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REGULAR MEETING OF THE COUNCIL 

December 10, 2024 

AGENDA 

1. ROLL CALL

2. INVOCATION BY Pastor Josh Levesque of Dearborn Baptist Church.

3. PLEDGE OF ALLEGIANCE

4. PUBLIC COMMENT

5. RESOLUTION IN NEED OF OFFER AND SUPPORT – Approving all items on
the Consent Agenda and requesting immediate effect. 

CONSENT AGENDA 

6. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND HAMMOUD –
Awarding a contract to Progressive AE in the amount of $50,000 for 
Phase 2 and 3 of the Housing Market Analysis. 

7. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND HAMMOUD –
Awarding a contract to Fer-Pal Construction USA LLC. in an amount not 
expected to exceed $224,880, with a 5% contingency in the amount of 
$11,244, for Water Main Lining Under Railroad at Miller and Industrial; 
also authorizing the City Engineer to execute all change orders or 
modifications that utilize all approved contingency and requesting 
immediate effect. 
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8. RESOLUTION BY COUNCILMEMBERS PARIS AND ALSAWAFY – Awarding  
a contract to Maverick Excavating in the amount of $130,800 for the 
Demolition and Disposal of Trailers at Camp Dearborn and requesting 
immediate effect.   
 
 

9. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND HAMMOUD –  
Authorizing a cooperative contract purchase, via The Interlocal Purchasing 
System (TIPS) Contract No. 230301, from Partnr Haus and Sunline Office 
in the amount of $1,142,003, with a 5% contingency in the amount of 
$57,101, for a total in the amount of $1,199,104 for the purchase of Office 
Furniture, Flooring, and installation at the Dearborn Administrative Center 
and requesting immediate effect. 
 
 

10. RESOLUTION BY COUNCILMEMBERS PARIS AND HAMMOUD – Awarding a  
 professional services contract to IB Electric in the amount of $65,830, with 

a 5% contingency in the amount of $3,292 for Lighting and Installation at 
the Dearborn Administrative Center and requesting immediate effect. 

 
 

11. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND HAMMOUD –  
  Removing the “no variances” condition contained in Council Resolution  

 5-206-18 to allow ACH Investments, LLC to seek variances by the City’s 
Zoning Board of Appeals for the properties located at 7518 and 7526 
Wyoming. 

 
 

 
END OF CONSENT AGENDA 

 
 
12. RESOLUTION BY COUNCILMEMBERS PARIS AND ABRAHAM – Approving  

the minutes of the previous regular meeting of November 19, 2024. 
 

 
13. ORDINANCE ON THE TABLE - ORDINANCE NO. 24-1831 – “An Ordinance to  

amend the Zoning Ordinance of the City of Dearborn by amending Section 
17.03 of Article 17.00, Entitled ‘Development Standards’.” 

RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND PARIS – To take  
from the table for its final reading. 

 
 
  

https://dearborn.gov/sites/default/files/2024-11/Nov.%2019%2C%202024%20Council%20Meeting%20Minutes.pdf
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14. ORDINANCE NO. 24-1832 – INTRODUCED BY COUNCIL PRESIDENT  
SAREINI. 

 SYNOPSIS – “An Ordinance to amend the Zoning Ordinance of the City of  
  Dearborn by amending Section 1.03 of Article 1.00, Entitled ‘Short Title, 
  Rules of Construction and Definition’, Article 3.00, Entitled 

‘Nonconformities’, and Section 29.02 of Article 29.00, Entitled ‘Schedule of 
Regulations’. 

 RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND PARIS – To table the 
Ordinance. 

 
 
15. ORDINANCE NO. 24-1833 – INTRODUCED BY COUNCILMEMBER  

ALSAWAFY. 
 SYNOPSIS – “An Ordinance to amend Section 9.02 of Ordinance No. 06-1111 of  
  the City of Dearborn by Rezoning the Properties Located at 6329 Greenfield 

Rd., 15600 and 15740 Lundy Parkway from a TR (Technology and 
Research District) to a BC (General Business District) zoning classification.” 

 RESOLUTION BY COUNCILMEMBERS PARIS AND ABRAHAM – To table the 
Ordinance. 

 
  
16. ORDINANCE NO. 24-1834 – INTRODUCED BY COUNCILMEMBER PARIS. 
 SYNOPSIS – “An Ordinance to amend Chapter 10 of the Code of the City of  
  Dearborn by Amending Article II, Section 10-38 and Section 10-38.1, 

Entitled ‘Fire Prevention Code’.”  
 RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND HAMMOUD – To table 

the Ordinance. 
 
 
17. RESOLUTION BY COUNCILMEMBERS PARIS AND ALSAWAFY – Authorizing  

the Finance Director to recognize and appropriate a donation from Ford 
World Headquarters in the amount of $1,500 as a contribution to the 
Jingle Bell Bash event expenditures and requesting immediate effect. 
 
 

18. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND ABRAHAM –  
  Awarding a best source contract to MCD Architects in an amount not to  

exceed $595,000 for A&E (Architectural and Engineering) Services for the 
renovation of Esper and Bryant Libraries and requesting immediate effect. 
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19. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND ABRAHAM –  
Extending the contract with Orkin (C.R. 11-569-23) in the annual amount 
of $145,920 for a term of one-year, with four (4) one-year renewal options 
available for City-Wide Sewer Vector Services and requesting immediate 
effect.  
 

 
20. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND ABRAHAM –  

Authorizing additional expenditures to Nationwide Construction Group  
(C.R. 9-491-24) in an amount not to exceed $84,790 to allow a Change 
Order for Digital Signage Counters for three (3) Parking Garages and 
requesting immediate effect. 
 
 

21. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND PARIS – Approving 
the Fiscal Year 2025 SMART Municipal and Community Credit Contract in 
the total amount of $364,928 and requesting immediate effect. 

 
 

22. RESOLUTION BY COUNCILMEMBERS PARIS AND ABRAHAM – Concurring in  
the appointment of Thomas Saroglia to the Dearborn Historical Advisory 
Commission with a term ending June 30, 2027 and requesting immediate 
effect. 
 
 

23. RESOLUTION BY COUNCILMEMBERS HAMMOUD AND ALSAWAFY –  

Concurring in the appointment of Batoull Haidar to the Environmental 
Commission with a term ending June 30, 2025 and requesting immediate 
effect. 
 
 

24. RESOLUTION BY COUNCILMEMBERS PARIS AND ALSAWAFY – Concurring  
in the appointment of Machhadie Assi to the Environmental Commission 
with a term ending June 30, 2025 and requesting immediate effect. 
 
 

25. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND HAMMOUD –  
Concurring in the appointment of Rene Ziaja to the Environmental 
Commission with a term ending June 30, 2025 and requesting immediate 
effect. 
 
 

26. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND HAMMOUD –  

Concurring in the appointment of Lamis Srour to the Environmental 
Commission with a term ending June 30, 2026 and requesting immediate 
effect. 
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27. RESOLUTION BY COUNCILMEMBERS PARIS AND ALSAWAFY – Concurring  
in the appointment of Paul Boyce to the Environmental Commission with a 
term ending June 30, 2026 and requesting immediate effect. 
 
 

28. RESOLUTION BY COUNCILMEMBERS PARIS AND HAMMOUD – Concurring 
in the appointment of Asma Said to the Environmental Commission with a 
term ending June 30, 2026 and requesting immediate effect. 
 
 

29. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND PARIS – Concurring 
in the appointment of Ramsey Saymuah to the Environmental 
Commission with a term ending June 30, 2027 and requesting immediate 
effect. 
 
 

30. RESOLUTION BY COUNCILMEMBERS ABRAHAM AND PARIS – Concurring 
in the appointment of Mahmoud Tanana to the Environmental Commission 
with a term ending June 30, 2027 and requesting immediate effect. 
 
 

31. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND ABRAHAM –  
Concurring in the appointment of Mohamed Dabaja to the Environmental 
Commission with a term ending June 30, 2027 and requesting immediate 
effect. 

 
 
 
 

PUBLIC COMMENT WILL FOLLOW ANY WALK-ON ITEMS 
 
 

 
 



  
 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

REQUEST: Award of Contract for A&E Services for the renovation of Esper & Bryant Library 

 

DEPARTMENT: Library, In Conjunction with Purchasing 

 

BRIEF DESCRIPTION: The Esper Branch Library is in need of repair and updating to meet the current 

and future needs of the community. Addressing infrastructure repairs through a lens of current 

expressed interests from the community and re-introducing tangible, recognizable services for family 

engagement (in line with STEAM; Science, Technology, Engineering, Arts, Math & Music) at this 

location will increase facility usage, as well as community understanding of the possibilities a library 

can present to its patrons. A design for future of the Bryant Branch Library will be included. MCD 

Architects was selected as a best source competition exception due to their extensive experience with 

Michigan Libraries. 

PRIOR COUNCIL ACTION: None 

 
BACKGROUND:  The Esper Branch Library on Warren Avenue, was established at its current location 

in January 1953. The branch underwent an extensive expansion and renovation that was completed 

in November 2000. Since the expansion, there has been deterioration to the facility, most prominently 

to the roof and window sills and frames, and the walls that support these areas. Current projects of 

need have been assessed by the Library and City and are in agreement that the damages are in need 

of immediate attention.  

The facility space design is outdated and inefficient for the current and future needs of the community 

and Library alike. From multiple entry points, to internal disrepair that limits access to usable public 

space that is of high interest, to even the placement of the staff stations for service grating against the 

natural flow the facility could have through redesign.  

While this year Esper Branch Library has had an increase in patronage, traffic has been historically 

low overall in recent years. A reinvigoration of the internal space while addressing the structural 

concerns would aid in patron interest and engagement with the Library. At current, Esper primarily 

serves patrons who need access to the internet and digital devices or services, as well as families. 

The intention behind the revitalization of the facility is to re-engage the library with the community, 

through providing services and space reflecting the community need for family-friendly spaces, as well 

as those seeking better technical understanding or assistance.   

Bryant Branch Library also has repairs and modernization needed, which is why we are incorporating 

a discounted rate for design fee by bundling the two branch designs as one request. This will help with 

cohesion throughout the library system, as the planning will occur concurrently, through evaluating the 

amenities and unique opportunities available at each location to support the community.  

 

FISCAL IMPACT: A/E Design Fee Not-To-Exceed $595,000.00 for both Esper and Bryant Library 
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COMMUNITY IMPACT: The planned renovation and service enhancement at the Esper Branch 
Library presents a unique opportunity to positively impact the Dearborn community, particularly 
through a focus on STEAM (Science, Technology, Engineering, Arts, Math & Music). Dearborn, a 
city known for its rich cultural diversity, vibrant family-oriented population, and emphasis on 
education, stands to benefit significantly from a modernized library facility designed to meet its 
evolving needs. 

1. Addressing Key Infrastructure Challenges 

The Esper Branch Library's structural disrepair, including roof and window deterioration and 
inefficient space design, limits its ability to serve the community effectively. Renovations that resolve 
these issues will provide a safe, welcoming, and functional space for patrons of all ages. Updated 
facilities will enable the library to fully utilize its space, accommodate more visitors, and offer new 
programs in STEAM fields. 

2. Enhancing Family Engagement 

Dearborn's demographics highlight a strong presence of young families and children. A redesigned 
space emphasizing family-friendly activities and resources will directly meet community needs. 
STEAM programming offers: 

• Hands-On Learning: Activities like maker labs (such as the SparkLab in Henry Ford 
Centennial Library), coding workshops, and art classes encourage creativity and critical 
thinking. 

• Intergenerational Opportunities: STEAM programming can engage parents and children 
together, fostering family connections through shared learning experiences. 

• Accessibility: With updated technology and infrastructure, families gain access to resources 
they may not have at home, such as high-speed internet, digital tools, and scientific 
equipment. 

3. Promoting Workforce Readiness and Lifelong Learning 

Dearborn's economy, deeply rooted in automotive and engineering industries, aligns well with 
STEAM education's focus on technology and innovation. By introducing STEAM initiatives at Esper, 
the library will: 

• Support Youth Career Paths: Programs on robotics, coding, and engineering can inspire 
future careers in these high-demand fields. 

• Upskill Adults: Workshops on technical skills and digital literacy cater to adults seeking 
career advancement or new opportunities. 

• Expand Accessibility: Offering resources for underserved populations, such as access to 
technology and training, ensures equitable opportunities for success. 

4. Boosting Community Engagement and Library Usage 

The revitalized library space and STEAM programming are expected to draw more visitors, reversing 
trends of low traffic in recent years. Increased patronage has broad benefits: 
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• Strengthened Community Ties: The library becomes a central hub for information, 
innovation, and cultural exchange. 

• Increased Awareness: Patrons gain exposure to the library's broader services, from digital 
resources to community events. 

• Economic Impact: Higher library traffic can also positively affect nearby businesses, 
contributing to the local economy. 

5. Aligning with Dearborn's Strategic Goals 

The STEAM focus aligns with city-wide initiatives to enhance education, innovation, and family 
engagement. Libraries are a natural partner in achieving these goals, providing spaces for both 
formal and informal learning. The updated Esper Branch will serve as a model for how public spaces 
can adapt to meet 21st-century needs. 

Projected Outcomes 

1. Increased Patronage: Renovations will create a more appealing space, while STEAM 
services provide a strong draw for families, students, and job seekers. 

2. Stronger Community Connections: Families and individuals will experience the library as 
a dynamic space for growth and creativity. 

3. Enhanced Lifelong Learning Opportunities: With new STEAM programs, the library 
becomes a critical resource for skill development across all ages. 

Investing in the Esper Branch Library not only addresses current infrastructure needs but also 

positions the library as a vital resource for fostering creativity, innovation, and community growth in 

Dearborn.  

Incorporating the design for Bryant Branch Library will offer the community a look at what potential 

Bryant has within the community. The landscaping currently being re-envisioned, only lends for more 

cohesion in the final product, as having an architect actively seeing the development and 

understanding the determinations for the outside, will foster stronger understanding for the way the 

inside of the facility can be designed.  

 
IMPLEMENTATION TIMELINE: The project is requested to begin immediately, with a schematic 

design phase, generating 3D imagery of the proposed improvements, with a goal of construction to 

take place by end of summer, 2025. The estimated 18-month timeline with each major phase is 

outlined below.  

Conceptual/Schematic Design:  3 months 
Design Development: 2 months 
Construction Documents: 3 months 
Permitting/Bidding: 2 months 
Construction: 6 to 8 months 
 
 

COMPLIANCE/PERFORMANCE METRICS: The Library and DPWF will monitor the completion of 

this contract. 
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TO:          City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Award of Contract for A&E Services for the renovation of Esper Library 

DATE: December 5, 2024 

  

Budget Information 
Projects:    I35424 Esper Library Renovation 

I35425 Bryant Library Renovation   
Total Approved Project Budget : $1,765,421 
Available Project Budget:  $1,762,746 
Requested Amount:   Not-To-Exceed $595,000.00 ($340,000 Esper, $255,000 Bryant) 

Funding Source: Facilities Fund, Libraries, Architect & Engineering Services   
Supplemental Budget: N/A 
 
Summary of Request 
Purchasing, on behalf of the Library, recommends the award of a contract for A&E Services for the 

renovation of Esper & Bryant Library to MCD Architects, which was selected as a best source through 

competition exception due to their extensive background in Michigan municipal Library design. This 

contract includes A&E services and project management until the completion of the construction 

phase. 

