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REGULAR MEETING OF THE COUNCIL 
 

November 19, 2024 
 

AGENDA 
 

1.  ROLL CALL             
 
 
2. INVOCATION BY Pastor Dan Ramthun of Guardian Lutheran Church. 
 
 
3. PLEDGE OF ALLEGIANCE 
 
 
4. PUBLIC COMMENT 
 
 
5. RESOLUTION IN NEED OF OFFER AND SUPPORT – Approving all items on 

 the Consent Agenda and requesting immediate effect. 
 

 
CONSENT AGENDA 

 
 
6. RESOLUTION BY COUNCILMEMBERS HAMMOUD AND ALSAWAFY –  
  Authorizing to modify Council Resolution 7-373-24 to allow an outdoor  

 holiday tent for covered outdoor seating within the existing outdoor patio 
located at 720 Town Center Dr. through February 28, 2025 and requesting 
immediate effect. 

 
 

7. RESOLUTION BY COUNCILMEMBERS HAMMOUD AND ENOS – Approving a 
Statement of Qualifications (SOQ) list of 16 Qualified Architects and 
Engineering Contractors, to be competitively solicited for related services 
valued under the Council Threshold amount, which will be maintained for a 
five-year period. 
 
 

8. RESOLUTION BY COUNCILMEMBERS HERRICK AND HAMMOUD – Awarding  
  a contract to Spalding DeDecker Associates, Inc. in the amount of  

$38,000 for Phase 3 of the Transportation Equity Study for the South End-
Salina Community and requesting immediate effect. 
 
 

  



2 
 

9. RESOLUTION BY COUNCILMEMBERS ENOS AND HAMMOUD – Awarding a  
contract to Partnr House in the amount of $136,557.50 for the Purchase 
and Installation of Flooring for DPW Building Updates and requesting 
immediate effect. 

 
 

10. RESOLUTION BY COUNCILMEMBERS ABRAHAM AND ENOS –  Awarding a  
 contract to Kiesler Police Supply in the amount of $261,439, which 

includes the trade-in value of current pistols, for the Purchase of New 
Firearms and Accessories for the Police Department and requesting 
immediate effect. 

 
 

11. RESOLUTION BY COUNCILMEMBERS PARIS AND HERRICK – Awarding a  
 contract to DiClemente Siegel Design Inc. in the amount of $43,500, which 

will be funded in the amount of $40,000 by the Wayne County Land Grant, 
for Architectural & Engineering Services for a Fire Department Training 
and Emergency Management Facility. 

 
 

12. RESOLUTION BY COUNCILMEMBERS HERRICK AND ALSAWAFY –  
 Awarding a contract to D/A Central in the amount of $53,185 for Updated 

Network Video Recorders (NVR) at City Parks and requesting immediate 
effect. 

 
 

13. RESOLUTION BY COUNCILMEMBERS HERRICK AND ENOS – Awarding a  
 contract to Conti in the amount of $257,482.79 for audiovisual system and 

video technology upgrades in the Dearborn City Council Chambers and 
authorizing a cooperative contract purchase from American Interiors, via the 
Omnia Partners Cooperative Contract, in the amount of $7,349.64 for the 
purchase of eleven (11) Chairs for use along the Dias; also authorizing the 
Finance Director to appropriate General Fund Restricted PEG fees balance 
in the amount of $264,833 to the Communications, Telecommunications 
Division in the General Fund and to transfer funds in the amount of 
$257,483 from the General Fund to the 631 Fund in Project ZT2301 and to 
recognize and appropriate the transfer in the 631 Fund in Project ZT2301 
and requesting immediate effect. 

 
 

14. RESOLUTION BY COUNCILMEMBERS HAMMOUD AND ALSAWAFY –  
 Authorizing the second and final, one-year renewal option with Stevenson 

Company (C.R. 11-618-22) (broker) through Housing Authority Insurance 
(carrier) in the amount of $133,517 for Insurance at Suzanne Sareini East 
and John B. O’Reilly, Jr. West from December 1, 2024 through November 
30, 2025 and requesting immediate effect. 
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15. RESOLUTION BY COUNCILMEMBERS ABRAHAM AND ENOS – Authorizing  
  additional expenditures to the purchase order with Truck & Trailer  

Specialties (C.R. 2-91-23) in an amount not to exceed $79,126 for Meter 
Shop Van Upgrades and requesting immediate effect. 

 
 

END OF CONSENT AGENDA 
 

 
16. RESOLUTION BY COUNCILMEMBERS HERRICK AND ENOS – Approving the  

minutes of the previous regular meeting of October 22, 2024. 
 

 
17. RESOLUTION BY COUNCILMEMBERS ABRAHAM AND PARIS – Approving 

the minutes of the previous special meeting of October 23, 2024. 
 
 
18. RESOLUTION BY COUNCILMEMBERS ABRAHAM AND ALSAWAFY – 

Approving the minutes of the previous special meeting of October 29, 2024. 
 
 
19. ORDINANCE ON THE TABLE – ORDINANCE NO. 24-1829 – “An Ordinance to  

Amend the Offenses Chapter (Chapter 14) of the Code of Ordinances of 
the City of Dearborn by Amending Article I of Section 14-10, Entitled 
‘Alarm Systems’.”  

RESOLUTION BY COUNCILMEMBERS HERRICK AND ENOS – To take  
from the table for its final reading. 

 
 
20. ORDINANCE ON THE TABLE – ORDINANCE NO. 24-1830 – “An Ordinance to 

Amend the Nuisances Chapter (Chapter 13) of the Code of Ordinances of 
the City of Dearborn by Amending Sections 13.5 Entitled ‘Notice to Abate’ 
and 13-5.1, Entitled ‘Immediate Abatement.”  

 RESOLUTION BY COUNCILMEMBERS HERRICK AND HAMMOUD – To take 
from the table for its final reading. 

 
 
21. ORDINANCE NO. 24-1831 – INTRODUCED BY COUNCILMEMBER  

ALSAWAFY. 
 SYNOPSIS – “An Ordinance to amend the Zoning Ordinance of the City of 
  Dearborn by amending Section 17.03 of Article 17.00, Entitled 
  ‘Development Standards’.” 
 RESOLUTION BY COUNCILMEMBERS HAMMOUD AND HERRICK – To table 

the Ordinance. 
 
 

https://dearborn.gov/sites/default/files/2024-10/Oct.%2022%2C%202024%20Council%20Meeting%20Minutes.pdf
https://dearborn.gov/sites/default/files/2024-10/10-23-24-%20Public%20Hearing%20-%20IFT%20Hollingsworth.pdf
https://dearborn.gov/sites/default/files/2024-11/10-29-24%20SMM.pdf
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22. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND ENOS – Authorizing  
  the use and closure of West Village Dr. between Howard and Tenny St.,  

between the East and West Parking Structures, and to close the basement 
of the East Parking Deck from 7:00 A.M. to 9:00 P.M. on Saturday, 
December 14, 2024 for the WDDDA (West Dearborn Downtown 
Development Authority’s) 2nd Annual Jingle Bell Bash taking place from 
2:00 P.M. to 7:00 P.M.; also authorizing a noise waiver for the duration of 
the event and that the Department of Economic Development and the Police 
Chief be authorized to approve future extensions for this road closure for 
this event on a yearly basis and requesting immediate effect. 

 
 
23. RESOLUTION BY COUNCILMEMBERS HERRICK AND ABRAHAM – Authorizing 

a sole source purchase from Universal Laundry Machinery in the amount of 
$72,089 for the purchase of Turnout Gear Extractor Machines for the Fire 
Department and requesting immediate effect. 

 
 
24. RESOLUTION BY COUNCILMEMBERS ENOS AND ALSAWAFY – Authorizing  

to renew the contract with Klochko Equipment Rental Co. (C.R. 10-523-
23) in the amount of $159,400 for Bulk Leaf Pickup and Hauling for the 
Fall Season and requesting immediate effect. 
 
 

25. RESOLUTION BY COUNCILMEMBERS PARIS AND ALSAWAFY – Authorizing 
to renew the contract with the Michigan State Police (MSP) in an amount 
not to exceed $200,000 for Armed Police Service at Camp Dearborn from 
October 1, 2024 through November 1, 2029 and requesting immediate 
effect. 
 
 

26. RESOLUTION BY COUNCILMEMBERS HERRICK AND PARIS – Approving  
the application of Zambelli Fireworks, 120 Marshall Dr., Warrendale, PA 
15086, for a Special Events Permit in order to conduct fireworks displays at 
Greenfield Village 2024 Holiday Nights Fireworks Shows on December 5-8, 
12-15, 17-23, and December 26-28, 2024; also authorizing the Fire Chief to 
set rain dates as needed and requesting immediate effect. 

 
 

27. RESOLUTION BY COUNCILMEMBERS HERRICK AND ENOS – Approving a  
resolution to allow a new Art Mural to be painted on the north side exterior 
wall of the Ford Community and Performing Arts Center by the Detroit 
Institute of Arts (DIA) Partners in Public Art (PiPA) grant and requesting 
immediate effect.   
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28. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND PARIS – Authorizing 
the Finance Director to complete various budget adjustments and 
appropriations to the Fiscal Year 2025 Budget by decreasing the General 
Fund Total Revenue in the amount of $387,120 and decreasing the 
General Fund Total Expenditures in the amount of $468,829; also 
authorizing to convert three (3) part-time Code Enforcement Officer 
positions totaling 2.07 FTE’s to one additional full-time Code Enforcement 
Officer position. 
 
 

29. RESOLUTION BY COUNCIL PRESIDENT PRO TEM HERRICK SUPPORTED  
UNANIMOUSLY– Offering condolences to the family of Melanie Mily and 
requesting immediate effect. 
 
 

30. RESOLUTION BY COUNCILMEMBERS HERRICK AND ALSAWAFY – Granting 
permission for Goodfellows volunteers to sell newspapers at intersections 
in the streets throughout Dearborn from December 6 through December 8, 
2024 for the annual “No Child Without a Christmas” collection and 
requesting immediate effect. 
 
 

31. RESOLUTION BY COUNCILMEMBERS HERRICK AND ENOS – Authorizing 
the Mayor to renew the city-wide annual membership with the Downriver 
Community Conference (DCC) in the amount of $21,419.71 for the period 
of October 2023 to September 2024 and requesting immediate effect. 

 
 
32. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND HAMMOUD –  

Concurring in the appointment of Ali Farhat to the Housing Commission 
with a term ending June 30, 2027 and requesting immediate effect. 

 
 
 

PUBLIC COMMENT WILL FOLLOW ANY WALK-ON ITEMS 
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EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

 
 

REQUEST: 
 
Approval of Michigan State Police Contract at Camp Dearborn 

 

 

DEPARTMENT: 

Parks & Recreation 
 

BRIEF DESCRIPTION: 

It is respectfully requested that City Council authorize the renewal-contract for the Michigan State Police 

Services at Camp Dearborn. The contract is back-dated to October 1, 2024, and runs through November 1, 

2029 for a duration of 5 years. 

 

 
 

PRIOR COUNCIL ACTION: 

CR: 9-485-23 
 
 
 
 

 

BACKGROUND: 

Michigan State Police has provided Armed Police Services at Camp Dearborn since 2018. They provide 

coverage 24/7 from Memorial Day through Labor Day, including coverage on all Friday's and Saturdays in the 

month of October. The contract covers all MSP officer wages, OT Costs, as well as mileage to and from 

Camp Dearborn. 
 
 
 

 
 

FISCAL IMPACT: 

$200,000 approved as part of the FY25 Budget for Recreation - Camp Dearborn 
 
 
 
 
 

 

COMMUNITY IMPACT: 

Approval of the contract will allow for uninterrupted coverage of Police Services at Camp Dearborn for the 

2025 camping season, as well as future camping seasons in 2026, 2027, 2028 and 2029. 
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EXECUTIVE SUMMARY AND MEMORANDUM 

 

 
 

 
 

IMPLEMENTATION TIMELINE: 

Immediate Effect is Requested. 
 
