solicitation of any offer to buy or sell any security or other 
financial instrument or to participate in any trading strategy. Please refer to important information, disclosures and qualifications at the end of this material. This slide sourced from Market Performance section.

WEALTH MANAGEMENT GLOBAL INVESTMENT OFFICE |  CHARTBOOK  |  MARKET PERSPECTIVES - YTD THROUGH SEPTEMBER

S&P 500 Sector Total Returns

Source: Bloomberg, Morgan Stanley Wealth Management Global Investment Office
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21.9% 20.2%
18.7%
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As of September 30, 2024 
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Past performance is no guarantee of future results. Estimates of future performance are based on assumptions that may not be realized. This material is not a solicitation of any offer to buy or sell any security or other 
financial instrument or to participate in any trading strategy. Please refer to important information, disclosures and qualifications at the end of this material. This slide sourced from Market Performance section.

WEALTH MANAGEMENT GLOBAL INVESTMENT OFFICE |  CHARTBOOK  |  MARKET PERSPECTIVES - YTD THROUGH SEPTEMBER

20.0%
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Emerging
Markets

Diversified
Portfolio

Global High
Yield
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US Aggregate
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TIPS

5-Year US
Treasury

Total Returns for Select Asset Classes Year-to-Date 2024

Source: FactSet, Bloomberg, Morgan Stanley Wealth Management Global Investment Office. Diversified portfolio is comprised of 40% MSCI ACWI, 40% Bloomberg US Aggregate, 5% FTSE US 3 mo. T-Bills, 9% HFRX 
Global Hedge Funds, 3% Bloomberg Commodity Index, and 3%  FTSE NAREIT All Equity REITS Total Return Index. 

Diversified

Equities

Fixed Income

Cumulative Return from December 29, 2023 - September 30, 2024 

Page 3 of 17Page 4
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Past performance is no guarantee of future results. Estimates of future performance are based on assumptions that may not be realized. This material is not a solicitation of any offer to buy or sell any security or other 
financial instrument or to participate in any trading strategy. Please refer to important information, disclosures and qualifications at the end of this material. This slide sourced from Market Performance section.

WEALTH MANAGEMENT GLOBAL INVESTMENT OFFICE |  CHARTBOOK  |  MARKET PERSPECTIVES - YTD THROUGH SEPTEMBER

Total Returns on Major US Stock Market Indices
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As of September 30, 2024 

Source: Bloomberg, Morgan Stanley Wealth Management GIO
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Past performance is no guarantee of future results. Estimates of future performance are based on assumptions that may not be realized. This material is not a solicitation of any offer to buy or sell any security or other 
financial instrument or to participate in any trading strategy. Please refer to important information, disclosures and qualifications at the end of this material. This slide sourced from Market Performance section.

WEALTH MANAGEMENT GLOBAL INVESTMENT OFFICE |  CHARTBOOK  |  MARKET PERSPECTIVES - YTD THROUGH SEPTEMBER

Fixed Income Total Returns

Source: FactSet. Indices used include: Bloomberg US Treasury Inflation Protected Notes (TIPS), Bloomberg Global Inflation-Linked, Bloomberg US Aggregate, Bloomberg Global Aggregate, Bloomberg US High Yield –
Corporate, Bloomberg Global High Yield, Bloomberg Global Majors (ex-US), Bloomberg US Government/Corporate, Bloomberg Emerging Market Local Currency Broad, JP Morgan GBI-EM Global Diversified Composite 
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Allocation
Market
Value
($000)

%

Performance(%)

1
Month

Current
Quarter

Fiscal
YTD YTD 1

Year
3

Years
5

Years
7

Years
10

Years
Since

Inceptio
n

Inception
Date

    City of Dearborn PEHC Total Fund 169,196 100.0 1.9 5.8 5.8 13.1 22.9 3.1 6.7 6.0 6.2 6.1  Jan-08
    Policy 1.7 5.5 5.5 11.1 19.9 4.2 7.3 6.5 6.4 5.5

    Traditional Equity 108,302 64.0 2.1 6.5 6.5 17.2 30.0 5.2 9.9 - - 9.6  Jul-19
    MSCI ACWI 2.4 6.7 6.7 19.1 32.3 8.6 12.7 - - 12.1

    Russell 3000 2.1 6.2 6.2 20.6 35.2 10.3 15.3 - - 14.7

    Domestic Large Cap Equity 35,477 21.0 2.0 5.2 5.2 20.9 35.8 10.0 9.8 - - 9.7  Jul-19
    Russell 1000 2.1 6.1 6.1 21.2 35.7 10.8 15.6 - - 15.1

    Vanguard Growth 22,091 13.1 2.4 2.8 2.8 24.0 41.8 10.5 - - - 22.4  Apr-20
    Russell 1000 Gr 2.8 3.2 3.2 24.5 42.2 12.0 - - - 22.9

    Large Cap Value Equity 13,386 7.9 1.4 9.4 9.4 16.5 27.6 9.0 7.6 - - 7.6  Jul-19
    Russell 1000 Value 1.4 9.4 9.4 16.7 27.8 9.0 10.7 - - 10.4

    Vanguard Russell 1000 Value Index 13,386 7.9 1.4 9.4 9.4 16.5 27.6 9.0 - - - 7.9  Apr-21
    Russell 1000 Value 1.4 9.4 9.4 16.7 27.8 9.0 - - - 8.5

    Domestic Small/Mid Cap Equity 20,474 12.1 1.4 8.4 8.4 11.8 28.2 1.1 9.9 - - 9.1  Jul-19
    S&P Completion Index 1.5 8.1 8.1 11.6 28.2 1.0 10.6 - - 9.7

    Vanguard Extended Markets Index 13,770 8.1 1.6 8.1 8.1 11.7 28.7 1.2 10.7 - - 9.4  Apr-19
    S&P Completion Index 1.5 8.1 8.1 11.6 28.2 1.0 10.6 - - 9.2

    iShares Russell 2000 Index 4,226 2.5 0.7 9.2 9.2 11.0 26.6 2.1 - - - 1.1  Apr-21
    Russell 2000 0.7 9.3 9.3 11.2 26.8 1.8 - - - 1.0

    Vanguard Russell 2000 Growth Index 2,478 1.5 1.4 8.6 8.6 13.3 27.9 -0.2 - - - -1.9  Apr-21
     Russell 2000 Gr 1.3 8.4 8.4 13.2 27.7 -0.4 - - - -1.4

September 30, 2024 Performance

Source: Paris Report
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September 30, 2024 Performance
Allocation

Market
Value
($000)

%

Performance(%)

1
Month

Current
Quarter

Fiscal
YTD YTD 1

Year
3

Years
5

Years
7

Years
10

Years
Since

Inceptio
n

Inception
Date

    All Cap Equity 19,973 11.8 1.5 6.2 6.2 18.5 30.4 9.8 14.5 - - 13.8  Jul-19
    Russell 3000 2.1 6.2 6.2 20.6 35.2 10.3 15.3 - - 14.7

    Deroy & Devereaux All Cap Value 19,973 11.8 1.5 6.2 6.2 18.5 30.4 9.8 13.1 - - 13.4  Mar-19
    Russell 3000 VL 1.3 9.5 9.5 16.2 27.6 8.7 10.6 - - 10.6

    International Equity 19,968 11.8 1.1 6.1 6.1 15.4 24.9 -0.2 4.1 - - 3.6  Jul-19
    MSCI EAFE 1.0 7.3 7.3 13.5 25.4 6.0 8.7 - - 8.1

    John Hancock International Growth 19,963 11.8 1.1 6.1 6.1 15.4 24.9 -1.7 - - - -1.7  Oct-21
    MSCI AC World ex US Growth Net 2.5 6.9 6.9 14.1 26.7 0.8 - - - -0.5

    Emerging Markets Equity 12,410 7.3 6.6 8.9 8.9 17.3 24.8 -1.3 4.4 - - 3.4  Jul-19
    MSCI EM Net 6.7 8.7 8.7 16.9 26.1 0.4 5.7 - - 4.6

    Goldman Sachs Emerging Mkts Equity 4,804 2.8 5.8 8.4 8.4 17.2 24.5 -5.3 - - - -5.6  Apr-21
    MSCI EM Net 6.7 8.7 8.7 16.9 26.1 0.4 - - - -1.2

    Vanguard Emerging Markets 7,606 4.5 7.1 9.3 9.3 17.3 25.0 1.6 6.4 - - 4.9  Apr-19
    MSCI EM Net 6.7 8.7 8.7 16.9 26.1 0.4 5.7 - - 4.1

    Fixed Income 46,633 27.6 1.6 5.4 5.4 8.2 15.3 -0.1 2.0 - - 2.2  Jul-19
    Bloomberg US Aggregate 1.3 5.2 5.2 4.4 11.6 -1.4 0.3 - - 0.7

    Short Duration Fixed Income 8,327 4.9 1.7 5.1 5.1 8.4 15.9 1.4 3.3 - - 3.3  Jul-19
    Bloomberg US Corporate 1-3 Y (A+) 0.9 3.2 3.2 5.0 8.2 2.0 2.2 - - 2.2

    Lord Abbett Short Duration 8,327 4.9 1.7 5.1 5.1 8.4 15.9 1.4 3.3 - - 3.7  Dec-18
    Bloomberg US Corporate 1-3 Y (A+) 0.9 3.2 3.2 5.0 8.2 2.0 2.2 - - 2.7

    Core Fixed Income 15,265 9.0 1.4 5.2 5.2 5.8 12.8 -0.7 1.2 - - 1.6  Jul-19
    Bloomberg US Aggregate 1.3 5.2 5.2 4.4 11.6 -1.4 0.3 - - 0.7

Source: Paris Report
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September 30, 2024 Performance
Allocation

Market
Value
($000)

%

Performance(%)

1
Month

Current
Quarter

Fiscal
YTD YTD 1

Year
3

Years
5

Years
7

Years
10

Years
Since

Inceptio
n

Inception
Date

    Baird Core Plus Bond 15,265 9.0 1.4 5.2 5.2 5.8 12.8 -0.7 1.2 - - 2.5  Aug-18
    Bloomberg US Aggregate 1.3 5.2 5.2 4.4 11.6 -1.4 0.3 - - 1.9

    Credit Strategies 23,041 13.6 1.8 5.6 5.6 9.8 16.8 -0.7 2.2 - - 2.4  Jul-19
    Bloomberg US Credit 1.7 5.7 5.7 5.2 13.8 -1.1 1.1 - - 1.6

    Loomis Sayles Credit Asset Trust 8,157 4.8 1.3 4.6 4.6 6.4 13.4 1.5 4.1 - - 5.0  Oct-18
    Bloomberg US Credit 1.7 5.7 5.7 5.2 13.8 -1.1 1.1 - - 2.9

    Ashmore Emerging Mkts Credit 8,167 4.8 1.3 5.5 5.5 10.9 18.1 -3.6 - - - -3.4  Apr-21
    JPM EMBI Global 1.8 6.1 6.1 8.0 18.0 -0.1 - - - 0.3

    PIMCO PFLEX 6,717 4.0 3.0 7.0 7.0 14.0 20.6 - - - - -  Feb-23
    ICE BofA US High Yield- H0A0 1.6 5.3 5.3 8.0 15.7 - - - - 11.9

    Alternatives Composite 7,507 4.4 1.6 5.1 5.1 7.6 13.1 2.4 4.4 - - 4.1  Jul-19

    Loomis Sayles Strategic Alpha 7,507 4.4 1.6 5.1 5.1 7.6 13.1 2.4 4.4 - - 4.1  Oct-18

    Real Estate 5,860 3.5 0.0 -1.6 -1.6 -8.6 -11.7 1.1 2.5 - - 2.9  Jul-19
    NCREIF Property Idx 0.0 0.0 0.0 -1.1 -4.1 0.6 3.1 - - 3.2

    PRISA 5,860 3.5 0.0 -1.6 -1.6 -8.6 -11.7 1.1 2.5 - - 2.8  Sep-18
    NCREIF Property Idx 0.0 0.0 0.0 -1.1 -4.1 0.6 3.1 - - 3.9

Source: Paris Report
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Account Name YTD
1

Year
3

Years
5

Years
10

Years
Since

Inception
Inception

Date

Performance Appendix

QTD

Performance Data below is net of fees. Please see the Morgan Stanley Smith Barney LLC Form ADV Part 2 Brochure for advisory accounts and/or any applicable brokerage account trade confirmation statements for
a full disclosure of the applicable charges, fees and expenses. Your Financial Advisor will provide those documents to you upon request.

Ashmore Emerging Mkts Credit 10.87 18.12 -3.63 -- -- -3.35 04/16/20215.54

Baird Core Plus Bond 5.81 12.85 -0.67 1.22 -- 2.53 08/01/20185.22

Deroy & Devereaux All Cap Value 18.24 30.03 9.47 12.74 -- 12.90 03/29/20196.10

Goldman Sachs Emerging Mkts Equity 17.17 24.54 -5.31 -- -- -5.51 04/16/20218.37

John Hancock International Growth 15.45 24.94 -1.67 -- -- -1.67 10/29/20216.07

Loomis Sayles Credit Asset Trust 6.27 13.17 1.13 3.62 -- 4.54 10/01/20184.51

Loomis Sayles Strategic Alpha 7.33 12.85 1.96 3.91 -- 3.67 10/01/20184.96

Lord Abbett Short Duration 8.45 15.86 1.42 3.27 -- 3.75 12/01/20185.06

PIMCO PFLEX 13.97 20.62 -- -- -- -- 02/24/20236.96

PRISA -8.87 -11.94 0.81 2.11 -- 2.46 09/01/2018-1.73

Vanguard Emerging Markets 17.33 24.99 1.63 6.38 -- 4.82 04/30/20199.29

Vanguard Extended Markets Index 11.74 28.66 1.24 10.68 -- 9.22 04/30/20198.09

Vanguard Growth 23.97 41.80 10.45 -- -- 22.35 04/08/20202.78

Vanguard Russell 1000 Value Index 16.53 27.64 8.95 -- -- 7.78 04/16/20219.39

Vanguard Russell 2000 GrowthIndex 13.34 27.91 -0.24 -- -- -1.93 04/16/20218.59

iShares Russell 2000 Index 11.01 26.58 2.07 -- -- 1.07 04/16/20219.24

All performance above are Time Weighted(TWR) performance
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Information Disclosures

Performance results are annualized for time periods greater than one year and include all cash and cash
equivalents, realized and unrealized capital gains and losses, and dividends, interest and income. The
investment results depicted herein represent historical performance. As a result of recent market activity,
current performance may vary from the figures shown. Past performance is not a guarantee of future results.

Please see the Morgan Stanley Smith Barney LLC Form ADV Part 2 Brochure for advisory accounts and/or
any applicable brokerage account trade confirmation statements for a full disclosure of the applicable
charges, fees and expenses. Your Financial Advisor will provide those documents to you upon request.

Benchmark indices and blends included in this material are for informational purposes only, are provided
solely as a comparison tool and may not reflect the underlying composition and/or investment objective(s)
associated with the account(s). Indices are unmanaged and not available for direct investment. Index returns
do not take into account fees or other charges. Such fees and charges would reduce performance.

The performance data shown reflects past performance, which does not guarantee future results. Investment
return and principal will fluctuate so that an investor’s shares when redeemed may be worth more or less
than original cost. Please note, current performance may be higher or lower than the performance data
shown. For up to date month-end performance information, please contact your Financial Advisor or visit
the funds’ company website.

Investors should carefully consider the fund’s investment objectives, risks, charges and expenses before
investing. The prospectus and, if available the summary prospectus, contains this and other information that
should be read carefully before investing. Investors should review the information in the prospectus
carefully. To obtain a prospectus, please contact your Financial Advisor or visit the funds’ company website.

The information and data contained therein are from sources considered reliable, but their accuracy and
completeness is not guaranteed; that the report has been prepared for illustrative purposes only and is not
intended to be used as a substitute for account statements provided on a regular basis from Morgan Stanley
Smith Barney LLC; that data in this report should be compared carefully with account statements to verify
its accuracy; and that the Firm strongly encourages clients to consult with their own accountants or other
advisors with respect to any tax questions. This report is being provided as a courtesy. By providing this
report, we do not represent or agree that we will monitor the investments in your account(s) or deliver
future reports.

If Morgan Stanley Smith Barney LLC, its affiliates and Morgan Stanley Financial Advisors and Private
Wealth Advisors (collectively, “Morgan Stanley”) provide “investment advice” as defined under the
Employee Retirement Income Security Act of 1974, as amended (“ERISA”),and/or the Internal Revenue
Code of 1986 (the “Code”), as applicable, regarding a retirement or welfare benefit plan account, an
individual retirement account or a Coverdell education savings account (collectively, “Retirement
Account”), Morgan Stanley is a “fiduciary” under ERISA and/or the Code. When Morgan Stanley provides
investment education (including historical performance and asset allocation models), takes orders on an
unsolicited basis or otherwise does not provide “investment advice”, Morgan Stanley will not be considered
a “fiduciary” under ERISA and/or the Code. For more information regarding Morgan Stanley’s role with
respect to a Retirement Account, please visit www.morganstanley.com/disclosures/dol. Tax laws are
complex and subject to change. Morgan Stanley does not provide tax or legal advice. Individuals are
encouraged to consult their tax and legal advisors (a) before establishing a Retirement Account, and (b)
regarding any potential tax, ERISA and related consequences of any investments or other transactions made
with respect to a Retirement Account.

