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COMMITTEE OF THE WHOLE 

 
February 6, 2025 

 
AGENDA 

 
 
1. RESOLUTION BY COUNCIL PRESIDENT SAREINI SUPPORTED  

UNANIMOUSLY – Recognizing Coach Found Zaban for his 18-years as head 
Coach of the Fordson High School football team and requesting immediate 
effect.  

 
 
2. PUBLIC COMMENT 
 
 
3. RESOLUTION IN NEED OF OFFER AND SUPPORT – Approving the minutes of 
  the previous special closed meeting of January 21, 2025. 
 
 
4. RESOLUTION IN NEED OF OFFER AND SUPPORT – Approving the minutes of 
  the previous regular meeting of January 28, 2025. 
 
 
5. ECONOMIC DEVELOPMENT – Requesting to approve the request of the “Canteen  

 at Midtown”, to conduct the “Ramadan Village” special event in their parking 
lot located at 720 Town Center Dr. on Fridays and Saturdays beginning 
March 7 through March 30, 2025 from 10:00 p.m. to 3:00 a.m., and to utilize 
Sundays as a makeup day in the event of cancellations due to weather or 
unforeseen circumstances; also requesting temporary hours for food trucks 
during Ramadan season from 11:00 a.m. to 1:00 a.m. Monday through Friday 
and from 11:00 a.m. to 3:00 a.m. from Friday through Sunday; additionally 
requesting to install a temporary fence and two heated outdoor holiday tents, 
subject to certain stipulations and requesting immediate effect. 

 
 

6. ENGINEERING – Requesting a Noise Ordinance Waiver for upcoming 2025 
MDOT (Michigan Department of Transportation) projects along Highway 
US-12 (Michigan Ave.) from Firestone St. to I-94; also requesting to 
authorize MDOT contractors to work during night time hours to minimize 
disruption to local businesses during peak hours, and requesting immediate 
effect. 

https://dearborn.gov/sites/default/files/2025-01/Jan.%2021%2C%202025%20Special%20Closed%20Meeting%20Minutes.pdf
https://dearborn.gov/sites/default/files/2025-02/Jan.%2028%2C%202025%20-%20Council%20Meeting%20Minutes.pdf
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7. PURCHASING – Requesting to award a contract to Key Construction Company, 
 lowest responsive and responsible bid, in the amount of $1,102,851, with a 

5% contingency in the amount of $52,516 for Comfort Station Renovation at 
Camp Dearborn; also requesting that the Finance Director be authorized to 
recognize and appropriate funds in the amount of $187,000 from the Capital 
Improvement fund, Project I20923, to the Facilities Fund , Project I21125 as 
revenue, and to recognize the revenue for expenditures in the Facility Fund 
and requesting immediate effect. (69-6) [2-568 (6)] 

 
 

8. PURCHASING – Requesting to award a three-year contract to GFL Environmental  
  Services, lowest responsive and responsible bid, in the annual amount of  

 $27,231 for Trash Collection, Disposal, and Recycling Services at Camp 
Dearborn and requesting immediate effect. (33-3) [2-568 (6)] 

 
 

9. PURCHASING – Requesting to award a contract to Environmental Systems  
 Research, Inc. in the amount of $186,000 for three-years of Annual 

Maintenance for Geographic Information System Software and requesting 
immediate effect. [2-568(b)(6) e] 

 
 

10. PURCHASING – Requesting to award a sole source contract to Ajax Paving  
Industries in the amount of $76,160 for the purchase of High-Performance 
Cold Patch and requesting immediate effect. [2-568 (b) (6) b]  
 
 

11. POLICE – Requesting to accept the 2025 Michigan State Police (MSP) Community  
– Based Crisis Response Pilot Grant in the amount of $483,000, with the local 
match in the amount of $124,668, to be paid by ACCESS for the agreement 
from July 1, 2025 through September 30, 2028; also requesting that the 
Finance Director be authorized to recognize revenue in the amount of 
$483,000 in the General Fund, Police, Administrational Revenue, State, Other 
account and appropriate the same in the General Fund, Police, 
Administration, Public Safety, Contractual Services, Other account and 
requesting immediate effect. 
 