 
 

 
 

COMPLIANCE/PERFORMANCE METRICS: 

Parks & Recreation will work with the Michigan State Police to ensure full compliance of the contract. 
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EXECUTIVE SUMMARY AND MEMORANDUM 

 

 

TO: City Council 
 

FROM: Sean Fletcher, Director of Parks & Recreation 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: 

DATE: 

Approval of the Michigan State Police contract for Camp Dearborn 

11/4/2024 

 
 

 

Budget Information 

Adopted Budget: 

Amended Budget: 

Requested Amount: 

Funding Source: 

Supplemental Budget: 

 
 

Summary of Request 

 
 

$200,000 

200,000 

N/A 
 
General Fund 

N/A 

 
It is respectfully requested that City Council authorize the renewal-contract for the Michigan State Police 

Services at Camp Dearborn. The contract is back dated to October 1, 2024, and runs through November 1, 

2029. Michigan State Police has provided Armed Police Services at Camp Dearborn since 2018. They 

provide coverage 24/7 from Memorial Day through Labor Day, including coverage on all Friday's and 

Saturday's in the month of October. The contract covers all MSP officer wages, OT Costs, as well as 

mileage to and from Camp Dearborn. 
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EXECUTIVE SUMMARY AND MEMORANDUM 

 

 
 

 

Immediate effect is requested. 

Background and Justification 
 

It is respectfully requested that City Council approve this agenda item as presented. 
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Issa Shahin 

 

Signature Page 
 

 

Daniel Plamondon 11/4/2024 Sean R Fletcher 11/4/2024 
 

Assistant Director of Parks & Recreation Director of Parks & Recreation 

 

 
11/5/2024 

 
 

Jeremy Romer 

11/5/2024 

 

 
Police Chief 

Corporation Counsel 
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CONTRACTUAL SERVICES AGREEMENT 
between the 

THE MICHIGAN DEPARTMENT OF STATE POLICE 
and 

The City of Dearborn 

 
This Agreement is entered into this 9th day of October, 2024, by and between the Michigan Department of State Police (”the 

MSP”) and City of Dearborn (“Dearborn”). The MSP and Dearborn are collectively referred to as “the Parties.” 

The Parties desire to enter into a contract for the purpose of the MSP providing law enforcement services to Dearborn in 

connection with police services at Camp Dearborn and to set forth the terms, conditions, and obligations of the Parties. 

I. The Parties agree as follows: 

1. The MSP will provide law enforcement services in connection with scheduled Camp Dearborn police services. 

Such services may include traffic control, crowd management, and enforcement of the laws of the State of 

Michigan. 

2. Dearborn shall pay the MSP for all costs incurred in providing law enforcement services in connection with Camp 

Dearborn for the period beginning October 1, 2024 and ending November 1, 2029. All costs include, but are not 

limited to, personnel overtime wages, retirement costs per hour per officer, command officer, or support staff. In 

addition, Dearborn shall pay for any and all patrol car mileage incurred at the actual mileage rate as approved by 

the Vehicle and Travel Services Division of the Michigan Department of Technology, Management and Budget at 

the time of service. Use of MSP Aircraft (if any) shall be reimbursed at a fixed rate at the time of service. 

3. Except as provided in this Agreement, Dearborn shall not be obligated to contribute any money toward the 

expense of MSP officers, command officers, or support staff for services provided under this Agreement. 

4. The MSP agrees to provide such law enforcement services as are mutually agreeable to the Parties, except that, 

nothing in this Agreement shall be construed as in any way limiting the authority of the MSP’s personnel to 

enforce the laws of the State of Michigan. 

5. The MSP is obligated to provide law enforcement services in connection with this Agreement only to the extent 

that personnel resources are reasonably available to work the assignment and the MSP Commander or their 

representative shall have the right to withdraw some or all MSP personnel from this assignment in case of an 

emergency. Dearborn shall not be responsible for compensating the MSP for the costs of MSP personnel for the 

time they are withdrawn from the assignment described in this Agreement. 

6. While providing services pursuant to this Agreement, MSP personnel may generate police reports, citations, 

operational plans, activity reports, or other documents required by law or MSP policy and all such documents 

shall be retained by the MSP consistent with the MSP’s policies and procedures. 

7. MSP personnel shall not be, nor deemed to be, employees or agents of Dearborn for any purpose whatsoever 

Dearborn personnel shall not be, nor deemed to be, employees or agents of the MSP for any purpose 

whatsoever; each party shall retain and maintain supervisory control over its employees. Any and all liability for 

acts or omissions of each party’s personnel will be the sole responsibility of the person and the party involved. 

The Parties do not expressly or impliedly assume any liability for the acts or omissions of the other party or the 

other party’s personnel. 

8. The MSP shall provide, and maintain exclusive control of, law enforcement related equipment to be used by MSP 

personnel. Dearborn may provide meeting space, access to restrooms, and other facilities mutually agreed upon 

by the Parties as necessary to carry out the MSP’s responsibilities under this Agreement. 

9. The Parties will hold special conferences upon the request of either party for the purposes of resolving any mutual 

problems that may arise in the enforcement of this Agreement. Any portion of this Agreement that may be subject 

to interpretation will be addressed at said special conferences. 

10. The terms for this Agreement may be renegotiated at any time upon the written request of either party. This 

Agreement may only be amended by a written document signed by the Parties, by and through their duly 

authorized representatives. 
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11. Either party may terminate this Agreement for any reason, provided that at least 30 days advance written notice of 

termination is given to the non-terminating party by the terminating party. 

12. This Agreement is the complete and exclusive statement of the agreement between the Parties with respect to 

the subject matter thereof, and supersedes all prior negotiations, representations, proposals, and other 

communications between the Parties either oral or written. 

13. This Agreement is legally binding and will be enforced according to the laws of the state of Michigan. 

14. This Agreement does not create any right in any third party to bring any action under this Agreement or any action 

to enforce this Agreement. 

15. This Agreement is effective when signed by the Parties, by and through their duly authorized representatives, in 

Section III below. 

 

II. Approval and Execution of Agreement by MSP 
 

Worksite Commander Signature Worksite: 

MSP Metro North Post 
Date 

Printed or Typed Name 

F/Lt. Keyonn Whitfield 

 

District or Division Commander Signature District or Division: 

Second District Headquarters 
Date 

Printed or Typed Name 

Captain Phillip Menna 

 
 

III. Approval and Execution of Agreement by City of Dearborn 
 

Address 

16901 Michigan Ave. 
City 

Dearborn 
State 

MI 
Zip 

48126 
General Phone Number with Area Code 

Billing Contact Name Billing Contact Email Address Billing Contact Phone Number with Area Code 

Billing Street Address (if different from above) City State ZIP Code 

Signature of Organization Representative Title Date 

Printed or Typed Name of Organization Representative 

 

















  
 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

 
 

 

 

Immediate Effect Requested 

REQUEST:  

Award of contract to Conti for audiovisual (AV) system and video technology upgrades in the 

Deaborn City Council Chambers, and a cooperative purchase from American Interiors of eleven (11) 

new desk chairs for the Council Chambers. Appropriation of restricted Public, Education, and 

Government (PEG) funds in the amount of $264,833.00 

DEPARTMENT:  

Communications Department - CDTV Division in conjunction with the Purchasing Division and 

Department of Innovation & Technology.  

 

BRIEF DESCRIPTION:  

The Communications Department recommends that the Dearborn City Council authorize an 

appropriation of $264,833.00 in PEG funds to upgrade the AV system, video technology, and Dias 

chairs in the City’s Council Chambers. AV and video improvements will be provided by Conti. 

Chairs will be sourced from American Interiors. 

 

 

PRIOR COUNCIL ACTION:  

The Council Chambers AV system and video technology were partially updated in 2011, 2014 and 

2021. Upgrades were completed by Conti.  

The chairs along the Dias are at least 15 years old and in need of replacement.  

 

BACKGROUND:   

Proposed upgrades to the Council Chambers include:  

 

● New microphones for the Dias and at both lecterns.  

● Addition of a microphone control system.  

● Replacement of the audio mixer used in the CDTV control room.  

● New audio and video distribution system.  

● New lecterns.  

● Replacement of video display monitors to the left and right side of the Dias. 

● Total refresh/update of video production, audio production, AV presentation, and lighting 

systems in Council Chambers and Control Room. 

● 11 new faux leather chairs for use along the dias, at the Clerk’s desk, and at the Mayor’s 

desk.  
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FISCAL IMPACT: 

Total Cost: $264,832.43 

● Microphone/Audio System Replacement $64,534.23 

● Video Technology Replacement $192,948.56 

● Chairs: $7,349.64 

PEG funds will be used for this purchase. 

 

COMMUNITY IMPACT: 

By completing these much-needed upgrades to the Council Chambers, improving - most notably 

- improving the audio and video quality of the space, the City will make it easier and more 

accessible for members of Dearborn community to engage in Council activities and meetings both 

remotely and in person.  

 

 

IMPLEMENTATION TIMELINE:  

Pending Council approval, this project is expected to kick off immediately. Chairs are estimated to 

arrive in 8 - 10 weeks. AV system and video upgrades are expected to be delivered by Conti in 2025 

(barring any delays with the supply chain).   

 

 

COMPLIANCE/PERFORMANCE METRICS:  

Craig Schuler, Broadcast Technical Specialist, of the Communications Department (CDTV) will work 

closely with Conti, American Interiors, the Council Office, and the Department of Innovation & 

Technology to ensure proper installation and implementation with a project plan and specific 

timeline.  
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TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Award of Contract and Co-op Purchase for Council Chamber Upgrades 

DATE: Nov. 1, 2024 

  

Budget Information 

Project:     ZT2301 – Council Chambers A/V Upgrade 
Total Approved Project Budget : $0 
Available Project Budget:  $0 
Requested Amount:   $257,482.79 
Funding Source: Innovation & Technology Fund, Capital Project Support, 

Capital Equipment 
Supplemental Budget: Appropriation of PEG Fees balance in the General Fund and 

subsequent Transfer from the General Fund to the Innovation 
& Technology Fund in ZT2301 

 
Adopted Budget: $0 
Amended Budget: $0 
Requested Amount: $7,349.64 
Funding Source: General Fund, Communications, Equipment – Non-Capital 
Supplemental Budget: Appropriation of PEG Fees balance in the General Fund 
 

Summary of Request 

Purchasing, on behalf of the Communications Department (CDTV Division) and the Department 

of Innovation & Technology (IT) recommends the award of a contract to Conti for audiovisual 

system and video technology upgrades in the Dearborn City Council Chambers. The value of the 

contract is $257,482.79. 

 

In addition, we recommend a purchase via a cooperative contract of eleven (11) chairs from 

American Interiors for use along the Dias, Mayor’s Desk, and Clerk’s Desk. The value of the 

purchase is $7,349.64.  
 

It is respectfully requested that the Council authorize the contract and purchase. The resulting 

contract and purchase order shall not be binding until fully executed.  

 

Additionally, it is respectfully requested the Finance Director be authorized to appropriate 

$264,833 of General Fund Restricted PEG fees balance to the Communications, 

Telecommunications Division in the General Fund, and then transfer $257,483 from the General 

Fund to the 631 Fund in Project ZT2301 and to recognize and appropriate the transfer in the 631 

Fund in Project ZT2301. Immediate effect is requested. 
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Background and Justification 

The Council Chambers have operated with the same AV and video technology for over 10 years, and 

have used the same chairs along the Dias for over 23 years. Apart from the length of time that has 

passed between upgrades, audio and video quality in the Chambers have drastically diminished over 

time and have increasingly caused challenges for sound and display during meetings in recent years.  

Therefore, the Communications Department proposes the following upgrades be made to the 

Council Chambers:  

 

● New microphones for the Dias and at both lecterns.  

● Addition of a microphone control system.  

● Replacement of the audio mixer used in the CDTV control room.  

● New audio and video distribution system.  

● New lecterns.  

● Replacement of video display monitors to the left and right side of the Dias. 

● Total refresh/update of video production, audio production, AV presentation, and lighting 

systems in Council Chambers and Control Room. 

● 11 new faux leather chairs for use along the dias, at the Clerk’s desk, and at the Mayor’s 

desk. 

By completing these much-needed upgrades to the Council Chambers, improving - most notably 

- improving the audio and video quality of the space, the City will make it easier and more 

accessible for members of Dearborn community to engage in Council activities and meetings both 

remotely and in person.  

 

Process 

Process for Conti:  Continuity of Professional Services 

Process for American Interiors: This procurement followed the cooperative purchasing process in 

accordance with Section 2-569 (Cooperative Purchasing) of the Code of the City of Dearborn.  The 

City is eligible to participate in cooperative purchasing programs, Omnia Partners Contract #R191811 

CDA#30003736 was selected following a review of the procurement process to verify it is consistent 

with City’s process, as well as the pricing to confirm it provides good value to the City. 
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REQUEST: Request for a street closure on West Village Drive between Howard St and 

Tenney St (in between the parking structures), the closure of the basement of the East 

Parking Deck for vendor parking, and for a waiver of the noise ordinance for the Jingle 

Bell Bash event on December 14 from 7am-9pm. It is also requested that the City 

Council authorize the Department of Economic Development and the Chief of Police to 

administratively approve any future extensions for this road closure for event purposes 

on a yearly basis.  