Composites are the aggregate of multiple portfolios within an asset pool.

Composites are the aggregate of multiple portfolios within an asset pool.

Investing involves market risk, including possible loss of principal. Growth investing does not guarantee a
profit or eliminate risk. The stocks of these companies can have relatively high valuations. Because of these
high valuations, an investment in a growth stock can be more risky than an investment in a company with
more modest growth expectations. Value investing involves the risk that the market may not recognize that
securities are undervalued, and they may not appreciate as anticipated. Small and mid-capitalization
companies may lack the financial resources, product diversification and competitive strengths of larger
companies. The securities of small capitalization companies may not trade as readily as, and be subject to
higher volatility than those of larger, more established companies. Bond funds and bond holdings have the
same interest rate, inflation and credit risks that are associated with the underlying bonds owned by the
funds. The return of principal in bond funds, and in funds with significant bond holdings, is not guaranteed.
International securities’ prices may carry additional risks, including foreign economic, political, monetary
and/or legal factors, changing currency exchange rates, foreign taxes and differences in financial and
accounting standards. International investing may not be for everyone. These risks may be magnified in
emerging markets. Alternative investments, including private equity funds, real estate funds, hedge funds,
managed futures funds, and funds of hedge funds, private equity, and managed futures funds, are
speculative and entail significant risks that can include losses due to leveraging or\other speculative
investment practices, lack of liquidity, volatility of returns, restrictions on transferring interests in a fund,
potential lack of diversification, absence and/or delay of information regarding valuations and pricing,
complex tax structures and delays in tax reporting, less regulation and higher fees than mutual funds and
risks associated with the operations, personnel and processes of the advisor. Master Limited Partnerships
(MLPs) are limited partnerships or limited liability companies that are taxed as partnerships and whose
interests (limited partnership units or limited liability company units) are traded on securities exchanges like
shares of common stock. Currently, most MLPs operate in the energy, natural resources or real estate
sectors. Investments in MLP interests are subject to the risks generally applicable to companies in the
energy and natural resources sectors, including commodity pricing risk, supply and demand risk, depletion
risk and exploration risk; and MLP interests in the real estate sector are subject to special risks, including
interest rate and property value fluctuations, as well as risks related to general and economic conditions.
Because of their narrow focus, MLPs maintain exposure to price volatility of commodities and/or
underlying assets and tend to be more volatile than investments that diversify across many sectors and
companies. MLPs are also subject to additional risks including investors having limited control and rights to
vote on matters affecting the MLP, limited access to capital, cash flow risk, lack of liquidity, dilution risk,
conflict of interests, and limited call rights related to acquisitions.

Mortgage backed securities also involve prepayment risk, in that faster or slower prepayments than
expected on underlying mortgage loans can dramatically alter the yield-to-maturity of a mortgage-backed
security and prepayment risk includes the possibility that a fund may invest the proceeds at generally lower
interest rates.

Tax managed funds may not meet their objective of being tax-efficient.

Real estate investments are subject to special risks, including interest rate and property value fluctuations,
as well as risks related to general and economic conditions.

High yield fixed income securities, also known as “junk bonds”, are considered speculative, involve
greater risk of default and tend to be more volatile than investment grade fixed income securities.

Credit quality is a measure of a bond issuer’s creditworthiness, or ability to repay interest and principal to
bondholders in a timely manner. The credit ratings shown are based on security rating as provided by
Standard & Poor’s, Moody’s and/or Fitch, as applicable. Credit ratings are issued by the rating agencies for
the underlying securities in the fund and not the fund itself, and the credit quality of the securities in the
fund does not represent the stability or safety of the fund. Credit ratings shown range from AAA, being the
highest, to D, being the lowest based on S&P and Fitch’s classification (the equivalent of Aaa and C,
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highest, to D, being the lowest based on S&P and Fitch’s classification (the equivalent of Aaa and C,
respectively, by Moody(s). Ratings of BBB or higher by S&P and Fitch (Baa or higher by Moody’s) are
considered to be investment grade-quality securities. If two or more of the agencies have assigned different
ratings to a security, the highest rating is applied. Securities that are not rated by all three agencies are listed
as “NR”.

Money Market Funds

You could lose money in Money Market Funds. Although MMFs classified as government funds (i.e.,
MMFs that invest 99.5% of total assets in cash and/or securities backed by the U.S government) and retail
funds (i.e., MMFs open to natural person investors only) seek to preserve value at $1.00 per share, they
cannot guarantee they will do so. The price of other MMFs will fluctuate and when you sell shares they may
be worth more or less than originally paid. MMFs may impose a fee upon sale or temporarily suspend sales
if liquidity falls below required minimums. During suspensions, shares would not be available for
purchases, withdrawals, check writing or ATM debits. A MMF investment is not insured or guaranteed by
the Federal Deposit Insurance Corporation or other government agency.

“Alpha tilt strategies comprise a core holding of stocks that mimic a benchmark type index such as the
S&P 500 to which additional securities are added to help tilt the fund toward potentially outperforming the
market in an effort to enhance overall investment returns. Tilt strategies are subject to significant timing risk
and could potentially expose investors to extended periods of underperformance.”

Custom Account Index: The Custom Account Index is an investment benchmark based on your historical
target allocations and/or manager selection that you may use to evaluate the performance of your account.
The Custom Account index does take into consideration certain changes that may have occurred in your
portfolio since the inception of your account, i.e., asset class and/or manager changes. However, in some
circumstances, it may not be an appropriate benchmark for use with your specific account composition. For
detailed report of the historical composition of this blend please contact your Financial Advisor.

Peer Groups

Peer Groups are a collection of similar investment strategies that essentially group investment products that
share the same investment approach. Peer Groups are used for comparison purposes to compare and
illustrate a clients investment portfolio versus its peer across various quantitative metrics like performance
and risk. Peer Group comparison is conceptually another form of benchmark comparison whereby the
actual investment can be ranked versus its peer across various quantitative metrics.

All Peer Group data are provided by Investment Metrics, LLC.

The URL below provides all the definitions and methodology about the various Peer Groups
https://www.invmetrics.com/style-peer-groups

Peer Group Ranking Methodology

A percentile rank denotes the value of a product in which a certain percent of observations fall within a peer
group. The range of percentile rankings is between 1 and 100, where 1 represents a high statistical value and
100 represents a low statistical value.

The 30th percentile, for example, is the value in which 30% of the highest observations may be found, the
65th percentile is the value in which 65% of the highest observations may be found, and so on.

Percentile rankings are calculated based on a normalized distribution ranging from 1 to 100 for all products
in each peer group, where a ranking of 1 denotes a high statistical value and a ranking of 100 denotes a low
statistical value. It is important to note that the same ranking methodology applies to all statistics, implying
that a ranking of 1 will always mean highest value across all statistics.

that a ranking of 1 will always mean highest value across all statistics.

For example, consider a risk/return assessment using standard deviation as a measure of risk. A percentile
ranking equal to 1 for return denotes highest return, whereas a percentile ranking of 1 for standard deviation
denotes highest risk among peers.

In addition, values may be used to demonstrate quartile rankings. For example, the third quartile is also
known as the 75th percentile, and the median is the 50th percentile.

Your interests in Alternative Investments, which may have been purchased through us, are generally not
held here, and are generally not covered by SIPC. The information provided to you: 1) is included as a
service to you, valuations for certain products may not be available; 2) is derived from you or another
external source for which we are not responsible, and may have been modified to take into consideration
capital calls or distributions to the extent applicable; 3) may not reflect actual shares, share prices or values;
4) may include invested or distributed amounts in addition to a fair value estimate; and 5) should not be
relied upon for tax reporting purposes. Notwithstanding the foregoing,

1) to the extent this report displays Alternative Investment positions within a Morgan Stanley Individual
Retirement Account (“IRA”), such positions are held by Morgan Stanley Smith Barney LLC as the
custodian of your Morgan Stanley IRA; and 2) if your Alternative Investment position(s) is held by us and
is registered pursuant to the Securities Act of 1933, as amended, your Alternative Investment position(s) is
covered by SIPC.

Alternatives may be either traditional alternative investment vehicles or non-traditional alternative strategy
vehicles. Traditional alternative investment vehicles may include, but are not limited to, Hedge Funds, Fund
of Funds (both registered and unregistered), Exchange Funds, Private Equity Funds, Private Credit Funds,
Real Estate Funds, and Managed Futures Funds. Non-traditional alternative strategy vehicles may include,
but are not limited to, Open or Closed End Mutual Funds, Exchange-Traded and Closed-End Funds, Unit
Investment Trusts, exchange listed Real Estate Investment Trusts (REITs), and Master Limited Partnerships
(MLPs). These non-traditional alternative strategy vehicles also seek alternative-like exposure but have
significant differences from traditional alternative investment vehicles. Non-traditional alternative strategy
vehicles may behave like, have characteristics of, or employ various investment strategies and techniques
for both hedging and more speculative purposes such as short-selling, leverage, derivatives, and options,
which can increase volatility and the risk of investment loss. Characteristics such as correlation to
traditional markets, investment strategy, and market sector exposure can play a role in the classification of a
traditional security being classified as alternative.

Traditional alternative investment vehicles are illiquid and usually are not valued daily. The estimated
valuation provided will be as of the most recent date available and will be included in summaries of your
assets. Such valuation may not be the most recent provided by the fund in which you are invested. No
representation is made that the valuation is a market value or that the interest could be liquidated at this
value. We are not required to take any action with respect to your investment unless valid instructions are
received from you in a timely manner. Some positions reflected herein may not represent interests in the
fund, but rather redemption proceeds withheld by the issuer pending final valuations which are not subject
to the investment performance of the fund and may or may not accrue interest for the length of the
withholding. Morgan Stanley does not engage in an independent valuation of your alternative investment
assets. Morgan Stanley provides periodic information to you including the market value of an alternative
investment vehicle based on information received from the management entity of the alternative investment
vehicle or another service provider.

Traditional alternative investment vehicles often are speculative and include a high degree of risk. .
Investors should carefully review and consider potential risks before investing. Certain of these risks may
include but are not limited to:• Loss of all or a substantial portion of the investment due to leveraging, short-
selling, or other speculative practices;• Lack of liquidity in that there may be no secondary market for a
fund;• Volatility of returns;• Restrictions on transferring interests in a fund;• Potential lack of diversification
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fund;• Volatility of returns;• Restrictions on transferring interests in a fund;• Potential lack of diversification
and resulting higher risk due to concentration of trading authority when a single advisor is utilized;•
Absence of information regarding valuations and pricing;• Complex tax structures and delays in tax
reporting;• Less regulation and higher fees than mutual funds; and• Risks associated with the operations,
personnel, and processes of the manager. As a diversified global financial services firm, Morgan Stanley
Wealth Management engages in a broad spectrum of activities including financial advisory services,
investment management activities, sponsoring and managing private investment funds, engaging in broker-
dealer transactions and principal securities, commodities and foreign exchange transactions, research
publication, and other activities. In the ordinary course of its business, Morgan Stanley Wealth Management
therefore engages in activities where Morgan Stanley Wealth Management’s interests may conflict with the
interests of its clients, including the private investment funds it manages. Morgan Stanley Wealth
Management can give no assurance that conflicts of interest will be resolved in favor of its clients or any
such fund.

Alternative investments involve complex tax structures, tax inefficient investing, and delays in distributing
important tax information. Individual funds have specific risks related to their investment programs that will
vary from fund to fund. Clients should consult their own tax and legal advisors as Morgan Stanley does not
provide tax or legal advice. Interests in alternative investment products are offered pursuant to the terms of
the applicable offering memorandum, are distributed by Morgan Stanley Smith Barney LLC and certain of
its affiliates, and (1) are not FDIC-insured, (2) are not deposits or other obligations of Morgan Stanley or
any of its affiliates, (3) are not guaranteed by Morgan Stanley and its affiliates, and (4) involve investment
risks, including possible loss of principal. Morgan Stanley Smith Barney LLC is a registered broker-dealer,
not a bank

SIPC insurance does not apply to precious metals, other commodities, or traditional alternative investments.

Indices are unmanaged and investors cannot directly invest in them. Composite index results are shown for
illustrative purposes and do not represent the performance of a specific investment. Diversification does not
assure a profit or protect against loss in a declining market. Any performance or related information
presented has not been adjusted to reflect the impact of any the additional fees paid to a placement agent by
an investor (for Morgan Stanley placement clients, a one-time upfront Placement Fee of up to 3%, and for
Morgan Stanley investment advisory clients, an annual advisory fee of up to 2.5%), which would result in a
substantial reduction in the returns if such fees were incorporated.

For most investment advisory clients, the program account will be charged an asset-based wrap fee every
quarter (“the Fee”). In general, the Fee covers investment advisory services and reporting. In addition to the
Fee, clients will pay the fees and expenses of any funds in which their account is invested. Fund fees and
expenses are charged directly to the pool of assets the fund invests in and impact the valuations. Clients
must understand that these fees and expenses are an additional cost and will not be included in the Fee
amount in the account statements

As fees are deducted quarterly, the compounding effect will be to increase the impact of the fees by an
amount directly related to the gross account performance. For example, for an account with an initial value
of $100,000 and a 2.5% annual fee, if the gross performance is 5% per year over a three year period, the
compounding effect of the fees will result in a net annual compound rate of return of approximately 2.40%
per year over a three year period, and the total value of the client’s portfolio at the end of the three year
period would be approximately $115,762.50 without the fees and $107,372.63 with the fees. Please see the
applicable Morgan Stanley Smith Barney LLC Form ADV Part 2A for more information including a
description of the fee schedule. It is available at www.morganstanley.com/ADV or from your Financial
Advisor/Private Wealth Advisor.

Graystone Consulting is a business of Morgan Stanley Smith Barney LLC. (“Morgan Stanley”) This
material is not to be reproduced or distributed to any other persons (other than professional advisors of the

investors) and is intended solely for the use of the persons to whom it has been delivered. This material is
not for distribution to the general public.

© 2024 Morgan Stanley Smith Barney LLC. Member SIPC.
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Capital Markets

Page 1
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Past performance is no guarantee of future results. Estimates of future performance are based on assumptions that may not be realized. This material is not a solicitation of any offer to buy or sell any security or other 
financial instrument or to participate in any trading strategy. Please refer to important information, disclosures and qualifications at the end of this material. This slide sourced from Market Performance section.

WEALTH MANAGEMENT GLOBAL INVESTMENT OFFICE |  CHARTBOOK  |  MARKET PERSPECTIVES - YTD THROUGH SEPTEMBER

S&P 500 Sector Total Returns

Source: Bloomberg, Morgan Stanley Wealth Management Global Investment Office
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Past performance is no guarantee of future results. Estimates of future performance are based on assumptions that may not be realized. This material is not a solicitation of any offer to buy or sell any security or other 
financial instrument or to participate in any trading strategy. Please refer to important information, disclosures and qualifications at the end of this material. This slide sourced from Market Performance section.

WEALTH MANAGEMENT GLOBAL INVESTMENT OFFICE |  CHARTBOOK  |  MARKET PERSPECTIVES - YTD THROUGH SEPTEMBER
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Past performance is no guarantee of future results. Estimates of future performance are based on assumptions that may not be realized. This material is not a solicitation of any offer to buy or sell any security or other 
financial instrument or to participate in any trading strategy. Please refer to important information, disclosures and qualifications at the end of this material. This slide sourced from Market Performance section.

WEALTH MANAGEMENT GLOBAL INVESTMENT OFFICE |  CHARTBOOK  |  MARKET PERSPECTIVES - YTD THROUGH SEPTEMBER

Total Returns on Major US Stock Market Indices
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Past performance is no guarantee of future results. Estimates of future performance are based on assumptions that may not be realized. This material is not a solicitation of any offer to buy or sell any security or other 
financial instrument or to participate in any trading strategy. Please refer to important information, disclosures and qualifications at the end of this material. This slide sourced from Market Performance section.