 

12. FINANCE – Requesting to designate The Arab American News as the Official  
Publication of Official City Notices as required by Section 7.10 of the City 
Charter and requesting immediate effect.  
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13. CORPORATION COUNSEL – Recommending that the Land Sales Guidelines 
be amended by extending the requirement to commence construction on 
properties sold for new construction from the current 18-months to 24-
months, with no extensions beyond 24-months being permitted and 
requesting immediate effect. 
 
 
 
PUBLIC COMMENT WILL FOLLOW ANY WALK-ON ITEMS 

 
 

 









REQUEST: Authorization for the Canteen at Midtown to host the “Ramadan Village” special event as 
presented by the applicant at 720 Town Center Dr on Fridays and Saturdays (and to be allowed to utilize 
Sundays as makeup days if any event dates are cancelled due to weather, etc.) from 3-7-25 through 
3-30-25 from 10pm to 3am. 

DEPARTMENT: Economic Development 

BRIEF DESCRIPTION: 

● The Canteen at Midtown at 720 Town Center is currently operating under a temporary land use
approval which allows food trucks on the property.

● The business is requesting approval for a temporary special event to be held on  Fridays, and
Saturdays throughout the Ramadan season starting on 3-7-25 through 3-30-25. Sundays are
also being requested to be able to be utilized as makeup days for any event dates that are
cancelled due to inclement weather or other unforeseen circumstances.

● The event will be scheduled from 10pm-3am.

PRIOR COUNCIL ACTION: 

City Council granted a temporary use of land approval to permit food trucks to operate on this property for 
up to a year (CR #7-373-24). Council amended the temporary land use further to allow placement of a 
holiday tent on November 19th, 2024 (CR #11-562-24). City Council has also previously approved various 
other events held by the same company, including the Suhoor Festival and similar events.  

BACKGROUND: 

Business owners of the “Canteen at Midtown”, located at 720 Town Center Dr, are requesting 
authorization to hold a special event titled “Ramadan Village”  The event will be held on Fridays and 
Saturdays during the Ramadan season with Sundays are also being requested to be able to be utilized 
as makeup days for any event dates that are cancelled due to inclement weather or other unforeseen 
circumstances. starting on 3-7-25 until 3-30-25 in the parking lot of Canteen at Midtown.  

This request includes installing a temporary fence, two heated outdoor holiday tents, and all other 
required facilities to maintain and eliminate any impact to the surrounding areas. They are requesting to 
use these tents from March 7th, 2025 through March 30th, 2025.  

In prior years, the same event organizer held a larger event known as the Suhoor Festival, also held 
during Ramadan. This year’s event, Ramadan Village, will be a smaller-scale version. The event plans 
have been submitted to the Police, Fire, and the Building Division of the Economic Development 
Department and are deemed approvable under the building code.The event considerations are as follows: 

● The applicant shall follow all requirements of the permitting process and applicable
inspections prior to, during and after the event.

● Electrical and utility connections shall be approved by the Building Official.
● The City may require a performance bond to assure proper cleanup.
● The on-site police detail will be paid for separately by the building owner.
● The event organizer will provide adequate facilities to minimize the impact on city services and

surrounding areas, ensuring a well-managed and successful event.



● The subject property is not delinquent on any taxes or municipal bills.
● The previous City Council approval limited the hours of operation for food trucks as follows:

○ Sunday to Thursday: 11 AM - 11 PM, Friday and Saturday: 11 AM - 1 AM
● In addition to hours related to the festival, the Canteen team is also requesting temporary

hours during Ramadan season for food trucks as follows:
○ Monday to Thursday: 11am-1am, Friday to Sunday : 11am-3am

FISCAL IMPACT: 

N/A 

COMMUNITY IMPACT: 

The event is expected to foster community engagement and attract visitors from surrounding areas, 
boosting local businesses and providing cultural enrichment for the holiday season.  

IMPLEMENTATION TIMELINE: 

2-24-25 through 4-3-25 (this timeline includes a two week setup for tents, lighting, climate controls and 
inspections and teardown time of one week outside the scheduled event days). 