It is respectfully requested that Council authorize the award. The resulting contract shall not be binding 

until fully executed.  

Background and Justification  

The Esper Branch Library, located on Warren Avenue, has served the Dearborn community since its 
establishment in January 1953. Its last major expansion and renovation, completed in November 
2000, brought the facility into alignment with the community's needs at the time. However, over two 
decades later, the building has suffered significant structural deterioration, including roof damage, 
window sills and frames in disrepair, and compromised walls. These issues present an urgent need 
for remediation to ensure the building's safety and functionality. 

Both the Library and City administration have assessed the facility’s current condition and 
unanimously agree that immediate attention is required. Beyond addressing structural issues, the 
facility's internal design no longer meets the demands of the community or the operational needs of 
library staff. Challenges include multiple inefficient entry points, outdated layouts limiting public 
space usability, and service stations poorly positioned in relation to natural traffic flow within the 
building. These inefficiencies restrict the library's capacity to deliver its full range of services 
effectively. 

Although the Esper Branch has seen a modest increase in patronage this year, its overall traffic 
remains low compared to historical levels. This trend underscores the critical need for a revitalization 
effort to reestablish the branch as a vibrant hub of community activity. The proposed project would 
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modernize the facility and align it with current community priorities, particularly the growing demand 
for STEAM (Science, Technology, Engineering, Arts, Math & Music) programming, which is essential 
for family engagement and digital literacy. 

Engaging an architecture firm to plan and guide these renovations is a pivotal first step. Professional 
expertise will ensure that the redesign not only addresses the immediate structural concerns but also 
reimagines the space to maximize its potential for long-term community benefit. This project 
represents a transformative opportunity to reinvigorate the Esper Branch Library, fostering renewed 
patron interest and positioning it as a cornerstone of innovation and learning for Dearborn residents. 

 
Procurement Process 
This procurement is in accordance with Section 2-568(b) (6) l, Other/Best Source, of the Code of the 

City of Dearborn. 

Prepared By:                                                                    Department Approval: 

 

__________________________________                         ______________________________ 

Mark Rozinsky, Purchasing Manager                                   Betty Adams, Library Director 

 

Budget Approval:                                                              Corporation Counsel Approval: 

 

 

___________________________________           _____________________________ 

Michael Kennedy, Finance Director/Treasurer          Jeremy J. Romer, Corporation Counsel 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

Immediate Effect Requested 

REQUEST: Requesting approval of a one-time purchase with IB Electric for lighting and 

installation at the Dearborn Administrative Center. 

DEPARTMENT: Public Works and Facilities, in conjunction with Purchasing 

BRIEF DESCRIPTION: Requesting approval of a one-time purchase in the amount of $65,830 

and a 5% contingency of $3,292 with IB Electric for lighting and installation at the Dearborn 

Administrative Center.  

 

PRIOR COUNCIL ACTION: N/A 

 

BACKGROUND:  

The Dearborn Administrative Center is undergoing a comprehensive lighting upgrade, replacing 

over 600 light fixtures with energy-efficient LED technology. This project will modernize the 

facility, improve lighting quality, and significantly reduce energy costs. The switch to LEDs aligns 

with sustainability goals, as these fixtures consume less energy and have a longer lifespan, 

contributing to long-term cost savings and environmental benefits. These updates represent a 

strategic investment in energy efficiency and operational improvements for the administrative 

center. 

 

FISCAL IMPACT:  

The proposal received for lighting is $65,830 and requesting a 5% contingency ($3,292) for a total 

of $69,122 This purchase is requested under the continuity of professional services. 

 

 

COMMUNITY IMPACT: This project will modernize the facility, improve lighting quality, and 

significantly reduce energy costs. The switch to LEDs aligns with sustainability goals, as these 

fixtures consume less energy and have a longer lifespan, contributing to long-term cost savings 

and environmental benefits.  

 

IMPLEMENTATION TIMELINE: 6 Weeks from Approval  

 

COMPLIANCE/PERFORMANCE METRICS: 

 Installation of lighting will be confirmed by DPWF staff.  
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TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Purchase of Lighting and Installation for the Dearborn Administrative Center 

DATE: December 4, 2024 

  

Budget Information 
Project:        J25124 DAC Facility Updates 

Total Approved Project Budget:  $1,294,450  

Available Project Budget:      $1,279,315 

Requested Amount: $65,830          

Contingency Amount:   $3,292 (5%) 

Funding Source:   Facilities Fund, Capital Project Support 

Supplemental Budget:  N/A  

 

Summary of Request 
The Department of Public Works and Facilities Department, in conjunction with Purchasing, is 

requesting approval of a one-time purchase in the amount of $65,830 and a 5% contingency of 

$3,292 with IB Electric for lighting and installation at the Dearborn Administrative Center 

It is respectfully requested that Council authorize the purchase, with immediate effect due to the 
lead time. 
 

Background and Justification 

The Dearborn Administrative Center is undergoing a comprehensive lighting upgrade, replacing 

over 600 light fixtures with energy-efficient LED technology. This project will modernize the 

facility, improve lighting quality, and significantly reduce energy costs. The switch to LEDs aligns 

with sustainability goals, as these fixtures consume less energy and have a longer lifespan, 

contributing to long-term cost savings and environmental benefits. These updates represent a 

strategic investment in energy efficiency and operational improvements for the administrative 

center. 

 
Process 
The lighting procurement followed the continuity of professional services in accordance with 

Section 2-568(b)(e). 
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Immediate Effect Requested 

REQUEST: Requesting approval of a one-time cooperative purchase with Partnr Haus for 

furniture, flooring, and installation at the Dearborn Administrative Center. 

DEPARTMENT: Public Works and Facilities, in conjunction with Purchasing 

BRIEF DESCRIPTION: Requesting approval of a one-time cooperative purchase in the amount 

of $1,199,104 with Partnr Haus for furniture, flooring, and installation at the Dearborn 

Administrative Center. This includes a 5% contingency. 

 

PRIOR COUNCIL ACTION: N/A 

 

BACKGROUND:  

The DAC will be undergoing minor updates and rearranging following the relocation of the 

Engineering Dept to DPW in order to better utilize the newly empty space. This will include the 

purchase of new furniture for the new layout of the DAC as well as new flooring.  

The proposal received by Partnr Haus will include: 

26 Private Offices 

174 Workstations including chairs 

16 Conference tables and 105 chairs 

Carpet 

LVT 

Stair Treads 

 

FISCAL IMPACT: The proposal received by Partnr Haus is $842,613 and requesting a 5% 

contingency ($42,131) for a total of $884,744. Partnr Haus and Sunline Office provides 

cooperative pricing per The Interlocal Purchasing System (TIPS) Contract #230301. 

 

The proposal received for flooring is $299,390 and requesting a 5% contingency ($14,970) for a 

total of $314,360 This purchase is requested under the continuity of professional services. 

 

Total cost for furniture and flooring: $1,199,104 

 

COMMUNITY IMPACT: The purchase of new furniture and new flooring for the DAC and 

rearranging of the current lay out will have a positive impact on the services provided to the 
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residents. The City of Dearborn’s team has a profound and far-reaching impact on the 

community, influencing everything from daily conveniences to long-term sustainability and 

resilience. Their work shapes the city's present and future, making it a better place to live, work, 

and thrive. 

 

IMPLEMENTATION TIMELINE: Furniture and flooring order will be placed upon contract 

execution, lead time for manufacture is 12 weeks. Delivery, off-loading and installation is 

included in the contract. 

COMPLIANCE/PERFORMANCE METRICS: 

 Installation of furniture and flooring will be confirmed by DPWF staff.  
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TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: COOP Purchase of Office Furniture and Flooring for the Dearborn 
Administrative Center 

DATE: December 5, 2024 

  

Budget Information 
Project:        J25124 DAC Facility Updates  

Total Approved Project Budget:  $1,294,450  

Available Project Budget:      $1,279,315  

Requested Amount: $1,142,003 ($842,613 - furniture   $299,390 – flooring)           

Contingency Amount:   $57,101 (5%) 

Funding Source:   Facilities Fund, Capital Project Support 

Supplemental Budget:  N/A  

 

Summary of Request 
The Department of Public Works and Facilities Department, in conjunction with Purchasing, is 

requesting approval of a one-time cooperative contract purchase in the amount of $1,199,104 

(includes a 5% contingency) with Partnr Haus for furniture, installation, and new flooring at the 

Dearborn Administrative Center 

It is respectfully requested that Council authorize the purchase, with immediate effect due to the 
12-week lead time. 
 

Background and Justification 

The DAC will be undergoing minor updates and rearranging following the relocation of the 

Engineering Dept to DPW in order to better utilize the newly empty space. This will include the 

purchase of new furniture for the new layout of the DAC as well as new flooring.  

The proposal received by Partnr Haus will include: 

26 Private Offices 

174 Workstations including chairs 

16 Conference tables and 105 chairs 

Carpet 

LVT 

Stair Treads 
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Process 
The furniture procurement followed the cooperative purchasing process in accordance with

Section 2-569 (Cooperative Purchasing) of the Code of the City of Dearborn.  The City is eligible

to participate in cooperative purchasing programs, The Interlocal Purchasing System (TIPS)

Contract #230301. was selected following a review of the procurement process to verify it is

consistent with City’s process, as well as the pricing to confirm it provides good value to the City.

The flooring procurement followed the continuity of professional services in accordance with

Section 2-568(b)(e).
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EXECUTIVE SUMMARY AND MEMORANDUM 

REQUEST: Zoning Language Amendment: Nonconformities – Amending Articles 1.00, 3.00, & 29.00 

DEPARTMENT: Economic Development 

BRIEF DESCRIPTION: 

• The proposed ordinance amendment will increase flexibility for residents looking to invest in
their single-family homes.

• The proposed ordinance amendment will align nonconformity regulations to be consistent with
case law and community preferences.

• The Planning Commission recommended approval of the request at the November 18th, 2024
meeting.

• The Planning & Zoning Division recommended approval to the Planning Commission.

PRIOR COUNCIL ACTION: N/A 

BACKGROUND: 

City Council has requested updates and modifications to nonconformity regulations to provide 
more flexibility for existing single-family homes with nonconforming setbacks.

FISCAL IMPACT: N/A 

COMMUNITY IMPACT: 

This will eliminate a significant procedural barrier by reducing the amount of cases that get 
reviewed by the Zoning Board of Appeals. 

IMPLEMENTATION TIMELINE: 

Requires two readings by City Council. 

COMPLIANCE/PERFORMANCE METRICS: N/A 
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EXECUTIVE SUMMARY AND MEMORANDUM   

 

 
TO: City Council 

 
FROM: Planning Commission 

 
VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Zoning Language Amendment: 
 
 DATE: December 5th, 2024 (COW) 

 
Background: 

 

Approximately 45% of homes in Dearborn were built prior to 1950. As a result, the City’s aging 

housing stock is experiencing increasing pressure for major modifications, expansions, and 

repairs to meet modern market standards and preferences. However, existing single-family homes 

are often met with procedural barriers due to strict nonconformity regulations which permits only 

small modifications to nonconforming structures. 

 

What is a nonconformity? 

 
A nonconformity is something that met ordinance requirements at the time it was originally 

lawfully established, but doesn’t meet current standards of the ordinance. This concept is 

outlined in the Michigan Zoning Enabling Act (MCL 125.3208). This concept means that even if 

a property doesn’t meet current requirements it is allowed to continue to exist and operate as it 

was originally approved, subject to certain triggers. 

 
Why Changes are Necessary 

 

• Improvements and expansions to existing single-family residential homes are strictly 

regulated. This is a significant barrier to maintaining and improving the quality of Dearborn’s 

housing stock. 

 

• Language needs to be updated to be consistent with case law. 

 

• Existing regulations do not produce consistent results or seem to meet community goals. 

 

• Dearborn is a built-out city. We need to create more flexibility for things that align with 

community goals while still ‘regulating out’ things that do not meet community standards. 

 
Summary of Changes: 
 
▪ Eliminate the following nonconformity triggers for single-family homes: 

o 38% expansion of gross floor area (GFA) 

o 50% of the assessed value of the structure 
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EXECUTIVE SUMMARY AND MEMORANDUM   

 

▪ Allow single-family homes to construct along an existing nonconforming side or rear 

setback (see pg. 11 of ordinance). 

▪ Re-organize Article 3 to clearly separate nonconforming structure, uses, and properties. 

This change will allow the City to be more intentional with what we are trying to regulate. 

▪ Create clear regulations for nonconforming uses including having standards that signal 

the abandonment of a nonconforming use (this is to ensure consistency with case law). 

▪ Provide the Planning Commission the authority to: 

o Approve the substitution of a nonconforming use to something less intensive (the 

Zoning Board of Appeals was previously designated with this authority). 

o Make a ruling on classifying nonconforming uses. This is considered a best 

practice. 

 

▪ Clear up inconsistencies and relocate regulations as appropriate.  

 
Recommendation: 

 
After due consideration and a public hearing on November 18th, 2024 the following 

recommendation was made by the Planning Commission: 

 

A motion was made by Commissioner Saymuah, supported by Commissioner King to approve the 

ordinance amendment for Sections 1.00, 3.00, & 29.00. Upon roll call the following vote was taken: 

Ayes: (7) (Commissioners Abdallah, Easterly, Fadlallah, Kadouh, King, Phillips, and Saymuah). 

Absent: (1) (Commissioner Aljahmi). The motion was adopted. 

 
 
Signature Page 
 
 

Prepared by: Approved: 

 

KAILEIGH BIANCHINI, AICP 
Planning and Zoning Manager 

 

 

JORDAN TWARDY 
Economic Development Director 
 
 

 
 

JEREMY ROMER 
Corporation Counsel 
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ORDINANCE NO. xx-xx 

AN ORDINANCE TO AMEND THE ZONING ORDINANCE 
OF THE CITY OF DEARBORN BY AMENDING  

ARTICLE 3.00, ENTITLED “NONCONFORMITIES”  
 
 

THE CITY OF DEARBORN ORDAINS TO: 

Amend Article 3.00 of the Zoning Ordinance of the City of Dearborn to include the following: 

 

Sec. 3.01. - Intent. 

   Nonconformities are uses, structures, buildings, or lots which do not conform to one or more 
provisions or requirements of this ordinance or a subsequent amendment, but which were 
lawfully established prior to the time of adoption of the ordinance or amendment. Such 
nonconformities are not compatible with the current or intended use of land in the district in 
which they are located. Therefore, it is the intent of this ordinance to permit such 
nonconformities to continue under certain conditions, but to discourage their expansion, 
enlargement, or extension. Accordingly, the purpose of this section is to establish regulations 
that govern the completion, restoration, reconstruction, extension, and/or substitution of 
nonconformities, and to specify the circumstances and conditions under which nonconformities 
shall be permitted to continue. 

(Ord. No. 93-553, § 3.01, 2-2-1993) 

 

Sec. 3.02. - Definitions. 

   For the purposes of this Article, the following words and phrases shall have the meaning 
ascribed to them: 

   Effective date. Whenever this Article refers to the "effective date," the reference shall be 
deemed to include the effective date of any amendments to this ordinance if the amendments 
created a nonconforming situation. 

   Nonconforming building. A building or portion thereof which was lawfully in existence at the 
effective date of this ordinance, February 11, 1993, or amendments thereto, that does not 
meet the limitations on building size, location on a lot, or other regulations for the district in 
which such building is located. 