DEPARTMENT: Economic Development and West Dearborn Downtown Development 

Authority (WDDDA) 

BRIEF DESCRIPTION: This is a request for the closure and use of West Village Drive 

between Howard and Tenney between the East and West Parking Structures, from 

7am-9-pm for the WDDDA’s Jingle Bell Bash event taking place in Peace Park West on 

Saturday, December 14, 2024. It is requested to close and use the basement of the 

East Parking Deck for vendor parking during the same time frame.  

 

Additionally, it is requested for City Council to waive the noise ordinance during the 

same event date and for authorization for the Department of Economic Development 

and the Chief of Police to administratively approve any future extensions for this road 

closure for this event on a yearly basis. 

 

PRIOR COUNCIL ACTION:  

City Council previously approved the closure of roads within the West Downtown area for 

similar events.   
 

 

 

BACKGROUND:  

The West Dearborn DDA will hold its second annual Jingle Bell Bash on December 14, 

2024 from 2-7pm. This holiday event will feature a variety of family-friendly activities, 

such as face painting and photos with Santa, food, and entertainment for visitors.  

To protect pedestrian safety and accessibility between Peace Park West and West Village 

Commons Plaza during the event, it is requested for West Village Drive between Howard 

and Tenney to be temporarily closed between the entrance/exit points of the adjacent 

parking decks from 7am-9pm. This will ensure that guests can walk safely between the 

grand opening activities within Peace Park West and any potential programming at West 

Village Commons Plaza. 
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 It is also requested for City Council to waive the noise ordinance during the same event 

date.  

Additionally, the Department requests the closure and use of the basement of the East 

Parking Deck for vendor parking throughout the duration of the event. This is requested 

from 7am-9pm on December 14th.  

The Police Department, Fire Department, and Department of Public Works have all 

approved the event site plan and the subsequent street closure. There will also be one 

police detail present during the event. 

 

FISCAL IMPACT: 

This event is funded through the West Dearborn Downtown Development Authority 

budget, which is approved by City Council each year.  

  

COMMUNITY IMPACT: 

● Increased community vitality and vibrancy  

● Increases patronage to nearby businesses in the West DDDA 

● Attracts varied visitors to Dearborn 

 
IMPLEMENTATION TIMELINE:  

Immediate effect is requested. 

 

COMPLIANCE/PERFORMANCE METRICS:   

City staff evaluates the performance of events on an annual basis, including but not 

limited to: audience reach, attendance, sponsorships, social media, news media reach, 

and community surveys to ensure that the events are impactful. 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

 

TO: City Council 

FROM: Laura Aceves-Sanchez, Program Manager, Economic Development  

VIA: Angela Fortino, Deputy Director, Economic Development  

SUBJECT: Request for a street closure on West Village Drive between Howard St 

and Tenney St (in between the parking structures) for the Jingle Bell Bash event on 

December 14 from 7am-9pm and for closure of the basement of the East Parking Deck 

for vendor parking  

DATE: November 19, 2024   

  

Budget Information 

Adopted Budget:  N/A   

Amended Budget:  N/A 

Requested Amount: N/A 

Funding Source:  N/A  

Supplemental Budget: N/A   

 

Summary of Request  

This is a request for a street closure on West Village Drive between Howard St and 

Tenney St (in between the parking structures), the closure of the basement of the East 

Parking Deck for vendor parking, and for a waiver of the noise ordinance for the Jingle 

Bell Bash event on December 14 from 7am-9pm. It is also requested that the City 

Council authorize the Department of Economic Development and the Chief of Police to 

administratively approve any future extensions for this road closure for event purposes 

on a yearly basis.  

 

Background and Justification 

The West Dearborn DDA will hold its second annual Jingle Bell Bash on December 14, 

2024 from 2-7pm. This holiday event will feature a variety of family-friendly activities, 

food, and entertainment for visitors.  

To protect pedestrian safety and accessibility between Peace Park West and West Village 

Commons Plaza during the event, it is requested for West Village Drive between Howard 

and Tenney to be temporarily closed between the entrance/exit points of the adjacent 

parking decks. This will ensure that guests can walk safely between the grand opening 

activities within Peace Park West and any potential programming at West Village 

Docusign Envelope ID: 9AC92160-3E90-408A-B029-8AE74FC9E159



 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

 

Commons Plaza. It is also requested for City Council to waive the noise ordinance during 

the same event date.  

Additionally, the departments request the closure and use of the basement of the East 

Parking Deck for vendor parking throughout the duration of the event. This is requested 

from 7am-9pm on December 14th.  

The Police Department, Fire Department, and Department of Public Works have all 

approved the event site plan and the subsequent street closure. There will also be one 

police detail present during the event. 

 

It is also requested that the City Council authorize the Department of Economic 

Development to administratively approve any future extensions for this road closure for 

event purposes on a yearly basis. 

 

Please see the approved site plan below for more event details: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

Docusign Envelope ID: 9AC92160-3E90-408A-B029-8AE74FC9E159



 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

 

 

Site Plan – Jingle Bell Bash West Village Dr Road Closures 
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Economic Development Director

Director of Public Works & Facilities

Fire Chief

Police Chief

Corporation Counsel



EXECUTIVE SUMMARY AND MEMORANDUM   
 

 

 

 

REQUEST: Zoning Language Amendment: East Downtown Public Parking Exemption 
 

 
DEPARTMENT: Economic Development 
 
BRIEF DESCRIPTION: 

• The proposed amendment would create a public parking exemption area in the East 
Downtown. This mirrors the parking exemption that exists in the West Downtown. 

• Planning Commission recommends approval of this amendment 

• Staff recommended approval of the amendment to the Planning Commission  

 
PRIOR COUNCIL ACTION: N/A 

 

 
BACKGROUND: 

 

• There are approximately 2,750 public parking spaces in the East Downtown.  

• A recent study showed only a 36% occupancy for public parking in this area, meaning that the 
supply of public parking exceeds current demand. 
 

 
 
FISCAL IMPACT: N/A 

 

 
COMMUNITY IMPACT: 
 

• The proposed amendment would have an immediate impact in the East Downtown by 
eliminating a significant barrier to opening a business within this area.  

 

IMPLEMENTATION TIMELINE: 

 
Requires two readings by City Council. 

 

 

COMPLIANCE/PERFORMANCE METRICS: N/A 
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TO: City Council 

 
FROM: Planning Commission 

 
VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Zoning Amendment: East Downtown Public Parking Exemption 

DATE: November 14, 2024 (COW) 

 

Background and Justification 
 

Currently the East Downtown is regulated via a zoning overlay, known as the BD – 
Downtown Business District, which provides specific design standards that are applicable on 
top of the typical zoning requirements. These requirements are similar in nature to the Form-
Based Code regulations that exist in the West Downtown District. 

 
While the intent is to replicate a similar form-based code ordinance in the East Downtown, 
this will occur after the comprehensive Master Plan update. This is because one of the 
deliverables of that process is a sub-area plan for the East Downtown.  

 
However, there is one specific amendment that staff is recommending to implement now 
since it is one of the primary barriers to occupying existing buildings within the East 
Downtown. This barrier is the required parking minimums. 

 
One of the most beneficial regulations that was a part of the West Downtown District updates 
is the creation of the public parking exemption areas. This provision allows property owners 
to utilize the existing public parking lots to meet parking requirements as opposed to having 
to develop their own separate, private parking lots. This is not only a good urban design 
principle, but it also helps create a more walkable downtown by creating established parking 
nodes. 

 

Analysis 
 

• As shown in Exhibit B, there is public parking available throughout the entirety of the 
district. There are approximately 2,750 public parking spaces available to the general 
public within this area. 

 

• A recent independent parking study, performed by Walker Consultants, demonstrated 
a low occupancy for parking in this area of the City as shown in Exhibit C and in the 
graphic below. 
 

o Notably, public parking spaces averaged a 36% occupancy. This means the 
supply of public parking exceed current demand.    
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 East Dearborn Parking Occupancy Rates 

 
            Source: Walker Consultants 

 

• One of the biggest barriers that exists to occupying existing buildings in the East 
Downtown is the parking requirements.   
 

o A simple change of use from office to retail often cannot be administratively 
approved. Instead, they must apply to the Zoning Board of Appeals to request a 
parking variance. These variances are usually approved because of the 
availability of nearby public parking.  
 

o The proposed amendment would streamline occupancy of existing buildings 
within the East Downtown and help support a vibrant, walkable district. 

 

• Certain uses that may create more parking demand such as banquet/rental halls and 
multiple-family housing are still classified as Special Land Uses (SLU). Those projects 
would be reviewed on a case-by-case basis by the Planning Commission.  

 
o Ultimately, the SLU could be denied if it was determined that the lack of private 

parking would negatively impact adjacent property owners and conflict with the 
Special Land Use standards outlined in Section 32.03. 

 

• Adopting this ordinance amendment would be consistent with the Parking Study’s 

recommendations of amending parking minimums and improving the downtown walking 

culture.  
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Recommendation: 

 
After due consideration and a public hearing on May 13th, 2024 the following recommendation was 

made by the Planning Commission: 

 

A motion was made by Commissioner Abdallah, supported by Commissioner Kadouh to approve 

the matter of amending the Zoning Ordinance of the City of Dearborn by Amending Section 17 

“Downtown Business District.” Upon roll call the following vote was taken: Ayes: (6) 

(Commissioners Abdallah, Aljahmi, Easterly, Fadlallah, Kadouh, and King). Absent: (2) 

(Commissioners Yaffai and Sobh). The motion was adopted. 

 

 
Signature Page 
 

 
Prepared by: Approved: 

 

 

KAILEIGH BIANCHINI, AICP 
Planning and Zoning Manager 

JORDAN TWARDY 
Economic Development Director 
 
 
 
 
 
 

JEREMY ROMER 
Corporation Counsel 
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Dearborn Parking Study 
August 2024 

 52 

Figure 17: Observed Off-Street Parking Occupancy – East Dearborn 

Source: Walker Consultants 

BD Zoning District Boundary

Exhibit C
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ORDINANCE NO. xx-xx 
AN ORDINANCE TO AMEND THE ZONING ORDINANCE 

  OF THE CITY OF DEARBORN BY AMENDING SECTION 
17.03 OF ARTICLE 17.00, ENTITLED “DEVELOPMENT STANDARDS” 

 
 

THE CITY OF DEARBORN ORDAINS TO: 
Amend Section 17.03 of Article 17.00 of the Zoning Ordinance of the City of 
Dearborn to include the following: 

 

Sec. 17.03. - Development standards. 

A. Required conditions. Unless otherwise noted, buildings and uses in the B-D, 
Downtown Business District shall comply with the following requirements: 

1. All permitted retail or services establishments shall deal directly with customers. 
Manufacturing of products for wholesale distribution off of the premises is not permitted. 

2. All business, services, or processing, except off-street parking and loading, shall 
be conducted within a completely enclosed building, unless otherwise specifically 
permitted. 

3. There shall be no outside storage of any goods, inventory, or equipment. Any 
storage must be clearly accessory to the principal permitted use. 

4. Commercially used or commercially licensed vehicles used in the normal 
operation of a permitted retail or service use on the site may be parked in the rear only. 
This provision shall apply to operable vehicles that are moved on and off of the site on a 
regular basis. 

5. Parking or storage of damaged or disabled vehicles shall be prohibited. Vehicles 
parked on a site shall not be used principally for storage, sales, or advertising. 

6. All sites shall be maintained in compliance with the open space and landscaping 
requirements of Section 5.03. 

B. Site plan review. Site plan review and approval by the city planner is required for 
all uses in the B-D, Downtown Business District in accordance with Article 32.00. 

C. Area, height, bulk, and placement requirements. Buildings and uses in the B-D, 
Downtown Business District are subject to the area, height, bulk, and placement 
requirements in Article 29.00, Schedule of Regulations. 

D. Planned Unit Development Mixed Use. Planned Unit Development Mixed Use 
may be permitted as a means to achieve the basic intent of this district, in accordance 
with the guidelines in Article 23.00. 

E. General development standards. Buildings and uses in the B-A, Local Business 
District; B-B, Community Business District; and B-C, General Business District shall be 
subject to all applicable standards and requirements set forth in this ordinance, 
including the following: 
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(F) Off-street parking requirements. 