COMPLIANCE/PERFORMANCE METRICS: 

The subject property is not delinquent on any taxes or municipal bills and is in good standing with all city 
compliances 



TO:​ City Council 

FROM:​ Economic Development 

VIA:​ Mayor Abdullah H. Hammoud 

SUBJECT:​ Temporary Use of Land: 720 Town Center 

DATE: February 25, 2025 (February 20, 2025 COW) 

Summary of Request 

​             
      

   


This request includes installing a temporary fence, two heated outdoor holiday tents, and all other 
required facilities to maintain and eliminate any impact to the surrounding areas. They are requesting to 
use these tents from March 7th, 2025 through March 30th, 2025.  

Background Information 

● The Plans for the event have been reviewed by Police, Fire, Department of Public Works and
Building departments. The plans are approvable under the building code and Canteen ownership is
providing adequate facilities to eliminate any impacts on surrounding areas for this event.

● No impact to traffic in this area.

Additional Considerations are as follows: 

● The applicant shall follow all requirements of the permitting process and applicable
inspections prior to, during and after the event.

● Electrical and utility connections shall be approved by the building official.
● The City may require a performance bond to assure proper cleanup.
● Police detail on site for event paid for separately by owner

● The subject property is not delinquent on any taxes or municipal bills.

● The previous approval from City Council limited the hours of operation for the food trucks as
follows: Sunday to Thursday: 11 AM - 11 PM and Friday and Saturday: 11 AM - 1 AM

● The request from the Canteen team is asking foTemporary hours during Ramadan season for food
trucks as follows:Monday to Thursday: 11 AM-1 AM and Friday to Sunday :  11 AM-3 AM



 PROPOSED LAYOUT







720 Town Center Drive - Aerial View

City of Dearborn | Planning & Zoning Division 



 

 

 
OFFICE OF THE 34TH CITY COUNCIL  
 

 
IMMEDIATE EFFECT 

 
To:  City Clerk  
 
From: City Council  
 
Date:  January 29, 2025        

 
Subject:       Council Acknowledgment/Coach Fouad Zaban 
 
______________________________________________________________________________ 

 
 
The 34th City Council wishes to recognize Coach Found Zaban for his 18 years 
as head coach of the Fordson High School football team, with a Council Citation 
supported unanimously. 
 
 

 
 
 
 
 
 
Michael T. Sareini  
Council President 
 

 



  
 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

REQUEST: Purchase of Annual Maintenance Agreement for Geographic Information System 

Software (Enterprise Licensing Agreement – ELA) 

 

DEPARTMENT: Innovation & Technology (IT), in conjunction with Purchasing 

 

BRIEF DESCRIPTION: ArcGIS, ArcGIS Online, ArcGIS Enterprise, and ArcGIS Portal provide 

centralized management and integration of parcel, utility, and imagery data. The ArcGIS Suite 

delivers a platform for insightful analytics, rapid data collection, simplified sharing, and coordinated 

response for Public Service/Asset Management. 

 

PRIOR COUNCIL ACTION: The original purchase of the software and maintenance was authorized 

by Council Resolution 10-680-09. Council Resolutions 1-17-19 and 02-125-22 have been authorized 

three-year maintenance agreements. 

 

BACKGROUND: The City of Dearborn has been utilizing ArcGIS software to maintain its utility data 

since the early 2000’s. “ArcGIS offers unique capabilities and flexible licensing for applying location-

based analytics to your business practices. Gain greater insights using contextual tools to visualize 

and analyze your data. Collaborate and share via maps, apps, dashboards and reports (ESRI).” 

 

FISCAL IMPACT: 

• ENTERPRISE LICENSING AGREEMENT BUDGETED SINCE 2010 

• AN INCREASE OF $7000.00 PER YEAR WITH THIS CONTRACT 

  

COMMUNITY IMPACT: 

• Accurate utility data 

• Platform for field data collection/inspection 

• Mapping of trends and evaluation of city services 

 

 

IMPLEMENTATION TIMELINE: Maintenance agreement for use of current Geographic Information 

System. Current agreement expires on 3/30/2025. Upon approval, service will continue 

uninterrupted. 