   Nonconforming lot. A lot which was lawfully in existence at the effective date of this 
Ordinance, Feb. 11, 1993, or amendments thereto, that does not meet the minimum area or lot 
dimensional requirements of the district in which the lot is located. 
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   Nonconforming sign. A sign which was lawfully in existence on the effective date of this 
ordinance, Feb. 11, 1993, or amendments thereto, that does not conform to one or more 
regulations set forth in the ordinance. 

   Nonconforming use. A use which was lawfully in existence at the effective date of this 
ordinance, Feb. 11, 1993, or amendment thereto, and which does not now conform to the use 
regulations of this ordinance for the zoning district in which it is now located. 

   Structural nonconformity. A nonconformity that exists when the height, size, or minimum 
floor space of a structure, or the relationship between an existing building and other buildings 
or lot lines, does not conform to the standards of the district in which the property is located. 
Also sometimes referred to as a dimensional nonconformity. 

(Ord. No. 93-553, § 3.02, 2-2-1993) 

 

Sec. 3.03. - General requirements. 

   The following regulations shall apply to all nonconforming uses, structures, and lots: 

   A.   Continuation of nonconforming uses and structures. Any lawful nonconforming use 
established on or before the effective date of this ordinance, Feb. 11, 1993, or amendment 
thereto may be continued and shall not be considered to be in violation of this ordinance, 
provided that, unless otherwise noted in this Article, the building and land involved shall 
neither be structurally altered, nor enlarged unless such modifications conform to the 
provisions of this ordinance for the district in which it is located. Nothing in this ordinance shall 
be deemed to prevent the strengthening or restoring to a safe condition of any building or part 
thereof declared to be unsafe by an official charged with protecting the public safety, upon 
order of such official. 

   B.   Buildings under construction. To avoid undue hardship, nothing in this ordinance shall be 
deemed to require a change in plans, construction, or designated use of any building on which 
actual construction was lawfully begun prior to the effective date of adoption or amendment of 
this ordinance and upon which actual building construction has been diligently carried on. 
Actual construction is hereby defined to include the placing of construction materials in 
permanent position and fastened in a permanent manner. Where demolition or removal of an 
existing building has begun preparatory to rebuilding, such work shall be deemed to be actual 
construction, provided that such work shall be diligently carried on until completion of the 
building involved. 

   C.   Discontinuation of nonconforming uses and structures.  

      1.   Nonconforming structure. When a nonconforming use of a structure, or structure and 
land in combination is discontinued or abandoned for one hundred eighty (180) days or 
discontinued for any period of time without a present intention to reinstate the nonconforming 
use, the structure or structure and land in combination shall not thereafter be used except in 
conformance with the provisions of the district in which it is located. 
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      2.   Nonconforming uses of open land. If any nonconforming use of open land ceases for any 
reason for a period of more than one hundred eighty (180) days, any subsequent use of such 
land shall conform to the provisions set forth of the district in which it is located. 

      3.   Seasonal uses. In applying this subsection to seasonal uses, the time during the off-
season shall not be counted. 

   D.   Purchase or condemnation. In order to accomplish the elimination of nonconforming uses 
and structures which constitute a nuisance or are detrimental to the public health, safety and 
welfare, the City, pursuant to Section 3a, Public Act 207 of 1921, as amended, may acquire by 
purchase, condemnation or otherwise, private property for the purpose of removal of 
nonconforming uses or structures. Where acquisition is contemplated, the procedures set forth 
in Section 3.06 shall be followed. 

   E.   Recording of nonconforming uses and structures. The director of building and safety shall 
be responsible for maintaining records of nonconforming uses and structures as accurate as is 
feasible, and for determining legal nonconforming uses and structures in existence on the 
effective date of this ordinance. Failure on the part of a property owner to provide the director 
of building and safety with necessary information to determine legal nonconforming status may 
result in denial of required or requested permits. 

   F.   Establishment of a conforming use or structure. In the event that a nonconforming 
principal use or structure is superseded by a conforming principal use or structure on a site, the 
nonconforming use or structure shall be immediately and permanently removed. 

   G.   Change of tenancy or ownership. In the event there is a change in tenancy, ownership, or 
management, an existing nonconforming use or structure shall be allowed to continue provided 
there is no change in the nature or character of such nonconformity. 

   H.   Exceptions and variances. Any use for which a special exception or variance has been 
granted as provided in this ordinance shall not be deemed a nonconformity. 

   I.   Unlawful nonconformities. No nonconformity shall be permitted to continue in existence if 
it was unlawful at the time it was established. 

   J.   Substitution. A nonconforming use may be changed to another nonconforming use upon 
approval of the zoning board of appeals provided that no structural alterations are required to 
accommodate the new nonconforming use, and that the proposed use is equally or more 
appropriate in the district than the existing nonconformity. In permitting such a change, the 
zoning board of appeals may require conditions to accomplish the purposes of this ordinance. 

   K.   Change of location. Should a nonconforming structure be moved to another parcel or to 
another location on the same parcel for any reason whatsoever, it shall thereafter conform to 
the regulations for the district in which it is located after it is moved. 

(Ord. No. 93-553, § 3.03, 2-2-1993) 
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Sec. 3.04. - Nonconforming lots of record. 

   The following regulations shall apply to any nonconforming lot of record or nonconforming lot 
described in a deed or land contract executed and delivered prior to the effective date of this 
ordinance or amendment thereto: 

   A.   Use of nonconforming lots. Any nonconforming lot shall be used only for a use permitted 
in the district in which it is located. In any district in which single-family dwellings are 
permitted, notwithstanding limitations imposed by other provisions of this ordinance, a single-
family dwelling and customary accessory buildings may be erected on any single lot of record in 
existence at the effective date of adoption or amendment thereto. This provision shall apply 
even though such single-family lot fails to meet the requirements for area or width, or both, 
provided that the lot can be developed as proposed, meeting all setback standards of the 
zoning ordinance without any significant adverse impact on surrounding properties or the 
public health, safety, and welfare. 

   B.   Variance from area and bulk requirements. If the use of nonconforming lot requires a 
variation from the area or bulk requirements, then such use shall be permitted only if a 
variance is granted by the zoning board of appeals. 

   C.   Nonconforming contiguous lots under the same ownership. If two (2) or more lots or 
combination of lots with contiguous frontage in single ownership are of record at the time of 
adoption or amendment of this ordinance, and if all or part of the individual lots do not meet 
the requirements established for lot width and area, the lots involved shall be considered to be 
an individual parcel for the purposes of this ordinance. No portion of said parcel shall be used, 
occupied, or sold in a manner which diminishes compliance with lot width and area 
requirements established by this ordinance, nor shall any division of an parcel be made which 
creates a lot with width or area less than the requirements stated in this ordinance. These 
provisions shall not apply to contiguous lots in single ownership where each of the lots is 
occupied by a dwelling unit. 

   D.   Combination of nonconforming lots. Upon application to the city planner, he may permit 
the combination, in whole or in part, of nonconforming lots of record into building sites less 
than the size requirements established by this ordinance, provided that the combination of lots 
reduces the degree of nonconformity and results in a parcel which is capable of 
accommodating a structure that is in conformance with the building area, setback, and side 
yard requirements of this ordinance. 

(Ord. No. 93-553, § 3.04, 2-2-1993) 

 

Sec. 3.05. - Modification to nonconforming uses or structures. 

   No nonconforming use or structure shall be enlarged, extended, or structurally altered, nor 
shall any nonconformity be changed to a different nonconformity which increases the intensity 
of use or nonconformity, except as specifically permitted by the regulations which follow: 
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   A.   Applicability. The following regulations shall apply to any nonconforming use or structure, 
including: 

      1.   Nonconforming uses of open land. 

      2.   Nonconforming use of buildings designed or used for a conforming use. 

      3.   Nonconforming use of buildings specifically designed for the type of use which occupies 
them but not suitable for a conforming use. 

      4.   Buildings designed and used for a conforming use but not in conformance with area and 
bulk, parking, loading, or landscaping requirements. 

      5.   Nonconforming structures, such as fences and signs. 

   B.   Enlargement, extension, or alteration.    

      1.   Increase in nonconformity prohibited. Except as specifically provided in this section, no 
person may engage in any activity that causes an increase in the extent of any nonconformity. 
For example, physical alteration of structures or the placement of new structures on open land 
is unlawful if such activity results in: 

         — An increase in the total amount of space devoted to a nonconforming use, or 

         — Greater nonconformity with respect to dimensional restrictions, such as setback 
requirements, height limitations, density requirements, or other requirements in the district in 
which the property is located. 

      2.   Permitted extension. Any nonconforming use may be extended throughout any part of a 
building which was manifestly arranged or designed for such use at the time of adoption or 
amendment of this ordinance, but no such use shall be extended to occupy any land outside 
such building. No nonconforming use of land shall be enlarged, increased, or extended to 
occupy a greater area of land, nor shall any such use be moved in whole or in part to any 
portion of the lot or parcel than was occupied on the effective date of this ordinance or 
amendment thereto. 

      3.   Alterations that decrease nonconformity. Any nonconforming structure or any structure 
or portion thereof containing a nonconforming use, may be altered if such alteration serves to 
decrease the nonconforming nature of the structure or use, subject to the limitations in 
sections 3.05(C) and (D) below. The zoning administrator shall determine if a proposed 
alteration will decrease the degree of nonconformity. 

      4.   Alterations to existing structures with dimensional nonconformities. (Note: This 
provision is also intended to apply to new commercial structures, so similar language will be 
added to the Development Standards for Business and Office Districts.) 

   Many buildings in commercial corridors in Dearborn were built on lots with platted depths of 
one hundred twenty (120) feet or less. It is recognized that such shallow lot depths are a 
practical difficulty, as defined in this Ordinance, and have necessitated zoning variances for 
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most new developments and alterations to existing buildings. In recognition of the practical 
difficulty presented by lots with depths of one hundred twenty (120) feet or less, on those lots, 
no variances are required for side and front yard setbacks and rear yard setbacks, except that 
each new development must have at least a one (1) foot setback from the property line. As a 
trade-off for leniency with setbacks and landscaping, it is the intent of the City of Dearborn to 
require strict adherence to parking and lot coverage requirements. 

   To prevent situations where more-intense uses are proposed for buildings shortly after new 
construction or alterations are completed, no variances may be granted on a property for which 
a variance was obtained within the previous ten (10) years. 

   C.   Repairs, improvements, and modernization.    

      1.   Required repairs. Repairs or maintenance deemed necessary by the director of building 
and safety to keep a nonconforming building structurally safe and sound are permitted. 
However, if a nonconforming structure or a structure containing a nonconforming use becomes 
physically unsafe and/or unlawful due to lack of maintenance and repairs and is declared as 
such by the director of building and safety, it shall not thereafter be restored, repaired, or 
rebuilt except in full conformity with the regulations in the district in which it is located. 

      2.   Additional permitted improvements. Additional repairs, improvements, or 
modernization of nonconforming structures, beyond what is required to maintain the safety 
and soundness of the structure, shall be permitted provided such repairs or improvements do 
not exceed fifty (50) percent of the market value as determined by the city assessor of the 
structure during any period of twenty-four (24) consecutive months. Repairs, improvements, 
and modernization approved under this provision shall not result in any of the following 
conditions: 

         (a)   Enlargement of any existing dimensional nonconformity (construction of a building 
addition along an existing nonconforming setback line is prohibited, any addition shall not be 
placed within the required setback). 

         (b)   Expansion of a nonconforming use. 

         (c)   Creation of any new nonconformity. 

         (d)   An increase in gross floor area (excluding basements) of more than thirty-eight (38) 
percent. 

         (e)   Expansion of a structure or use that is nonconforming per the parking requirements in 
Article 4 unless the new parking requirement is met. 

   D.   Damage by fire or other catastrophe. Any nonconforming structure or structure housing a 
nonconforming use that is damaged by fire, flood, or other means in excess of fifty (50) percent 
of the structure's precatastrophe fair market value (as determined by the city assessor) shall 
not be rebuilt, repaired, or reconstructed, except in complete conformity with the provisions of 
this ordinance. 
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   In the event that the damage is less than fifty (50) percent of the structure's precatastrophe 
fair-market value, the structure may be restored to its precatastrophe status. Such restoration 
shall take place only upon approval of the director of building and safety and in full compliance 
shall be completed within one (1) year from the date of catastrophe. 

(Ord. No. 93-553, § 3.05, 2-2-1993; Ord. No. 02-887, 4-16-2002; Ord. No. 07-1114, 4-2-2007; 
Ord. No. 18-1605, 1-30-2018) 

 

Sec. 3.06. - Acquisition of nonconforming structures or uses. 

   The City may acquire by purchase, condemnation, or otherwise private property or an interest 
in private property for the removal of nonconforming uses and structures, except that the 
property shall not be used for public housing. The city council may provide that the cost and 
expense of acquiring private property be paid from general funds, or the cost and expense or a 
portion thereof be assessed to a specific district. The elimination of nonconforming uses and 
structures in a zoned district as provided is declared to be for a public purpose for a public use. 
The city council may institute and prosecute proceedings for the condemnation of 
nonconforming uses and structures under the power of eminent domain in accordance with the 
provisions of the City Charter relative to condemnation, or in accordance with Act No. 149 of 
the Public Acts of 1911, as amended, being Sections 213.21 to 213.41 of the Michigan Compiled 
Laws, or any other applicable statute. 

(Ord. No. 93-553, § 3.06, 2-2-1993) 
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Sec. 3.01. - Intent. 

   Nonconformities are uses, structures, buildings, or lots which do not conform to one or more 
provisions or requirements of this ordinance or a subsequent amendment, but which were 
lawfully established prior to the time of adoption of the ordinance or amendment. Such 
nonconformities are not compatible with the current or intended use of land in the district in 
which they are located. Therefore, it is the intent of this ordinance to permit such 
nonconformities to continue under certain conditions, but to discourage their expansion, 
enlargement, or extension. Accordingly, the purpose of this section is to establish regulations 
that govern the completion, restoration, reconstruction, extension, and/or substitution of 
nonconformities, and to specify the circumstances and conditions under which nonconformities 
shall be permitted to continue. 

 

Sec. 3.02. General requirements 

A. Continuation of nonconforming uses and structures. Any lawful nonconformities 
established on or before the effective date of this ordinance or subsequent amendment 
may be continued and shall not be considered to be in violation of this ordinance, 
provided that, unless otherwise noted in this Article, the building and land involved shall 
neither be structurally altered, nor enlarged unless such modifications conform to the 
provisions of this ordinance for the district in which it is located. Nothing in this 
ordinance shall be deemed to prevent the strengthening or restoring to a safe condition 
of any building or part thereof declared to be unsafe by an official charged with 
protecting the public safety, upon order of such official. 

B. Buildings under construction. To avoid undue hardship, nothing in this ordinance shall be 
deemed to require a change in plans, construction, or designated use of any building on 
which actual construction was lawfully begun prior to the effective date of adoption or 
amendment of this ordinance and upon which actual building construction has been 
diligently carried on. Actual construction is hereby defined to include the placing of 
construction materials in permanent position and fastened in a permanent manner. 
Where demolition or removal of an existing structure has begun preparatory to 
rebuilding, such demolition or removal shall be deemed to be actual construction, 
provided that such work shall be diligently carried on until completion of the building 
involved. 