It is the intent of these off-street parking requirements to regulate parking supply and 
demand in a way that supports the unique character and transportation choices in a 
downtown urban area. 

Due to the strong presence of the existing public parking facilities, properties within the 
district are not required to provide any private parking. However, new projects and 
developments are encouraged to supply parking if feasible for their anticipated demand. 

The Planning Commission, in its review of any proposed Special Land Uses or Site 
Plan, shall specifically consider how the proposed project aligns with the parking 
standards outlined in the table below or as explicitly regulated in Article 4.00. 

 

 

• Office 3.0 Parking Spaces/1,000 square feet 

• Retail 1.0 Parking Spaces/1,000 square feet 

• Restaurant 9.0 Parking Spaces/1,000 square feet 

• Medical 4.0 Parking Spaces/1,000 square feet 

• Community .5 Parking Spaces/1,000 square feet 

• Fraternal Lodges .5 Parking Spaces/1,000 square feet 

• Motel 1.0 Parking Spaces/1,000 square feet 

• Residential Apts. 1.0 Parking Spaces/1,000 square feet 

 

 
These requirements reflect amounts based on gross square footage. In this district, the 
gross square footage shall not be reduced to eighty percent (80%) for purposes of this 
calculation. If a building has multiple uses then the appropriate parking requirement would 
be applied to that square footage of the building. 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

Transportation  -Executive Summary\Transportation Equity Study Phase 3 -ED\Competition Exceptions\FY25\Solicitations\P:
3.docxEquity Study Phase  

REQUEST: Approve Phase 3 of the Transportation Equity Study for the South End-Salina 

Community with Spalding DeDecker 

 

DEPARTMENT: Economic Development, in conjunction with Purchasing 

 

BRIEF DESCRIPTION: The project to identify solutions for mitigating trucking traffic impacts was 

organized into three phases, the first phase was completed in December 2023 and the second 

phase is slated for completion in November 2024. Funding is available for the third and final phase, 

which can be completed by January 31, 2025 if the phase is launched in November 2024.  

 

PRIOR COUNCIL ACTION: 7-378-23 - Approval of contract for Phase 1 with Spalding DeDecker for 

Transportation Equity Study for the South End-Salina Community 

2-68-24 – Approval of Contract for Phase 2. 

 

BACKGROUND: Efficient truck movement to the Salina Community’s commercial and industrial 

properties is understood to be important to regional and local economic vitality, but also poses 

serious challenges to the management and upkeep of public infrastructure and conflicts with other 

modes of transportation and residential neighborhood and commercial areas within the study area. 

This phase of the project will provide concept designs and cost estimates for deploying 

recommendations, including redesign/changes to Dix and Vernor and other future right-of-way, 

pavement marking, signage, pedestrian crossings, and other improvements that will improve 

walkability and mitigate the impact of trucking activity on the area.  

 

FISCAL IMPACT: $38,000  

  

COMMUNITY IMPACT: Phase 3 activities will complete this multi-year project, providing the City 

with concrete concepts for area improvements that can be undertaken in the short, medium, and 

long-term to the betterment of the community.  

 

IMPLEMENTATION TIMELINE: Phase 3 will run through January 2025. 

 

COMPLIANCE/PERFORMANCE METRICS: Completion of the scope of work will be the primary 

metric, alongside efficacy of the recommendations provided as monitored by the ED Department.  
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Transportation  -Executive Summary\3Transportation Equity Study Phase  -ED\Competition Exceptions\FY25\Solicitations\P:
Equity Study Phase 3.docx 

TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Approval of Phase 3 – Transportation Equity Study 

DATE: October 28, 2024 

  

Budget Information 

Project:  ARPA70 – Economic Development 
Total Approved Project Budget: $12,560,639  
Available Project Budget: $11,400,104 
Requested Amount: $38,000 
Funding Source: General Capital Improvement Fund, Economic Development, Capital 

Project Support, Other Professional Services 
Supplemental Budget:  N/A 
 

Summary of Request 

Purchasing, on behalf of the Economic & Community Development Department, recommends Phase 3 of 

the Transportation Equity Study for Southeast Dearborn from Spalding DeDecker Associates, Inc.  The 

value of the contract for Phase 3 is $38,000.  

It is respectfully requested that Council authorize the awarding of the contact for these services. The 

resulting contract shall not be binding until fully executed.  

Background and Justification 

Efficient truck movement to the Salina Community’s commercial and industrial properties is understood to 

be important to regional and local economic vitality, but also poses serious challenges to the management 

and upkeep of public infrastructure and conflicts with other modes of transportation and residential 

neighborhood and commercial areas within the study area. This phase of the project will provide concept 

designs and cost estimates for deploying recommendations, including redesign/changes to Dix and Vernor 

and other future right-of-way, pavement marking, signage, pedestrian crossings, and other improvements 

that will improve walkability and mitigate the impact of trucking activity on the area.  

Procurement Process 

The procurement process was in accordance with Competition Exceptions Section 2-568(6)(e), Continuity 

of Professional Services, of the Procurement Ordinance, and all internal policies and procedures. 
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Prepared By: Department Approval:  
 
    
Mark Rozinsky, Purchasing Manager Jordan Twardy, Economic Development Director 
 
 
Budget Approval: Corporation Counsel Approval: 
 
    
Michael Kennedy, Finance Director/Treasurer Jeremy J. Romer, Corporation Counsel 
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REQUEST:   FY2025 Budget Adjustments 

DEPARTMENT: Finance 

BRIEF DESCRIPTION:   Request Council authorization for various budget adjustments and 
appropriations to the FY2025 Budget. 
____________________________________________________________________________________ 

PRIOR COUNCIL ACTION:  CR 6-293-24 FY2025 Budget Adoption 
 
____________________________________________________________________________________ 

BACKGROUND:  The FY2025 Budget was adopted on June 11, 2024.  During the final stages of the 
budget review process, and presented to City Council during the study session on May 29, 2024, it 
was noted that additional budget adjustments would be needed to reflect the funding needs of 
employee contract ratifications, as well as updates for the LCSA and State Shared funding estimates.   

____________________________________________________________________________________ 

FISCAL IMPACT:  Various budget adjustments resulting in a continued balanced budget for Fiscal Year 
2025. 
________________________________________________________________________________ 
 

COMMUNITY IMPACT:   Continued fiscal responsibility, and efficient allocation of City resources.  

____________________________________________________________________________________ 

 

IMPLEMENTATION TIMELINE:   Budget adjustments will be completed after approval is received 
from City Council. 

________________________________________________________________________________ 

 

COMPLIANCE/PERFORMANCE METRICS:  The Finance department will continue to monitor 
departmental budgets, per the normal process and procedures. Any additional Governmental Budget 
appropriations will be brought forth to Council for approval.  Total General Fund appropriations for the 
fiscal year will continue to be provided in the Quarterly Financial packets.      
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       EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

TO: City Council 

FROM: Michael Kennedy, Finance Director and Treasurer 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: FY2025 Budget Adjustments 

DATE: November 5, 2024 

  

On June 11, 2024, The City Council adopted a balanced General Fund for Fiscal Year 2025, with an 
estimated $173,632 contribution to the General Fund fund balance.  Due to outstanding results from 
employee contract negotiations, animal shelter contract negotiations, and additional updates to State 
revenue sources for FY2025 being anticipated, the City Council was advised at the May 29, 2024 City 
Council budget study session that an additional budget amendment to address these issues should be 
anticipated during the fiscal year.     
 
The following outlines the requested changes to the revenue and expenditure budgets for FY2025: 
 
Revenues: 
 
 

1. Local Community Stabilization Act (LCSA):  $2,841,432 General Fund Budgetary Revenue 
Decrease 
 
LCSA funds are received bi-annually and are a replacement for the Personal Property taxable 
value declines.  Funding amounts received from the State are calculated based on City millage 
rates.  In November of 2021, the City of Dearborn residents voted not to renew the 3.5 mills of 
supplemental tax millage.  Due to tax years for the LCSA funding being a year behind the 
City’s Fiscal Year, the effects on LCSA funding from the non-renewal was not fully seen until 
May 2024, when the second payment was received for the fiscal year.  The FY2025 Budget 
was not adjusted prior to adoption, as multiple in-depth discussions were being had with the 
State of Michigan regarding the calculation used to allocate the funding.  It was determined 
after the budget was adopted that the State’s calculation and reduced amounts received in 
FY2024 were accurate.   
 
A budget cancellation is being requested in the amount of $2,841,432, which would reduce 
the FY2025 budget to the FY2024 amount with a 3% inflationary factor. 

 
 

2. State Shared Revenue (Sales Tax):   $499,109 General Fund Budgetary Revenue decrease 
 
The adopted budget included what was thought to be a conservative estimate of 3% based on 
initial January State revenue consensus near 5% increase as well as other suggested 
legislative proposals up to 8% over FY2024 actuals; however, the most recent State Revenue 
sharing estimates in September 2024 indicates no increase in revenue sharing compared to 
FY2024 actuals.  The Revenue Sharing estimates from the State of MI will continue to be 
tracked and communicated throughout the year. 
 
A budget cancellation is being requested in the amount of $499,109.  
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3. Investment Income:   $2,753,421 General Fund Budgetary Revenue Increase 

 
CR12-677-22 authorized the creation of five capital projects in order to allocate the 
approximate $47.2M in funding received from the American Rescue Plan Act (ARPA).  
Subsequent CR6-265-23 authorized the allocation of the $47.2M in accordance with guidance 
from the US Treasury as General Fund lost revenue, which allowed available General Fund 
funding as opposed to ARPA funds, to be used to fund the five capital projects authorized with 
CR12-677-22.  General Fund funding was then transferred to the General Capital 
Improvement fund, Management Information Systems fund, Facility fund, and Fleet fund, 
increasing the cash balances in those funds, along with the allocation percentage of the pooled 
cash investments.   
 
In addition to the planned Federal Reserve interest rate reductions not happening in fiscal year 
2024, $3,156,076 in excess investment income over the FY2024 budgeted amount was 
received in the above stated funds (please see Attachment A for breakdown).  It is being 
requested that the excess income be transferred back to the operating funds along with 
associated budget adjustments in accordance with Generally Accepted Accounting Principles, 
with $2,753,421 being transferred to the General Fund.          

 
 

4. Recreation Rates and Fees:  $200,000 General Fund Budgetary Revenue Increase 
 

As part of each fiscal year’s budget process, departments review rates and fees in accordance 
with market comparable, market trends, associated operating costs, etc., and updates are 
made as needed.  As part of the Recreation department’s review for FY2025, multiple fees 
were identified for future increases beginning July 1, 2025.  After careful consideration, it was 
determined that increases for some of the fees could be moved up to January 1, 2025 (see 
Attachment B for the rates and increases).  
 
It is projected that an additional $200,000 in General Fund revenue will be generated in 
FY2025 with the rate changes, and it is requested that the additional revenue be recognized 
in the associated accounts.     

 
 
 
 
Expenditures: 
 

1. Employee Contracts:  $2,080,558 General Fund Budgetary Expenditure Increase 
 
As noted in the introduction, employee contract negotiations and review of the classification 
study was underway during the budget finalization process.  While annual 3% step increases 
for applicable individuals in position classifications at the time along with a 2.5% additional 
increase were built into the FY2025 budget, it is estimated that an additional $2,080,558 in 
funding is needed to incorporate all changes for full-time staff and appointees.   
 
 
Please see Attachment C for projected increases by fund and employee group for Full Time.  
As of the date of this memo, all groups have ratified with the exception of Police, though an 
estimate is included.   It is requested that $871,575 ($2,080,558 total net of the reallocations 
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noted in #2 and #3) in General Fund appropriation be authorized to applicable personnel 
accounts.  It is also requested that appropriations be authorized in Non-General Fund funds 
as needed to the applicable personnel accounts 
 

 
2. Full Time Budget Reductions:  $708,983 General Fund Budgetary Expenditure Decrease 

 
The approved Fiscal Year 2025 Full Time positions were budgeted in full for the fiscal year.  
As with each fiscal year, there were inevitably personnel turnover and vacancy timings that 
resulted in budgetary savings.  The position vacancies over the first four months have resulted 
in budgetary savings of approximately $708,983 in wages and associated benefits.  It is 
requested that the budget savings be reallocated across departments in order to offset 
increases from the employee contracts noted in expenditure note number one.  See 
Attachment D for breakdown of vacancy savings by department.    
 