COMPLIANCE/PERFORMANCE METRICS:  

Both Portal and Enterprise have built in dashboards to monitor use and compliance with industry 

standards. 

Docusign Envelope ID: B636D7C6-A459-48E6-B2E5-F410C60F06FC



 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

P:\Solicitations\FY25\Renewals\IT - GIS ESRI\Agenda Item - GIS Maintenance.docx 

TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Purchase of Annual Maintenance Agreement for Geographic Information System 

Software  

DATE: January 21, 2025 

  

Budget Information 

Adopted Budget:   $77,500 
Amended Budget:   $77,500 
Requested Amount:   $186,000 ($62,000 per year - Pending future years adopted Budget) 
Funding Source: Information Systems Fund, Technology and Innovation, Contractual 

Services, Other Services 
Supplemental Budget:  N/A 
   

Summary of Request 

Purchasing, on behalf of the Technology and Innovation Department, recommends the purchase of 

annual maintenance for Geographic Information System software from Environmental Systems 

Research, Inc., which has provided this service for the City in the past. This will be a three-year 

maintenance agreement to expire 03/30/2028. 

It is respectfully requested that Council authorize the purchase. The resulting purchase order shall not 

be binding until fully executed. 

 

Background and Justification 

Environmental Systems Research, Inc.’s small government enterprise agreement provides a lower 

cost per unit for licensed software and reduced administrative and procurement expenses. The original 

purchase of the software and maintenance was authorized by Council Resolution 10-680-09. Council 

Resolutions 3-131-16, 1-17-19 and 02-125-22 have been authorized three-year maintenance 

agreements. 

 

ArcGIS, ArcGIS Online, ArcGIS Enterprise, and ArcGIS Portal provide centralized management and 

integration of parcel, utility, and imagery data. The ArcGIS Suite delivers a platform for insightful 

analytics, rapid data collection, simplified sharing, and coordinated response for Public Service/Asset 

Management. 

 

 

 

Docusign Envelope ID: B636D7C6-A459-48E6-B2E5-F410C60F06FC



 EXECUTIVE SUMMARY AND MEMORANDUM 
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Process 

This procurement is in accordance with Section 2-568(b) (6) e, Continuity of Professional Services, of 

the Code of the City of Dearborn. Pricing was evaluated and determined to be reasonable based on 

a comparison with past purchases. 

 

 

 

 

 

 

 

 

 

Prepared By:       Department Approval: 
 
    
Mark Rozinsky, Purchasing Manager                                      Mansour Sharha, IT Director 
 
Budget Approval: Corporation Counsel Approval: 
 
    
Michael Kennedy, Finance Director/Treasurer Jeremy J. Romer, Corporation Counsel 

Docusign Envelope ID: B636D7C6-A459-48E6-B2E5-F410C60F06FC



 
 

 

 

    EXECUTIVE SUMMARY AND MEMORANDUM 
 

 
 
 

REQUEST:  Approval to amend the Land Sales Guidelines by extending the requirement to commence 
construction from 18 months to 24 months.  No extensions beyond 24 months would be allowed. 
 
Immediate effect requested 
___________________________________________________________________________________ 
DEPARTMENT:  Law 
___________________________________________________________________________________ 
BRIEF DESCRIPTION:  In an effort to minimize the number of extension requests that are presented to 
Council for approval, it is recommended that the Land Sales Guidelines be amended by extending the 
requirement to commence construction from the current 18 months to 24 months.  No extensions beyond 
the 24 months would be allowed.   
___________________________________________________________________________________ 
PRIOR COUNCIL ACTION: The current Land Sales Guidelines were adopted under Council Resolution 
11-642-22.   
___________________________________________________________________________________ 
BACKGROUND:  Purchasers of vacant City-owned lots are required to comply with the City’s adopted Land 
Sales Guidelines, including the requirement that construction of a single-family dwelling commence within 
18 months from the date of closing.  In an effort to minimize the number of extension requests that are 
presented to Council for approval, it is recommended that the Land Sales Guidelines be amended by 
extending the requirement to commence construction from the current 18 months to 24 months.  No other 
extensions would be allowed.   
 