C. Recording of nonconforming uses and structures. The city shall be responsible for 
maintaining records of nonconforming uses and structures as accurate as is feasible, and 
for determining legal nonconforming uses and structures in existence on the effective 
date of this ordinance. Failure on the part of a property owner to provide the city with 
necessary information to determine legal nonconforming status may result in denial of 
required or requested permits. 
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D. Establishment of a conforming use or structure. In the event that a nonconforming 
principal use or structure is superseded by a conforming principal use or structure on a 
site, the nonconforming use or structure shall be immediately and permanently 
removed. 

E. A change of tenancy, ownership or management of any existing non-conforming uses of 
land, structures and premises shall not alter the non-conforming status of a non-
conforming building, structure, use, or lot, provided there is no change in the nature or 
character of such non-conforming uses. 

F. Exceptions and variances. Any use for which a special exception or variance has been 
granted as provided in this ordinance shall not be deemed a nonconformity. 

G. Unlawful nonconformities. No nonconformity shall be permitted to continue in 
existence if it was unlawful at the time it was established. 

 
Sec. 3.03. - Nonconforming lots of record. 

The following regulations shall apply to any nonconforming lot of record or nonconforming lot 
described in a deed or land contract executed and delivered prior to the effective date of this 
ordinance or amendment thereto: 

A. Use of nonconforming lots. Any lot of record existing at the effective date of the 
ordinance codified in this chapter that now fails to meet the requirements for area or 
width, or both, that are generally applicable in the district shall be considered a 
nonconforming lot. A principal building and customary accessory buildings for a 
permitted use may be erected on any nonconforming lot of record, provided all other 
standards are met, such as setbacks, minimum floor area, maximum height and access 
requirements. 

B.   Variance from area and bulk requirements. If the use of a nonconforming lot requires a 
deviation from the area or bulk requirements, then such use shall be permitted only if a 
variance is granted by the zoning board of appeals. 

C.   Nonconforming contiguous lots under the same ownership. If two (2) or more lots or 
combination of lots with contiguous frontage in single ownership are of record at the time 
of adoption or amendment of this ordinance, and if all or part of the individual lots do not 
meet the requirements established for lot width and area, the lots involved shall be 
considered to be an individual parcel for the purposes of this ordinance. No portion of said 
parcel shall be used, occupied, or sold in a manner which diminishes compliance with lot 
width and area requirements established by this ordinance, nor shall any division of a 
parcel be made which creates a lot with width or area less than the requirements stated in 
this ordinance. These provisions shall not apply to contiguous lots in single ownership 
where each of the lots is occupied by a dwelling unit. 
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D.   Combination of nonconforming lots. Upon application to the city planner, they may 
permit the combination, in whole or in part, of nonconforming lots of record into building 
sites less than the size requirements established by this ordinance, provided that the 
combination of lots reduces the degree of nonconformity and results in a parcel which is 
capable of accommodating a structure that is in conformance with the building area, 
setback, and side yard requirements of this ordinance. 

Sec. 3.04.- Nonconforming uses 

Where, at the effective date of this Article or amendment thereto, lawful use of land exists that 
is made no longer permissible under the provisions of this Article as enacted or amended, such 
use may be continued so long as it remains otherwise lawful, subject to the regulations outlined 
within this section of the ordinance.  

A. Applicability. The following regulations shall apply to any nonconforming use 
includes nonconforming uses of open land and nonconforming uses operating within 
existing buildings and structures.   

B. Increase in nonconformity prohibited. Except as specifically provided in this section, 
a nonconforming use shall not be enlarged or increased, or extended to occupy a 
greater area of land. A nonconforming use shall not be permitted to make any 
physical modifications to a building, structure, or property that results in the use 
operating in a more intensive manner. 

C. Permitted Improvements. On any structure devoted in whole or in part to any non-
conforming use, work may be done to an extent not exceeding fifty percent (50%) of 
the estimated value of the structure, as determined by the most recent assessment 
of the market value of the structure for purposes of taxation, provided that the 
gross floor area of the structure is not increased.  

D. Abandonment. A non-conforming use shall be determined to be abandoned if one or 
more of the following conditions exist, and which shall be deemed to constitute an 
intent on the part of the property owner to abandon the non-conforming use: 

1. Utilities, such as water, gas and electricity to the property, have been 
disconnected. 

2. The property, buildings, or grounds have fallen into disrepair. 
3. Signs or other indications of the existence of the non-conforming use have 

been removed. 
4. Removal of equipment or fixtures which are necessary for the operation of 

the non-conforming use. 
5. Other actions, in the opinion of the Planning Commission, constitute an 

intention on the part of the property owner or lessee to abandon the non-
conforming use.  

E. Substitution. If no structural alterations are made, any non-conforming use of a 
structure, or structure and premises, may be changed to another non-conforming 
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use provided that the Planning Commission, either by general rule or by making 
findings in the specific case, shall find that the proposed use is equally appropriate 
or more appropriate in the district than the existing non-conforming use; in 
permitting such change, the Planning Commission may require appropriate 
conditions and safeguards in accord with the purpose and intent of this ordinance. 

F. Those alleged non-conforming uses which cannot be proved to have been lawfully 
established shall be declared illegal and shall be discontinued following the effective 
date of this section. 

G. Nothing in this section shall be deemed to prevent the strengthening or restoring to 
a safe condition of any structure or part thereof declared to be unsafe by an official 
charged with protecting the public safety, upon order of such official. 

 

Sec. 3.05.- Modification to nonconforming single-family residential structures.  

A. Intent. It is hereby the intent of the City of Dearborn to classify single-family homes with 

nonconforming setbacks as a benign nonconformity. As such, the city will permit 

additional flexibility for existing single-family homes that do not meet current setback 

requirements in order to encourage continued improvement and maintenance of 

Dearborn’s housing stock.   

B. Expansion of Nonconforming Residential Structures. Existing single-family residential 

structures may be permitted to extend upward and/or along an existing nonconforming 

side or rear setback subject to the following conditions: 

1. The proposal does not result in an enlargement of an existing dimensional 

nonconformity (i.e.- the degree of nonconformity cannot be further increased). 

2. The proposal is compliant with all other ordinance requirements, including but 

not limited to, those outlined in Article 29.00 and Sec. 2.05. 

Sec. 3.06. - Modification to nonconforming structures or sites. 

No nonconforming structure or site shall be enlarged, extended, or structurally altered, nor 
shall any nonconformity be changed to a different nonconformity which increases the intensity 
of use or nonconformity, except as specifically permitted by the following regulations. 

A.  Increase in nonconformity prohibited. Except as specifically provided in this section, no      
person may engage in any activity that causes an increase in the extent of any nonconformity 
including but not limited to: 

1. Greater nonconformity with respect to dimensional restrictions, such as setback 
requirements, height limitations, density requirements, or other requirements in 
the district in which the property is located. 
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2. Greater nonconformity with respect to site requirements, such as landscaping, 
paving, screening, or other requirements that apply to how a property is 
developed. 

C. Required repairs. Repairs or maintenance deemed necessary by the Building Official to 
keep a nonconforming building structurally safe and sound are permitted. 

D. Alterations that decrease nonconformity. Any nonconforming structure or site may be 
altered if such alteration serves to decrease the nonconforming nature, subject to the 
limitations in Section 3.06 D below.  

E. Additional permitted improvements. Additional repairs, improvements, or 
modernization of nonconforming structures or sites, beyond what is required to 
maintain the safety and soundness of a structure, shall not result in any of the following 
conditions: 

1. Enlargement of any existing dimensional nonconformity (construction of a 
building addition along an existing nonconforming setback line is prohibited, any 
addition shall not be placed within the required setback). 

2. Expansion of a nonconforming use. 

3. Creation of any new nonconformity. 

4. An increase in gross floor area (excluding basements) of more than thirty-eight 
(38) percent. 

5. Expansion of a structure or use that is nonconforming per the parking 
requirements in Article 4 unless the new parking requirement is met. 

Sec. 3.07. - Damage by fire or other catastrophe 

Any nonconforming structure or structure housing a nonconforming use that is damaged by 
fire, flood, or other means in excess of fifty (50) percent of the structure's precatastrophe fair 
market value (as determined by the city assessor) shall not be rebuilt, repaired, or 
reconstructed, except in complete conformity with the provisions of this ordinance. In the 
event that the damage is less than fifty (50) percent of the structure's precatastrophe fair-
market value, the structure may be restored to its precatastrophe status. Such restoration shall 
take place only upon approval of the director of building and safety and in full compliance shall 
be completed within one (1) year from the date of catastrophe. 

 

Sec. 3.08- Definitions 

For the purposes of this Article, the following words and phrases shall have the meaning 
ascribed to them: 
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   Effective date. Whenever this Article refers to the "effective date," the reference shall be 
deemed to include the effective date of any amendments to this ordinance if the amendments 
created a nonconforming situation. 

   Nonconforming building. A building or portion thereof which was lawfully in existence at the 
effective date of this ordinance, February 11, 1993, or amendments thereto, that does not 
meet the limitations on building size, location on a lot, or other regulations for the district in 
which such building is located. 

   Nonconforming lot. A lot which was lawfully in existence at the effective date of this 
Ordinance, Feb. 11, 1993, or amendments thereto, that does not meet the minimum area or lot 
dimensional requirements of the district in which the lot is located. 

   Nonconforming sign. A sign which was lawfully in existence on the effective date of this 
ordinance, Feb. 11, 1993, or amendments thereto, that does not conform to one or more 
regulations set forth in the ordinance. 

   Nonconforming use. A use which was lawfully in existence at the effective date of this 
ordinance, Feb. 11, 1993, or amendment thereto, and which does not now conform to the use 
regulations of this ordinance for the zoning district in which it is now located. 

   Structural nonconformity. A nonconformity that exists when the height, size, or minimum 
floor space of a structure, or the relationship between an existing building and other buildings 
or lot lines, does not conform to the standards of the district in which the property is located. 
Also sometimes referred to as a dimensional nonconformity. 
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ORDINANCE NO. xx-xx 

AN ORDINANCE TO AMEND THE ZONING ORDINANCE 
OF THE CITY OF DEARBORN BY AMENDING SECTION 

1.03 OF ARTICLE 1.00, ENTITLED “SHORT TITLE, RULES OF CONSTRUCTION AND 
DEFINITIONS”  

 
 

THE CITY OF DEARBORN ORDAINS TO: 

Amend Section 1.03 of Article 1.00 of the Zoning Ordinance of the City of Dearborn to include the 
following: 

Sec. 1.03 Definitions 

Construction, new. Erection of a new building, structure or home; or 
repairs/renovation/addition to an existing building, structure or home where the 
repairs/renovation/addition costs exceed fifty (50) percent of the value of the existing 
building, structure or home. Repairs that are required to restore a building, structure or 
home after a catastrophe are not considered new construction. 
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ORDINANCE NO. xx-xx 
AN ORDINANCE TO AMEND THE ZONING ORDINANCE 

  OF THE CITY OF DEARBORN BY AMENDING SECTION 
29.02 OF ARTICLE 29.00, ENTITLED “SCHEDULE OF REGULATIONS” 

 
 

THE CITY OF DEARBORN ORDAINS TO: 
Amend Section 29.02 of Article 29.00 of the Zoning Ordinance of the City of 
Dearborn to include the following: 

 

ARTICLE 29.00 - SCHEDULE OF REGULATIONS 

 

Sec. 29.02. - Schedule of regulations. 

   All buildings, uses, and parcels of land shall comply with the regulations set forth in the 
following schedule of regulations and footnotes thereto. 

Section 29.02–SCHEDULE OF REGULATIONS 
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Lot Minimum Maximum Height of 

Structures 
Maximum 
Coverage 
of Lot by 

All 
Buildings 

Minimum Setback 
Requirement 

(in Feet) i, j 

Minimum 
Usable 
Floor 

Area Per 
Unit 

(Sq. Ft.) 

Maximum 
Density 
Units/ 
Acre 

District Area 
(Sq. Ft.) 

Width 
(Feet) 

In Stories In 
Feet 

 
Front 
Yard 

One 
Side 
Yard 

Other 
Side 
Yard 

Rear 
Yard 

 

 

R-A One 

Family 

7,500 g. 60' a. a.        c 25 b a. a. a. 1,200 5.8 

R-B One 

Family 

6,000 g. 50' a. a.  c 25 b a. a. a. 1,000 7.26 

R-P 

Residential 

Preservation 

          
 

R-B Duplex 3,500/ 

unit 

70' a. a. 
 

25 b a. a. a. 1,000 6.23 

R-C Multiple 

Family Low 

Density 

5,000/ 

unit 

— 2 30' 40% 25' 10' 10' 20' 
 

8.71 

R-D Multiple 

Family 

Medium 

Density 

3,600/ 

unit 

— 3 40' 50% 35' 20' 20' 30' 
 

12.1 

R-E Multiple 

Family High 

Density 

2,100/ 

unit 

— 4 50' 60% 45' 30' 30' 30' 
 

20.7 

R-E Housing 

for the Elderly 

1,500/ 

unit k. 

— 4 d. 50' d. 30% 25' 30' 30' 30' 350 29.04 d. 

R-E 

Condominium 

Stacked Units 

1,400/ 

unit 

— 4 45' 50% 15' 9' 9' 30' 
 

31 

O-S Business 

Office 

— — 3 35' 25% 10' 7' e. 

h. 

e. h. 20' — — 

B-A Local 

Business 

— 
 

2 30' 30% 50' f. 7' h. e. h. 20' — — 

B-B 

Community 

Business 

— — 3 40' 40% 50' f. 7' h. e. h. 20' — — 

B-C General 

Business 

— — 4 50' 50% 50' f. 7' h. e. h. 20' — — 

B-D 

Downtown 

Business 

          
 

I-A Light 

Industrial 

— — 2 35' 60% 20' 20' 20' 20' — — 
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Footnotes to Section 29.02—Schedule of regulations: 

a.   In a one-family residential district the minimum required side and rear setbacks and 
maximum permitted building height shall be based upon the width of the lot per the table 
below: 

 Side Yard Setbacks Rear 
Setback 

Height 

Lot width Minimum 
Single 
Side Yard 
Setback 
(Feet) 

Minimum 
Total Side 
Yard 
Setback 
(Feet) 

Minimum 
Rear Yard 
Setback 
(Feet) 

Maximum 
Eave 
Height for 
Second 
Story 
(Feet) 

Maximum 
Midpoint 
of the 
Roof 
(Feet) 

Maximum 
Stories 

Less than 46 
feet 

3 12 20 20 24 2 

46 – 50 feet  3 13 21 20 24 2 
51- 55 feet  4 14 22 20 25 2 
56 – 60 feet 5 15 23 20 25 2 
61 – 65 feet 6 16 24 21 26 2 
66 – 70 feet 7 17 25 21 26 2 
71 – 75 feet  8 18 26 21 26 2 
76 – 80 feet 9 19 27 22 27 2 
81 – 90 feet 10 20% of 

total 
width 

28 22 27 2 

I-B Medium 

Industrial 

— — 5 o 85' o 60% 20' 20' p 20' p 20' — — 

I-C Intensive 

Industrial 

— — — — — 20' 20' p 20' p 20' — — 

I-D General 

Industrial 

— — — — — 20' 20' p 20' p 20' — — 

T-R 

Technology & 

Research 

1 acre 100' 3 40' — 20' 20' 20' 20' — — 

PUD Planned 

Unit 

Development 

Refer to District Provisions—Article 

23.00 

— — — —  

F-P 

Floodplain 

Refer to District Provisions—Article 

24.00 

— — — —  

V-P Vehicular 

Parking 

— 35' No 

Buildings 

Permitted    

— — 10' 10' 10' —  
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91 – 100 feet 10 20% of 
total 

width 

29 22 27 2 

101 – 110 feet 10 20% of 
total 

width 

30 22 28 2.5 

111 – 120 feet 10 20% of 
total 

width 

30 22 28 2.5 

121 – 130 feet  10 20% of 
total 

width 

30 23 29 2.5 

131 – 140 feet 10 20% of 
total 

width 

30 23 29 2.5 

141 – 150 feet 10 20% of 
total 

width 

30 23 29 2.5 

151 – 160 feet 12 20% of 
total 

width 

30 24 30 2.5 

161 – 170 feet 14 20% of 
total 

width 

30 24 30 2.5 

171 – 180 feet 16 20% of 
total 

width 

30 24 30 2.5 

Greater than 
180 feet 

18 20% of 
total 

width 

30 25 31 2.5 

b. For new homes on isolated vacant lots in established neighborhoods, the setback 
requirement of twenty-five-(25)-foot homes may be adjusted to meet the existing setback 
for the homes that are in the area. 

c.   In a one-(1)-family residential district the maximum permitted lot coverage shall be 
based upon the size of the lot and garage configuration per the table below: 

Lot Size 
Garage 
Type 

Principle 
Structure 2 

Minimum 
Landscaping 
(Front Yard)  

Minimum 
Landscaping 

(Total Property) 3 

Less than 5,000 
sq. ft. 