 
3. Part-Time Budget Reductions:   $500,000 General Fund Budgetary Expenditure Decrease 

 
As part of the overall FY2025 review process, adopted part-time budgets were reviewed in 
comparison to prior years, along with current staffing levels and trends.  It was determined that 
reductions could be made to the part time budgets for the 19th District Court ($150,000), Police 
($200,000), and Fire ($150,000) Departments.  It is requested that the associated budget for 
these reductions be reallocated across departments in order to offset increase from employee 
contracts noted in expenditure note number one. 

 
 

4. Allocation of PA121 of 2024 Funding to Police Expenditures:  $1,340,404 General Fund 
Expenditure Budgetary Decrease 

 
State of Michigan PA121 Sec. 1054(1)(6) allocates funding to the City of Dearborn for public 
safety, health and security infrastructure upgrades.  The City’s FY2025 Adopted Budget 
allocated General Fund resources of $1,032,000 for Police Fleet, and $308,404 for Police car, 
body, and interview room cameras.  It is requested that $1,340,404 of the grant funding be 
recognized and used for the Police Fleet and Cameras, and General Fund resources be 
returned and canceled.      

 
5. Code Enforcement Officers:  $0 General Fund Budgetary effect 

 
Organizational charts and operating structures were also reviewed during the ongoing 
budgetary examination.  The FY2025 adopted budget included 5 part-time code enforcement 
officers totaling 3.45 FTE’s (in addition to 6 full time code enforcement officers, see 
Attachment E).  It is being requested that 3 part-time code enforcement officer positions 
totaling 2.07 FTEs be converted to 1 additional full time code enforcement officer position.  
With the reductions, there will be a $0 budgetary effect.  This will allow the City to be divided 
into seven districts, with one full-time code enforcement officer assigned per district to enforce 
both commercial and residential.  The switch to seven districts was piloted during the second 
half of the summer, and it was found to have better coverage and ability to follow-up with 
residents and business owners.      
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       EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

General Fund Summary: 
 
 

Revenue Changes 
 Budgetary Effect 

CVTRS Revenue Updates ‐ Reduction   $                (499,109)  Revenue Budget Cancelation 

LCSA Revenue Updates ‐ Reduction                   (2,841,432)  Revenue Budget Cancelation 

Recreation Rates & Fees Adjustments                         200,000  Revenue Budget Recognition 

FY2024 Excess Interest Revenue:    

   General Capital Improvement                     1,080,285 
Revenue Budget Recognition & Cash 
Transfer to General Fund 

   Facilities Fund                     1,027,488 
Revenue Budget Recognition & Cash 
Transfer to General Fund 

   IT Fund                         375,832 
Revenue Budget Recognition & Cash 
Transfer to General Fund 

   Fleet Fund                          269,816 
Revenue Budget Recognition & Cash 
Transfer to General Fund 

Total Revenue Decrease:  ($387,120) 
 

 

Expenditure Changes 
 

Employee Contract Changes   $              (2,080,558)  Budget Appropriation & Reallocation 
From Other Personnel Accounts 

Full Time Vacancies                         708,983 
Budget Reallocation to Other Personnel 
Accounts 

Vacancy Adjustments PT:      

   19th District Court                         150,000  Budget Reallocation to Other Personnel 
Accounts 

   Police                         200,000  Budget Reallocation to Other Personnel 
Accounts 

   Fire                         150,000  Budget Reallocation to Other Personnel 
Accounts 

Police Fleet                     1,032,000  Budget Cancelation 

Police Cameras ‐ FY25                         308,404  Budget Cancelation 

Total Expenditures Decrease:  $468,829 
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       EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

  

Respectfully Submitted,  
 
 
 
 
______________________________  ______________________________  
Michael Kennedy     Corey Jarocki 
Finance Director / Treasurer                                      Deputy Finance Director                     
 
 
   
 
    
______________________________        
Jeremy J. Romer 
Corporation Counsel 

Docusign Envelope ID: B51F5816-9738-4092-ACE3-C4CB64E17F65
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FY2024 Pooled Cash Investment Income 

Variance to Budget

Fund Description
FY2024

Budget

FY2024 

Actual

FY2024

Actual vs. Budget

FY2025 Allocation to
General Fund

FY2025 Allocation to 
Non‐General Funds

401 General Capital Improvement 150,078$               1,230,363$                 1,080,285$                   1,080,285$ ‐$

631 Management Information Systems (IT) 250,423                729,923 479,500  375,832 103,668 

634 Facilities Fund 276,024                1,602,499  1,326,475  1,027,488  298,986 

668 Fleet Fund 95,838                   365,654 269,816  269,816 ‐
Totals: 772,363$               3,928,438$                 3,156,075$                   2,753,421$ 402,654$

FY2024 Investment Income budget estimates developed for funds listed based on lower pooled cash balances (prior to funding of ARPA projects), 
and conservative combined return of rate of 2% (based on anticipated interest rate reductions by Federal Reserve).  

Actual combined rate of return on Pooled Cash investments was 5.11% for FY2024.

Attachment A
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Department Division Description of Rate/Fee
Current FY2025 

Rate
Proposed January 

1 Increase
FY25 Adopted 

Revenue

Additional Revenue 
with January 1 price 

Increase

Recreation Camp‐3065 Gate Fees Cars $10 $2 90,000$  31,000$  
Recreation Camp‐3065 Resort Cabin AC/Heat per night $165 $5 182,325 60,000
Recreation Center Indoor Pool‐3044 Indoor Swim Lessons: Residents $70 $5 28,950 7,000
Recreation City Parks‐3014 Picnic Site: 0‐50 people ‐Resident $80 $10 6,300 1,000
Recreation Dearborn Hills G. C.‐3080 Admission Fees‐League Greens fees $18 $2 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Riding 9 Holes Weekday $25 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Riding 9 Holes Weekend $25 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Riding 18 Holes Weekday $34 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Riding 18 Holes Weekend $34 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Senior Riding 9 Holes All Week $22 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Senior Riding 18 Holes All Week $27 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Senior Walking 9 Holes All Week $17 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Senior Walking 18 Holes All Week $22 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Walking 9 Holes Weekday $20 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Walking 9 Holes Weekend $20 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Walking 18 Holes Weekday $26 $1 14,615 2,000
Recreation Dearborn Hills G. C.‐3080 Walking 18 Holes Weekend $26 $1 14,615 2,000
Recreation DISC‐3060 DISC Skating Lessons Resident‐Per Class $13 $1 60,000 2,000
Recreation DISC‐3060 General Admission Public Skating Evening Non‐Resident $8 $1 101,000 12,000
Recreation DISC‐3060 Ice Rental Non‐Prime Time per hr $220 $10 879,600 26,000
Recreation DISC‐3060 Intro to Hockey per Class: Non‐Resident $14 $1 2,880 1,000
Recreation Facility Administration‐3056 Additional Child Fee $10 $5 15,922 4,000
Recreation Mystic Creek G.C.‐3079 Banquet Room rental‐5 hours $750 $250 6,000 3,000
Recreation Mystic Creek G.C.‐3079 Banquet Room rental‐6 hours $1,000 $250 6,000 7,000
Recreation Mystic Creek G.C.‐3079 General Admission Greens Fees $35 $3 992,500 7,000
Recreation Outdoor Pools‐3045 Pool Tags: Senior ‐ Resident $60 $5 3,900 5,000
Recreation Outdoor Pools‐3050 Dunworth Pool Daily Admissions ‐ Non‐Resident $15 $1 50,000 8,000

$2,615,372 $200,000

Attachment B
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Summary of Class Comp base/proposed adjustments
Full‐Time

Current Salary

Proposed New 

Salary

Old to New 

Base Jul 2024 

Increase

Percentage 

Increase

Total Needed 

Base Inc + 2025 

Calc STEP 

@3.04

In Budget 

5.5% 

estimated  Needed

Less All Other 

Funds

General Fund

101

Dix‐Vernor

250

Warren 

251

MIDC 

260

Library 

271

WDDDA 

296

EDDDA 

297

Senior 

Apartments

535

Sewer 

590

Water 

591

IT 

631

Facility 

634
Operative 6,899,301 7,433,004 $533,703  7.74% $671,719  379,462 $292,257  $    (121,669) 170,588$   ‐$   ‐$                ‐$   ‐$   ‐$                ‐$                19,121$   29,285$             49,048$                 ‐$   24,215$            

STP 5,540,980 5,994,150 $453,170  8.18% $558,997  304,754 $254,243  $    (116,425) 137,818$   ‐$   ‐$                4,441$                32,173$             ‐$                ‐$                22,635$   6,388$                38,347$                 1,610$                10,831$            

Appointees  2,217,044 2,372,928 $155,884  7.03% $155,884  121,937 $33,947  $        15,247  18,700$   2,339$   1,122$                1,403$   9,354$                1,029$               

E&A 7,562,356 8,165,479 $603,123  7.98% $769,170  415,930 $353,240  $      (86,897) 266,343$   1,881$   5,981$            1,673$                16,521$             3,585$            3,390$            2,525$   4,501$                25,563$                 19,155$             2,122$               

Clerical 4,764,995 5,155,939 $390,944  8.20% $477,979  262,075 $215,905  $      (68,175) 147,729$   5,003$                24,780$             9,987$   27,145$                 1,261$               

Dispatch ‐ Communications ‐ Supervisors 408,558 449,412 $40,854  10.00%  $       40,854.24  22,471 $18,384  $                 ‐    18,384$   ‐$   ‐$                ‐$   ‐$   ‐$                ‐$                ‐$   ‐$   ‐$   ‐$   ‐$  

Dispatch ‐ Communications ‐ Dispatchers $1,579,406  $1,737,339  $157,933  10.00% $167,140  86,867 $80,272  $                 ‐    80,272$   ‐$   ‐$                ‐$   ‐$   ‐$                ‐$                ‐$   ‐$   ‐$   ‐$   ‐$  

19th District Court $1,881,155  $2,067,435  $186,280  9.90% $223,458  103,464 $119,994  $                 ‐    119,994$   ‐$   ‐$                ‐$   ‐$   ‐$                ‐$                ‐$   ‐$   ‐$   ‐$   ‐$  

Totals $30,853,794  $33,375,686  $2,521,892  8.20% $3,065,201  $1,696,959  $1,368,242  ($377,920)

Public Safety Current Salary

Proposed New 

Salary

Proposed 

Cost

Percentage 

Increase

Calculated 

Increases

In Budget 

5.5% 

estimated Needed

Less All Other 

Funds

General Fund

101

Police 17,085,470 18,110,598 1,025,128 6.00% $1,025,128  427,137 $597,991  $                 ‐    $597,991 ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Fire 11,814,280 12,593,682 779,403 6.60% $1,007,310  484,571 $522,739  $                 ‐    $522,739 ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

$28,899,750  $30,704,280  $1,804,531  6.20% $2,032,438  $911,708  $1,120,730  $0 

ALL Total $59,753,544  $64,079,966  $4,326,423  7.20% $5,097,639  $2,608,666  $2,488,972  ($377,920) 2,080,558$       1,881$         5,981$   11,118$   73,474$   3,585$    3,390$    56,606$         41,296$   141,506$    31,380$   38,197$  

Attachment C
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General Fund:
FY2025 Vacancy Savings

Department Division
Vacancy Savings 

Through October 31, 2024
Economic Development City Planning 31,231$  
Economic Development Permit Services 67,090 
Economic Development Community Development 28,019 
Finance Accounting 40,859 
Finance Purchasing 18,178 
Fire Fire 37,733 
Human Resources Human Resources 17,875 
Philanthropy & Grants Philanthropy & Grants 49,302 
Police Administration 128,790 
Police Animal Control 14,844 
Police Dispatch 110,973 
Public Works & Facilities Public Services 60,332 
Public Works & Facilities Motor Transport 42,346 
Recreation Theater 15,133 
Recreation Camp Dearborn 46,278 

708,983$  

Attachment D
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CITY OF DEARBORN
Fiscal Year 2025 (7/1/2024 - 6/30/2025) Budgeted Personnel Positions

Increase or Increase or
(Decrease) (Decrease)

Full Part Full Full Part Part Fund Department Full Full Part Part 
Time Time Time Time Time Time Budgeted Position Time Time Time Time
FTE FTE Slots FTE Slots FTE Slots FTE Slots FTE

FISCAL YEAR 2025 FISCAL YEAR 2024

ECONOMIC DEVELOPMENT
NEIGHBORHOOD SERVICES
101 2914 663
OFFICE ASSISTANT I
OFFICE ASSISTANT III

6.00 6.00 6.00 CODE ENFORCEMENT OFFICER
2.00 2.00 ENVIRONMENTAL TECHNICIAN II 2.00 2.00

RESIDENTIAL SERVICES DIRECTOR
0.17 0.17 DIR OF ECONOMIC & COMMUNITY DEVELOPMENT 0.17 0.17
1.00 1.00 CODE ENFORCMENET MANAGER 1.00 1.00

FIELD INSPECTOR (PT)
3.45 5.00 3.45 CODE ENFORCEMENT OFFICER

6.00 3.45 9.17 9.17 5.00 3.45 TOTAL NEIGHBORHOOD SERVICES 3.17 3.17

Attachment E
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

REQUEST:   Approval of Statement of Qualifications List for Architectural & Engineering Services 

DEPARTMENT:   Purchasing Department, in conjunction with DPWF and Economic Development 

BRIEF DESCRIPTION:  Requesting approval of the list of qualified firms that applied to be on the 

City’s SOQ list for Architectural & Engineering projects in the City 

 

 

PRIOR COUNCIL ACTION:  CR 9-492-17 approved a previous list of 17 firms in September of 

2017. 