WEALTH MANAGEMENT GLOBAL INVESTMENT OFFICE |  CHARTBOOK  |  MARKET PERSPECTIVES - YTD THROUGH SEPTEMBER

Fixed Income Total Returns

Source: FactSet. Indices used include: Bloomberg US Treasury Inflation Protected Notes (TIPS), Bloomberg Global Inflation-Linked, Bloomberg US Aggregate, Bloomberg Global Aggregate, Bloomberg US High Yield –
Corporate, Bloomberg Global High Yield, Bloomberg Global Majors (ex-US), Bloomberg US Government/Corporate, Bloomberg Emerging Market Local Currency Broad, JP Morgan GBI-EM Global Diversified Composite 
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Performance
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Allocation
Market
Value
($000)

%

Performance(%)

1
Month

Current
Quarter

Fiscal
YTD YTD 1

Year
3

Years
5

Years
7

Years
10

Years

Since
Inceptio

n

Inception
Date

Chapter 21 Total Fund 26,222 100.0 2.0 7.5 7.5 15.3 25.2 4.5 8.1 6.9 8.1 7.5  Jul-96

Chapter 21 Dynamic Index 2.1 6.6 6.6 13.2 23.4 5.0 8.4 - - -

Traditional Equity 15,843 60.4 2.4 6.9 6.9 17.8 30.3 6.3 11.2 - - 10.8  Apr-19
MSCI ACWI 2.4 6.7 6.7 19.1 32.3 8.6 12.7 10.8 9.9 12.3

Domestc Equity 4,496 17.1 1.5 6.6 6.6 17.7 30.0 7.7 13.1 - - 12.4  Apr-19
Russell 3000 2.1 6.2 6.2 20.6 35.2 10.3 15.3 13.7 12.8 14.8

All Cap Equity 3,748 14.3 1.5 6.1 6.1 18.5 30.2 9.4 14.5 11.8 10.8 12.3  Dec-10
Russell 3000 2.1 6.2 6.2 20.6 35.2 10.3 15.3 13.7 12.8 13.8

Deroy & Devereaux All Cap 3,748 14.3 1.5 6.1 6.1 18.5 30.2 9.4 12.8 11.3 10.6 13.5  Oct-08
Russell 3000 VL 1.3 9.5 9.5 16.2 27.6 8.7 10.6 9.3 9.2 9.6

Small Cap Equity 748 2.9 1.3 8.5 8.5 13.2 27.8 -0.3 - - - -1.9  Apr-21
Russell 2000 Gr 1.3 8.4 8.4 13.2 27.7 -0.4 8.8 7.6 8.9 -0.9

Vanguard Russell 2000 Growth 748 2.9 1.3 8.5 8.5 13.2 27.8 -0.3 - - - -2.1  Apr-21
Russell 2000 Gr 1.3 8.4 8.4 13.2 27.7 -0.4 8.8 7.6 8.9 -1.4

Gloabal Equity/Emerging Markets 11,346 43.3 2.7 7.0 7.0 17.9 30.4 5.9 10.6 - - 10.3  Apr-19
MSCI ACWI 2.4 6.7 6.7 19.1 32.3 8.6 12.7 10.8 9.9 12.3

Global Equity 9,754 37.2 2.2 6.8 6.8 18.0 31.3 7.8 12.1 10.1 - 10.5  Jul-17
FTSE Global All Cap 2.4 7.0 7.0 18.3 31.5 8.0 12.4 10.4 9.7 10.8

Vanguard Total World Stock Index 9,754 37.2 2.2 6.8 6.8 18.0 31.3 7.8 12.0 10.1 - 10.4  Jun-17
FTSE Global All Cap 2.4 7.0 7.0 18.3 31.5 8.0 12.4 10.4 9.7 10.8

Emerging Markets Equity 1,592 6.1 5.8 8.4 8.4 17.2 24.5 -5.3 - - - -5.5  Apr-21
MSCI EM Net 6.7 8.7 8.7 16.9 26.1 0.4 5.7 3.7 4.0 -0.7

Goldman Sachs Emerging Equity 1,592 6.1 5.8 8.4 8.4 17.2 24.5 -5.3 - - - -5.6  Apr-21
MSCI EM Net 6.7 8.7 8.7 16.9 26.1 0.4 5.7 3.7 4.0 -1.2

September 30, 2024 Performance

Source: Paris Report
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September 30, 2024 Performance
Allocation

Market
Value
($000)

%

Performance(%)

1
Month

Current
Quarter

Fiscal
YTD YTD 1

Year
3

Years
5

Years
7

Years
10

Years

Since
Inceptio

n

Inception
Date

Fixed Income 10,361 39.5 1.3 8.5 8.5 11.5 17.9 1.8 2.9 3.4 3.2 5.3  Jan-96
Bloomberg US Aggregate 1.3 5.2 5.2 4.4 11.6 -1.4 0.3 1.5 1.8 4.3

Baird Core Plus Bond Fund 3,229 12.3 1.4 5.2 5.2 5.8 12.8 -0.7 1.2 2.2 - 2.5  Dec-14
Bloomberg US Aggregate 1.3 5.2 5.2 4.4 11.6 -1.4 0.3 1.5 1.8 1.7

Fidelity Inflation Protected 1,547 5.9 0.3 35.6 35.6 37.0 43.1 8.5 7.6 6.5 - 5.6  Oct-16
BB US Tres Infl PN TIPS 1.5 4.1 4.1 4.9 9.8 -0.6 2.6 2.9 2.5 2.5

Ashmore Emerging Markets Bond 1,212 4.6 1.3 5.5 5.5 9.8 17.2 -3.9 - - - -3.6  Apr-21
JPM EMBI Global 1.8 6.1 6.1 8.0 18.0 -0.1 1.2 1.9 3.1 0.3

Lord Abbett Floating Rate 1,678 6.4 0.7 2.0 2.0 6.6 9.7 6.0 - - - 5.9  Apr-21
Morningstar LSTA US Lev Loan 0.7 2.1 2.1 6.6 9.6 6.5 5.7 5.3 4.9 6.2

Lord Abbett High Yield 1,476 5.6 1.7 5.1 5.1 8.5 15.9 1.4 - - - 2.1  Apr-21
BB Global High Yield- Unhedged 2.0 6.2 6.2 9.6 19.0 2.7 4.1 3.6 4.3 2.7

PIMCO PFLEX 1,220 4.7 3.0 7.0 7.0 14.0 20.6 - - - - -  Mar-23
ICE BofA US High Yield- H0A0 1.6 5.3 5.3 8.0 15.7 3.1 4.5 4.6 5.0 12.6

Source: Paris Report
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Account Name YTD
1

Year
3

Years
5

Years
10

Years
Since

Inception
Inception

Date

Performance Appendix

QTD

Performance Data below is net of fees. Please see the Morgan Stanley Smith Barney LLC Form ADV Part 2 Brochure for advisory accounts and/or any applicable brokerage account trade confirmation statements for
a full disclosure of the applicable charges, fees and expenses. Your Financial Advisor will provide those documents to you upon request.

Ashmore Emerging Markets Bond 9.79 17.20 -3.88 -- -- -3.56 04/16/20215.54

Baird Core Plus Bond Fund 5.81 12.85 -0.72 1.19 -- 2.46 12/01/20145.22

Deroy & Devereaux All Cap 18.47 30.22 9.42 12.77 10.60 13.53 10/01/20086.13

Fidelity Inflation Protected 36.96 43.10 8.54 7.58 -- 5.61 10/01/201635.61

Goldman Sachs Emerging Equity 17.17 24.54 -5.31 -- -- -5.51 04/16/20218.37

Lord Abbett Floating Rate 6.64 9.70 5.96 -- -- 5.85 04/16/20212.04

Lord Abbett High Yield 8.45 15.88 1.42 -- -- 2.05 04/16/20215.07

PIMCO PFLEX 13.97 20.62 -- -- -- -- 03/23/20236.96

Vanguard Russell 2000 Growth 13.22 27.77 -0.33 -- -- -2.09 04/16/20218.47

Vanguard Total World Stock Index 17.98 31.30 7.79 12.03 -- 10.37 06/01/20176.82

All performance above are Time Weighted(TWR) performance
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Information Disclosures

Performance results are annualized for time periods greater than one year and include all cash and cash
equivalents, realized and unrealized capital gains and losses, and dividends, interest and income. The
investment results depicted herein represent historical performance. As a result of recent market activity,
current performance may vary from the figures shown. Past performance is not a guarantee of future results.

Please see the Morgan Stanley Smith Barney LLC Form ADV Part 2 Brochure for advisory accounts and/or
any applicable brokerage account trade confirmation statements for a full disclosure of the applicable
charges, fees and expenses. Your Financial Advisor will provide those documents to you upon request.

Benchmark indices and blends included in this material are for informational purposes only, are provided
solely as a comparison tool and may not reflect the underlying composition and/or investment objective(s)
associated with the account(s). Indices are unmanaged and not available for direct investment. Index returns
do not take into account fees or other charges. Such fees and charges would reduce performance.

The performance data shown reflects past performance, which does not guarantee future results. Investment
return and principal will fluctuate so that an investor’s shares when redeemed may be worth more or less
than original cost. Please note, current performance may be higher or lower than the performance data
shown. For up to date month-end performance information, please contact your Financial Advisor or visit
the funds’ company website.

Investors should carefully consider the fund’s investment objectives, risks, charges and expenses before
investing. The prospectus and, if available the summary prospectus, contains this and other information that
should be read carefully before investing. Investors should review the information in the prospectus
carefully. To obtain a prospectus, please contact your Financial Advisor or visit the funds’ company website.

The information and data contained therein are from sources considered reliable, but their accuracy and
completeness is not guaranteed; that the report has been prepared for illustrative purposes only and is not
intended to be used as a substitute for account statements provided on a regular basis from Morgan Stanley
Smith Barney LLC; that data in this report should be compared carefully with account statements to verify
its accuracy; and that the Firm strongly encourages clients to consult with their own accountants or other
advisors with respect to any tax questions. This report is being provided as a courtesy. By providing this
report, we do not represent or agree that we will monitor the investments in your account(s) or deliver
future reports.

If Morgan Stanley Smith Barney LLC, its affiliates and Morgan Stanley Financial Advisors and Private
Wealth Advisors (collectively, “Morgan Stanley”) provide “investment advice” as defined under the
Employee Retirement Income Security Act of 1974, as amended (“ERISA”),and/or the Internal Revenue
Code of 1986 (the “Code”), as applicable, regarding a retirement or welfare benefit plan account, an
individual retirement account or a Coverdell education savings account (collectively, “Retirement
Account”), Morgan Stanley is a “fiduciary” under ERISA and/or the Code. When Morgan Stanley provides
investment education (including historical performance and asset allocation models), takes orders on an
unsolicited basis or otherwise does not provide “investment advice”, Morgan Stanley will not be considered
a “fiduciary” under ERISA and/or the Code. For more information regarding Morgan Stanley’s role with
respect to a Retirement Account, please visit www.morganstanley.com/disclosures/dol. Tax laws are
complex and subject to change. Morgan Stanley does not provide tax or legal advice. Individuals are
encouraged to consult their tax and legal advisors (a) before establishing a Retirement Account, and (b)
regarding any potential tax, ERISA and related consequences of any investments or other transactions made
with respect to a Retirement Account.

Composites are the aggregate of multiple portfolios within an asset pool.

Composites are the aggregate of multiple portfolios within an asset pool.

Investing involves market risk, including possible loss of principal. Growth investing does not guarantee a
profit or eliminate risk. The stocks of these companies can have relatively high valuations. Because of these
high valuations, an investment in a growth stock can be more risky than an investment in a company with
more modest growth expectations. Value investing involves the risk that the market may not recognize that
securities are undervalued, and they may not appreciate as anticipated. Small and mid-capitalization
companies may lack the financial resources, product diversification and competitive strengths of larger
companies. The securities of small capitalization companies may not trade as readily as, and be subject to
higher volatility than those of larger, more established companies. Bond funds and bond holdings have the
same interest rate, inflation and credit risks that are associated with the underlying bonds owned by the
funds. The return of principal in bond funds, and in funds with significant bond holdings, is not guaranteed.
International securities’ prices may carry additional risks, including foreign economic, political, monetary
and/or legal factors, changing currency exchange rates, foreign taxes and differences in financial and
accounting standards. International investing may not be for everyone. These risks may be magnified in
emerging markets. Alternative investments, including private equity funds, real estate funds, hedge funds,
managed futures funds, and funds of hedge funds, private equity, and managed futures funds, are
speculative and entail significant risks that can include losses due to leveraging or\other speculative
investment practices, lack of liquidity, volatility of returns, restrictions on transferring interests in a fund,
potential lack of diversification, absence and/or delay of information regarding valuations and pricing,
complex tax structures and delays in tax reporting, less regulation and higher fees than mutual funds and
risks associated with the operations, personnel and processes of the advisor. Master Limited Partnerships
(MLPs) are limited partnerships or limited liability companies that are taxed as partnerships and whose
interests (limited partnership units or limited liability company units) are traded on securities exchanges like
shares of common stock. Currently, most MLPs operate in the energy, natural resources or real estate
sectors. Investments in MLP interests are subject to the risks generally applicable to companies in the
energy and natural resources sectors, including commodity pricing risk, supply and demand risk, depletion
risk and exploration risk; and MLP interests in the real estate sector are subject to special risks, including
interest rate and property value fluctuations, as well as risks related to general and economic conditions.
Because of their narrow focus, MLPs maintain exposure to price volatility of commodities and/or
underlying assets and tend to be more volatile than investments that diversify across many sectors and
companies. MLPs are also subject to additional risks including investors having limited control and rights to
vote on matters affecting the MLP, limited access to capital, cash flow risk, lack of liquidity, dilution risk,
conflict of interests, and limited call rights related to acquisitions.

Mortgage backed securities also involve prepayment risk, in that faster or slower prepayments than
expected on underlying mortgage loans can dramatically alter the yield-to-maturity of a mortgage-backed
security and prepayment risk includes the possibility that a fund may invest the proceeds at generally lower
interest rates.

Tax managed funds may not meet their objective of being tax-efficient.

Real estate investments are subject to special risks, including interest rate and property value fluctuations,
as well as risks related to general and economic conditions.

High yield fixed income securities, also known as “junk bonds”, are considered speculative, involve
greater risk of default and tend to be more volatile than investment grade fixed income securities.

Credit quality is a measure of a bond issuer’s creditworthiness, or ability to repay interest and principal to
bondholders in a timely manner. The credit ratings shown are based on security rating as provided by
Standard & Poor’s, Moody’s and/or Fitch, as applicable. Credit ratings are issued by the rating agencies for
the underlying securities in the fund and not the fund itself, and the credit quality of the securities in the
fund does not represent the stability or safety of the fund. Credit ratings shown range from AAA, being the
highest, to D, being the lowest based on S&P and Fitch’s classification (the equivalent of Aaa and C,

84

Docusign Envelope ID: CD270107-10AC-4384-AA0B-FB9EA0EEBA83



highest, to D, being the lowest based on S&P and Fitch’s classification (the equivalent of Aaa and C,
respectively, by Moody(s). Ratings of BBB or higher by S&P and Fitch (Baa or higher by Moody’s) are
considered to be investment grade-quality securities. If two or more of the agencies have assigned different
ratings to a security, the highest rating is applied. Securities that are not rated by all three agencies are listed
as “NR”.

Money Market Funds

You could lose money in Money Market Funds. Although MMFs classified as government funds (i.e.,
MMFs that invest 99.5% of total assets in cash and/or securities backed by the U.S government) and retail
funds (i.e., MMFs open to natural person investors only) seek to preserve value at $1.00 per share, they
cannot guarantee they will do so. The price of other MMFs will fluctuate and when you sell shares they may
be worth more or less than originally paid. MMFs may impose a fee upon sale or temporarily suspend sales
if liquidity falls below required minimums. During suspensions, shares would not be available for
purchases, withdrawals, check writing or ATM debits. A MMF investment is not insured or guaranteed by
the Federal Deposit Insurance Corporation or other government agency.

“Alpha tilt strategies comprise a core holding of stocks that mimic a benchmark type index such as the
S&P 500 to which additional securities are added to help tilt the fund toward potentially outperforming the
market in an effort to enhance overall investment returns. Tilt strategies are subject to significant timing risk
and could potentially expose investors to extended periods of underperformance.”

Custom Account Index: The Custom Account Index is an investment benchmark based on your historical
target allocations and/or manager selection that you may use to evaluate the performance of your account.
The Custom Account index does take into consideration certain changes that may have occurred in your
portfolio since the inception of your account, i.e., asset class and/or manager changes. However, in some
circumstances, it may not be an appropriate benchmark for use with your specific account composition. For
detailed report of the historical composition of this blend please contact your Financial Advisor.

Peer Groups

Peer Groups are a collection of similar investment strategies that essentially group investment products that
share the same investment approach. Peer Groups are used for comparison purposes to compare and
illustrate a clients investment portfolio versus its peer across various quantitative metrics like performance
and risk. Peer Group comparison is conceptually another form of benchmark comparison whereby the
actual investment can be ranked versus its peer across various quantitative metrics.

All Peer Group data are provided by Investment Metrics, LLC.

The URL below provides all the definitions and methodology about the various Peer Groups
https://www.invmetrics.com/style-peer-groups

Peer Group Ranking Methodology

A percentile rank denotes the value of a product in which a certain percent of observations fall within a peer
group. The range of percentile rankings is between 1 and 100, where 1 represents a high statistical value and
100 represents a low statistical value.

The 30th percentile, for example, is the value in which 30% of the highest observations may be found, the
65th percentile is the value in which 65% of the highest observations may be found, and so on.