Detached 25 65 40 

Attached1 30 55 55 

5,001 – 7,500 
sq. ft. 

Detached 25 70 45 

Attached 30 60 55 

Detached 25 75 50 
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7,501 – 10,000 
sq. ft. 

Attached 30 65 55 

Greater than 
10,000 sq. ft. 

Detached 25 75 50 

Attached 30 70 55 

1. See limitations on attached garages on narrow lots in section 2.05 of this ordinance. 

2. Principal structure coverage includes only the footprint of the home and any attached 
garage. 

3. A maximum of 5% of the total minimum landscaping area may be used for permeable 
pavers. 

d.   All existing senior citizen housing developments are exempt from height and density 
requirements. 

e.   No setback is required on interior lots but shall be subject to the requirements of the 
Building Code. 

f.   Setback shall be measured from the centerline of the abutting street. 

g.   A one-(1)-family dwelling comprising the principal occupancy of a freestanding building 
may be located on a lot not less than six thousand (6,000) square feet in area, having 
minimum width of at least fifty (50) feet per lot; provided, however that in case of lots 
which are in a plat, recorded with the Wayne County Register of Deeds Office on the 
effective date of this ordinance, each of which lots has an area of at least three thousand 
five hundred (3,500) square feet, such lots may each have erected thereon a one-(1)-family 
dwelling, provide the requirements for rear and side yards, as specified in the Zoning 
Ordinance, are complied with, and provided further, that no lot in a recorded plat in the 
city, which, on the effective date of this ordinance, is less than six thousand (6,000) square 
feet, shall be divided to permit a single dwelling to be erected on an area less than the 
whole area of such lot. 

h.   Minimum corner lot setback on exterior side yard required. 

i.    Where buildings are abutting, all yard measurements shall be cumulative. 

j.   Reserved.  Many buildings in commercial corridors in Dearborn were built on lots with 
platted depths of one hundred twenty (120) feet or less. In recognition of the practical 
difficulty that is presented by those types of lots which are located in the OS, BA, BB or BC 
zoning district, no variances are required for setbacks as long as each new development 
has a minimum of one (1) foot setback form each property line. As a trade-off for this 
leniency, it is the intent of the City of Dearborn to require strict adherence to parking and 
lot coverage requirements. 

k.   Refer to Section 7.03A. regarding housing for the elderly. 

l.   Reserved.  
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m. Reserved. 

n.   Reserved. 

o.   The permitted height of buildings in the I-B District that are at least four hundred (400) 
feet from the nearest property which is residentially-zoned and used as a dwelling, school, 
park, or religious institution, regardless of jurisdiction, shall be six (6) stories and one 
hundred two (102) feet. Such permitted height shall increase by an additional story (up to a 
maximum of ten (10) stories) and an additional seventeen (17) feet (up to a maximum of 
one hundred seventy (170) feet) for each additional fifty (50) feet as measured from the 
building wall to the nearest residentially-zoned property which is used as a dwelling, 
school, park, or religious institution.  

p.   The side yard setback may be reduced as part of site plan approval for multiple 
buildings constructed as part of a campus-like or multiple building projects on a single 
parcel or adjacent parcels under common ownership or control. 

 

Docusign Envelope ID: E96C3EEF-9A20-4855-A0B3-74F243A4CA42



EXECUTIVE SUMMARY AND MEMORANDUM

REQUEST: Authorization for the Finance Director to recognize and appropriate a
donation towards Jingle Bell Bash event expenditures

Requesting immediate effect

DEPARTMENT: Economic Development and West Dearborn Downtown Development
Authority (WDDDA)

BRIEF DESCRIPTION: The West Dearborn Downtown Development Authority received
a donation of $1,500.00 from Ford World Headquarters towards the Jingle Bell Bash
event. It is respectfully requested that the Finance Director be authorized to recognize
and appropriate the donation for the Jingle Bell Bash event expenditures.

PRIOR COUNCIL ACTION: N/A

BACKGROUND: The Jingle Bell Bash is an annual event hosted by the West Dearborn
Downtown Development Authority in West Downtown Dearborn. This holiday-themed
event features a variety of family-friendly activities, such as face painting, ice sculptures,
photos with Santa, food and beverages, crafts, and entertainment for visitors. This year,
Ford World Headquarters has donated $1,500 to offer expanded programming and
activities for attendees during the event being held on December 14, 2024.

FISCAL IMPACT: This donation will increase the available funds for activities and
programming of the Jingle Bell Bash event.

COMMUNITY IMPACT:

● Increased community vitality and vibrancy
● Increases patronage to nearby businesses in the West DDDA
● Attracts varied visitors to Dearborn

IMPLEMENTATION TIMELINE: Requesting immediate effect

COMPLIANCE/PERFORMANCE METRICS:

N/A
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EXECUTIVE SUMMARY AND MEMORANDUM

TO: City Council

FROM: Laura Aceves-Sanchez, Program Manager, Economic Development

VIA: Angela Fortino, Deputy Director, Economic Development

SUBJECT: Authorization for the Finance Director to recognize and appropriate a
donation towards Jingle Bell Bash event expenditures

DATE: December 10, 2024

Budget Information
Adopted Budget: $10,000

Amended Budget: N/A

Requested Amount: $1,500

Funding Source: West Dearborn Downtown Development Authority,
Miscellaneous Revenues, Contributions, Donations from Priv
Source

Supplemental Budget: N/A

Summary of Request
The Jingle Bell Bash is an annual event in West Downtown Dearborn hosted by the
West Dearborn Downtown Development Authority. This year, Ford World Headquarters
has donated $1,500 to offer expanded programming and activities for event attendees.

It is respectfully requested that the Finance Director be authorized to recognize and
appropriate the donation for the Jingle Bell Bash event expenditures.

Immediate effect is requested.

Background and Justification

The Jingle Bell Bash is an annual event in West Downtown Dearborn hosted by the
West Dearborn Downtown Development Authority. This holiday event features a variety
of family-friendly activities, such as face painting, live ice sculptures, photos with Santa,
food, and entertainment for visitors. This event activates public space within the West
Downtown Development Authority district and contributes to increased community
vibrancy, business activity, and patronage of visitors to West Downtown Dearborn
during the holiday season.
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EXECUTIVE SUMMARY AND MEMORANDUM

A $1,500 contribution from Ford World Headquarters will allow event organizers to offer
more engaging and diverse programming to event attendees.
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EXECUTIVE SUMMARY AND MEMORANDUM

Signature Page

Prepared By: Department Approval:

_________________________ ____________________________

Laura Aceves-Sanchez, Program Manager Jordan Twardy, Economic Development Director

Budget Approval: Corporation Counsel Approval:

________________________________ _____________________________________

Michael Kennedy, Finance Director/ Treasurer Jeremy J Romer, Corporation Counsel
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EXECUTIVE SUMMARY AND MEMORANDUM 
  
 

 

 

 

REQUEST: Rezoning: 6329 Greenfield Road & 15600 and 15740 Lundy Parkway (Parcel #s 82-82-09-
123-03-026, 82-09-123-03-025, & 82-09-123-03-013) 

 
DEPARTMENT: Economic Development 

 
BRIEF DESCRIPTION: 

 
• Existing Zoning: TR (Technology & Research District) 

• Proposed Zoning: BC (General Business District) with self-imposed conditions. 

• The Planning Commission recommended approval of the request at the November 18th, 2024 

meeting. 

• The Planning & Zoning Division recommended approval to the Planning Commission.  

 

 
PRIOR COUNCIL ACTION:  
• The proposed rezoning is consistent with previous requests to rezone the properties south of Lundy 

Parkway to BC (CR #s 22-1765 & 22-1766) and the first property on the north side of Lundy 
Parkway to BC (CR # 23-1797). 

 

 
BACKGROUND: 

 
The request includes rezoning three properties to the following:  

• 6329 Greenfield: Rezoning to BC. 

• 15600 & 15740 Lundy Parkway: Rezoning to BC with the self-imposed condition that restricts the 
use to multiple-family residential dwellings. 

 
The three parcels constitute a total area of 17 acres along the northside of Lundy Parkway and are 
undeveloped.  

 
The future land use plan (as designated by the Master Plan) aligns with either BC- General Business 
District, BD- Downtown Business District, TR- Technology and Research District, and all Industrial 
zoning classifications.  

 
FISCAL IMPACT: N/A 

 

 
COMMUNITY IMPACT: 
 
The current zoning classification of TR restricts the property’s uses to office and limited 
manufacturing and assembly. Rezoning these properties would increase the variety of uses 
permitted for 6329 Greenfield and would increase the supply of multiple-family housing on Lundy 
Parkway. 

 

IMPLEMENTATION TIMELINE: 
 

Requires two readings by City Council. 
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EXECUTIVE SUMMARY AND MEMORANDUM   

 

 
TO: City Council 

 
FROM: Planning Commission 

 
VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Rezoning: 6329 Greenfield Road & 15600 and 15740 Lundy 
Parkway (Parcel #s 82-82-09-123-03-026, 82-09-123-03-025, & 82-
09-123-03-013) 

 
 DATE: December 5th, 2024 (COW) 

 
Summary of Request 
 

The applicant is requesting to rezone three parcels from TR (Technology & Research District) to 
BC (General Business District). As part of this request, the applicant has requested to place 
conditions on two of the properties (15600 & 15740 Lundy Parkway) that would restrict their use 
to multiple-family residential dwellings. 

 

Pursuant to Section 125.3405 of the Michigan Zoning Enabling Act (MZEA), “an owner of land 
may voluntarily offer in writing, and the local unit of government may approve, certain use and 
development of the land as a condition to a rezoning of the land or an amendment to a zoning 
map.” In addition, the MZEA grants local governments the authority to establish a time for which 
the conditions apply to the land. If the conditions are not satisfied within the time specified, the 
land shall revert to its former zoning classification. 

 

The applicant has provided a letter stating a self-imposed condition that, if rezoned to BC – 
General Business District, 15600 & 15740 Lundy Parkway can only be developed for multiple-
family residential uses (Exhibit D-10). 

 
Background and Justification 

 
• Per the Master Plan, the parcel’s future land use designation is Knowledge Sectors: 

Employment, Research, & Development. The proposed rezoning to Business C aligns with 
the parcel’s future land use designation as illustrated in the table below: 
 

Zoning Districts 

Future Land Use 
Knowledge Sector 

Employment, Research, & 
Development. 

R-A One Family Residential  

R-B One Family Residential  

R-C Multiple Family Residential  

R-D Multiple Family Residential  

R-E Multiple Family Residential  

R-P Preservation  

O-S Business Office  

B-A Local Business  
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B-B Community Business ☒ 

B-C General Business  ☒ 
B-D Downtown ☒ 
I-A Light Industrial ☒ 
I-B Medium Industrial ☒ 
I-C Intensive Industrial ☒ 
I-D General Industrial ☒ 
T-R Technology Research ☒ 
PUD, Planned Unit 
Development/Mixed Use 

 

FP, Floodplain  

VP, Vehicular Parking  

VPD, Vehicular Parking – Class A 
Auto Dealership 

 

        

• The Master Plan defines Knowledge Sectors: Employment, Research & Development 
designation as the following: “Allows for a flexible range of innovative business types 
for changing and emerging economic trends and business preferences.” 
 

o The Master Plan states that development within this designation should allow 
for development that preserves, improves, and expands the quality-of-life 
factors that act to attract and retain an educated and skilled workforce.  

 

• The proposed rezoning is consistent with the Master Plan and the recent trend in 
repositioning this area for mixed-use development. 

 

TR to BC Comparison 
 

• An overview of differences in the development regulations between the TR and BC 

districts are provided in Exhibit D-8. 

 

• An overview of the uses permitted by right and subject to Special Land Use approval in 

the TR and BC districts are provided in Exhibit D-9.  

 
o The intent of the TR district is to provide an area for “high-tech” uses that do not 

typically fit into a typical industrial or office districts. As such, the uses permitted 

include office uses, research and development, data processing, and limited-scale 

manufacturing. 

 

▪ General economic shifts and increasing remote work opportunities have 

reduced the overall market demand for office buildings. 

 

▪ There are existing industrially-zoned properties across the City that permit 

the light industrial uses enabled by the TR district. It is more appropriate to 

encourage the redevelopment and reuse of those properties for these uses. 

 
o As the intent for the BC Zoning district is to provide intensive auto-oriented 

commercial development, this district permits a variety of uses such as retail, 
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office, and restaurants as uses permitted by right. There are additional uses, such 

as multiple family housing, which are permitted as a Special Land Use.  

 

▪ While the other two properties along Lundy are limited to multiple family 

housing, 6329 Greenfield Road would be able to pursue any uses permitted 

by right or as a Special Land Use in the BC district. 

 
Multi-Family Residential Development Across Dearborn  
 

• There is an established precedent in the city for larger multi-family residential projects 
being developed in smaller “pockets” adjacent to commercial and residential areas (such 
as the multi-family developments surrounding the Fairlane Mall and in the Springwells 
neighborhood). The proposed rezoning would be consistent with this pattern of zoning 
and development. 

 

o In these cases, great consideration is given to the overall design of the site 
including focusing on unit layout, vehicle circulation, and landscaping to buffer 
the development from adjacent non-residential uses. These are items that are 
more specifically analyzed and addressed through the Special Land Use/Site 
Plan approval process 

 
 

Recommendation: 
 

After due consideration and a public hearing on November 18th, 2024 the following 

recommendation was made by the Planning Commission: 

 

A motion was made by Commissioner Phillps, supported by Commissioner Fadlallah to approve 

the request of Hussein Darwiche, on behalf of RHD Greenfield LLC, to rezone 6329 Greenfield 

Road (Parcel #: 82-09-123-03-026) and to conditionally rezone 15600 Lundy and 15740 

Lundy Parkway (Parcel #s: 82-09-123-03-025 & 82-09-123-03-013) from TR (Technology and 

Research District) to BC (General Business District) zoning classifications. Upon roll call the 

following vote was taken: Ayes: (7) (Commissioners Abdallah, Easterly, Fadlallah, Kadouh, King, 

Phillips, and Saymuah). Absent: (1) (Commissioner Aljahmi). The motion was adopted. 