 

 

BACKGROUND:   Over the years, architect and engineering services have been needed for various 

projects.  Under this program and in order to shorten the time to process acquisition for these services, 

the Purchasing Division will process solicitations using pre-qualified vendors who are placed on the 

list.    

 

FISCAL IMPACT:  All services expected to exceed the Council Threshold will be brought to Council 

for approval.   

  

COMMUNITY IMPACT:   The approval of this list will expedite the completion of projects throughout 

the City, leading to more efficient, as well as cost effective, solutions. 

 

IMPLEMENTATION TIMELINE:  This list will be available for use by the Purchasing Department 

immediately after approval by Council. 

 

COMPLIANCE/PERFORMANCE METRICS:  The Purchasing Department will monitor each 

solicitation individually, and ensure each firm is fulfilling their requirements.  In addition, firms may be 

added to the list should they meet the original requirements in the SOQ. 

 

 

 

  

Docusign Envelope ID: 231B7F4D-4427-4ECE-9C5C-E6B1521A3992



 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

P:\Solicitations\FY25\SOQs\SOQ-070824-Architectural & Engineering Services\5 Contract & Award docs\Agenda Item - A&E Services - SOQ 
List.docx 
 

TO: City Council 

FROM: City Administration  

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Award of Qualified Architectural & Engineering Vendors 

DATE: October 28, 2024 

  

Summary of Request 

Purchasing recommends the approval of a list of qualified architects and engineering contractors to 

be competitively solicited for related services.  This list will be maintained for a five-year period.   

It is respectfully requested that Council authorize the list. The resulting contract/purchase orders 

issued as a result of competitive solicitations shall not be binding until fully executed. Solicitations 

exceeding Council threshold will be presented to Council for approval. 

Background and Justification 

Over the years, architect and engineering services have been needed for various projects.  Under this 

program and in order to shorten the time to process acquisition for these services, the Purchasing 

Division will process solicitations using pre-qualified vendors who are placed on the list as long as the 

anticipated services needed are under the Council Threshold.  All services expected to exceed the 

Council Threshold will be brought to Council for approval.  

Procurement Process 

Purchasing solicited responses with process details as follows: 

 

Process:   Statement of Qualifications 

Issue Date: July 9th, 2024 

Deadline Date: August 1st, 2024 

Vendors Solicited: 1475 

Solicitations Obtained: 143 

Proposals Received: 20 

 

The responses were evaluated on a pass/fail basis, based on each individual proposal, by DPW, 

Engineering, and Economic Development, respectively.  The results are as follows: 

 

RESPONDER Pass/Fail 

A3C Collaborative Architecture Pass 

CDPA Architects & Planners Pass 

DiClemente Siegel Design Inc. Pass 

Ghafari Associates, LLC Fail 

Hennessey Engineers Pass 

The Mannik & Smith Group, Inc. Pass 

Docusign Envelope ID: 231B7F4D-4427-4ECE-9C5C-E6B1521A3992



 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

P:\Solicitations\FY25\SOQs\SOQ-070824-Architectural & Engineering Services\5 Contract & Award docs\Agenda Item - A&E Services - SOQ 
List.docx 
 

Matrix Consulting Engineers, Inc. Fail 

Metco Consulting Engineers Pass 

OHM Advisors Pass 

Peter Basso Associates Fail 

PEA Group Pass 

Progressive AE Pass 

Rich & Associates Pass 

Spicer Group, Inc. Pass 

Straub Pettitt Yaste Architects Pass 

Stantec Consulting Michigan Inc. Pass 

TYLin International Great Lakes, Inc. Pass 

Tetra Tech of Michigan PC Pass 

TMP Architecture Pass 

Wakely Associates Inc. Fail 

 

The above list represents the following areas of expertise: General Architects, Civil Engineers, 

Mechanical Engineers, Landscape Architects, and Recreational Architects. 

All of the above-listed Pass vendors were found to have submitted the most responsive and 

responsible responses. 2 vendors received 2 or more fails from the (3) reviewers and were deemed 

fail. 2 additional vendors took exception to our terms and conditions and were deemed fail. The 

procurement process was in accordance with the Procurement Ordinance and all internal policies and 

procedures. The Purchasing Division requests approval to proceed with any procurement under the 

Council Threshold and using only those vendors listed.   

 

 

Prepared By: Department Approval: 
 
 
    
Jason Pich, Buyer Tim Hawkins, Director of Public Works & Facilities 
 
 
       
Soud El-Jamaly, City Engineer 
 
 
       
Angela Fortino, Deputy Director, Economic Development 
 
 
Budget Approval: Corporation Counsel Approval: 
 
 
    
Michael Kennedy, Finance Director/Treasurer Jeremy J. Romer, Corporation Counsel 
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EXECUTIVE SUMMARY AND MEMORANDUM 
________________________________________________________________ 

 

REQUEST: 

Greenfield Village is seeking City Council approval of a fireworks show on December 
5,6,7,8,12,13,14,15,17,18,19,20,21,22,23,26,27,28, 2024 at 10 pm each night. The display will take place 

at 20900 Oakwood, (map attached). Also requesting the Fire Chief be allowed to set a rain dates as 
needed and temporary waiver of the noise ordinance. 
 
DEPARTMENT: 
Fire Department 
 
BRIEF DESCRIPTION: 
Greenfield Village is seeking City Council approval of a fireworks show on December 5, 6, 7, 8, 12, 13, 14, 
15, 17, 18 ,19, 20, 21, 22 ,23, 26, 27, 28, 2024 at 10pm each night. The display will take place at 20900 
Oakwood, (map attached). Also requesting the Fire Chief be allowed to set a rain date as needed. (See 
attached back up info). The Fire Marshal has reviewed the plan and has approved of the set up and 
emergency planning. 
 

 
PRIOR COUNCIL ACTION: 
This is an annual event, with many prior Council approvals. 
 

 
BACKGROUND 
Greenfield Village is seeking City Council approval of a fireworks show on December 5, 6, 7, 8, 12, 13, 14, 
15, 17, 18 ,19, 20, 21, 22 ,23, 26, 27, 28, 2024 at 10pm each night. The display will take place at 20900 
Oakwood on Greenfield Village property, (map attached). Also requesting the Fire Chief be allowed to set 
a rain date as needed and temporary waiver of the noise ordinance. (See attached back up info). The Fire 
Marshal has reviewed the plan and has approved of the set up and emergency planning. 
 

 
FISCAL IMPACT: 
$200 application fee. 
 

 
COMMUNITY IMPACT: 

Recreational activity for the community. 
 

 
IMPLEMENTATION TIMELINE: 
Event planned for December 5, 6, 7, 8, 12, 13, 14, 15, 17, 18 ,19, 20, 21, 22 ,23, 26, 27, 28, 2024 at 10pm 
each night. 
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EXECUTIVE SUMMARY AND MEMORANDUM 
________________________________________________________________ 

 

COMPLIANCE/PERFORMANCE METRICS: 
 

The Fire Department will monitor the event and ensure compliance with attached plans. 
 

TO: City Council 
 

FROM: Fire Chief Joseph Murray 
 

VIA: Mayor Abdullah H. Hammoud 
 

SUBJECT: Greenfield Village Request for Fireworks Display  
 

DATE November 4, 2024  
 

 
 
Budget Information 
 
Add info or N/A if not applicable 
 

Adopted Budget: N/A 

Amended Budget: N/A 

Requested Budget: N/A 

Funding Source: N/A 

Supplemental Budget: N/A 
 

Summary of Request 
 

Greenfield Village is seeking City Council approval of a fireworks show on December 5, 6, 7, 8, 12, 13, 14, 
15, 17, 18 ,19, 20, 21, 22 ,23, 26, 27, 28, 2024 at 10pm each night. The display will take place at 20900 
Oakwood on Greenfield Village, (map attached). Also requesting the Fire Chief be allowed to set rain 
dates as needed and temporary waiver of the noise ordinance. (See attached back up info). The Fire 
Marshal has reviewed the plan and has approved of the set up and emergency planning. 
 
Background and Justification 
 
Greenfield Village is seeking City Council approval of a fireworks show on December 5, 6, 7, 8, 12, 13, 14, 
15, 17, 18 ,19, 20, 21, 22 ,23, 26, 27, 28, 2024 at 10pm each night. The display will take place at 20900 
Oakwood on Greenfield Village, (map attached). Also requesting the Fire Chief be allowed to set rain 
dates as needed and temporary waiver of the noise ordinance. (See attached back up info). The Fire 
Marshal has reviewed the plan and has approved of the set up and emergency planning. 
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Signature Page 
 
 

 
 

 
 

Joseph Murray Jeremy Romer 
Fire Chief Corporation Counsel 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

REQUEST: Award of Contract for A&E Services for Fire Department Training and Emergency 

Management Facility  

 

DEPARTMENT: Fire Department, In Conjunction with Purchasing 

 

BRIEF DESCRIPTION: The City of Dearborn has been awarded a $500,000 grant from the Wayne 

County Land Grant to fund the rehabilitation and renovation of the vacated animal shelter. The goal of 

this project is to convert the facility into a fire department office, training classroom, and emergency 

operations center. The Fire Department, in conjunction with Purchasing, is respectfully requesting 

Council to award a contract for A&E services to DiClemente and Siegel Design Inc. which submitted 

the lowest responsive and responsible bid. These services are needed to ensure the grant funds are 

spent appropriately and that the end result of this project will allow for the most efficient and effective 

use of the facility. $40,000 of the grant will be used for A&E services. 

PRIOR COUNCIL ACTION: CR # 4-158-24 – Corporation Council be authorized to review and 

approve all necessary agreements with Wayne County Land bank associated with the BEP program 

$500,000 grant. 

 

BACKGROUND: The City of Dearborn has been awarded a $500,000 grant from the Wayne County 

Land Grant to fund the rehabilitation and renovation of the old animal shelter. The new facility will be 

designed to accommodate administrative offices and a dual-purpose training classroom/emergency 

operations center. 

 

FISCAL IMPACT: $43,500 

Wayne County Land Grant to cover $40,000.00, The City will cover $3,500.00  

COMMUNITY IMPACT: The goal of this project is to create a multi-use facility that would allow for a 

more collaborative workspace that will be shared by the various fire department divisions. This will 

result in improving the fire department's efficiency and effectiveness in carrying out its mission to 

provide the citizens of the City of Dearborn with the highest quality fire and emergency medical 

response services available. 

 

IMPLEMENTATION TIMELINE: Once awarded the design should be completed within 90 days. 

 

COMPLIANCE/PERFORMANCE METRICS: The Fire Department will monitor the completion of this 

contract. 
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TO:          City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Award of Contract for A&E Services for Fire Department Training and Emergency 

Management Facility 

DATE: November 1, 2024 

  

Budget Information 

Project:     K25525 – Fire Training Center FY25 
Total Approved Project Budget : $3,500 
Available Project Budget:  $3,500 
Requested Amount:   $43,500 
Funding Source: Facilities Fund, Fire, Capital Project Support, Architect & 

Engineering Services 
Supplemental Budget: $40,000 to be paid directly from the Wayne County Land 

Grant 
 
Summary of Request 

Purchasing, on behalf of the Fire Department, recommends the award of a contract for A&E Services 

for a Fire Department Training and Emergency Management Facility to DiClemente Siegel Design 

Inc., which submitted the lowest responsive and responsible bid. 