Percentile rankings are calculated based on a normalized distribution ranging from 1 to 100 for all products
in each peer group, where a ranking of 1 denotes a high statistical value and a ranking of 100 denotes a low
statistical value. It is important to note that the same ranking methodology applies to all statistics, implying
that a ranking of 1 will always mean highest value across all statistics.

that a ranking of 1 will always mean highest value across all statistics.

For example, consider a risk/return assessment using standard deviation as a measure of risk. A percentile
ranking equal to 1 for return denotes highest return, whereas a percentile ranking of 1 for standard deviation
denotes highest risk among peers.

In addition, values may be used to demonstrate quartile rankings. For example, the third quartile is also
known as the 75th percentile, and the median is the 50th percentile.

Your interests in Alternative Investments, which may have been purchased through us, are generally not
held here, and are generally not covered by SIPC. The information provided to you: 1) is included as a
service to you, valuations for certain products may not be available; 2) is derived from you or another
external source for which we are not responsible, and may have been modified to take into consideration
capital calls or distributions to the extent applicable; 3) may not reflect actual shares, share prices or values;
4) may include invested or distributed amounts in addition to a fair value estimate; and 5) should not be
relied upon for tax reporting purposes. Notwithstanding the foregoing,

1) to the extent this report displays Alternative Investment positions within a Morgan Stanley Individual
Retirement Account (“IRA”), such positions are held by Morgan Stanley Smith Barney LLC as the
custodian of your Morgan Stanley IRA; and 2) if your Alternative Investment position(s) is held by us and
is registered pursuant to the Securities Act of 1933, as amended, your Alternative Investment position(s) is
covered by SIPC.

Alternatives may be either traditional alternative investment vehicles or non-traditional alternative strategy
vehicles. Traditional alternative investment vehicles may include, but are not limited to, Hedge Funds, Fund
of Funds (both registered and unregistered), Exchange Funds, Private Equity Funds, Private Credit Funds,
Real Estate Funds, and Managed Futures Funds. Non-traditional alternative strategy vehicles may include,
but are not limited to, Open or Closed End Mutual Funds, Exchange-Traded and Closed-End Funds, Unit
Investment Trusts, exchange listed Real Estate Investment Trusts (REITs), and Master Limited Partnerships
(MLPs). These non-traditional alternative strategy vehicles also seek alternative-like exposure but have
significant differences from traditional alternative investment vehicles. Non-traditional alternative strategy
vehicles may behave like, have characteristics of, or employ various investment strategies and techniques
for both hedging and more speculative purposes such as short-selling, leverage, derivatives, and options,
which can increase volatility and the risk of investment loss. Characteristics such as correlation to
traditional markets, investment strategy, and market sector exposure can play a role in the classification of a
traditional security being classified as alternative.

Traditional alternative investment vehicles are illiquid and usually are not valued daily. The estimated
valuation provided will be as of the most recent date available and will be included in summaries of your
assets. Such valuation may not be the most recent provided by the fund in which you are invested. No
representation is made that the valuation is a market value or that the interest could be liquidated at this
value. We are not required to take any action with respect to your investment unless valid instructions are
received from you in a timely manner. Some positions reflected herein may not represent interests in the
fund, but rather redemption proceeds withheld by the issuer pending final valuations which are not subject
to the investment performance of the fund and may or may not accrue interest for the length of the
withholding. Morgan Stanley does not engage in an independent valuation of your alternative investment
assets. Morgan Stanley provides periodic information to you including the market value of an alternative
investment vehicle based on information received from the management entity of the alternative investment
vehicle or another service provider.

Traditional alternative investment vehicles often are speculative and include a high degree of risk. .
Investors should carefully review and consider potential risks before investing. Certain of these risks may
include but are not limited to:• Loss of all or a substantial portion of the investment due to leveraging, short-
selling, or other speculative practices;• Lack of liquidity in that there may be no secondary market for a
fund;• Volatility of returns;• Restrictions on transferring interests in a fund;• Potential lack of diversification
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fund;• Volatility of returns;• Restrictions on transferring interests in a fund;• Potential lack of diversification
and resulting higher risk due to concentration of trading authority when a single advisor is utilized;•
Absence of information regarding valuations and pricing;• Complex tax structures and delays in tax
reporting;• Less regulation and higher fees than mutual funds; and• Risks associated with the operations,
personnel, and processes of the manager. As a diversified global financial services firm, Morgan Stanley
Wealth Management engages in a broad spectrum of activities including financial advisory services,
investment management activities, sponsoring and managing private investment funds, engaging in broker-
dealer transactions and principal securities, commodities and foreign exchange transactions, research
publication, and other activities. In the ordinary course of its business, Morgan Stanley Wealth Management
therefore engages in activities where Morgan Stanley Wealth Management’s interests may conflict with the
interests of its clients, including the private investment funds it manages. Morgan Stanley Wealth
Management can give no assurance that conflicts of interest will be resolved in favor of its clients or any
such fund.

Alternative investments involve complex tax structures, tax inefficient investing, and delays in distributing
important tax information. Individual funds have specific risks related to their investment programs that will
vary from fund to fund. Clients should consult their own tax and legal advisors as Morgan Stanley does not
provide tax or legal advice. Interests in alternative investment products are offered pursuant to the terms of
the applicable offering memorandum, are distributed by Morgan Stanley Smith Barney LLC and certain of
its affiliates, and (1) are not FDIC-insured, (2) are not deposits or other obligations of Morgan Stanley or
any of its affiliates, (3) are not guaranteed by Morgan Stanley and its affiliates, and (4) involve investment
risks, including possible loss of principal. Morgan Stanley Smith Barney LLC is a registered broker-dealer,
not a bank

SIPC insurance does not apply to precious metals, other commodities, or traditional alternative investments.

Indices are unmanaged and investors cannot directly invest in them. Composite index results are shown for
illustrative purposes and do not represent the performance of a specific investment. Diversification does not
assure a profit or protect against loss in a declining market. Any performance or related information
presented has not been adjusted to reflect the impact of any the additional fees paid to a placement agent by
an investor (for Morgan Stanley placement clients, a one-time upfront Placement Fee of up to 3%, and for
Morgan Stanley investment advisory clients, an annual advisory fee of up to 2.5%), which would result in a
substantial reduction in the returns if such fees were incorporated.

For most investment advisory clients, the program account will be charged an asset-based wrap fee every
quarter (“the Fee”). In general, the Fee covers investment advisory services and reporting. In addition to the
Fee, clients will pay the fees and expenses of any funds in which their account is invested. Fund fees and
expenses are charged directly to the pool of assets the fund invests in and impact the valuations. Clients
must understand that these fees and expenses are an additional cost and will not be included in the Fee
amount in the account statements

As fees are deducted quarterly, the compounding effect will be to increase the impact of the fees by an
amount directly related to the gross account performance. For example, for an account with an initial value
of $100,000 and a 2.5% annual fee, if the gross performance is 5% per year over a three year period, the
compounding effect of the fees will result in a net annual compound rate of return of approximately 2.40%
per year over a three year period, and the total value of the client’s portfolio at the end of the three year
period would be approximately $115,762.50 without the fees and $107,372.63 with the fees. Please see the
applicable Morgan Stanley Smith Barney LLC Form ADV Part 2A for more information including a
description of the fee schedule. It is available at www.morganstanley.com/ADV or from your Financial
Advisor/Private Wealth Advisor.

Graystone Consulting is a business of Morgan Stanley Smith Barney LLC. (“Morgan Stanley”) This
material is not to be reproduced or distributed to any other persons (other than professional advisors of the

investors) and is intended solely for the use of the persons to whom it has been delivered. This material is
not for distribution to the general public.

© 2024 Morgan Stanley Smith Barney LLC. Member SIPC.
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General Fund - Fund Balance Reconciliation
Fiscal Year 2025

Council

Resolution Account No. Description Amount Note

Adopted Revenue Budget 148,131,186$          
CR 7-389-24 101-1138-330.01-90 ALLRISE Court VA GRANT 67,742 GRANT

CR7-388-24 101-1130-330.04-90 VA additional funds for SACO VA Grant through BJA 5,000 GRANT

CR 8-433-24 101-2800-369.90-00 Recognize revenue - Wayne State University Grant 2,500 GRANT

CR 8-434-24 101-2800-330.04-70 Recognize revenue - MDHHS Grant 3,166,700 GRANT

CR 6-268-23 Various Grant Carryforwards 408,712 C/F - GRANT

CR 9-455-24 101-6100-330.01-80 Appropriate Revenue Budget - Dearborn WORKS Grant 1,000,000 GRANT

CR 9-463-24 101-2540-330.01-90 Appropriate Revenue Budget - AFG EMW-2023-FG-00685 Grant 349,966 GRANT

CR 9-466-24 101-1130-330.04-90 Appropriate Revenue Budget - DVTC Grant Addt'l Funds 11,155 GRANT

CR 6-268-23 101-2410-330.01-90 Adjust 2021 JAG Grant Carryforward (11,434) C/F - GRANT

CR 8-434-24 101-2800-330.04-70 Cancel Revenue from MDHHS Grant (610,596) GRANT

CR 9-493-24 101-2540-330-01-90 Appropriate Revenue Budget - AFG EMW-2023-FG- 132,267 GRANT

CR 9-494-24 101-1135-330.04-90 HDDTC Addt'l Grant funds - Federal 1,000

CR 9-494-24 101-1135-330.01-90 HDDTC Addt'l Grant funds - State 1,421

Revised Revenue Budget 152,655,619$          

Adopted Expenditure Budget 147,957,554$          
CR 7-358-24 101-9716-761.34-90 WC Legal Fees 66,000

CR 10-467-21 101-0900-402.10-20 Carry Forward FY24 - Charter Commission Budget 21,623 C/F

CR 8-414-24 Various FY24 - FY25  Carry forwards 497,058 C/F

CR 7-389-24 101-1138-415.34-90 ALLRISE Court VA GRANT 67,742 GRANT

CR 7-388-24 101-1130-415.34-90 VA additional funds for SACO VA Grant through BJA 5,000 GRANT

CR 8-433-24 101-2800-891.98-00 Appropriate budget - Wayne State University Grant 2,500 GRANT

CR 8-434-24 101-2800-891.98-00 Appropriate budget - MDHHS Grant 3,166,700 GRANT

CR 6-268-23 Various Grant Carryforwards 457,186 C/F - GRANT

CR 9-455-24 101-6100-911.98-00 Appropriate Revenue Budget - Dearborn WORKS Grant 1,000,000 GRANT

CR 9-463-24 101-2540-621.98-00 Appropriate Revenue Budget - AFG EMW-2023-FG-00685 Grant 349,966 GRANT

CR 9-466-24 101-1130-415.34-90 Appropriate Revenue Budget - DVTC Grant Addt'l Funds 11,155 GRANT

CR 6-268-23 101-2410-511.98-00 Adjust 2021 JAG Grant Carryforward (11,434) C/F - GRANT

CR 8-434-24 101-2800-330.04-70 Cancel Revenue from MDHHS Grant (610,596) GRANT

CR 9-493-24 101-2540-330-01-90 Appropriate Expense  Budget - AFG EMW-2023-FG- 138,880 GRANT

CR 9-494-24 101-1135-415.34-90 Appropriate Expense Budget HDDTC 1,210

CR 9-494-24 101-1135-415.61-00 Appropriate Expense Budget HDDTC 1,211

Revised Expenditure Budget 153,121,755$          

Budgeted Surplus / (Use) of Fund Balance (466,136)$               

Note:    C/F = carry forward       Grant = grant funded          C/F - Grant = carry forward grant related        Bond = bonding activity

S:\Accounting\Accountants\Annual Financial Report\FY2025\Fund Workpapers\101 General Fund\FY2025 

Undistributed Appropriations Report Page 187

Docusign Envelope ID: CD270107-10AC-4384-AA0B-FB9EA0EEBA83



ID Inventory ID Description VIN/Serial Starting Bid Sold Amount Net Results Tax Sold Tax BP Tax BP Amount Bids Visitors Auction End Date Status Paid Picked Up
380 380 EERO Home Wifi System 2 Pk & Netgear Powerline 1200 $34.00 $34.00 $34.00 $2.30 $2.04 $0.26 $4.25 1 29 11-Jul-2024 PU 12-Jul-2024 06-Aug-2024
382 382 Brand Name/Designer Clothing $49.00 $57.00 $57.00 $3.85 $3.42 $0.43 $7.12 6 66 02-Aug-2024 PU 07-Aug-2024 01-Oct-2024
383 383 Nike Apparel $69.00 $161.00 $161.00 $10.87 $9.66 $1.21 $20.12 9 71 06-Aug-2024 PU 07-Aug-2024 22-Aug-2024
384 384 2 Pairs of Jordans, 1 Pair of Timberlands All Size 10 $99.00 $180.00 $180.00 $12.15 $10.80 $1.35 $22.50 11 161 09-Aug-2024 PU 12-Aug-2024 22-Aug-2024
385 385 Licensed Sports Apparel $69.00 $89.00 $89.00 $6.01 $5.34 $0.67 $11.12 7 75 03-Sep-2024 PU 05-Sep-2024 23-Sep-2024
386 386 Nike/Timberland/Jordans Size 10.5 $99.00 $162.00 $162.00 $10.94 $9.72 $1.22 $20.25 9 88 03-Sep-2024 PU 05-Sep-2024 23-Sep-2024
387 387 2 Airpods w/Charging Cases and 1 Ubiolabs Charging Pad $99.00 $99.00 $99.00 $6.68 $5.94 $0.74 $12.37 1 78 03-Sep-2024 PU 04-Sep-2024 06-Sep-2024
388 388 PlayStation 4 Bundle $169.00 $189.69 $189.69 $12.80 $11.38 $1.42 $23.71 4 77 25-Sep-2024 NP
389 389 14K White Gold and Diamond Ring $99.00 $131.00 $131.00 $8.84 $7.86 $0.98 $16.37 6 170 16-Sep-2024 PU 17-Sep-2024 18-Sep-2024

Totals $786.00 $1,102.69 $1,102.69 $74.44 $66.16 $8.28 $137.81
* Taxes are applied to the sale price and other related fees.

General Surplus Disposition

Dearborn, MI
Date range: 01 Jul 2024 - 30 Sep 2024
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ID Inventory ID Description VIN/Serial Starting Bid Sold Amount Net Results Tax Sold Tax BP Tax BP Amount Bids Visitors Auction End Date Status Paid Picked Up

Totals - - - - - - -
* Taxes are applied to the sale price and other related fees.