 
Signature Page 
 

Prepared by: Approved: 

 

KAILEIGH BIANCHINI, AICP 
Planning and Zoning Manager 

 

JORDAN TWARDY 
Economic Development Director 
 
 
 

JEREMY ROMER 
Corporation Counsel 
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DEARBORN PLANNING COMMISSION                                                                 November 18th, 2024                                                 CASE. NO. 24-19  EXHIBIT D-2

Site Context - 15600 & 15740 Lundy Parkway & 6329 Greenfield Road
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DEARBORN PLANNING COMMISSION                                                                  November 18th, 2024                                                CASE. NO. 24-19   EXHIBIT D-3

Zoning Map - 15600 & 15740 Lundy Parkway & 6329 Greenfield Road
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Proposed Zoning Map - 15600 & 15740 Lundy Parkway & 6329 Greenfield Road
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City of Detroit

EXHIBIT B-4

Future Land Use - 1834 Grindley ParkFuture Land Use Map - 15600 & 15740 Lundy Parkway & 6329 Greenfield Road
Legend
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Existing Site Conditions - 15600 & 15740 Lundy Parkway & 6329 Greenfield Road
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Business C (BC) – General Business District: Section 16 of Zoning Ordinance 

Uses Permitted in BC (General Business District) 
A workshop maintained by electricians, plumbers, painters, upholsterers, printers, 
when in conjunction with retail establishments that offer merchandise of a related 
nature. 

Arcades and pool or billiard halls. 

Automobile dealerships selling new and used automobiles. 

Automobile filling and/or repair stations which may also provide retail sales of 
prepackaged food products for consumption off premises, and other small consumer 
convenience items. 

Bakeries with all goods for retail sale on the premises. 

Blueprinting shops. 

Business and technical schools and schools and studios for photography, art, music, and 
dancing. 

Business, executive, administrative, and professional offices. 

Commercial parking lots. 

Electronics, bicycle, and household appliance repair shops. 

Equipment and car rentals. 

Establishments utilizing customer operated automatic washer, dryer, or dry cleaning 
machines for family washing or dry cleaning. 

Financial institutions without drive-through facilities. 

Greenhouses or nurseries. 

Hospitals. 

Laundries and dry-cleaning establishments with processing limited to goods brought to the 
establishment by the individual retail customer. 

Libraries, museums, and publicly owned buildings used for offices or business functions. 

Medical or dental clinics and offices. 

Neighborhood newspaper distribution stations, provided that loading and unloading area is 
provided on the site. 

Personal service establishments such as shoe repair shops, tailor shops, barber 
shops/beauty salons, tanning salons, and including dry cleaning or laundry pickup stations 
without processing on the premises. 

Private clubs, fraternities, and lodges without rental of facilities. 

Public utility buildings, telephone exchange buildings, electric transformer stations and 
substations, gas regulator stations with service yards but without storage yards, and water 
and sewage pumping stations. 

Religious institutions. 

Restaurants including: fast food/ carryout restaurants, standard restaurants, and 
restaurants with outdoor dining. 
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Proposed Conditional Rezoning for 15600 &15740  Lundy Parkway 

Business C (BC) – General Business District: Section 16 of Zoning Ordinance 

Retail stores which supply goods and commodities on the premises for persons residing in 
adjacent residential areas such as groceries, dairy products, beverages, packaged baked 
goods or other foods, drugs, dry goods, notions, hardware, books, stationery, records, 
video cassette rentals or sales, bicycles, flowers, sporting goods, paints, periodicals, shoes, 
hobby supplies, small household articles, and tobacco products. 

Stores producing jewelry, leather goods, candles, and similar merchandise to be sold at 
retail on the premises, provided that the services of not more than four (4) persons are 
required to produce such merchandise. 

Other uses not specifically listed in this ordinance, after determination by the director 
of building and safety that such use is similar to other permitted uses in this district. 

Accessory structures and uses customarily incidental to the above permitted use. 

Special Land Uses in BC (General Business District) 
Alternative financial establishments. 

Bar/lounge/tavern. 

Bus terminals, cab stands, and other transit facilities. 

Car wash establishments. 

Day laborer agencies. 

Drive-in movie establishments. 

Financial institutions with drive-through facilities. 

Funeral homes and mortuaries. 

Group day care home or child care center. 

Gun sales, retail sales, commercial service, storage, or repair of any firearms, handguns, 
long guns, rifles, shotguns, ammunition, gunpowder, explosives or blasting agents as partial 
or sole use of an individual structure or building subject to not being located closer than a 
seven hundred (700) foot radius distance to the nearest residential zoning district, 
residential land use, church or place of worship, and public or private school. 

Indoor motion picture theaters and rental halls. 

Motels or hotels. 

Multiple-family dwellings to include rental apartments and condominium units. 

Open air businesses. 

Recreation facilities, indoor and outdoor. 

Restaurants with drive through facilities. 

Sale of used automobiles only. 

Smoking Lounge. 

Veterinary hospitals. 
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Technology and Research District (TR): Section 22 of Zoning Ordinance 

Uses Permitted in TR (Technology and Research District) 
A Business Activity Which has as its Primary Function Developing, Improving, or Creating 
New or Existing Products. 
A high-technology industrial activity which has as its principal function limited manufacture 
for the purposes of one-time prototype production robotics, biological or pharmaceutical 
research, or technology oriented or emerging industrial or business activity not involving 
any heavy manufacturing. 
A high-technology service activity which has as its principal function the providing of 
services including computer, information transfer, communication, distribution, processing, 
administrative, laboratory, experimental, developmental, technical, or testing services 
Any use charged with the principal function of basic research, research and development 
design, and prototype or experimental product development. 
Any use charged with the principal function of research in the areas of photonics/optics, 
robotics, and electronic equipment. 
Any use charged with the principal function of technical training. 

Data processing and computer centers, including service and maintenance of electronic data 
processing equipment. 
Limited assembly and machining operations 

Office Buildings Providing for Uses Such as Corporate Offices in Accordance with the 
Purpose of this District Including: Executive, Administrative, Professional, Accounting, 
Engineering, Architecture, Drafting, Writing, Clerical, Stenographic, and Sales 
No Display Shall be Visible from the Exterior of the Building and that the Total Area Devoted 
to Product Display, including both the Objects Displayed and the Floor Space Set Aside for 
the Persons Observing the Displayed Objects shall not Exceed 15% of the Usable Floor Area 

 
Special Land Uses in TR (Technology and Research District) 

Medical or Dental Clinics or Offices 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

Transportation  -Executive Summary\Transportation Equity Study Phase 3 -ED\Competition Exceptions\FY25\Solicitations\P:
Equity Study Phase 3.docx 

REQUEST: Approve Phase 2 and 3 of the Housing Market Analysis  

 

DEPARTMENT: Economic Development, in conjunction with Purchasing 

 

BRIEF DESCRIPTION: With the City’s Housing Market Analysis nearly complete, the Economic 
Development Department is respectfully requesting Council Approval to conduct two additional 
phases of work related to the implementation of a $50K grant the department secured from the 
Michigan State Housing Development Authority (MSHDA) aimed at increasing opportunities for 
quality housing development in Dearborn.  
 
 
PRIOR COUNCIL ACTION: 12-603-23 – Approved contract for Phase 1 of the Housing Market 

Analysis with Progressive AE.  

 

4-129-24 – Authorized the receipt and allocation of the $50K Housing Readiness Grant from 

MSHDA.  

 
BACKGROUND: The Dearborn Brownfield Redevelopment Authority approved $100K to support a 
housing market analysis to catalyze future brownfield redevelopment projects focused on housing. 
This funding was included in the FY24 budget adopted by City Council. Progressive AE was the sole 
qualified respondent to a competitive RFP issued for this analysis. After a due diligence effort, it was 
determined that Progressive AE would achieve the goals of the RFP, which include a citywide 
analysis of housing demand, absorption rate, and financial analysis as well as detailed modeling for 
various sites in the city that have ample land for multiple housing units. This analysis will generate 
publicly-owned, reliable data that will better quantify our demand for housing, increasing certainty for 
housing developers and land owners and support the advancement of development projects that will 
bring needed housing to Dearborn.  
 

During the work of Progressive AE, Dearborn Economic Development applied for and secured $50K 
from MSHDA’s Housing Readiness initiative. These funds are tied to supporting City efforts to 
update and streamline the City’s housing ordinances to increase opportunities for high-quality 
housing in the City. This work is tied to the recommendations and analysis coming from the work of 
Progressive AE, making Progressive AE uniquely well-suited to perform the work under the grant. 
The Economic Development Department is proposing that the work occur across two additional 
contract phases which would include updates to our residential zoning districts and our planned unit 
development ordinance. These updates would be timed to align with the completion of Dearborn’s 
Master Land Use Plan update to ensure alignment of recommendations and City priorities. Through 
this approach, the City can move more efficiently to complete the work and, thanks to the grant, do 
so without additional expense to the City of Dearborn. This work will expand opportunities for 
needed, high-quality housing in our community.  

 

FISCAL IMPACT: $50,000 This project will leverage available funds secured through the $50K 

Housing Readiness Grant from MSHDA.  
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COMMUNITY IMPACT: Phase 2 and 3 activities will help expand opportunities for needed, high-

quality housing in Dearborn. 

 
IMPLEMENTATION TIMELINE: If approved, work timing will align with the completion of the Master 

Land Use Plan Update which is anticipated for late 2025. 
 

COMPLIANCE/PERFORMANCE METRICS: Completion of the scope of work will be the primary 

metric, alongside efficacy of the recommendations provided as monitored by the ED Department.  
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TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Approval of Phase 2 and 3 – Housing Market Analysis 

DATE: November 18, 2024 

  

Budget Information 
Adopted Budget:  $45,756 
Amended Budget:  $95,756 
Requested Amount: $50,000 
Funding Source: General Fund, Economic and Community Development,  

Professional Services 
Supplemental Budget:  N/A 
 

 

Summary of Request 
Purchasing, on behalf of the Economic & Community Development Department, recommends Phase 2 and 

3 of the Housing Market Analysis from Progressive AE. The value of the contract for Phase 2 and 3 is 

$50,000.  

It is respectfully requested that Council authorize the awarding of the contract for these services. The 

resulting contract shall not be binding until fully executed.  

Background and Justification 

The Dearborn Brownfield Redevelopment Authority approved $100K to support a housing market 
analysis to catalyze future brownfield redevelopment projects focused on housing. This funding was 
included in the FY24 budget adopted by City Council. Progressive AE was the sole qualified respondent 
to a competitive RFP issued for this analysis. After a due diligence effort, it was determined that 
Progressive AE would achieve the goals of the RFP, which include a citywide 
analysis of housing demand, absorption rate, and financial analysis as well as detailed modeling for 
various sites in the city that have ample land for multiple housing units. This analysis will generate 
publicly-owned, reliable data that will better quantify our demand for housing, increasing certainty for 
housing developers and land owners and support the advancement of development projects that will 
bring needed housing to Dearborn.  
 

During the work of Progressive AE, Dearborn Economic Development applied for and secured $50K from 
MSHDA’s Housing Readiness initiative. These funds are tied to supporting City efforts to update and 
streamline the City’s housing ordinances to increase opportunities for high-quality housing in the City. 
This work is tied to the recommendations and analysis coming from the work of Progressive AE, making 
Progressive AE uniquely well-suited to perform the work under the grant. The Economic Development 
Department is proposing that the work occur across two additional contract phases which would include 
updates to our residential zoning districts and our planned unit development ordinance. These updates 
would be timed to align with the completion of Dearborn’s Master Land Use Plan update to ensure 
alignment of recommendations and City priorities. Through this approach, the City can move more 
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efficiently to complete the work and, thanks to the grant, do so without additional expense to the City of 
Dearborn. This work will expand opportunities for needed, high-quality housing in our community.  

 

Procurement Process 

The procurement process was in accordance with Competition Exceptions Section 2-568(6)(e), Continuity 

of Professional Services, of the Procurement Ordinance, and all internal policies and procedures. 

 

Prepared By: Department Approval:  
 
    
Mark Rozinsky, Purchasing Manager Jordan Twardy, Economic Development Director 
 
 
Budget Approval: Corporation Counsel Approval: 
 
    
Michael Kennedy, Finance Director/Treasurer Jeremy J. Romer, Corporation Counsel 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

REQUEST:  

 

DEPARTMENT: 

 

BRIEF DESCRIPTION:  

 

 

 
PRIOR COUNCIL ACTION: 

 

 
BACKGROUND:  

 

 

 

 

 

FISCAL IMPACT: 
 

 

  
COMMUNITY IMPACT: 
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The Dearborn Parks & Recreation Senior Transportation Program, through the use of federal funds, offers 

transportation services for senior citizens ages 60 and up. This service is available Monday-Friday from 

8:30 a.m. to 3:30 p.m. Transportation fees remain at $1.00 each way, or $2.00 round-trip, however, no one

 is refused rides in hardship situations. 

The City of Dearborn has partnered with SMART since 1997 to provide transportation services for Dearborn 

residents ages 60 and older, along with individuals with disabilities. 

To approve the FY25 SMART contract with the Parks & Recreation Department

Parks & Recreation

FY25 Adopted Expenses: $364,928

FY25 Adopted Revenues: $364,928

Approved in FY24 and prior dating back to 1997

Continuation of services for Dearborn seniors ages 60 and up for transportation assistance. 



 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

 
IMPLEMENTATION TIMELINE:  
 

 

 

COMPLIANCE/PERFORMANCE METRICS:  
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Recreation and Finance Departments manage the quarterly reports and compliance with the SMART 

regional office. 

Immediate Effect is Requested. 



 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 
TO: City Council 

FROM:  

VIA: Mayor Abdullah H. Hammoud 

SUBJECT:  

DATE:  

  

Budget Information 
Adopted Budget:   

Amended Budget:   

Requested Amount:  

Funding Source:   

Supplemental Budget:    

 

Summary of Request 
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N/A

N/A

11/25/2024

Sean Fletcher, Director of Parks & Recreation

Approval of the FY25 SMART contract with Parks & Recreation

The City of Dearborn and SMART partner to provide transportation within the City limits to Dearborn 

citizens. The program transports approximately 200 seniors and disabled individual each week with 

curb-to-curb service during a typical year. Bus tickets for SMART established bus routes are also available 

free of charge to Dearborn seniors. Seniors must be at least 65 years of age with valid proof of residency to 

receive tickets. The Parks & Recreation Department employs 3 part-time Dispatchers annually and up to 8 

part-time Drives to conduct this service. 

$364,928

N/A

General Fund
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Immediate effect is requested.  

Background and Justification 
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It is respectfully requested that City Council approve this agenda item as presented. 
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Assistant Director of Parks & Recreation

11/25/2024Daniel Plamondon

Director of Parks & Recreation

Sean R Fletcher 11/25/2024

Finance Director / Treasurer

Michael Kennedy 11/26/2024

Corporation Counsel

11/26/2024

Jeremy Romer



MUNICIPAL CREDIT and COMMUNITY
CREDIT CONTRACT FOR FY2025

I, , as the of the City of Dearborn (hereinafter, the “Community”)
hereby apply to SMART and agree to the terms and conditions herein, for the receipt and expenditure of
Municipal Credits available for the period July 1, 2024 through June 30, 2025 (Section 1 below), and
Community Credits available for the period July 1, 2024 to June 30, 2025 (Section 2 below); and further
agree that the Municipal and Community Credits Master Agreement between the parties is
incorporated herein by reference. A description of the service the Community shall provide hereunder is
set forth in Exhibit A, and the operating budget for that service is set forth in Exhibit B, both of which
are attached hereto and incorporated herein.