It is respectfully requested that Council authorize the award. The resulting contract shall not be binding 

until fully executed.  

Background and Justification 

The City of Dearborn has been awarded $500,000 from the Wayne County Land Bank to fund the 

rehabilitation and remodeling of the existing building located at 2651 Greenfield Rd. (vacated animal 

shelter) into a multi-use facility that will house several administrative offices, a training classroom, and 

an emergency operations center. To ensure that these grant funds are appropriately utilized, the Fire 

Department is requesting approval of the A&E contract to DiClemente Siegel Design Incorporated.  

Approval of this award will provide the Fire Department with the necessary information and guidance 

to develop a design that maximizes the use of space to meet the project's goal of increased workflow, 

efficiency, and readiness. 

 

Procurement Process 

Purchasing solicited bids with process details as follows: 

 

Process:   Invitation to Bid 

Issue Date: September 10, 2024 
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Deadline Date: October 16, 2024 

Vendors Solicited: 168 

Solicitations Obtained: 74 

Bids Received: 7 

 

 

The bids were evaluated with the assistance of key staff from the Fire Department and are shown 

in the following bid summary: 

 

BIDDER TOTAL 

BID 

DiClemente Siegel Design, 

Inc.  

$43,500 

A3C $50,830 

CDPA Architects $64,000 

Krieger Group $69,795 

Sidock Group $89,100 

Spicer Group $111,776 

Neumann Smith Architects $134,000 

 

The procurement process was in accordance with the Procurement Ordinance and all internal 

policies and procedures.  The Purchasing Division requests approval to proceed with the 

procurement.   
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

Immediate Effect Requested 

REQUEST: Renewal of Contract for Insurance at Suzanne Sareini East and John B. O’Reilly, Jr. 

West  

 

DEPARTMENT: Law Department and Housing, in conjunction with Purchasing 

 

BRIEF DESCRIPTION: The City’s current contract with broker Stevenson Company (Housing 

Authority Insurance, carrier) for commercial general liability and property insurance coverage at 

Suzanne Sareini East and John B. O’Reilly, Jr. West expires on November 30, 2024.  It is 

recommended that the City renew the contract to broker Stevenson Company (Housing Authority 

Insurance, carrier) for coverage from 12/1/24 through 11/30/25.   

 

PRIOR COUNCIL ACTION: 11-618-22 – First year of contract with broker Stevenson Company 

 

BACKGROUND: CR 11-618-22 approved the City’s current contract with broker Stevenson 

Company for a term of one year with two (2) one-year renewals, which are subject to cost 

fluctuation.  Under this contract, the City’s expiring insurance is provided by Housing Authority 

Insurance, carrier, at a rate of $131,543 for 12/1/23 through 11/30/24.  The City’s current broker, 

Stevenson Company, marketed the expiring coverage to current carrier Housing Authority 

Insurance, Assisted Housing Risk Management Association, Gallagher Insurance Group, and Nova 

Casualty Insurance.  Current carrier, Housing Authority Insurance, the only company to provide a 

quote, offered a rate of $133,517 for the requested coverage from 12/1/24 through 11/30/25.  The 

coverage includes General Liability, Wrongful Acts Liability, Employment Practices Liability, Real 

and Personal Property, and Crime & Dishonesty.   

 

FISCAL IMPACT: $133,517 for coverage from 12/1/24 to 11/30/25 

  

COMMUNITY IMPACT: Insurance coverage at Suzanne Sareini East and John B. O’Reilly, Jr. West 

 

IMPLEMENTATION TIMELINE: Contract term from 12/1/24 through 11/30/25 

 

COMPLIANCE/PERFORMANCE METRICS: This contract is managed by the Housing and Legal 

Departments 
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TO:          City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Renewal of Contract for Insurance at Suzanne Sareini East 

 and John B. O’Reilly, Jr. West 

DATE: October 29, 2024 

  

Budget Information 
Adopted Budget:          $149,714 
Amended Budget:  $149,714 
Requested Amount:     $133,517 
Funding Source:  SRS Apt. Operating Fund, Housing, Hubbard Manors, General Insurance 
Supplemental Budget: N/A  
 
Summary of Request 

Purchasing, on behalf of the Legal Department, recommends the competitive purchase of insurance for 

Suzanne Sareini East and John B. O’Reilly, Jr. West from Stevenson Company (broker) through Housing 

Authority Insurance (carrier). The program through Stevenson Company offers an annual rate of $133,517 

per year for the requested coverage for 12/1/24 through 11/30/25. This is the final renewal year of the 

contract.  

It is respectfully requested that Council authorizes the award of a one-year renewal contract with immediate 

effect in order to avoid gaps in coverage. The resulting contract shall not be binding until fully executed.   

Background and Justification 

CR 11-618-22 approved the City’s current contract with broker Stevenson Company for a term of one 

year with two (2) one-year renewals, which are subject to cost fluctuation.  Under this contract, the 

City’s expiring insurance is provided by Housing Authority Insurance, carrier, at a rate of $131,543 for 

12/1/23 through 11/30/24.  The City’s current broker, Stevenson Company, marketed the expiring 

coverage to current carrier Housing Authority Insurance, Assisted Housing Risk Management 

Association, Gallagher Insurance Group, and Nova Casualty Insurance.  Current carrier, Housing 

Authority Insurance, the only company to provide a quote, offered a rate of $133,517 for the requested 

coverage from 12/1/24 through 11/30/25.  The coverage includes General Liability, Wrongful Acts 

Liability, Employment Practices Liability, Real and Personal Property, and Crime & Dishonesty.     

Historical annual premiums are as follows: 

2019 - $61,002 

2020 - $76,197 

2021 - $121,394 

2022- $113,122.54 
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2023- $131,543.00 

 

 
 
Signature Page 
 

 

 

 

 

 

 

Docusign Envelope ID: D336E07A-B351-459C-BE96-07F6424E4EB8





























Docusign Envelope ID: 51F35ED0-B86B-43B3-BFBB-11028C2BC0E7 
 

 
 

 

 

EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

 
 

REQUEST: 
City Council approval is requested for a resolution for a mural that would be painted on the north side 

(interior) of the Ford Community & Performing Arts Center between the gym and aquatic center. 

 
DEPARTMENT: 

Parks & Recreation 

 
BRIEF DESCRIPTION: 

The Parks & Recreation Department has submitted an application to the Detroit Institute of Arts for a grant 

to create and paint a mural on the interior wall, former climbing wall space, of the Ford Community and 

Performing Arts Center. This work would take place during the Annual Maintenance Week Shutdown of 

2025 (August 25-31). The City of Dearborn will have final say of any rendering before work begins. 

 
 

PRIOR COUNCIL ACTION: 

N/A 
 
 
 

 

BACKGROUND: 

Partners in Public Art (PiPA) is a collaboration between the Detroit Institute of Arts (DIA), the Wayne County Art 

Institute Authority and cities and townships throughout Wayne County to co-create community-driven, highly 

visible public murals that express the unique stories and interests of each community. This program is one of the 

many ways the DIA strives to help residents of Wayne County find personal meaning in art. Public art 

partnerships and project locations must be authorized by a vote of the respective city or township council. Each 

community is responsible for maintenance of the mural and an MOU is reviewed and signed during the process. 

 
 

FISCAL IMPACT: 

Net-Zero Impact to General Fund 
 
 
 
 

 
 

COMMUNITY IMPACT: 

Murals add color, texture, and dimension to buildings, streets, and public areas, making them more inviting 

and visually appealing. This can improve the quality of life for the community and help attract visitors, which 

can have positive social and economic benefits for the community. 
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EXECUTIVE SUMMARY AND MEMORANDUM 

 

 
 

 
 

IMPLEMENTATION TIMELINE: 

Immediate Effect is Requested. 
 
 
 

 
 

COMPLIANCE/PERFORMANCE METRICS: 

Recreation Administration will work with Partners in Public Art (PiPA) for a successful installation of 

the new art mural. 
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EXECUTIVE SUMMARY AND MEMORANDUM 

 

 

TO: City Council 
 

FROM: Sean Fletcher, Director of Parks & Recreation 

VIA: Mayor Abdullah H. Hammoud 
 

SUBJECT: 

DATE: 

Resolution for new Art Mural at the Ford Community & Performing Arts Center 

11/4/2024 

 
 

 

Budget Information 

Adopted Budget: 

Amended Budget: 

Requested Amount: 

Funding Source: 

Supplemental Budget: 

 
 

N/A 
 

N/A 

N/A 

N/A 

N/A 

 

Summary of Request 

The Parks & Recreation Department has submitted an application to the Detroit Institute of Arts for a grant 

to create and paint a mural on the interior of the Ford Community and Performing Arts Center. The City of 

Dearborn will have final say of any rendering before work begins. 

 
Partners in Public Art (PiPA) is a collaboration between the Detroit Institute of Arts (DIA), the Wayne County 

Art Institute Authority and cities and townships throughout Wayne County to co-create community-driven, 

highly visible public murals that express the unique stories and interests of each community. This program is 

one of the many ways the DIA strives to help residents of Wayne County find personal meaning in art. 

 
Public art partnerships and project locations must be authorized by a vote of the respective city or township 

council. Each community is responsible for maintenance of the mural and an MOU is reviewed and signed 

during the process. 

 
The DIA/PiPA are accepting grant requests for 2025, and a total of three communities will be chosen each 

calendar year. Murals will be installed on publicly-owned buildings only (libraries, recreation centers, city 

office buildings, etc.). Partners in Public Art is funded by generous community investment in the Detroit 

Institute of Arts’ millage, passed by the voters, for the purpose of enriching the quality of life in Wayne 

County. 
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Immediate effect is requested. 

Background and Justification 
 

It is respectfully requested that City Council approve this agenda item as presented. 
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Daniel Plamondon 11/4/2024 Sean R Fletcher 11/4/2024 

Assistant Director of Parks & Recreation Director of Parks & Recreation 

 
 

 

Jeremy Romer 11/4/2024 

Corporation Counsel 



  
 EXECUTIVE SUMMARY AND MEMORANDUM 

 
           Immediate Effect is Requested 

I   
 

REQUEST:  Award of Contract for Updated Network Video Recorders (NVR) at City Parks 
 

DEPARTMENT:  Innovation and Technology, and Parks and Recreation 

 

BRIEF DESCRIPTION:  The Innovation & Technology Department, and the Department of Parks & 

Recreation, in conjunction with Purchasing, recommends the award of contract to D/A Central, for 

NVR Upgrades at City Parks 

 
 

PRIOR COUNCIL ACTION:   N/A 

 

BACKGROUND:     

 The City’s Parks Department currently operates multiple Network Video Recorders (NVRs) at 

various locations, including Hemlock, Ford Field, Ford Woods/DISC, Levagood/Dunworth, 

Lapeer, and Crowley. These NVRs are responsible for managing video feeds from security 

cameras at each site. However, the decentralized nature of the existing system, along with 

environmental exposure due to outdoor installations, has led to issues such as weather-related 

damage, reduced system reliability, and costly maintenance.  

  

FISCAL IMPACT:   $53,185 

 

COMMUNITY IMPACT:   By centralizing the parks NVR, the Parks & Recreation Department has 

taken a vital step towards ensuring a flawless connection and reduced maintenance costs in the 

future.   The safety of the tens of thousands of park visitors each year is always at the forefront. 

 

IMPLEMENTATION TIMELINE:  Two months after receipt of order. 

 

COMPLIANCE/PERFORMANCE METRICS:   Members of the Innovation & Technology Department, 

and the Parks & Recreation Department, will confirm installation and functionality of the NVR upgrade. 
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT:     Award of Contract for Comfort Station Upgrades 
 
  DATE: November 5, 2024 

  

Budget Information 

Project: ZT3014 – All Parks NVR Update 
Total Approved Project Budget: $54,000  

Available Project Budget:   $ 54,000 

Requested Amount:   $53,185 

Funding Source: Innovation & Technology Fund, Capital Project Support, 

Capital Equipment 

Supplemental Budget: N/A 

 

Summary of Request 

The Innovation & Technology Department, and the Parks & Recreation Department, in conjunction 

with Purchasing, recommends issuing a contract for NVR Upgrades at City Parks, to D/A Central.   

It is respectfully requested that Council authorize this one-time purchase. The resulting contract shall 

not be binding until fully executed. 

Immediate effect is requested. 