Vehicle Disposition

Dearborn, MI
Date range: 01 Jul 2024 - 30 Sep 2024
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GENERAL FUND: Budgeted Actual (Vacancies)
Dept/Div Department Positions Positions Over Budget Position

1000 City Council 2.00 2.00 -                      
1100 19th District Court 32.80 34.80 2.0                    
1125 19th District Court 1.00 0.00 (1.0)                   
1133 19th District Court - Judicial Drug Ct 1.50 1.50 -                      
1136 19th District Court - Judicial Drug Ct 1.30 1.30 -                      
1210 Mayor 6.00 6.00 -                      
1300 City Clerk 6.00 6.00 -                      
1350 City Clerk Elections 1.00 1.00 -                      
1400 Assessor 7.00 7.00 -                      
1500 Law 10.00 10.00 -                      
1505 ED / City Plan 5.00 4.00 (1.0)                   Senior Planner(1)
1605 Finance/Accounting 13.50 12.50 (1.0)                   Assistant Finance Director(1)
1615 Finance/Purchasing 9.00 8.00 (1.0)                   Office Assistant II(1)
1660 Finance/Treasury 5.50 5.50 -                      
1700 Philanthropy & Grants (new) 2.00 1.00 (1.0)                   Director(1)
1810 Human Resources 6.00 6.00 -                      
2001 DPW/Administration 3.51 3.51 -                      
2073 DPW/Public Service (2073 42 & 2074 15) 57.00 52.00 (5.0)                   Laborer I(3), Public Utility Worker(2)

2085 DPW/Motor Transport 11.00 6.00 (5.0)                   
Fleet Master Mechanic(3), Superintendent of Auto Fleet(1), 
DPW Supervisor(1)

2310 Communications 5.00 5.00 -                      
2350 Communications/CDTV 4.00 4.00 -                      
2410 Police/Administration 194.00 188.00 (6.0)                   Police Corporal (3), Police Sergreant(3) 
2465 Police/Dispatch - Civilians 39.00 31.00 (8.0)                   Dispatcher(6), Comm Supervisor(2)
2485 Police/Motor Carrier - Civilians 3.00 3.00 -                      
2490 Police/Animal Shelter 1.00 0.00 (1.0)                   Animal Control Officer(1)

Total Police 237.00 219.00 (18.0)                 
2540 Fire 152.00 149.00 (3.0)                   Firefigher I(3)
2550 Fire/Emergency Management 1.00 1.00 -                      
2700 Community Relations 10.00 10.00 -                      
2800 Public Health 6.00 6.00 -                      
2914 Residential Services / Nbrhood Svcs 9.17 9.17 -                      
2920 Residential Services/Vector Control 1.00 1.00 -                      
2940 PMDS Permit Services 17.17 13.17 (4.0)                   Office Assistant II(2), Commercial Plans Examiner(1)
2950 PMDS Inspection Programs 5.16 5.16 -                      
2972 Residential Services/Sanitation 2.25 2.25 -                      
3005 Recreation/Administration 8.00 8.00 -                      
3010 Recreation/Sports 0.50 0.50 -                      
3014 Recreation/Parks 0.50 0.50 -                      
3033 Recreation/Theatre 4.50 3.50 (1.0)                   Facility Coordinator(1)
3035 Recreation/Fine Arts Programs 0.20 0.20 -                      

3045/3052 Swimming Pools 3.00 3.00 -                      
3056 Recreation/Facility Administration 12.00 11.00 (1.0)                   Office Assistant II(1)
3058 Recreation/Banquet 2.30 2.30 -                      
3060 Recreation/DISC 3.00 3.00 -                      
3065 Camp Dearborn 10.00 8.00 (2.0)                   Recreation Maintenance Tech(1), Electrician(1)

3079 683 Golf Course - Mystic Creek (Ops) 1.00 1.00 -                      
3079 685 Golf Course - Mystic Creek (Food Svc) 1.00 1.00 -                      
3079 694 Golf Course - Mystic Creek (Field Mnt) 2.00 2.00 -                      
3080 683 Golf Course - Dearborn Hills 1.00 1.00 -                      
3080 694 Golf Course - Dearborn Hills 2.00 2.00 -                      

3090 Recreation/Senior Services 1.00 2.00 1.0                    
101-6100 Economic & Comm Development 13.70 11.70 (2.0)                   Grants Program Manager(1), Sr. Econ Develop Asst(1)

 General Fund 696.56 656.56 (40.0)
 General Fund (minus public safety) 306.56 287.56 (19.0)

OTHER FUNDS: Budgeted Actual (Vacancies)
Dept/Div Department Positions Positions Over Budget         Position
250-6100 Dix-Vernor BDIA 1.00 1.00 -                      
251-6100 Warren BDIA 2.00 2.00 -                      
260-1100 Indigent Defense - Court 0.40 0.40 -                      
260-1870 Indigent Defense - Finance 7.00 5.00 (2.0)                   Office Assistant II(1), Attorney III (1)
271-5000 Historical 3.00 3.00 -                      
271-5100 Library 29.00 28.00 (1.0)                   Assistant Librarian I(1)
296-6100 West DDDA 1.90 1.90 -                      

FISCAL YEAR 2025 SUMMARY OF VACANCIES AT 9/30/24

S:\Accounting\Accountants\Annual Budget\FY2025\Payroll\Summary of Vacancies FT\FY25 Q1 FT Summary of Vacancies not final.xlsx TAB Q1 FY25 JUL-SEP - working sheet 11/6/2024
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297-6100 East DDDA 1.90 1.90 -                      
535-5500 Senior Apartment/Housing 23.25 20.25 (3.0)                   Office Assistant II(3)
590-2006 Sewer 15.37 12.37 (3.0)                   Public Utility Worker(2), Superintendent of Utilities(1)
590-2016 Sewer - CSO 11.00 11.00 -                      
591-2009 DPW/Engineering 21.14 20.14 (1.0)                   Office Assistan II(1)

591-2011 DPW/Water 34.30 31.30 (3.0)                   
 Meter Repair Tech I(1), W&S Operations Admin(1), Office 
Assistant II(1)

591-2015 DPW/Water/Cross Connection 4.00 4.00 -                      
631-2610 MIS/Computer Administration 3.00 3.00 -                      
631-2670 MIS/PC & Network Support 7.00 7.00 -                      
631-2680 MIS/AS400 Support 1.00 1.00 -                      
631-2690 MIS/GIS 1.00 1.00 -                      
634-2005 Facilities / DPW/Powerhouse 9.06 5.06 (4.0)                   High Pres Boiler Oper(3), Refrigeration Mech(1)
634-2007 Facilities / DPW/Building Services 17.12 17.12 -                      

Other Funds 193.44 176.44 (17.0)                 
TOTAL, ALL FUNDS 890.00 833.00 (57.0)               

S:\Accounting\Accountants\Annual Budget\FY2025\Payroll\Summary of Vacancies FT\FY25 Q1 FT Summary of Vacancies not final.xlsx TAB Q1 FY25 JUL-SEP - working sheet 11/6/2024
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  EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

REQUEST:   FY2025 Budget Adjustments 

DEPARTMENT: Finance 

BRIEF DESCRIPTION:   Request Council authorization for various budget adjustments and 
appropriations to the FY2025 Budget. 
____________________________________________________________________________________ 

PRIOR COUNCIL ACTION:  CR 6-293-24 FY2025 Budget Adoption 
 
____________________________________________________________________________________ 

BACKGROUND:  The FY2025 Budget was adopted on June 11, 2024.  During the final stages of the 
budget review process, and presented to City Council during the study session on May 29, 2024, it 
was noted that additional budget adjustments would be needed to reflect the funding needs of 
employee contract ratifications, as well as updates for the LCSA and State Shared funding estimates.   

____________________________________________________________________________________ 

FISCAL IMPACT:  Various budget adjustments resulting in a continued balanced budget for Fiscal Year 
2025. 
________________________________________________________________________________ 
 

COMMUNITY IMPACT:   Continued fiscal responsibility, and efficient allocation of City resources.  

____________________________________________________________________________________ 

 

IMPLEMENTATION TIMELINE:   Budget adjustments will be completed after approval is received 
from City Council. 

________________________________________________________________________________ 

 

COMPLIANCE/PERFORMANCE METRICS:  The Finance department will continue to monitor 
departmental budgets, per the normal process and procedures. Any additional Governmental Budget 
appropriations will be brought forth to Council for approval.  Total General Fund appropriations for the 
fiscal year will continue to be provided in the Quarterly Financial packets.      
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       EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

TO: City Council 

FROM: Michael Kennedy, Finance Director and Treasurer 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: FY2025 Budget Adjustments 

DATE: November 5, 2024 

  

On June 11, 2024, The City Council adopted a balanced General Fund for Fiscal Year 2025, with an 
estimated $173,632 contribution to the General Fund fund balance.  Due to outstanding results from 
employee contract negotiations, animal shelter contract negotiations, and additional updates to State 
revenue sources for FY2025 being anticipated, the City Council was advised at the May 29, 2024 City 
Council budget study session that an additional budget amendment to address these issues should be 
anticipated during the fiscal year.     
 
The following outlines the requested changes to the revenue and expenditure budgets for FY2025: 
 
Revenues: 
 
 

1. Local Community Stabilization Act (LCSA):  $2,841,432 General Fund Budgetary Revenue 
Decrease 
 
LCSA funds are received bi-annually and are a replacement for the Personal Property taxable 
value declines.  Funding amounts received from the State are calculated based on City millage 
rates.  In November of 2021, the City of Dearborn residents voted not to renew the 3.5 mills of 
supplemental tax millage.  Due to tax years for the LCSA funding being a year behind the 
City’s Fiscal Year, the effects on LCSA funding from the non-renewal was not fully seen until 
May 2024, when the second payment was received for the fiscal year.  The FY2025 Budget 
was not adjusted prior to adoption, as multiple in-depth discussions were being had with the 
State of Michigan regarding the calculation used to allocate the funding.  It was determined 
after the budget was adopted that the State’s calculation and reduced amounts received in 
FY2024 were accurate.   
 
A budget cancellation is being requested in the amount of $2,841,432, which would reduce 
the FY2025 budget to the FY2024 amount with a 3% inflationary factor. 

 
 

2. State Shared Revenue (Sales Tax):   $499,109 General Fund Budgetary Revenue decrease 
 
The adopted budget included what was thought to be a conservative estimate of 3% based on 
initial January State revenue consensus near 5% increase as well as other suggested 
legislative proposals up to 8% over FY2024 actuals; however, the most recent State Revenue 
sharing estimates in September 2024 indicates no increase in revenue sharing compared to 
FY2024 actuals.  The Revenue Sharing estimates from the State of MI will continue to be 
tracked and communicated throughout the year. 
 
A budget cancellation is being requested in the amount of $499,109.  
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       EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

 
3. Investment Income:   $2,753,421 General Fund Budgetary Revenue Increase 

 
CR12-677-22 authorized the creation of five capital projects in order to allocate the 
approximate $47.2M in funding received from the American Rescue Plan Act (ARPA).  
Subsequent CR6-265-23 authorized the allocation of the $47.2M in accordance with guidance 
from the US Treasury as General Fund lost revenue, which allowed available General Fund 
funding as opposed to ARPA funds, to be used to fund the five capital projects authorized with 
CR12-677-22.  General Fund funding was then transferred to the General Capital 
Improvement fund, Management Information Systems fund, Facility fund, and Fleet fund, 
increasing the cash balances in those funds, along with the allocation percentage of the pooled 
cash investments.   
 
In addition to the planned Federal Reserve interest rate reductions not happening in fiscal year 
2024, $3,156,076 in excess investment income over the FY2024 budgeted amount was 
received in the above stated funds (please see Attachment A for breakdown).  It is being 
requested that the excess income be transferred back to the operating funds along with 
associated budget adjustments in accordance with Generally Accepted Accounting Principles, 
with $2,753,421 being transferred to the General Fund.          

 
 

4. Recreation Rates and Fees:  $200,000 General Fund Budgetary Revenue Increase 
 

As part of each fiscal year’s budget process, departments review rates and fees in accordance 
with market comparable, market trends, associated operating costs, etc., and updates are 
made as needed.  As part of the Recreation department’s review for FY2025, multiple fees 
were identified for future increases beginning July 1, 2025.  After careful consideration, it was 
determined that increases for some of the fees could be moved up to January 1, 2025 (see 
Attachment B for the rates and increases).  
 
It is projected that an additional $200,000 in General Fund revenue will be generated in 
FY2025 with the rate changes, and it is requested that the additional revenue be recognized 
in the associated accounts.     

 
 
 
 
Expenditures: 
 

1. Employee Contracts:  $2,080,558 General Fund Budgetary Expenditure Increase 
 
As noted in the introduction, employee contract negotiations and review of the classification 
study was underway during the budget finalization process.  While annual 3% step increases 
for applicable individuals in position classifications at the time along with a 2.5% additional 
increase were built into the FY2025 budget, it is estimated that an additional $2,080,558 in 
funding is needed to incorporate all changes for full-time staff and appointees.   
 
 
Please see Attachment C for projected increases by fund and employee group for Full Time.  
As of the date of this memo, all groups have ratified with the exception of Police, though an 
estimate is included.   It is requested that $871,575 ($2,080,558 total net of the reallocations 
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       EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

noted in #2 and #3) in General Fund appropriation be authorized to applicable personnel 
accounts.  It is also requested that appropriations be authorized in Non-General Fund funds 
as needed to the applicable personnel accounts 
 

 
2. Full Time Budget Reductions:  $708,983 General Fund Budgetary Expenditure Decrease 

 
The approved Fiscal Year 2025 Full Time positions were budgeted in full for the fiscal year.  
As with each fiscal year, there were inevitably personnel turnover and vacancy timings that 
resulted in budgetary savings.  The position vacancies over the first four months have resulted 
in budgetary savings of approximately $708,983 in wages and associated benefits.  It is 
requested that the budget savings be reallocated across departments in order to offset 
increases from the employee contracts noted in expenditure note number one.  See 
Attachment D for breakdown of vacancy savings by department.    
 

 
3. Part-Time Budget Reductions:   $500,000 General Fund Budgetary Expenditure Decrease 

 
As part of the overall FY2025 review process, adopted part-time budgets were reviewed in 
comparison to prior years, along with current staffing levels and trends.  It was determined that 
reductions could be made to the part time budgets for the 19th District Court ($150,000), Police 
($200,000), and Fire ($150,000) Departments.  It is requested that the associated budget for 
these reductions be reallocated across departments in order to offset increase from employee 
contracts noted in expenditure note number one. 

 
 

4. Allocation of PA121 of 2024 Funding to Police Expenditures:  $1,340,404 General Fund 
Expenditure Budgetary Decrease 

 
State of Michigan PA121 Sec. 1054(1)(6) allocates funding to the City of Dearborn for public 
safety, health and security infrastructure upgrades.  The City’s FY2025 Adopted Budget 
allocated General Fund resources of $1,032,000 for Police Fleet, and $308,404 for Police car, 
body, and interview room cameras.  It is requested that $1,340,404 of the grant funding be 
recognized and used for the Police Fleet and Cameras, and General Fund resources be 
returned and canceled.      

 
5. Code Enforcement Officers:  $0 General Fund Budgetary effect 

 
Organizational charts and operating structures were also reviewed during the ongoing 
budgetary examination.  The FY2025 adopted budget included 5 part-time code enforcement 
officers totaling 3.45 FTE’s (in addition to 6 full time code enforcement officers, see 
Attachment E).  It is being requested that 3 part-time code enforcement officer positions 
totaling 2.07 FTEs be converted to 1 additional full time code enforcement officer position.  
With the reductions, there will be a $0 budgetary effect.  This will allow the City to be divided 
into seven districts, with one full-time code enforcement officer assigned per district to enforce 
both commercial and residential.  The switch to seven districts was piloted during the second 
half of the summer, and it was found to have better coverage and ability to follow-up with 
residents and business owners.      
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       EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

General Fund Summary: 
 
 

Revenue Changes 
 Budgetary Effect 

CVTRS Revenue Updates ‐ Reduction   $                (499,109)  Revenue Budget Cancelation 

LCSA Revenue Updates ‐ Reduction                   (2,841,432)  Revenue Budget Cancelation 

Recreation Rates & Fees Adjustments                         200,000  Revenue Budget Recognition 

FY2024 Excess Interest Revenue:    

   General Capital Improvement                     1,080,285 
Revenue Budget Recognition & Cash 
Transfer to General Fund 

   Facilities Fund                     1,027,488 
Revenue Budget Recognition & Cash 
Transfer to General Fund 

   IT Fund                         375,832 
Revenue Budget Recognition & Cash 
Transfer to General Fund 

   Fleet Fund                          269,816 
Revenue Budget Recognition & Cash 
Transfer to General Fund 

Total Revenue Decrease:  ($387,120) 
 

 

Expenditure Changes 
 

Employee Contract Changes   $              (2,080,558)  Budget Appropriation & Reallocation 
From Other Personnel Accounts 

Full Time Vacancies                         708,983 
Budget Reallocation to Other Personnel 
Accounts 

Vacancy Adjustments PT:      

   19th District Court                         150,000  Budget Reallocation to Other Personnel 
Accounts 

   Police                         200,000  Budget Reallocation to Other Personnel 
Accounts 

   Fire                         150,000  Budget Reallocation to Other Personnel 
Accounts 

Police Fleet                     1,032,000  Budget Cancelation 

Police Cameras ‐ FY25                         308,404  Budget Cancelation 

Total Expenditures Decrease:  $468,829 
  

5



       EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

  

Respectfully Submitted,  
 
 
 
 
______________________________  ______________________________  
Michael Kennedy     Corey Jarocki 
Finance Director / Treasurer                                      Deputy Finance Director                     
 
 
   
 
    
______________________________        
Jeremy J. Romer 
Corporation Counsel 

Docusign Envelope ID: B51F5816-9738-4092-ACE3-C4CB64E17F65
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FY2024 Pooled Cash Investment Income 

Variance to Budget

Fund Description
FY2024

Budget

FY2024 

Actual

FY2024

Actual vs. Budget

FY2025 Allocation to
General Fund

FY2025 Allocation to 
Non‐General Funds

401 General Capital Improvement 150,078$               1,230,363$                 1,080,285$                   1,080,285$ ‐$

631 Management Information Systems (IT) 250,423                729,923 479,500  375,832 103,668 

634 Facilities Fund 276,024                1,602,499  1,326,475  1,027,488  298,986 

668 Fleet Fund 95,838                   365,654 269,816  269,816 ‐
Totals: 772,363$               3,928,438$                 3,156,075$                   2,753,421$ 402,654$

FY2024 Investment Income budget estimates developed for funds listed based on lower pooled cash balances (prior to funding of ARPA projects), 
and conservative combined return of rate of 2% (based on anticipated interest rate reductions by Federal Reserve).  

Actual combined rate of return on Pooled Cash investments was 5.11% for FY2024.