1. The Community agrees to use $102,933 inMunicipal Credit funds as follows:

(a) Transfer to Funding of: $
TRANSFEREE COMMUNITY

(b) Van/Bus Operations At the cost of: $
(Including Charter and Taxi services)

(c) Services Purchased from SMART At the cost of: $
(Including Tickets, Shuttle Services/Dial-a-Ride)

(d) Services Purchased from Subcontractor At the cost of: $

(NAME OF SUBCONTRACTOR)
(See attached Subcontractor Service Agreement)

Total $102,933

SMART intends to provide Municipal Credit funds under this contract to the extent funds for the program
are made available to it by the Michigan Legislature pursuant to Michigan Public Act 51 of 1951.
Municipal Credit funds made available to SMART through legislative appropriation are based on the
State’s approved budget. In the event that revenue actually received is insufficient to support the
Legislature’s appropriation, it will result in an equivalent reduction in funding provided to the Community
pursuant to this Contract. In such an event, SMART reserves the right, without notice, to reduce the
payment of Municipal Credit funds by the amount of any reduction by the legislature to SMART. All
Municipal Credit funding must be spent by June 30, 2027; all funds not spent by that date will revert back
to SMART pursuant to Michigan Public Act 51 of 1951, for expenditure consistent with Michigan law
and SMART policy.

2. The Community agrees to use $171,330 in Community Credit funds available as follows:

(a) Transfer to Funding of: $
TRANSFEREE COMMUNITY

(b) Van/Bus Operations At the cost of: $
(Including Charter and Taxi services)

Abdullah H. Hammoud Mayor 

xxxx xxxx

92,933

10,000

xxxx

xxxx xxxx

163,171
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(c) Services Purchased from SMART At the cost of: $
(Including Tickets, Shuttle Services/Dial-a-Ride)

(d) Capital Purchases At the cost of: $

(e) Services Purchased from Subcontractor At the cost of: $

(NAME OF SUBCONTRACTOR)
(See attached Subcontractor Service Agreement)

Total $171,330

To the extent that this Contract calls for a payment of funds directly from SMART to a subcontractor,
Community hereby acknowledges that it is the party entitled to receive such funds and is affirmatively
authorizing and directing SMART to pay such funds directly to the subcontractor on its behalf. Capital
purchases permitted with Community Credits are subject to applicable state and federal regulations, and
SMART policy, including procurement guidelines. When advantageous, SMART may make procurements
directly. Reimbursement for purchases made by Community requires submission of proper documentation
to support the purchase (i.e. purchase orders, receiving reports, invoices, etc.). Community Credit dollars
available in FY 2025, may be required to serve local employer transportation needs per the coordination
requirements set forth in the aforementioned Master Agreement. All Community Credit funds must be
spent by June 30, 2029; any funds not spent by that date may revert back to SMART for expenditure
consistent with SMART policy.

The Parties acknowledge and agree that this Agreement may be executed by electronic signature,
which shall be considered as an original signature for all purposes and shall have the same force and
effect as an original signature. The Parties agree that the electronic signatures appearing on this
Agreement are the same as handwritten signatures for the purposes of validity, enforceability and
admissibility. Without limitation, “electronic signature” shall include faxed versions of an original
signature or electronically scanned and transmitted versions (e.g., via pdf) of an original signature.

This Agreement shall be binding once signed by both parties.

SUBURBAN MOBILITY AUTHORITY FOR
REGIONAL TRANSPORTATION

CITY OF DEARBORN

Signature Signature

Printed Name Printed Name

Title Title

Date Date

163,171

xxxx

xxxx

xxxx

Abdullah H. Hammound

Mayor
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EXHIBIT A

PROJECT DESCRIPTION

Overall Project Description (Provide a descriptive narrative):

Service Area (Provide geographic boundaries):

Service Times (Provide days and hours of service):

Eligible User Groups (Users eligible to use the service):

Fare Structure: (Cost to use service)

Service Mode (Describe the amount and type of vehicles available, and whether they are wheelchair lift-
equipped):

The City of Dearborn and SMART partner to provide transportation within the City limits to Dearborn citizens. The 
program transports approximately 200 seniors and disabled individual each week with curb-to-curb service during a 
typical year. Bus tickets for SMART established bus routes are also available free of charge to Dearborn seniors. 
Seniors must be at least 65 years of age with valid proof of residency to receive tickets. The Parks & Recreation 
Department employs 3 part-time Dispatchers annually and up to 8 part-time Drives to conduct this service. 

The area includes 24.5 square miles within the City limits of Dearborn. Dearborn Senior Services, a division of 
Dearborn Parks & Recreation, will occasionally use charter buses and vans paid with SMART funds for special 
trips, such as Tiger baseball games or Theater performances for seniors. 

The transportation services are available Monday-Friday from 8:30am to 3:30pm. Passengers are required to 
schedule trips at least 4 days in advance. Medical appointments are given priority when schedules are set.  The 
Service Reservation phone # is 313-943-4083

Residents of Dearborn age 60 and older are eligible for this service. Disabled citizens under the age of 60 may 
apply for special fare disability ID cards. These individuals must obtain this ID card directly from SMART in order 
to ride the buses. 

The fee is $1.00 each way, or $2.00 round-trip. No one is refused rides in hardship cases. 

Dearborn Senior Services has 5 vans with a capacity of 7 and two buses with a seating 
capacity of 13 each. All vehicles are wheelchair lift-equipped. 
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EXHIBIT B

PROJECT OPERATING BUDGET

Municipality: City of Dearborn

Contract Period: July 1, 2024 through June 30, 2025

Account Number: 48105

OPERATING EXPENSES:
Administrative Wages/Salary: (All
employees other than drivers and
dispatchers)

(10% max. of MC & CC funds)
Driver Wages
Fringe Benefits
Gasoline & Lubricants
Vehicle Insurance
Parts, Maintenance Supplies
Mechanic Wages
Fringe Benefits
Dispatch Wages
Other (Specify)
Other (Specify)
Other (Specify)

Sub-Total (Operating Expenses)

PURCHASED SERVICE:
Taxi Service
Charter Service
SMART Bus Tickets
SMART Shuttle Service
SMART Dial-A-Ride
Other (Specify)

Sub-Total (Purchased Service)

CAPITAL EQUIPMENT:
(Only list purchases to be made with Community Credits)

Computer Equipment
Software
Vehicle
Maintenance Equipment
Other (Specify)

Sub-Total (Capital Equipment)

TOTAL EXPENSES Operating
Expenses, Purchased Service, and
Capital Equipment:

26,610.00

130,304.31

18,754.00

10,200.00

3,159.00

11,660.00

5,300.00

4,240.00

90,550.69

4,000.00

10,000.00

50,150.00 (see attached)

350,928.00

14,000.00

364,928.00
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EXHIBIT B, continued (Page 2)

REVENUES:
Municipal Credit Funds 102,933
Community Credit Funds 171,330
Specialized Services Funds
General Funds
Farebox
Revenue In-Kind
Service
Special Fares (Contracted Service)
Other (Specify)

TOTAL REVENUE:

(Note: TOTAL EXPENSES must equal TOTAL REVENUE)

163,171.00

95,024.00

3,800

364,928.00
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Suburban Mobility Authority for Regional Transportation

EEO COMPLIANCE REPORT A
COMMUNITY PARTNERSHIP FORM

Agency/Community Information

Program Type: Community Partnership Program (CPP)☐ Specialized Service☐ New Freedom☐ JARC☐ 5310☐

Name of Agency/Community:

Address:

City: State: Zip:

Agency/Community Data

1) Has your agency/community completed in excess of $1,000,000 in

DOT federally-funded contracts from SMART in the past year? Yes☐ No☐

2) Does your agency/community employ over fifty (50) transit related employees? Yes☐ No☐

If the answers to the previous two questions were both “Yes”, Please forward

your agency’s/community’s Affirmative Action plan to the address below:

Buhl Building

535 Griswold Street, Suite 600

Detroit, MI 48226

Attn: EEO Coordinator

Have all subcontractors been informed of their responsibility to file an EEO Compliance Report A form? Yes☐No☐N/A☐

Drug and Alcohol Testing Program Requirements

Does your agency/community have a DOT Drug and Alcohol testing program for

Safety-sensitive employees? (Vehicle operators, dispatchers, mechanics and armed security) Yes☐ No☐

Name of drug and alcohol testing manager? Title:

Phone Number: Ext: Email:

Please Proceed to Employment Data Section on Back

City of Dearborn

16901 Michigan Ave.

Dearborn

Integrity Testing

586-991-0000

MI 48126
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Suburban Mobility Authority for Regional Transportation

EEO COMPLIANCE REPORT A
COMMUNITY PARTNERSHIP FORM

Employment Data

Report ONLY employees directly involved in the operation of your non-emergency transportation program. Including permanent,
temporary, or part-time employees. Enter the appropriate figures in the spaces below relating to each employee’s race and gender.

Job
Classification

Total

Race

Minority

White
African

American
Hispanic Asian

Pacific
Islande
r

American
Indian

Multi
Race

Empl
oyee
s

M
al
e

Fe
mal
e

Min
orit
y

M
al
e

Fe
mal
e

M
ale

Fe
mal
e

M
al
e

Fe
mal
e

M
al
e

Fe
mal
e

M
al
e

Fe
mal
e

M
ale

Fe
mal
e

M
al
e

Fe
ma
le

Officials/Managers

Professionals

Technicians

Office and Clerical
Staff

Craftsmen (Skilled)

Operators (Semi-
Skilled)
Laborers
(Unskilled)

Service Workers

Journey Workers

Apprentices

Total

Certification

How was this information obtained? Visual Survey: Yes☐ No☐ Employment Records: Yes☐ No☐

Name of Authorizing Official (Print): Title:

Signature: Date:

Contact person for report: Title:

Telephone: Ext: Email:

1

1

2

7 1

10

1 1

2 2

6 1 5 1

Sean Fletcher Director

Dan Plamondon Assistant Director

313-943-2400 dplamondon@dearborn.gov
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

Immediate Effect Requested 

REQUEST: Award for contract to Demolish & Dispose of Trailers at Camp Dearborn  
 

DEPARTMENT:   Recreation & Parks 

 

BRIEF DESCRIPTION:  The Parks & Recreation Department, in Conjunction with Purchasing, 

recommends the award of contract for the demolition and disposal of 109 abandoned trailers at Camp 

Dearborn, to Maverick Excavating. Maverick Excavating was most recently awarded the contract for 

demolition of 37 trailers.  Maverick has reduced the price for this project by 30% from the previous 

project due to the higher volume. 

 
PRIOR COUNCIL ACTION:    C.R. 8-409-24 
 
BACKGROUND:   Camp Dearborn has been working to remove abandoned trailers from the 

Camp, and has been successful in identifying 109 trailers as ready for demolition and removal. 

The abandoned trailers are an eye sore and health hazard for Camp visitors and detrimental to 

the overall aesthetics of the property.   

 
FISCAL IMPACT:    $130,800 

  
IMPACT TO COMMUNITY:    Continue to update and improve the safety and appearance of the 

property for visitors to Camp Dearborn.  

 
IMPLEMENTATION TIMELINE:    Work to begin within two weeks of award.  

 
IMPLEMENTATION TIMELINE:  

Immediate Effect is requested. 

 

COMPLIANCE/PERFORMANCE METRICS:  

Camp Dearborn Staff will oversee adherence to the contract scope of work. 
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 
 

TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Award for Contract to Demolish and Dispose of Abandoned Trailers at Camp Dearborn 

DATE: November 27, 2024 

  

Budget Information 
 

Revised Budget:  $441,200 

Available Budget:  $560,172 

Requested Amount:  $130,800 

Funding Source: General Fund, Recreation, Camp DBN General, Camping, 

Contractual Services, Other Services  

    

Supplemental Budget:  N/A  

 

Summary of Request 

The Parks & Recreation Department, in conjunction with Purchasing, recommends the award of 

contract for the demolition and disposal of 109 abandoned trailers at Camp Dearborn to Maverick 

Excavating. Maverick Excavating was most recently awarded the contract for demolition of 37 trailers.  

Maverick has reduced the price for this project by 30% from the previous project due to the higher 

volume. 

It is respectfully requested that Council authorize the award. Immediate effect is requested, 

although the resulting contract shall not be binding until fully executed. 

Background and Justification 

Camp Dearborn has been working to remove abandoned trailers from the Camp, and has been 

successful in identifying 109 trailers as ready for demolition and removal. The abandoned trailers are 

an eye sore and health hazard for Camp visitors and detrimental to the overall aesthetics of the 

property.   

Each trailer owner affected by this action has been notified of their Default status.   
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 
 Procurement Process 
 
The procurement process was in accordance with the Procurement Ordinance Section 2-568 
(6)e.  Continuity of Professional Services, and all internal policies and procedures. The 
Purchasing Division requests approval to proceed with the procurement. 

 
 

Signature Page 

 

Prepared By:                                                                    Department Approval: 

 

__________________________________                         ______________________________ 

   Jay Andrews, Sr. Buyer Sean Fletcher, Parks & Rec Director 

 

Budget Approval:                                                              Corporation Counsel Approval: 

 

 

___________________________________  _____________________________ 

Michael Kennedy, Finance Director/Treasurer            Jeremy Romer, Corporation Counsel 

 

 

 

 

 

 

 

 

 

P:\Solicitations\FY24\ITB\trailerdemolition 

Docusign Envelope ID: E8ECDA67-39BE-4067-B6BF-A798A18E6779



  
 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

 
 
 
P:\Solicitations\FY25\ITBs\ITB-081424-Parking Decks Gates & Fencing\5 Contract & Award docs\Additional Expenditures-Counter Signage\Agenda Item-Addtional 
Funds Counter Signage.docx 

Immediate Effect Requested 
 

REQUEST:  Additional Expenditures for Digital Signage Counter for (3) Parking Garages 
 
DEPARTMENT:  Department of Public Works & Facilities, in conjunction with Purchasing   

 
BRIEF DESCRIPTION:   Request for authorization to add funds to the existing Parking Deck Gates 

and Fencing Contract, as a result of a change in the Scope of Work. 

 
 

PRIOR COUNCIL ACTION:     C.R.  9-491-24 – Approved the contract with Nationwide Construction 

Group for the installation of gates and fencing at (3) parking decks. 

 
BACKGROUND:  The Department of Public Works & Facilities, in conjunction with Purchasing, 

recommends adding $84,790 to the existing Contract with Nationwide Construction Group. The 

added funding is required in order to install Parking Space Counter Digital Signage at all (3) 

Parking Deck locations. 

 

FISCAL IMPACT:   $84,790 

 
 

COMMUNITY IMPACT:   With the use of digital signage counters provide real-time information 

on available parking spaces, reducing the time and frustration drivers face when searching for 

parking. Improving the parking experience enhances overall user satisfaction, making these 

parking garages more attractive to visitors and customers. 

 
IMPLEMENTATION TIMELINE: This Project is underway and the change order will not impede 

installation of Fencing and Gates. 