------------------------------------------------------------------------------------------------------------------------------------------ 
 FISCAL IMPACT:  N/A 

 
___________________________________________________________________________________ 
COMMUNITY IMPACT:  The completion of construction projects will serve a public purpose by revitalizing 
and stabilizing neighborhoods.  Moreover, revision of the Guidelines would save Council time and 
resources that may be redirected to other pressing City matters, thereby resulting in increased efficiency.   
 
____________________________________________________________________________________ 
IMPLEMENTATION TIMELINE:  The amended Land Sales Guidelines would be effective upon adoption.   
 
____________________________________________________________________________________ 
COMPLIANCE/PERFORMANCE METRICS:  Law Department and Economic Development Department 
monitor compliance with the conditions pertaining to sales set forth in the Land Sales Guidelines.   
 

Docusign Envelope ID: 418504B8-DA34-4EB9-8C0B-5F24F0708CD0



 

EXECUTIVE SUMMARY AND MEMORANDUM 

 

 

TO:  City Council  

FROM: Corporation Counsel 

VIA: Mayor Abdullah H. Hammoud  

SUBJECT: Requesting approval to amend the Land Sales Guidelines by extending the requirement  
 to commence construction from 18 months to 24 months for properties sold for new 

construction 
 
DATE: January 17, 2025 
_________________________________________________________________________________ 
 
Summary of Request 

 
Purchasers of vacant City-owned lots are required to comply with the City’s adopted Land Sales 
Guidelines, including the requirement that construction of a single-family dwelling commence within 18 
months from the date of closing.  Construction is deemed to “commence” when the plans have been 
approved by the Economic Development Department, building permits have been issued, and excavation 
of the basement/foundation is started.   
 
The Guidelines currently limit construction commencement extension requests to one (1) 6-month 
extension per land transaction for good cause, as determined and approved by Council.   
 
In recent years, Purchasers have increasingly requested additional construction commencement 
extensions that are not permitted under the Guidelines.  Upon being advised accordingly by the Legal 
Department, purchasers have recently sought to be added to the City Council agenda to request additional 
extensions on their own behalf.   
 
In an effort to minimize the number of extension requests that are presented to Council for approval, it 
is recommended that the Land Sales Guidelines be amended by extending the requirement to 
commence construction from the current 18 months to 24 months.  No other extensions would be 
allowed.   
 
Thus, it is recommended that the attached proposed Land Sales Guidelines be adopted.   
 
A resolution requesting immediate effect is attached.   
  
      
      Respectfully submitted, 
 
 
 
 
      REBECCA A. SCHULTZ 
      Assistant Corporation Counsel 
APPROVED: 
 
 
 
 
JEREMY J. ROMER 
Corporation Counsel 
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EXECUTIVE SUMMARY AND MEMORANDUM 

 

 
 

RESOLUTION 
 
WHEREAS:  Purchasers of vacant City-owned lots are required to comply with the City’s adopted 

Land Sales Guidelines, including the requirement that construction of a single-family dwelling commence within 
18 months from the date of closing, and  

 
WHEREAS:  Construction is deemed to “commence” when the plans have been approved by the 

Economic Development Department, building permits have been issued, and excavation of the 
basement/foundation is started, and 

 
WHEREAS:  The Guidelines currently limit construction commencement extension requests to one 

(1) 6-month extension per land transaction for good cause, as determined and approved by Council, and  
 
WHEREAS:  In recent years, Purchasers have increasingly requested additional construction 

commencement extensions that are not permitted under the Guidelines.  Upon being advised accordingly by 
the Legal Department, purchasers have recently sought to be added to the City Council agenda to request 
additional extensions on their own behalf, and   

 
WHEREAS:  In an effort to minimize the number of extension requests that are presented to Council 

for approval, it is recommended that the Land Sales Guidelines be amended by extending the requirement 
to commence construction from the current 18 months to 24 months.  No other extensions would be allowed, 
therefore be it 

 
RESOLVED: That the Land Sales Guidelines be amended by extending the requirement to 

commence construction from the current 18 months to 24 months.  No other extensions will be allowed; be 
it further 

   
RESOLVED:  That this Resolution be given immediate effect. 