Attachment A
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Department Division Description of Rate/Fee
Current FY2025 

Rate
Proposed January 

1 Increase
FY25 Adopted 

Revenue

Additional Revenue 
with January 1 price 

Increase

Recreation Camp‐3065 Gate Fees Cars $10 $2 90,000$  31,000$  
Recreation Camp‐3065 Resort Cabin AC/Heat per night $165 $5 182,325 60,000
Recreation Center Indoor Pool‐3044 Indoor Swim Lessons: Residents $70 $5 28,950 7,000
Recreation City Parks‐3014 Picnic Site: 0‐50 people ‐Resident $80 $10 6,300 1,000
Recreation Dearborn Hills G. C.‐3080 Admission Fees‐League Greens fees $18 $2 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Riding 9 Holes Weekday $25 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Riding 9 Holes Weekend $25 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Riding 18 Holes Weekday $34 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Riding 18 Holes Weekend $34 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Senior Riding 9 Holes All Week $22 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Senior Riding 18 Holes All Week $27 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Senior Walking 9 Holes All Week $17 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Senior Walking 18 Holes All Week $22 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Walking 9 Holes Weekday $20 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Walking 9 Holes Weekend $20 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Walking 18 Holes Weekday $26 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Walking 18 Holes Weekend $26 $1 14,615 2,000
Recreation DISC‐3060 DISC Skating Lessons Resident‐Per Class $13 $1 60,000 2,000
Recreation DISC‐3060 General Admission Public Skating Evening Non‐Resident $8 $1 101,000 12,000
Recreation DISC‐3060 Ice Rental Non‐Prime Time per hr $220 $10 879,600 26,000
Recreation DISC‐3060 Intro to Hockey per Class: Non‐Resident $14 $1 2,880 1,000
Recreation Facility Administration‐3056 Additional Child Fee $10 $5 15,922 4,000
Recreation Mystic Creek G.C.‐3079 Banquet Room rental‐5 hours $750 $250 6,000 3,000
Recreation Mystic Creek G.C.‐3079 Banquet Room rental‐6 hours $1,000 $250 6,000 7,000
Recreation Mystic Creek G.C.‐3079 General Admission Greens Fees $35 $3 992,500 7,000
Recreation Outdoor Pools‐3045 Pool Tags: Senior ‐ Resident $60 $5 3,900 5,000
Recreation Outdoor Pools‐3050 Dunworth Pool Daily Admissions ‐ Non‐Resident $15 $1 50,000 8,000

$2,615,372 $200,000

Attachment B

8



Summary of Class Comp base/proposed adjustments
Full‐Time

Current Salary

Proposed New 

Salary

Old to New 

Base Jul 2024 

Increase

Percentage 

Increase

Total Needed 

Base Inc + 2025 

Calc STEP 

@3.04

In Budget 

5.5% 

estimated  Needed

Less All Other 

Funds

General Fund

101

Dix‐Vernor

250

Warren 

251

MIDC 

260

Library 

271

WDDDA 

296

EDDDA 

297

Senior 

Apartments

535

Sewer 

590

Water 

591

IT 

631

Facility 

634
Operative 6,899,301 7,433,004 $533,703  7.74% $671,719  379,462 $292,257  $    (121,669) 170,588$   ‐$   ‐$                ‐$   ‐$   ‐$                ‐$                19,121$   29,285$             49,048$                 ‐$   24,215$            

STP 5,540,980 5,994,150 $453,170  8.18% $558,997  304,754 $254,243  $    (116,425) 137,818$   ‐$   ‐$                4,441$                32,173$             ‐$                ‐$                22,635$   6,388$                38,347$                 1,610$                10,831$            

Appointees  2,217,044 2,372,928 $155,884  7.03% $155,884  121,937 $33,947  $        15,247  18,700$   2,339$   1,122$                1,403$   9,354$                1,029$               

E&A 7,562,356 8,165,479 $603,123  7.98% $769,170  415,930 $353,240  $      (86,897) 266,343$   1,881$   5,981$            1,673$                16,521$             3,585$            3,390$            2,525$   4,501$                25,563$                 19,155$             2,122$               

Clerical 4,764,995 5,155,939 $390,944  8.20% $477,979  262,075 $215,905  $      (68,175) 147,729$   5,003$                24,780$             9,987$   27,145$                 1,261$               

Dispatch ‐ Communications ‐ Supervisors 408,558 449,412 $40,854  10.00%  $       40,854.24  22,471 $18,384  $                 ‐    18,384$   ‐$   ‐$                ‐$   ‐$   ‐$                ‐$                ‐$   ‐$   ‐$   ‐$   ‐$  

Dispatch ‐ Communications ‐ Dispatchers $1,579,406  $1,737,339  $157,933  10.00% $167,140  86,867 $80,272  $                 ‐    80,272$   ‐$   ‐$                ‐$   ‐$   ‐$                ‐$                ‐$   ‐$   ‐$   ‐$   ‐$  

19th District Court $1,881,155  $2,067,435  $186,280  9.90% $223,458  103,464 $119,994  $                 ‐    119,994$   ‐$   ‐$                ‐$   ‐$   ‐$                ‐$                ‐$   ‐$   ‐$   ‐$   ‐$  

Totals $30,853,794  $33,375,686  $2,521,892  8.20% $3,065,201  $1,696,959  $1,368,242  ($377,920)

Public Safety Current Salary

Proposed New 

Salary

Proposed 

Cost

Percentage 

Increase

Calculated 

Increases

In Budget 

5.5% 

estimated Needed

Less All Other 

Funds

General Fund

101

Police 17,085,470 18,110,598 1,025,128 6.00% $1,025,128  427,137 $597,991  $                 ‐    $597,991 ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Fire 11,814,280 12,593,682 779,403 6.60% $1,007,310  484,571 $522,739  $                 ‐    $522,739 ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

$28,899,750  $30,704,280  $1,804,531  6.20% $2,032,438  $911,708  $1,120,730  $0 

ALL Total $59,753,544  $64,079,966  $4,326,423  7.20% $5,097,639  $2,608,666  $2,488,972  ($377,920) 2,080,558$       1,881$         5,981$   11,118$   73,474$   3,585$    3,390$    56,606$         41,296$   141,506$    31,380$   38,197$  

Attachment C
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General Fund:
FY2025 Vacancy Savings

Department Division
Vacancy Savings 

Through October 31, 2024
Economic Development City Planning 31,231$  
Economic Development Permit Services 67,090 
Economic Development Community Development 28,019 
Finance Accounting 40,859 
Finance Purchasing 18,178 
Fire Fire 37,733 
Human Resources Human Resources 17,875 
Philanthropy & Grants Philanthropy & Grants 49,302 
Police Administration 128,790 
Police Animal Control 14,844 
Police Dispatch 110,973 
Public Works & Facilities Public Services 60,332 
Public Works & Facilities Motor Transport 42,346 
Recreation Theater 15,133 
Recreation Camp Dearborn 46,278 

708,983$  

Attachment D
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CITY OF DEARBORN
Fiscal Year 2025 (7/1/2024 - 6/30/2025) Budgeted Personnel Positions

Increase or Increase or
(Decrease) (Decrease)

Full Part Full Full Part Part Fund Department Full Full Part Part 
Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2025 FISCAL YEAR 2024

ECONOMIC DEVELOPMENT
NEIGHBORHOOD SERVICES
101 2914 663
OFFICE ASSISTANT I
OFFICE ASSISTANT III

6.00 6.00 6.00 CODE ENFORCEMENT OFFICER
2.00 2.00 ENVIRONMENTAL TECHNICIAN II 2.00 2.00

RESIDENTIAL SERVICES DIRECTOR
0.17 0.17 DIR OF ECONOMIC & COMMUNITY DEVELOPMENT 0.17 0.17
1.00 1.00 CODE ENFORCMENET MANAGER 1.00 1.00

FIELD INSPECTOR (PT)
3.45 5.00 3.45 CODE ENFORCEMENT OFFICER

6.00 3.45 9.17 9.17 5.00 3.45 TOTAL NEIGHBORHOOD SERVICES 3.17 3.17

Attachment E
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

REQUEST:   Approval of Statement of Qualifications List for Architectural & Engineering Services 

DEPARTMENT:   Purchasing Department, in conjunction with DPWF and Economic Development 

BRIEF DESCRIPTION:  Requesting approval of the list of qualified firms that applied to be on the 

City’s SOQ list for Architectural & Engineering projects in the City 

 

 

PRIOR COUNCIL ACTION:  CR 9-492-17 approved a previous list of 17 firms in September of 

2017. 

 

 

BACKGROUND:   Over the years, architect and engineering services have been needed for various 

projects.  Under this program and in order to shorten the time to process acquisition for these services, 

the Purchasing Division will process solicitations using pre-qualified vendors who are placed on the 

list.    

 

FISCAL IMPACT:  All services expected to exceed the Council Threshold will be brought to Council 

for approval.   

  

COMMUNITY IMPACT:   The approval of this list will expedite the completion of projects throughout 

the City, leading to more efficient, as well as cost effective, solutions. 

 

IMPLEMENTATION TIMELINE:  This list will be available for use by the Purchasing Department 

immediately after approval by Council. 

 

COMPLIANCE/PERFORMANCE METRICS:  The Purchasing Department will monitor each 

solicitation individually, and ensure each firm is fulfilling their requirements.  In addition, firms may be 

added to the list should they meet the original requirements in the SOQ. 
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

P:\Solicitations\FY25\SOQs\SOQ-070824-Architectural & Engineering Services\5 Contract & Award docs\Agenda Item - A&E Services - SOQ 
List.docx 
 

TO: City Council 

FROM: City Administration  

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Award of Qualified Architectural & Engineering Vendors 

DATE: October 28, 2024 

  

Summary of Request 

Purchasing recommends the approval of a list of qualified architects and engineering contractors to 

be competitively solicited for related services.  This list will be maintained for a five-year period.   

It is respectfully requested that Council authorize the list. The resulting contract/purchase orders 

issued as a result of competitive solicitations shall not be binding until fully executed. Solicitations 

exceeding Council threshold will be presented to Council for approval. 

Background and Justification 

Over the years, architect and engineering services have been needed for various projects.  Under this 

program and in order to shorten the time to process acquisition for these services, the Purchasing 

Division will process solicitations using pre-qualified vendors who are placed on the list as long as the 

anticipated services needed are under the Council Threshold.  All services expected to exceed the 

Council Threshold will be brought to Council for approval.  

Procurement Process 

Purchasing solicited responses with process details as follows: 

 

Process:   Statement of Qualifications 

Issue Date: July 9th, 2024 

Deadline Date: August 1st, 2024 

Vendors Solicited: 1475 

Solicitations Obtained: 143 

Proposals Received: 20 

 

The responses were evaluated on a pass/fail basis, based on each individual proposal, by DPW, 

Engineering, and Economic Development, respectively.  The results are as follows: 

 

RESPONDER Pass/Fail 
A3C Collaborative Architecture Pass 

CDPA Architects & Planners Pass 

DiClemente Siegel Design Inc. Pass 

Ghafari Associates, LLC Fail 

Hennessey Engineers Pass 

The Mannik & Smith Group, Inc. Pass 
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

P:\Solicitations\FY25\SOQs\SOQ-070824-Architectural & Engineering Services\5 Contract & Award docs\Agenda Item - A&E Services - SOQ 
List.docx 
 

Matrix Consulting Engineers, Inc. Fail 

Metco Consulting Engineers Pass 

OHM Advisors Pass 

Peter Basso Associates Fail 

PEA Group Pass 

Progressive AE Pass 

Rich & Associates Pass 

Spicer Group, Inc. Pass 

Straub Pettitt Yaste Architects Pass 

Stantec Consulting Michigan Inc. Pass 

TYLin International Great Lakes, Inc. Pass 

Tetra Tech of Michigan PC Pass 

TMP Architecture Pass 

Wakely Associates Inc. Fail 

 

The above list represents the following areas of expertise: General Architects, Civil Engineers, 

Mechanical Engineers, Landscape Architects, and Recreational Architects. 

All of the above-listed Pass vendors were found to have submitted the most responsive and 

responsible responses. 2 vendors received 2 or more fails from the (3) reviewers and were deemed 

fail. 2 additional vendors took exception to our terms and conditions and were deemed fail. The 

procurement process was in accordance with the Procurement Ordinance and all internal policies and 

procedures. The Purchasing Division requests approval to proceed with any procurement under the 

Council Threshold and using only those vendors listed.   

 

 

Prepared By: Department Approval: 
 
 
    
Jason Pich, Buyer Tim Hawkins, Director of Public Works & Facilities 
 
 
       
Soud El-Jamaly, City Engineer 
 
 
       
Angela Fortino, Deputy Director, Economic Development 
 
 
Budget Approval: Corporation Counsel Approval: 
 
 
    
Michael Kennedy, Finance Director/Treasurer Jeremy J. Romer, Corporation Counsel 
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EXECUTIVE SUMMARY AND MEMORANDUM 
________________________________________________________________ 

 

REQUEST: 

Greenfield Village is seeking City Council approval of a fireworks show on December 
5,6,7,8,12,13,14,15,17,18,19,20,21,22,23,26,27,28, 2024 at 10 pm each night. The display will take place 

at 20900 Oakwood, (map attached). Also requesting the Fire Chief be allowed to set a rain dates as 
needed and temporary waiver of the noise ordinance. 
 
DEPARTMENT: 
Fire Department 
 
BRIEF DESCRIPTION: 
Greenfield Village is seeking City Council approval of a fireworks show on December 5, 6, 7, 8, 12, 13, 14, 
15, 17, 18 ,19, 20, 21, 22 ,23, 26, 27, 28, 2024 at 10pm each night. The display will take place at 20900 
Oakwood, (map attached). Also requesting the Fire Chief be allowed to set a rain date as needed. (See 
attached back up info). The Fire Marshal has reviewed the plan and has approved of the set up and 
emergency planning. 
 

 
PRIOR COUNCIL ACTION: 
This is an annual event, with many prior Council approvals. 
 

 
BACKGROUND 
Greenfield Village is seeking City Council approval of a fireworks show on December 5, 6, 7, 8, 12, 13, 14, 
15, 17, 18 ,19, 20, 21, 22 ,23, 26, 27, 28, 2024 at 10pm each night. The display will take place at 20900 
Oakwood on Greenfield Village property, (map attached). Also requesting the Fire Chief be allowed to set 
a rain date as needed and temporary waiver of the noise ordinance. (See attached back up info). The Fire 
Marshal has reviewed the plan and has approved of the set up and emergency planning. 
 

 
FISCAL IMPACT: 
$200 application fee. 
 

 
COMMUNITY IMPACT: 

Recreational activity for the community. 
 

 
IMPLEMENTATION TIMELINE: 
Event planned for December 5, 6, 7, 8, 12, 13, 14, 15, 17, 18 ,19, 20, 21, 22 ,23, 26, 27, 28, 2024 at 10pm 
each night. 
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EXECUTIVE SUMMARY AND MEMORANDUM 
________________________________________________________________ 

 

COMPLIANCE/PERFORMANCE METRICS: 
 

The Fire Department will monitor the event and ensure compliance with attached plans. 
 

TO: City Council 
 

FROM: Fire Chief Joseph Murray 
 

VIA: Mayor Abdullah H. Hammoud 
 

SUBJECT: Greenfield Village Request for Fireworks Display  
 

DATE November 4, 2024  
 

 
 
Budget Information 
 
Add info or N/A if not applicable 
 

Adopted Budget: N/A 

Amended Budget: N/A 

Requested Budget: N/A 

Funding Source: N/A 

Supplemental Budget: N/A 
 

Summary of Request 
 

Greenfield Village is seeking City Council approval of a fireworks show on December 5, 6, 7, 8, 12, 13, 14, 
15, 17, 18 ,19, 20, 21, 22 ,23, 26, 27, 28, 2024 at 10pm each night. The display will take place at 20900 
Oakwood on Greenfield Village, (map attached). Also requesting the Fire Chief be allowed to set rain 
dates as needed and temporary waiver of the noise ordinance. (See attached back up info). The Fire 
Marshal has reviewed the plan and has approved of the set up and emergency planning. 
 
Background and Justification 
 
Greenfield Village is seeking City Council approval of a fireworks show on December 5, 6, 7, 8, 12, 13, 14, 
15, 17, 18 ,19, 20, 21, 22 ,23, 26, 27, 28, 2024 at 10pm each night. The display will take place at 20900 
Oakwood on Greenfield Village, (map attached). Also requesting the Fire Chief be allowed to set rain 
dates as needed and temporary waiver of the noise ordinance. (See attached back up info). The Fire 
Marshal has reviewed the plan and has approved of the set up and emergency planning. 
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Signature Page 
 
 

 
 

 
 

Joseph Murray Jeremy Romer 
Fire Chief Corporation Counsel 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

REQUEST: Award of Contract for A&E Services for Fire Department Training and Emergency 

Management Facility  

 

DEPARTMENT: Fire Department, In Conjunction with Purchasing 

 

BRIEF DESCRIPTION: The City of Dearborn has been awarded a $500,000 grant from the Wayne 

County Land Grant to fund the rehabilitation and renovation of the vacated animal shelter. The goal of 

this project is to convert the facility into a fire department office, training classroom, and emergency 

operations center. The Fire Department, in conjunction with Purchasing, is respectfully requesting 

Council to award a contract for A&E services to DiClemente and Siegel Design Inc. which submitted 

the lowest responsive and responsible bid. These services are needed to ensure the grant funds are 

spent appropriately and that the end result of this project will allow for the most efficient and effective 

use of the facility. $40,000 of the grant will be used for A&E services. 