 

 

COMPLIANCE/PERFORMANCE METRICS:   DPW staff will continue to oversee contractor 

compliance.  
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TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Additional Expenditures for Digital Signage Counters for (3) Parking Garages 

DATE: November 18, 2024 

  

Budget Information 
Project:    M20028 Parking Decks Gates & Fencing  
Total Approved Project Budget: $696,573  
Available Project Budget:  $84,790 
Requested Amount:   $84,790  
Funding Source:   Facility Fund, Public Works, Additions & Improvements 
Supplemental Budget:  N/A 
 
Summary of Request 
The City currently has a contract with Nationwide Construction Group for the installation of fencing 

and gates at (3) Parking Garages. Purchasing has received a request from the Department of 

Public Works and Facilities to seek approval for a not-to-exceed amount of $84,790 to allow for a 

change order to add digital signage for parking space count at the parking garages. 

It is respectfully requested that Council authorize the additional expenditures with immediate 

effect in order to expedite the order of the digital signage. The resulting purchase order will not 

be binding until executed. 

 
Background and Justification 

The demand for efficient, user-friendly parking solutions has increased as the downtown parking 

garages continue to grow and parking congestion worsens. Digital signage counters for parking 

garages are essential in addressing several critical needs related to convenience, traffic 

management, and improved user experiences.  With the use of digital signage counters provide 

real-time information on available parking spaces, reducing the time and frustration drivers face 

when searching for parking. This efficient system helps prevent drivers from aimlessly circling 

garages, which can be especially frustrating during peak hours or special events. Improving the 

parking experience enhances overall user satisfaction, making these parking garages more 

attractive to visitors and customers. 
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Procurement Process 

Process:  Continuity of Professional Services 

The procurement process was in accordance with Section 2-568A (13) Sole Source, of the 

Procurement Ordinance and all internal policies and procedures.   

The Purchasing Division requests approval to proceed with the procurement.   

 

Prepared By:             Department Approval: 

 

________________________________                                  ________________________________ 

Mark Rozinsky, Purchasing Manager           Tim Hawkins, DPWF Director 

 

 

 

Budget Approval:                        Corporation Counsel Approval: 

 

________________________________                                  ________________________________ 

Michael Kennedy, Finance Director/Treasurer                          Jeremy J. Romer, Corporation Counsel 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

REQUEST: Award of Contract for A&E Services for the renovation of Esper & Bryant Library 

 

DEPARTMENT: Library, In Conjunction with Purchasing 

 

BRIEF DESCRIPTION: The Esper Branch Library is in need of repair and updating to meet the current 

and future needs of the community. Addressing infrastructure repairs through a lens of current 

expressed interests from the community and re-introducing tangible, recognizable services for family 

engagement (in line with STEAM; Science, Technology, Engineering, Arts, Math & Music) at this 

location will increase facility usage, as well as community understanding of the possibilities a library 

can present to its patrons. A design for future of the Bryant Branch Library will be included. MCD 

Architects was selected as a best source competition exception due to their extensive experience with 

Michigan Libraries. 

PRIOR COUNCIL ACTION: None 

 
BACKGROUND:  The Esper Branch Library on Warren Avenue, was established at its current location 

in January 1953. The branch underwent an extensive expansion and renovation that was completed 

in November 2000. Since the expansion, there has been deterioration to the facility, most prominently 

to the roof and window sills and frames, and the walls that support these areas. Current projects of 

need have been assessed by the Library and City and are in agreement that the damages are in need 

of immediate attention.  

The facility space design is outdated and inefficient for the current and future needs of the community 

and Library alike. From multiple entry points, to internal disrepair that limits access to usable public 

space that is of high interest, to even the placement of the staff stations for service grating against the 

natural flow the facility could have through redesign.  

While this year Esper Branch Library has had an increase in patronage, traffic has been historically 

low overall in recent years. A reinvigoration of the internal space while addressing the structural 

concerns would aid in patron interest and engagement with the Library. At current, Esper primarily 

serves patrons who need access to the internet and digital devices or services, as well as families. 

The intention behind the revitalization of the facility is to re-engage the library with the community, 

through providing services and space reflecting the community need for family-friendly spaces, as well 

as those seeking better technical understanding or assistance.   

Bryant Branch Library also has repairs and modernization needed, which is why we are incorporating 

a discounted rate for design fee by bundling the two branch designs as one request. This will help with 

cohesion throughout the library system, as the planning will occur concurrently, through evaluating the 

amenities and unique opportunities available at each location to support the community.  

 

FISCAL IMPACT: A/E Design Fee Not-To-Exceed $595,000.00 for both Esper and Bryant Library 
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COMMUNITY IMPACT: The planned renovation and service enhancement at the Esper Branch 
Library presents a unique opportunity to positively impact the Dearborn community, particularly 
through a focus on STEAM (Science, Technology, Engineering, Arts, Math & Music). Dearborn, a 
city known for its rich cultural diversity, vibrant family-oriented population, and emphasis on 
education, stands to benefit significantly from a modernized library facility designed to meet its 
evolving needs. 

1. Addressing Key Infrastructure Challenges 

The Esper Branch Library's structural disrepair, including roof and window deterioration and 
inefficient space design, limits its ability to serve the community effectively. Renovations that resolve 
these issues will provide a safe, welcoming, and functional space for patrons of all ages. Updated 
facilities will enable the library to fully utilize its space, accommodate more visitors, and offer new 
programs in STEAM fields. 

2. Enhancing Family Engagement 

Dearborn's demographics highlight a strong presence of young families and children. A redesigned 
space emphasizing family-friendly activities and resources will directly meet community needs. 
STEAM programming offers: 

• Hands-On Learning: Activities like maker labs (such as the SparkLab in Henry Ford 
Centennial Library), coding workshops, and art classes encourage creativity and critical 
thinking. 

• Intergenerational Opportunities: STEAM programming can engage parents and children 
together, fostering family connections through shared learning experiences. 

• Accessibility: With updated technology and infrastructure, families gain access to resources 
they may not have at home, such as high-speed internet, digital tools, and scientific 
equipment. 

3. Promoting Workforce Readiness and Lifelong Learning 

Dearborn's economy, deeply rooted in automotive and engineering industries, aligns well with 
STEAM education's focus on technology and innovation. By introducing STEAM initiatives at Esper, 
the library will: 

• Support Youth Career Paths: Programs on robotics, coding, and engineering can inspire 
future careers in these high-demand fields. 

• Upskill Adults: Workshops on technical skills and digital literacy cater to adults seeking 
career advancement or new opportunities. 

• Expand Accessibility: Offering resources for underserved populations, such as access to 
technology and training, ensures equitable opportunities for success. 

4. Boosting Community Engagement and Library Usage 

The revitalized library space and STEAM programming are expected to draw more visitors, reversing 
trends of low traffic in recent years. Increased patronage has broad benefits: 
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• Strengthened Community Ties: The library becomes a central hub for information, 
innovation, and cultural exchange. 

• Increased Awareness: Patrons gain exposure to the library's broader services, from digital 
resources to community events. 

• Economic Impact: Higher library traffic can also positively affect nearby businesses, 
contributing to the local economy. 

5. Aligning with Dearborn's Strategic Goals 

The STEAM focus aligns with city-wide initiatives to enhance education, innovation, and family 
engagement. Libraries are a natural partner in achieving these goals, providing spaces for both 
formal and informal learning. The updated Esper Branch will serve as a model for how public spaces 
can adapt to meet 21st-century needs. 

Projected Outcomes 

1. Increased Patronage: Renovations will create a more appealing space, while STEAM 
services provide a strong draw for families, students, and job seekers. 

2. Stronger Community Connections: Families and individuals will experience the library as 
a dynamic space for growth and creativity. 

3. Enhanced Lifelong Learning Opportunities: With new STEAM programs, the library 
becomes a critical resource for skill development across all ages. 

Investing in the Esper Branch Library not only addresses current infrastructure needs but also 

positions the library as a vital resource for fostering creativity, innovation, and community growth in 

Dearborn.  

Incorporating the design for Bryant Branch Library will offer the community a look at what potential 

Bryant has within the community. The landscaping currently being re-envisioned, only lends for more 

cohesion in the final product, as having an architect actively seeing the development and 

understanding the determinations for the outside, will foster stronger understanding for the way the 

inside of the facility can be designed.  

 
IMPLEMENTATION TIMELINE: The project is requested to begin immediately, with a schematic 

design phase, generating 3D imagery of the proposed improvements, with a goal of construction to 

take place by end of summer, 2025. The estimated 18-month timeline with each major phase is 

outlined below.  

Conceptual/Schematic Design:  3 months 
Design Development: 2 months 
Construction Documents: 3 months 
Permitting/Bidding: 2 months 
Construction: 6 to 8 months 
 
 

COMPLIANCE/PERFORMANCE METRICS: The Library and DPWF will monitor the completion of 

this contract. 
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TO:          City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Award of Contract for A&E Services for the renovation of Esper Library 

DATE: December 5, 2024 

  

Budget Information 
Projects:    I35424 Esper Library Renovation 

I35425 Bryant Library Renovation   
Total Approved Project Budget : $1,765,421 
Available Project Budget:  $1,762,746 
Requested Amount:   Not-To-Exceed $595,000.00 ($340,000 Esper, $255,000 Bryant) 

Funding Source: Facilities Fund, Libraries, Architect & Engineering Services   
Supplemental Budget: N/A 
 
Summary of Request 
Purchasing, on behalf of the Library, recommends the award of a contract for A&E Services for the 

renovation of Esper & Bryant Library to MCD Architects, which was selected as a best source through 

competition exception due to their extensive background in Michigan municipal Library design. This 

contract includes A&E services and project management until the completion of the construction 

phase. 

It is respectfully requested that Council authorize the award. The resulting contract shall not be binding 

until fully executed.  

Background and Justification  

The Esper Branch Library, located on Warren Avenue, has served the Dearborn community since its 
establishment in January 1953. Its last major expansion and renovation, completed in November 
2000, brought the facility into alignment with the community's needs at the time. However, over two 
decades later, the building has suffered significant structural deterioration, including roof damage, 
window sills and frames in disrepair, and compromised walls. These issues present an urgent need 
for remediation to ensure the building's safety and functionality. 

Both the Library and City administration have assessed the facility’s current condition and 
unanimously agree that immediate attention is required. Beyond addressing structural issues, the 
facility's internal design no longer meets the demands of the community or the operational needs of 
library staff. Challenges include multiple inefficient entry points, outdated layouts limiting public 
space usability, and service stations poorly positioned in relation to natural traffic flow within the 
building. These inefficiencies restrict the library's capacity to deliver its full range of services 
effectively. 

Although the Esper Branch has seen a modest increase in patronage this year, its overall traffic 
remains low compared to historical levels. This trend underscores the critical need for a revitalization 
effort to reestablish the branch as a vibrant hub of community activity. The proposed project would 
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modernize the facility and align it with current community priorities, particularly the growing demand 
for STEAM (Science, Technology, Engineering, Arts, Math & Music) programming, which is essential 
for family engagement and digital literacy. 

Engaging an architecture firm to plan and guide these renovations is a pivotal first step. Professional 
expertise will ensure that the redesign not only addresses the immediate structural concerns but also 
reimagines the space to maximize its potential for long-term community benefit. This project 
represents a transformative opportunity to reinvigorate the Esper Branch Library, fostering renewed 
patron interest and positioning it as a cornerstone of innovation and learning for Dearborn residents. 

 
Procurement Process 
This procurement is in accordance with Section 2-568(b) (6) l, Other/Best Source, of the Code of the 

City of Dearborn. 

Prepared By:                                                                    Department Approval: 

 

__________________________________                         ______________________________ 

Mark Rozinsky, Purchasing Manager                                   Betty Adams, Library Director 

 

Budget Approval:                                                              Corporation Counsel Approval: 

 

 

___________________________________           _____________________________ 

Michael Kennedy, Finance Director/Treasurer          Jeremy J. Romer, Corporation Counsel 
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Immediate Effect Requested 

REQUEST: Award of Contract for Water Main Lining Under Railroad at Miller and Industrial 

(Dearborn Job No. 2024-022 - CIP Q74086). 

DEPARTMENT: Public Works & Facilities – Engineering Division, in conjunction with Purchasing. 

BRIEF DESCRIPTION: Award of Contract to Fer-Pal Construction USA LLC, who submitted the 

lowest responsive and responsible bid in the amount of $224,880.00. 

 

PRIOR COUNCIL ACTION: None 

 
BACKGROUND:  

The existing eight-inch diameter cast-iron water main was constructed in 1930. It crosses Industrial 
and the CSX Railroad and is now in need of rehabilitation as there have been several water main 
breaks. A cured-in-place water main lining will be installed. This method of rehabilitation will be the 
least disruptive to the area and save time. 

 

 
FISCAL IMPACT: 
• Award Contract in the amount of $224,880.00 to Fer-Pal Construction USA, LLC. 

• A 5% contingency in the amount of $11,244.00 is being requested.  

 
COMMUNITY IMPACT: The new eight-inch water main lining will better serve the community. 

  
 

IMPLEMENTATION TIMELINE:  
Pending Council approval and weather permitting, this project is set to begin in January of 2025. 

 

COMPLIANCE/PERFORMANCE METRICS:  

This contract will be managed by DPWF-Engineering Division.  
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TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Award of Contract for Water Main Lining Under Railroad at Miller and Industrial 
(Dearborn Job No. 2024-022 - CIP Q74086) 

DATE: November 18, 2024 

  

Budget Information 
Project: Q74086, WM Lining RR Miller & Industrial  

Total Approved Project Budget: $265,154 
Available Project Budget:  $259,736 
Requested Amount:   $224,880.00 
Contingency Amount:   $11,244.00 (5%) 
Funding Source: Water Fund, Public Works, Capital Project Support 
Supplemental Budget:   N/A 
 

Summary of Request 
The Department of Public Works & Facilities – Engineering Division, in conjunction with 
Purchasing, recommends the award of a contract for Water Main Lining Under Railroad at Miller 
and Industrial to Fer-Pal Construction USA, LLC. The value of the contract is not expected to 
exceed $224,880.00 for the term of the agreement. Fer-Pal Construction USA, LLC has 
performed satisfactorily in previous construction projects for other metropolitan Detroit 
communities.  

Further, a five-percent (5%) contingency in the amount of $11,244.00 is being requested to 

support any emergency lining required that may be encountered during the execution of the 

project. It is also requested that the City Engineer be authorized to execute all change orders or 

modifications that utilize all approved contingency. 

It is respectfully requested that City Council authorize the award and contingency with immediate 

effect since this project requires urgent attention and additionally authorize the City Engineer to 

execute all contract modifications utilizing contingency. The resulting contract shall not be binding 

until fully executed. 

 

Background and Justification 

The existing eight-inch diameter cast-iron water main was constructed in 1930. It crosses 
Industrial and the CSX Railroad and is now in need of rehabilitation as there have been several 
water main breaks. A cured-in-place water main lining will be installed. This method of 
rehabilitation will be the least disruptive to the area and save time. 
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Procurement Process 

Purchasing solicited bids with process details as follows: 
 
Process:   Invitation to Bid 
Issue Date: October 2, 2024 
Deadline Date: October 30, 2024 
Vendors Solicited: 692 
Solicitations Obtained: 40 
Bids Received: 1 
 
The bids were evaluated with the assistance of key staff from the Engineering Division, and are 
shown in the following bid summary: 
 

BIDDER TOTAL BID 
Fer-Pal Construction USA LLC $224,880.00 

 
Fer-Pal Construction USA LLC, which has successfully completed work for other metropolitan 
Detroit communities, was found to have submitted the lowest responsive and responsible bid.  
The procurement process was in accordance with the Procurement Ordinance and all internal 
policies and procedures. The Purchasing Division requests approval to proceed with the 
procurement.   
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