Background and Justification 

The City’s Parks Department currently operates multiple Network Video Recorders (NVRs) at 
various locations, including Hemlock, Ford Field, Ford Woods/DISC, Levagood/Dunworth, Lapeer, 
and Crowley. These NVRs are responsible for managing video feeds from security cameras at each 
site. However, the decentralized nature of the existing system, along with environmental exposure 
due to outdoor installations, has led to issues such as weather-related damage, reduced system 
reliability, and costly maintenance. Michigan’s harsh weather conditions, particularly during winter 
months, have contributed to connection failures and accelerated wear on the equipment. 

The proposed project aims to address these challenges by replacing the existing NVRs with a 
centralized system. A new Power over Ethernet (PoE) switch will be installed at each location, tied 
into high-speed network connections. This setup will allow all Parks Department video cameras to 
stream to a single, indoor NVR, which will be housed in a secure, weather-proof environment. 
Centralizing the NVRs will not only reduce the equipment's vulnerability to environmental factors but 
also streamline maintenance and reduce future costs. By being proactive with this upgrade, the city 
can avoid recurring technical issues, ensure a more reliable security system, and enhance 
operational efficiency through easier access to video feeds across all sites. 
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  Procurement Process 

 

Process:  Continuity of Professional Services 

The procurement process was in accordance with Section 2-568A (6)e Continuity of Professional 

Services, of the Procurement Ordinance and all internal policies and procedures.  The Purchasing 

Division requests approval to proceed with the procurement.   

 

 

 

Signature Page 

 

Prepared By:             Department Approval: 

 

________________________________                                  ________________________________ 

Jay Andrews, Sr. Buyer            Mansour Sharha, Director, Innovation &  

              Technology 

 

              ________________________________ 

              Sean Fletcher, Director, Parks & Recreation 

 

Budget Approval:                        Corporation Counsel Approval: 

 

________________________________                                  ________________________________ 

Michael Kennedy, Finance Director/Treasurer                          Jeremy J. Romer, Corporation Counsel 

 

 

 

 

 

 :\Purchasing\Solicitations\FY25\Competition Exceptions\NVRUpgrade 
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Immediate Effect Requested 

 

REQUEST: Award of Contract for Police Firearms 

DEPARTMENT: Police Department, in conjunction with Purchasing 

 

BRIEF DESCRIPTION: The Police Department, in conjunction with Purchasing, recommends 

awarding a contract to Kiesler Police Supply, for the purchase of New Firearms and 

Accessories, including the trade-in of the current pistols. 

 

PRIOR COUNCIL ACTION: 

None 

  

BACKGROUND:     

This request is to replace existing police officer weapon systems with new and updated 
technology.  The cost of the project includes new handguns, upgraded weapon holsters with 
increased safety retention, weapon light, and red dot optic sight. A five-year study by Sage 
Dynamics on pistol red dots found several benefits to include significantly improving officer 
accuracy, better targeting in stressful situations, allows officers to utilize the weapon systems with 
both eyes open which helps minimize tunnel vision, allows officers to focus on the threat instead 
of the weapon sights.  

 

FISCAL IMPACT: 

 $261,439 

 

COMMUNITY IMPACT: 

Enhance public safety due to modernization of police equipment. 

 

IMPLEMENTATION TIMELINE:  

Immediate Effect is requested as the lead time for the Firearms is 21 weeks. 

 

COMPLIANCE/PERFORMANCE METRICS:  

Police Staff will confirm delivery and quality of the purchased items 
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

 

 

TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Award of Contract for the Purchase of New Firearms for the Police Department 

DATE: November 4, 2024 

  

Budget Information 

   
Adopted Budget:       $262,500   
Amended Budget:   $262,500   
Requested Amount:         $261,439 
Funding Source:  Drug Law Enforcement, Police, Public Safety, Federal Forfeiture, 

Operating Supplies, Non-Capital Equipment  
Supplemental Budget:     N/A 
 

Summary of Request 

 

The Police Department, in conjunction with Purchasing, recommends awarding a contract to 

Kiesler Police Supply, for the purchase of Firearms and Accessories, including the trade-in of the 

current pistols. 

It is respectfully requested that City Council authorize the award.  The resulting contracts shall 

not be binding until fully executed. Immediate effect is requested.   

 

Background and Justification 

This request is to replace existing police officer weapon systems with new and updated 
technology.  The cost of the project includes new handguns, upgraded weapon holsters with 
increased safety retention, weapon light, and red dot optic sight. A five-year study by Sage 
Dynamics on pistol red dots found several benefits to include significantly improving officer 
accuracy, better targeting in stressful situations, allows officers to utilize the weapon systems with 
both eyes open which helps minimize tunnel vision, allows officers to focus on the threat instead 
of the weapon sights. The addition of this new technology also has the potential to decrease 
liability. Some other police departments that are currently using similar weapon systems include: 
Van Buren, Shelby Township, Waterford, Canton, Grand Rapids, Trenton, and Sterling Heights. 
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Procurement Process 

Purchasing solicited Bids with process details as follows: 

Process:   Invitation to Bid 

Issue Date:   July 22, 2024 

Deadline Date:    August 6, 2024  

Vendors Solicited:  183 

Solicitations Obtained: 34 

Bids Received:  3 

 

The bids were evaluated with the assistance of key staff from the Police Department and are 

shown in the following bid summary: 

 Bid prices shown below include the trade-in value offered by each vendor. 

 

Firearms for Police Bid Price 

Kiesler Police Supply $261,439  

Michigan Police Equipment, Co. $269,329  

CMP Distributors, Inc $295,276 ** 

 

     ** CMP Distributors did not bid on one item that averaged over $12,000 from the other bidders 

 

The procurement process was in accordance with Section 2-568 (6), and all internal policies 

and procedures. The Purchasing Division requests approval to proceed with the procurement.   
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Prepared By:                                                                    Department Approval: 

 

__________________________________                         ______________________________ 

   Jay Andrews, Sr. Buyer Issa Shahin, Chief of Police 

 

Budget Approval:                                                              Corporation Counsel Approval: 

 

___________________________________  _____________________________ 

Michael Kennedy, Finance Director/Treasurer            Jeremy Romer, Corporation Counsel 
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Immediate Effect Requested 
 

REQUEST:  Additional Expenditures for meter shop van upgrades with Truck & Trailer Specialties. 
 
DEPARTMENT:  Department of Public Works & Facilities, in conjunction with Purchasing   

 

BRIEF DESCRIPTION:   Request for authorization to add funds to the existing Truck & Trailer 

Specialties PO, to upgrade (4) four-meter shop vans with shelving units and new strobe lights and (2) 

two-meter shop vans with air compressors. 

 
 

PRIOR COUNCIL ACTION:    2-91-23 Approved $15,000 in additional expenditures to Truck & 

Trailer Specialties  

 

BACKGROUND:  The Department of Public Works & Facilities, in conjunction with Purchasing, 

recommends adding $76,126 to the existing PO with Truck and Trailer Specialties. The added 

funding is required in order to upgrade the (4) four water meter shop vans with shelving, strobe 

lights and air compressors.  

 

FISCAL IMPACT:   $ 76,126 

 

 

COMMUNITY IMPACT:   N/A 

 

IMPLEMENTATION TIMELINE:  PO process will initiate immediately upon Council approval. 

 

 

COMPLIANCE/PERFORMANCE METRICS:   DPW staff will continue to oversee contractor 

compliance.  
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TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Additional Expenditures for meter shop van upgrades 

DATE: October 29, 2024 

  

Budget Information 

Adopted Budget: $82,770 

Available Budget:   $184,570 

Requested Amount:   $76,126 

Funding Source: Water Fund, Public Works, Water Supply, Operating 

Equipment, Vehicles 

Supplemental Budget: N/A 

 

Summary of Request 

The City currently has a purchase order with Truck & Trailer specialties for repair & maintenance 

to city vehicles. Purchasing has received a request from the Department of Public Works and 

Facilities to seek approval for a not-to-exceed amount of $76,126 to allow for the upgrade of (4) 

meter shop vans. 

It is respectfully requested that Council authorize the additional expenditures with immediate 

effect in order to expedite the vehicle upgrades. The resulting purchase order will not be binding 

until executed. 

 

Background and Justification 

The Department of Public Works is seeking additional funds for upgrades to (4) four water meter 

shop vans with shelving, strobe lights and (2) two water meter shop vans with air compressors.  
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Procurement Process 

Process:  Continuity of Professional Services 

The procurement process was in accordance with the Procurement Ordinance and all internal 

policies and procedures.   

The Purchasing Division requests approval to proceed with the procurement.   

Prepared By:             Department Approval: 

 

________________________________                                  ________________________________ 

Mark Rozinsky, Purchasing Manager                      Tim Hawkins, DPW Director 

 

 

 

Budget Approval:                        Corporation Counsel Approval: 

 

________________________________                                  ________________________________ 

Michael Kennedy, Finance Director/Treasurer                          Jeremy J. Romer, Corporation Counsel 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
           Immediate Effect is Requested 

   
 

REQUEST:  Award of Contract for the Purchase of Flooring for DPW Updates 
 

DEPARTMENT:  Department of Public Works and Facilities 

 

BRIEF DESCRIPTION:  The Department of Public Works and Facilities, in conjunction with 

Purchasing, requests authorization to award a contract to Partnr Haus for the Purchase and 

Installation of Flooring in the DPW building. 

 
 

PRIOR COUNCIL ACTION:   N/A 

 

BACKGROUND:     

As a part of Master Planning, the DPW building is slated for upgrades. The requested flooring is 

much needed in the building and is needed to provide a safe and comfortable work environment 

for the City DPW staff. 

 

FISCAL IMPACT:   $136,557.50 

 

COMMUNITY IMPACT:    

The requested flooring will provide a comfortable and modern work environment for the DPW 

Administration staff. 

 

IMPLEMENTATION TIMELINE:  The installation will take place in the Winter of 2024 or Spring 2025 

 

COMPLIANCE/PERFORMANCE METRICS:   Members of the DPW staff will confirm the installation 

and adherence to the contract Scope of Work. 
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT:     Award of Contract for the Purchase of Flooring for DPW Updates 
 
  DATE: November 5, 2024 

  

Budget Information 

Project: J28124 – DPW Facility Update  

Total Approved Project Budget: $ 1,950,442 

Available Project Budget:   $ 946,354 

Requested Amount:   $ 136,557.50  

Funding Source: Facilities Fund, Public Works, Capital Project Support,  

 Construction Services, Construction Contractor   

Supplemental Budget: N/A  
 

Summary of Request 

The Public Works and Facilities Department, in conjunction with Purchasing, recommends issuing 

a contract to Partnr House, for the Installation of flooring in the DPW Admin building. 

It is respectfully requested that Council authorize this one-time purchase. The resulting contract 

shall not be binding until fully executed. 

Immediate effect is requested. 

Background and Justification 

As a part of Master Planning, the DPW building is slated for upgrades. The requested flooring is 

much needed in the building and is needed to provide a safe and comfortable work environment 

for the City DPW staff. The flooring in the building has not been replaced since the construction 

of the building. 

Procurement Process 

Process:  Continuity of Professional Services 

The procurement process was in accordance with Section 2-568A (6)e Continuity of Professional 

Services, of the Procurement Ordinance and all internal policies and procedures.  The Purchasing 

Division requests approval to proceed with the procurement.   
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

Signature Page 

 

Prepared By:             Department Approval: 

 

________________________________                                  ________________________________ 

Jay Andrews, Sr. Buyer             Tim Hawkins, Director, DPW & Facilities 

 

 

Budget Approval:                        Corporation Counsel Approval: 

 

________________________________                                  ________________________________ 

Michael Kennedy, Finance Director/Treasurer                          Jeremy J. Romer, Corporation Counsel 
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OFFICE OF THE 34TH CITY COUNCIL 
 

 

To:   City Clerk    

 

From: City Council 

 

Date:  November 13, 2024 

 

Subject: Sympathy Resolution  

 

 
 

______________________________________________________________________________ 

 

 

 By Council President Pro Tem Herrick supported unanimously. 

 

 

 WHEREAS:     The Council has learned with sorrow of the passing of Melanie 

Mily and; 

 

 WHEREAS:     This departure at the dictation of Divine Providence constitutes an 

irreplaceable loss to the beloved family and numerous friends and neighbors: be it 

 

 RESOLVED:   That the members of the 34th Council of the City of Dearborn 

here assembled, hereby sincerely extend and offer in this sad hour of bereavement, 

heartfelt sympathy and condolences to the family of the deceased. 
 

Next of kin:  

                     
Annette Duffany 
6221 Lindsay Count 
West Bloomfield Township, MI 48234 
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