PRIOR COUNCIL ACTION: CR # 4-158-24 – Corporation Council be authorized to review and 

approve all necessary agreements with Wayne County Land bank associated with the BEP program 

$500,000 grant. 

 
BACKGROUND: The City of Dearborn has been awarded a $500,000 grant from the Wayne County 

Land Grant to fund the rehabilitation and renovation of the old animal shelter. The new facility will be 

designed to accommodate administrative offices and a dual-purpose training classroom/emergency 

operations center. 

 

FISCAL IMPACT: $43,500 

Wayne County Land Grant to cover $40,000.00, The City will cover $3,500.00  

COMMUNITY IMPACT: The goal of this project is to create a multi-use facility that would allow for a 

more collaborative workspace that will be shared by the various fire department divisions. This will 

result in improving the fire department's efficiency and effectiveness in carrying out its mission to 

provide the citizens of the City of Dearborn with the highest quality fire and emergency medical 

response services available. 
 
IMPLEMENTATION TIMELINE: Once awarded the design should be completed within 90 days. 
 

COMPLIANCE/PERFORMANCE METRICS: The Fire Department will monitor the completion of this 

contract. 
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TO:          City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Award of Contract for A&E Services for Fire Department Training and Emergency 
Management Facility 

DATE: November 1, 2024 

  

Budget Information 
Project:     K25525 – Fire Training Center FY25 
Total Approved Project Budget : $3,500 
Available Project Budget:  $3,500 
Requested Amount:   $43,500 
Funding Source: Facilities Fund, Fire, Capital Project Support, Architect & 

Engineering Services 
Supplemental Budget: $40,000 to be paid directly from the Wayne County Land 

Grant 
 
Summary of Request 
Purchasing, on behalf of the Fire Department, recommends the award of a contract for A&E Services 

for a Fire Department Training and Emergency Management Facility to DiClemente Siegel Design 

Inc., which submitted the lowest responsive and responsible bid. 

It is respectfully requested that Council authorize the award. The resulting contract shall not be binding 

until fully executed.  

Background and Justification 

The City of Dearborn has been awarded $500,000 from the Wayne County Land Bank to fund the 

rehabilitation and remodeling of the existing building located at 2651 Greenfield Rd. (vacated animal 

shelter) into a multi-use facility that will house several administrative offices, a training classroom, and 

an emergency operations center. To ensure that these grant funds are appropriately utilized, the Fire 

Department is requesting approval of the A&E contract to DiClemente Siegel Design Incorporated.  

Approval of this award will provide the Fire Department with the necessary information and guidance 

to develop a design that maximizes the use of space to meet the project's goal of increased workflow, 

efficiency, and readiness. 

 
Procurement Process 
Purchasing solicited bids with process details as follows: 

 

Process:   Invitation to Bid 

Issue Date: September 10, 2024 

Docusign Envelope ID: 72D2F533-4224-4320-938B-6FF22A95020D



 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

P:\Solicitations\FY25\ITBs\ITB-154234 - Fire Department A&E Services Land Bank Grant\5 Contract & Award docs\Agenda Item - Fire 
Department A&E Services.docx 

Deadline Date: October 16, 2024 

Vendors Solicited: 168 

Solicitations Obtained: 74 

Bids Received: 7 

 

 

The bids were evaluated with the assistance of key staff from the Fire Department and are shown 

in the following bid summary: 

 

BIDDER TOTAL 
BID 

DiClemente Siegel Design, 

Inc.  

$43,500 

A3C $50,830 

CDPA Architects $64,000 

Krieger Group $69,795 

Sidock Group $89,100 

Spicer Group $111,776 

Neumann Smith Architects $134,000 

 

The procurement process was in accordance with the Procurement Ordinance and all internal 

policies and procedures.  The Purchasing Division requests approval to proceed with the 

procurement.   
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

Immediate Effect Requested 

REQUEST: Renewal of Contract for Insurance at Suzanne Sareini East and John B. O’Reilly, Jr. 

West  

 

DEPARTMENT: Law Department and Housing, in conjunction with Purchasing 

 

BRIEF DESCRIPTION: The City’s current contract with broker Stevenson Company (Housing 

Authority Insurance, carrier) for commercial general liability and property insurance coverage at 

Suzanne Sareini East and John B. O’Reilly, Jr. West expires on November 30, 2024.  It is 

recommended that the City renew the contract to broker Stevenson Company (Housing Authority 

Insurance, carrier) for coverage from 12/1/24 through 11/30/25.   

 
PRIOR COUNCIL ACTION: 11-618-22 – First year of contract with broker Stevenson Company 
 
BACKGROUND: CR 11-618-22 approved the City’s current contract with broker Stevenson 

Company for a term of one year with two (2) one-year renewals, which are subject to cost 

fluctuation.  Under this contract, the City’s expiring insurance is provided by Housing Authority 

Insurance, carrier, at a rate of $131,543 for 12/1/23 through 11/30/24.  The City’s current broker, 

Stevenson Company, marketed the expiring coverage to current carrier Housing Authority 

Insurance, Assisted Housing Risk Management Association, Gallagher Insurance Group, and Nova 

Casualty Insurance.  Current carrier, Housing Authority Insurance, the only company to provide a 

quote, offered a rate of $133,517 for the requested coverage from 12/1/24 through 11/30/25.  The 

coverage includes General Liability, Wrongful Acts Liability, Employment Practices Liability, Real 

and Personal Property, and Crime & Dishonesty.   

 

FISCAL IMPACT: $133,517 for coverage from 12/1/24 to 11/30/25 
  
COMMUNITY IMPACT: Insurance coverage at Suzanne Sareini East and John B. O’Reilly, Jr. West 

 
IMPLEMENTATION TIMELINE: Contract term from 12/1/24 through 11/30/25 

 

COMPLIANCE/PERFORMANCE METRICS: This contract is managed by the Housing and Legal 

Departments 
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TO:          City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Renewal of Contract for Insurance at Suzanne Sareini East 

 and John B. O’Reilly, Jr. West 

DATE: October 29, 2024 

  

Budget Information 
Adopted Budget:          $149,714 
Amended Budget:  $149,714 
Requested Amount:     $133,517 
Funding Source:  SRS Apt. Operating Fund, Housing, Hubbard Manors, General Insurance 
Supplemental Budget: N/A  
 
Summary of Request 
Purchasing, on behalf of the Legal Department, recommends the competitive purchase of insurance for 

Suzanne Sareini East and John B. O’Reilly, Jr. West from Stevenson Company (broker) through Housing 

Authority Insurance (carrier). The program through Stevenson Company offers an annual rate of $133,517 

per year for the requested coverage for 12/1/24 through 11/30/25. This is the final renewal year of the 

contract.  

It is respectfully requested that Council authorizes the award of a one-year renewal contract with immediate 

effect in order to avoid gaps in coverage. The resulting contract shall not be binding until fully executed.   

Background and Justification 

CR 11-618-22 approved the City’s current contract with broker Stevenson Company for a term of one 

year with two (2) one-year renewals, which are subject to cost fluctuation.  Under this contract, the 

City’s expiring insurance is provided by Housing Authority Insurance, carrier, at a rate of $131,543 for 

12/1/23 through 11/30/24.  The City’s current broker, Stevenson Company, marketed the expiring 

coverage to current carrier Housing Authority Insurance, Assisted Housing Risk Management 

Association, Gallagher Insurance Group, and Nova Casualty Insurance.  Current carrier, Housing 

Authority Insurance, the only company to provide a quote, offered a rate of $133,517 for the requested 

coverage from 12/1/24 through 11/30/25.  The coverage includes General Liability, Wrongful Acts 

Liability, Employment Practices Liability, Real and Personal Property, and Crime & Dishonesty.     

Historical annual premiums are as follows: 

2019 - $61,002 

2020 - $76,197 

2021 - $121,394 

2022- $113,122.54 
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2023- $131,543.00 

 

 
 
Signature Page 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

REQUEST:  

 

DEPARTMENT: 

 

BRIEF DESCRIPTION:  

 

 

 
PRIOR COUNCIL ACTION: 

 

 
BACKGROUND:  

 

 

 

 

 

FISCAL IMPACT: 
 

 

  
COMMUNITY IMPACT: 
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CR: 9-485-23

Approval of the contract will allow for uninterrupted coverage of Police Services at Camp Dearborn for the 

2025 camping season. 

$200,000 approved as part of the FY25 Budget for Recreation - Camp Dearborn

Approval of Michigan State Police Contract at Camp Dearborn

Michigan State Police has provided Armed Police Services at Camp Dearborn since 2018. They provide 

coverage 24/7 from Memorial Day through Labor Day, including coverage on all Friday's and Saturday's in the

 month of October. The contract covers all MSP officer wages, OT Costs, as well as mileage to and from 

Camp Dearborn. 

It is respectfully requested that City Council authorize the renewal-contract for the Michigan State Police 

Services at Camp Dearborn. The contract is back dated to October 1, 2024, and runs through September 

30, 2025. 

Parks & Recreation



 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

 
IMPLEMENTATION TIMELINE:  
 

 

 

COMPLIANCE/PERFORMANCE METRICS:  
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Immediate Effect is Requested. 

Parks & Recreation will work with the Michigan State Police to ensure full compliance of the contract. 



 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 
TO: City Council 

FROM:  

VIA: Mayor Abdullah H. Hammoud 

SUBJECT:  

DATE:  

  

Budget Information 
Adopted Budget:   

Amended Budget:   

Requested Amount:  

Funding Source:   

Supplemental Budget:    

 

Summary of Request 
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N/A

Approval of the Michigan State Police contract for Camp Dearborn

Sean Fletcher, Director of Parks & Recreation

It is respectfully requested that City Council authorize the renewal-contract for the Michigan State Police 

Services at Camp Dearborn. The contract is back dated to October 1, 2024, and runs through September 

30, 2025.  Michigan State Police has provided Armed Police Services at Camp Dearborn since 2018. They 

provide coverage 24/7 from Memorial Day through Labor Day, including coverage on all Friday's and 

Saturday's in the month of October. The contract covers all MSP officer wages, OT Costs, as well as 

mileage to and from Camp Dearborn. 

200,000

11/4/2024

N/A

$200,000

General Fund
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Immediate effect is requested.  

Background and Justification 
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It is respectfully requested that City Council approve this agenda item as presented. 
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Assistant Director of Parks & Recreation

Daniel Plamondon 11/4/2024

Director of Parks & Recreation

Sean R Fletcher 11/4/2024

Issa Shahin

11/5/2024

Police Chief

11/5/2024

Corporation Counsel

Jeremy Romer
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CONTRACTUAL SERVICES AGREEMENT 
between the 

THE MICHIGAN DEPARTMENT OF STATE POLICE 
and 

The City of Dearborn 

 
This Agreement is entered into this 9th day of October, 2024, by and between the Michigan Department of State Police (”the 

MSP”) and City of Dearborn (“Dearborn”).  The MSP and Dearborn are collectively referred to as “the Parties.” 

The Parties desire to enter into a contract for the purpose of the MSP providing law enforcement services to Dearborn in 

connection with police services at Camp Dearborn and to set forth the terms, conditions, and obligations of the Parties. 

I. The Parties agree as follows: 

1. The MSP will provide law enforcement services in connection with scheduled Camp Dearborn police services.  

Such services may include traffic control, crowd management, and enforcement of the laws of the State of 

Michigan. 

2. Dearborn shall pay the MSP for all costs incurred in providing law enforcement services in connection with Camp 

Dearborn for the period beginning October 1, 2024 and ending September 30, 2025.  All costs include, but are not 

limited to, personnel overtime wages, retirement costs per hour per officer, command officer, or support staff.  In 

addition, Dearborn shall pay for any and all patrol car mileage incurred at the actual mileage rate as approved by 

the Vehicle and Travel Services Division of the Michigan Department of Technology, Management and Budget at 

the time of service.  Use of MSP Aircraft (if any) shall be reimbursed at a fixed rate at the time of service. 

3. Except as provided in this Agreement, Dearborn shall not be obligated to contribute any money toward the 

expense of MSP officers, command officers, or support staff for services provided under this Agreement. 

4. The MSP agrees to provide such law enforcement services as are mutually agreeable to the Parties, except that, 

nothing in this Agreement shall be construed as in any way limiting the authority of the MSP’s personnel to 

enforce the laws of the State of Michigan.   

5. The MSP is obligated to provide law enforcement services in connection with this Agreement only to the extent 

that personnel resources are reasonably available to work the assignment and the MSP Commander or their 

representative shall have the right to withdraw some or all MSP personnel from this assignment in case of an 

emergency. Dearborn shall not be responsible for compensating the MSP for the costs of MSP personnel for the 

time they are withdrawn from the assignment described in this Agreement. 

6. While providing services pursuant to this Agreement, MSP personnel may generate police reports, citations, 

operational plans, activity reports, or other documents required by law or MSP policy and all such documents 

shall be retained by the MSP consistent with the MSP’s policies and procedures. 

7. MSP personnel shall not be, nor deemed to be, employees or agents of Dearborn for any purpose whatsoever 

Dearborn personnel shall not be, nor deemed to be, employees or agents of the MSP for any purpose 

whatsoever; each party shall retain and maintain supervisory control over its employees.  Any and all liability for 

acts or omissions of each party’s personnel will be the sole responsibility of the person and the party involved.  

The Parties do not expressly or impliedly assume any liability for the acts or omissions of the other party or the 

other party’s personnel. 

8. The MSP shall provide, and maintain exclusive control of, law enforcement related equipment to be used by MSP 

personnel. Dearborn may provide meeting space, access to restrooms, and other facilities mutually agreed upon 

by the Parties as necessary to carry out the MSP’s responsibilities under this Agreement. 

9. The Parties will hold special conferences upon the request of either party for the purposes of resolving any mutual 

problems that may arise in the enforcement of this Agreement.  Any portion of this Agreement that may be subject 

to interpretation will be addressed at said special conferences. 

10. The terms for this Agreement may be renegotiated at any time upon the written request of either party.  This 

Agreement may only be amended by a written document signed by the Parties, by and through their duly 

authorized representatives. 
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11. Either party may terminate this Agreement for any reason, provided that at least 30 days advance written notice of 

termination is given to the non-terminating party by the terminating party. 

12. This Agreement is the complete and exclusive statement of the agreement between the Parties with respect to 

the subject matter thereof, and supersedes all prior negotiations, representations, proposals, and other 

communications between the Parties either oral or written. 

13. This Agreement is legally binding and will be enforced according to the laws of the state of Michigan. 

14. This Agreement does not create any right in any third party to bring any action under this Agreement or any action 

to enforce this Agreement. 

15. This Agreement is effective when signed by the Parties, by and through their duly authorized representatives, in 

Section III below. 

 
II. Approval and Execution of Agreement by MSP 

Worksite Commander Signature Worksite: 

MSP Metro North Post 

Date 

      

Printed or Typed Name 

F/Lt. Keyonn Whitfield 

 

District or Division Commander Signature District or Division: 

Second District Headquarters 

Date 

      

Printed or Typed Name 

Captain Phillip Menna 

 
 

III. Approval and Execution of Agreement by City of Dearborn 

Address 

16901 Michigan Ave. 

City 

Dearborn 

State 

MI 

Zip 

48126 

General Phone Number with Area Code 

      

Billing Contact Name 

      

Billing Contact Email Address 

      

Billing Contact Phone Number with Area Code 

      

Billing Street Address (if different from above) 

      

City 

      

State 

      

ZIP Code 

      

Signature of Organization Representative Title 

      

Date 

      

Printed or Typed Name of Organization Representative  
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EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

 
 

REQUEST: 
City Council approval is requested for a resolution for a mural that would be painted on the north side 

(interior) of the Ford Community & Performing Arts Center between the gym and aquatic center. 

 
DEPARTMENT: 
Parks & Recreation 

 
BRIEF DESCRIPTION: 
The Parks & Recreation Department has submitted an application to the Detroit Institute of Arts for a grant 

to create and paint a mural on the interior wall, former climbing wall space, of the Ford Community and 

Performing Arts Center. This work would take place during the Annual Maintenance Week Shutdown of 

2025 (August 25-31). The City of Dearborn will have final say of any rendering before work begins. 

 
 

PRIOR COUNCIL ACTION: 
N/A 

 
 
 

 

BACKGROUND: 
Partners in Public Art (PiPA) is a collaboration between the Detroit Institute of Arts (DIA), the Wayne County Art 

Institute Authority and cities and townships throughout Wayne County to co-create community-driven, highly 

visible public murals that express the unique stories and interests of each community. This program is one of the 

many ways the DIA strives to help residents of Wayne County find personal meaning in art. Public art 

partnerships and project locations must be authorized by a vote of the respective city or township council. Each 

community is responsible for maintenance of the mural and an MOU is reviewed and signed during the process. 

 
 

FISCAL IMPACT: 
Net-Zero Impact to General Fund 

 
 
 
 

 
 

COMMUNITY IMPACT: 
Murals add color, texture, and dimension to buildings, streets, and public areas, making them more inviting 

and visually appealing. This can improve the quality of life for the community and help attract visitors, which 

can have positive social and economic benefits for the community. 
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EXECUTIVE SUMMARY AND MEMORANDUM 

 

 
 

 
 

IMPLEMENTATION TIMELINE: 
Immediate Effect is Requested. 

 
 
 

 
 

COMPLIANCE/PERFORMANCE METRICS: 
Recreation Administration will work with Partners in Public Art (PiPA) for a successful installation of 

the new art mural. 
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EXECUTIVE SUMMARY AND MEMORANDUM 

 

 

TO: City Council 
 

FROM: Sean Fletcher, Director of Parks & Recreation 

VIA: Mayor Abdullah H. Hammoud 
 

SUBJECT: 

DATE: 

Resolution for new Art Mural at the Ford Community & Performing Arts Center 

11/4/2024 

 
 

 

Budget Information 

Adopted Budget: 

Amended Budget: 

Requested Amount: 

Funding Source: 

Supplemental Budget: 

 
 

N/A 
 

N/A 

N/A 

N/A 

N/A 

 

Summary of Request 
The Parks & Recreation Department has submitted an application to the Detroit Institute of Arts for a grant 

to create and paint a mural on the interior of the Ford Community and Performing Arts Center. The City of 

Dearborn will have final say of any rendering before work begins. 

 
Partners in Public Art (PiPA) is a collaboration between the Detroit Institute of Arts (DIA), the Wayne County 

Art Institute Authority and cities and townships throughout Wayne County to co-create community-driven, 

highly visible public murals that express the unique stories and interests of each community. This program is 

one of the many ways the DIA strives to help residents of Wayne County find personal meaning in art. 

 
Public art partnerships and project locations must be authorized by a vote of the respective city or township 

council. Each community is responsible for maintenance of the mural and an MOU is reviewed and signed 

during the process. 

 
The DIA/PiPA are accepting grant requests for 2025, and a total of three communities will be chosen each 

calendar year. Murals will be installed on publicly-owned buildings only (libraries, recreation centers, city 

office buildings, etc.). Partners in Public Art is funded by generous community investment in the Detroit 

Institute of Arts’ millage, passed by the voters, for the purpose of enriching the quality of life in Wayne 

County. 
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EXECUTIVE SUMMARY AND MEMORANDUM 

 

 
 
 

Immediate effect is requested. 

Background and Justification 
 

It is respectfully requested that City Council approve this agenda item as presented. 
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Daniel Plamondon 11/4/2024 Sean R Fletcher 11/4/2024 

Assistant Director of Parks & Recreation Director of Parks & Recreation 

 
 

 

Jeremy Romer 11/4/2024 

Corporation Counsel 



  
 EXECUTIVE SUMMARY AND MEMORANDUM 

 
           Immediate Effect is Requested 

I   
 
REQUEST:  Award of Contract for Updated Network Video Recorders (NVR) at City Parks 
 
DEPARTMENT:  Innovation and Technology, and Parks and Recreation 

 
BRIEF DESCRIPTION:  The Innovation & Technology Department, and the Department of Parks & 

Recreation, in conjunction with Purchasing, recommends the award of contract to D/A Central, for 

NVR Upgrades at City Parks 

 
 

PRIOR COUNCIL ACTION:   N/A 

 
BACKGROUND:     
 The City’s Parks Department currently operates multiple Network Video Recorders (NVRs) at 

various locations, including Hemlock, Ford Field, Ford Woods/DISC, Levagood/Dunworth, 

Lapeer, and Crowley. These NVRs are responsible for managing video feeds from security 

cameras at each site. However, the decentralized nature of the existing system, along with 

environmental exposure due to outdoor installations, has led to issues such as weather-related 

damage, reduced system reliability, and costly maintenance.  

  

FISCAL IMPACT:   $53,185 

 

COMMUNITY IMPACT:   By centralizing the parks NVR, the Parks & Recreation Department has 

taken a vital step towards ensuring a flawless connection and reduced maintenance costs in the 

future.   The safety of the tens of thousands of park visitors each year is always at the forefront. 

 
IMPLEMENTATION TIMELINE:  Two months after receipt of order. 

 

COMPLIANCE/PERFORMANCE METRICS:   Members of the Innovation & Technology Department, 

and the Parks & Recreation Department, will confirm installation and functionality of the NVR upgrade. 
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 
TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT:     Award of Contract for Comfort Station Upgrades 
 
  DATE: November 5, 2024 

  

Budget Information 
Project: ZT3014 – All Parks NVR Update 
Total Approved Project Budget: $54,000  

Available Project Budget:   $ 54,000 

Requested Amount:   $53,185 

Funding Source: Innovation & Technology Fund, Capital Project Support, 

Capital Equipment 

Supplemental Budget: N/A 

 

Summary of Request 
The Innovation & Technology Department, and the Parks & Recreation Department, in conjunction 

with Purchasing, recommends issuing a contract for NVR Upgrades at City Parks, to D/A Central.   

It is respectfully requested that Council authorize this one-time purchase. The resulting contract shall 

not be binding until fully executed. 

Immediate effect is requested. 

Background and Justification 

The City’s Parks Department currently operates multiple Network Video Recorders (NVRs) at 
various locations, including Hemlock, Ford Field, Ford Woods/DISC, Levagood/Dunworth, Lapeer, 
and Crowley. These NVRs are responsible for managing video feeds from security cameras at each 
site. However, the decentralized nature of the existing system, along with environmental exposure 
due to outdoor installations, has led to issues such as weather-related damage, reduced system 
reliability, and costly maintenance. Michigan’s harsh weather conditions, particularly during winter 
months, have contributed to connection failures and accelerated wear on the equipment. 

The proposed project aims to address these challenges by replacing the existing NVRs with a 
centralized system. A new Power over Ethernet (PoE) switch will be installed at each location, tied 
into high-speed network connections. This setup will allow all Parks Department video cameras to 
stream to a single, indoor NVR, which will be housed in a secure, weather-proof environment. 
Centralizing the NVRs will not only reduce the equipment's vulnerability to environmental factors but 
also streamline maintenance and reduce future costs. By being proactive with this upgrade, the city 
can avoid recurring technical issues, ensure a more reliable security system, and enhance 
operational efficiency through easier access to video feeds across all sites. 
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 
 

  Procurement Process 

 

Process:  Continuity of Professional Services 

The procurement process was in accordance with Section 2-568A (6)e Continuity of Professional 

Services, of the Procurement Ordinance and all internal policies and procedures.  The Purchasing 

Division requests approval to proceed with the procurement.   

 

 

 

Signature Page 

 

Prepared By:             Department Approval: 

 

________________________________                                  ________________________________ 

Jay Andrews, Sr. Buyer            Mansour Sharha, Director, Innovation &  

              Technology 

 

              ________________________________ 

              Sean Fletcher, Director, Parks & Recreation 

 

Budget Approval:                        Corporation Counsel Approval: 

 

________________________________                                  ________________________________ 

Michael Kennedy, Finance Director/Treasurer                          Jeremy J. Romer, Corporation Counsel 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

Immediate Effect Requested 

 

REQUEST: Award of Contract for Police Firearms 

DEPARTMENT: Police Department, in conjunction with Purchasing 

 

BRIEF DESCRIPTION: The Police Department, in conjunction with Purchasing, recommends 

awarding a contract to Kiesler Police Supply, for the purchase of New Firearms and 

Accessories, including the trade-in of the current pistols. 

 

PRIOR COUNCIL ACTION: 

None 

  
BACKGROUND:     

This request is to replace existing police officer weapon systems with new and updated 
technology.  The cost of the project includes new handguns, upgraded weapon holsters with 
increased safety retention, weapon light, and red dot optic sight. A five-year study by Sage 
Dynamics on pistol red dots found several benefits to include significantly improving officer 
accuracy, better targeting in stressful situations, allows officers to utilize the weapon systems with 
both eyes open which helps minimize tunnel vision, allows officers to focus on the threat instead 
of the weapon sights.  

 

FISCAL IMPACT: 

 $261,439 
 

COMMUNITY IMPACT: 

Enhance public safety due to modernization of police equipment. 

 
IMPLEMENTATION TIMELINE:  

Immediate Effect is requested as the lead time for the Firearms is 21 weeks. 

 

COMPLIANCE/PERFORMANCE METRICS:  

Police Staff will confirm delivery and quality of the purchased items 
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 
 

 

TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Award of Contract for the Purchase of New Firearms for the Police Department 

DATE: November 4, 2024 

  

Budget Information 
   
Adopted Budget:       $262,500   
Amended Budget:   $262,500   
Requested Amount:         $261,439 
Funding Source:  Drug Law Enforcement, Police, Public Safety, Federal Forfeiture, 

Operating Supplies, Non-Capital Equipment  
Supplemental Budget:     N/A 
 

Summary of Request 
 
The Police Department, in conjunction with Purchasing, recommends awarding a contract to 

Kiesler Police Supply, for the purchase of Firearms and Accessories, including the trade-in of the 

current pistols. 

It is respectfully requested that City Council authorize the award.  The resulting contracts shall 

not be binding until fully executed. Immediate effect is requested.   

 

Background and Justification 

This request is to replace existing police officer weapon systems with new and updated 
technology.  The cost of the project includes new handguns, upgraded weapon holsters with 
increased safety retention, weapon light, and red dot optic sight. A five-year study by Sage 
Dynamics on pistol red dots found several benefits to include significantly improving officer 
accuracy, better targeting in stressful situations, allows officers to utilize the weapon systems with 
both eyes open which helps minimize tunnel vision, allows officers to focus on the threat instead 
of the weapon sights. The addition of this new technology also has the potential to decrease 
liability. Some other police departments that are currently using similar weapon systems include: 
Van Buren, Shelby Township, Waterford, Canton, Grand Rapids, Trenton, and Sterling Heights. 
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 
 

Procurement Process 

Purchasing solicited Bids with process details as follows: 

Process:   Invitation to Bid 

Issue Date:   July 22, 2024 

Deadline Date:    August 6, 2024  

Vendors Solicited:  183 

Solicitations Obtained: 34 

Bids Received:  3 

 

The bids were evaluated with the assistance of key staff from the Police Department and are 

shown in the following bid summary: 

 Bid prices shown below include the trade-in value offered by each vendor. 

 

Firearms for Police Bid Price 

Kiesler Police Supply $261,439  

Michigan Police Equipment, Co. $269,329  

CMP Distributors, Inc $295,276 ** 

 

     ** CMP Distributors did not bid on one item that averaged over $12,000 from the other bidders 

 

The procurement process was in accordance with Section 2-568 (6), and all internal policies 

and procedures. The Purchasing Division requests approval to proceed with the procurement.   
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 
 

Signature Page 

 

Prepared By:                                                                    Department Approval: 

 

__________________________________                         ______________________________ 

   Jay Andrews, Sr. Buyer Issa Shahin, Chief of Police 

 

Budget Approval:                                                              Corporation Counsel Approval: 

 

___________________________________  _____________________________ 

Michael Kennedy, Finance Director/Treasurer            Jeremy Romer, Corporation Counsel 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

 
 
 
P:\Solicitations\FY25\Competition Exceptions\DPW-Van Upgrades\Agenda Item- Van Upgrades.docx 

Immediate Effect Requested 
 

REQUEST:  Additional Expenditures for meter shop van upgrades with Truck & Trailer Specialties. 
 
DEPARTMENT:  Department of Public Works & Facilities, in conjunction with Purchasing   

 
BRIEF DESCRIPTION:   Request for authorization to add funds to the existing Truck & Trailer 

Specialties PO, to upgrade (4) four-meter shop vans with shelving units and new strobe lights and (2) 

two-meter shop vans with air compressors. 

 
 

PRIOR COUNCIL ACTION:    2-91-23 Approved $15,000 in additional expenditures to Truck & 

Trailer Specialties  

 
BACKGROUND:  The Department of Public Works & Facilities, in conjunction with Purchasing, 

recommends adding $76,126 to the existing PO with Truck and Trailer Specialties. The added 

funding is required in order to upgrade the (4) four water meter shop vans with shelving, strobe 

lights and air compressors.  

 

FISCAL IMPACT:   $ 76,126 

 
 

COMMUNITY IMPACT:   N/A 

 
IMPLEMENTATION TIMELINE:  PO process will initiate immediately upon Council approval. 

 

 

COMPLIANCE/PERFORMANCE METRICS:   DPW staff will continue to oversee contractor 

compliance.  
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TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Additional Expenditures for meter shop van upgrades 

DATE: October 29, 2024 

  

Budget Information 
Adopted Budget: $82,770 

Available Budget:   $184,570 

Requested Amount:   $76,126 
Funding Source: Water Fund, Public Works, Water Supply, Operating 

Equipment, Vehicles 

Supplemental Budget: N/A 

 
Summary of Request 
The City currently has a purchase order with Truck & Trailer specialties for repair & maintenance 

to city vehicles. Purchasing has received a request from the Department of Public Works and 

Facilities to seek approval for a not-to-exceed amount of $76,126 to allow for the upgrade of (4) 

meter shop vans. 

It is respectfully requested that Council authorize the additional expenditures with immediate 

effect in order to expedite the vehicle upgrades. The resulting purchase order will not be binding 

until executed. 

 
Background and Justification 

The Department of Public Works is seeking additional funds for upgrades to (4) four water meter 

shop vans with shelving, strobe lights and (2) two water meter shop vans with air compressors.  
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P:\Solicitations\FY25\Competition Exceptions\DPW-Van Upgrades\Agenda Item- Van Upgrades.docx 

 

 

 

Procurement Process 

Process:  Continuity of Professional Services 

The procurement process was in accordance with the Procurement Ordinance and all internal 

policies and procedures.   

The Purchasing Division requests approval to proceed with the procurement.   

Prepared By:             Department Approval: 

 

________________________________                                  ________________________________ 

Mark Rozinsky, Purchasing Manager                      Tim Hawkins, DPW Director 

 

 

 

Budget Approval:                        Corporation Counsel Approval: 

 

________________________________                                  ________________________________ 

Michael Kennedy, Finance Director/Treasurer                          Jeremy J. Romer, Corporation Counsel 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
           Immediate Effect is Requested 

   
 
REQUEST:  Award of Contract for the Purchase of Flooring for DPW Updates 
 
DEPARTMENT:  Department of Public Works and Facilities 

 

BRIEF DESCRIPTION:  The Department of Public Works and Facilities, in conjunction with 

Purchasing, requests authorization to award a contract to Partnr Haus for the Purchase and 

Installation of Flooring in the DPW building. 

 
 

PRIOR COUNCIL ACTION:   N/A 

 
BACKGROUND:     
As a part of Master Planning, the DPW building is slated for upgrades. The requested flooring is 

much needed in the building and is needed to provide a safe and comfortable work environment 

for the City DPW staff. 

 

FISCAL IMPACT:   $136,557.50 

 

COMMUNITY IMPACT:    

The requested flooring will provide a comfortable and modern work environment for the DPW 

Administration staff. 

 
IMPLEMENTATION TIMELINE:  The installation will take place in the Winter of 2024 or Spring 2025 

 

COMPLIANCE/PERFORMANCE METRICS:   Members of the DPW staff will confirm the installation 

and adherence to the contract Scope of Work. 
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 
TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT:     Award of Contract for the Purchase of Flooring for DPW Updates 
 
  DATE: November 5, 2024 

  

Budget Information 
Project: J28124 – DPW Facility Update  

Total Approved Project Budget: $ 1,950,442 

Available Project Budget:   $ 946,354 

Requested Amount:   $ 136,557.50  

Funding Source: Facilities Fund, Public Works, Capital Project Support,  

 Construction Services, Construction Contractor   

Supplemental Budget: N/A  
 
Summary of Request 
The Public Works and Facilities Department, in conjunction with Purchasing, recommends issuing 

a contract to Partnr House, for the Installation of flooring in the DPW Admin building. 

It is respectfully requested that Council authorize this one-time purchase. The resulting contract 

shall not be binding until fully executed. 

Immediate effect is requested. 

Background and Justification 

As a part of Master Planning, the DPW building is slated for upgrades. The requested flooring is 

much needed in the building and is needed to provide a safe and comfortable work environment 

for the City DPW staff. The flooring in the building has not been replaced since the construction 

of the building. 

Procurement Process 

Process:  Continuity of Professional Services 

The procurement process was in accordance with Section 2-568A (6)e Continuity of Professional 

Services, of the Procurement Ordinance and all internal policies and procedures.  The Purchasing 

Division requests approval to proceed with the procurement.   
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Signature Page 

 

Prepared By:             Department Approval: 

 

________________________________                                  ________________________________ 

Jay Andrews, Sr. Buyer             Tim Hawkins, Director, DPW & Facilities 

 

 

Budget Approval:                        Corporation Counsel Approval: 

 

________________________________                                  ________________________________ 

Michael Kennedy, Finance Director/Treasurer                          Jeremy J. Romer, Corporation Counsel 
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