 

Docusign Envelope ID: 418504B8-DA34-4EB9-8C0B-5F24F0708CD0
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CITY OF DEARBORN 
GUIDELINES FOR SALE OF CITY-OWNED PROPERTY 

 
 
Offer to Purchase 
ONCE THE CITY HAS NOTIFIED YOU THAT YOU HAVE SUBMITTED THE WINNING 
BID, THE CITY WILL SEND YOU AN OFFER TO PURCHASE. THE OFFER TO 
PURCHASE MUST BE SIGNED AND RETURNED WITH THE REQUIRED DEPOSIT 
TO THE LAW DEPT. AT THE FOLLOWING ADDRESS WITHIN 30 DAYS: 

 
City of Dearborn 
Law Department 
16901 Michigan Avenue, Ste. 14 
Dearborn, MI 48126 

 
If the Offer to Purchase and required bid deposit are not returned to the Law Dept. 
within 30 days from the date shown on the Offer to Purchase, the $500 bid deposit shall 
be forfeited. The City shall offer the property to the next highest bidder or re-advertise 
the property for sale. 

 
Bid Withdrawal 
If you are the winning bidder and wish to withdraw your bid to purchase the property, 
you must notify the Law Dept. in writing.  Your $500 deposit shall be forfeited. 

 
Closing 
Once the executed Offer to Purchase is received by the Law Dept. with the required 
deposit, the sale of property will be presented to City Council, with a recommendation 
for approval. You will be notified if City Council approves the sale. If the sale is 
approved, the closing must occur within 90 days of the effective date of City Council 
resolution that approved the sale. To schedule a closing date, please call (313)943- 
2035. 

 
Extension of Time to Close 
One extension of time in which to close for no greater than 30 days may be approved. 
You must submit your request in writing to the Law Dept. at least 30 days prior to the 
closing deadline, explaining the reason for the extension request.  A processing fee of 
$250 must accompany the request, along with documentation to support the request. 
The Law Department shall administratively review the request within 14 days and consider 
the following factors: 

 
a. Does the applicant have good cause for the request? 
b. Has the applicant purchased property from the City in the past? If so, how has the 

applicant performed with previous transactions? 
c. Have any extensions been requested/granted in the past? 

 
If the Law Department denies the request for an extension, you may present your 
request to City Council for reconsideration. You may be required to attend a City 
Council meeting to respond to questions regarding your request. It is your responsibility 
to call the Law Department to confirm the City Council meeting dates. 

Docusign Envelope ID: 418504B8-DA34-4EB9-8C0B-5F24F0708CD0
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If the request for an extension of time to close is denied by City Council or if you fail to 
close within the required timeframe or any approved extension, then: 

 
a. The $500 bid deposit shall be forfeited. 
b. The $250 processing fee shall be forfeited. 
c. Offer to Purchase shall be voided. 
d. Council resolution approving sale of land shall be rescinded. 
e. The property shall be offered to the next highest bidder or re-advertised for sale. 

 
Any request that is not submitted at least 30 days prior to the closing deadline 
shall not be considered and shall be treated as a denial. 

 
Transfer or Assignment of Interest 
The name that you insert on the Bid Proposal Form shall be the name shown as the 
“Purchaser” on all documentation pertaining to the sale, including the Offer to Purchase 
and deed. One request to transfer or assign an interest in the property may  be approved 
per land transaction, only if the transfer is to another entity for which you have a 
demonstrated legal interest. You must submit your request in writing to the Law 
Dept., explaining the reason for the request. A processing fee of $250 must accompany 
the request, along with documentation to support the request. The Law Dept. shall 
administratively review the request within 14 days and consider the following: 

 
a. Does the applicant have good cause for the request? 
b. Has the applicant purchased property from the City in the past?  If so, how has 

the applicant perfumed with previous transactions? 
c. Have any transfers/assignments been requested/granted in the past? 

 
If the request for a transfer or assignment is denied, the applicant may proceed to 
purchase the property in the name listed on the Bid Proposal Form only. If the transfer 
or assignment request is denied and the applicant does not wish to proceed in the name 
listed on the Bid Proposal Form, then: 

 
a. The $500 bid deposit shall be forfeited. 
b. The $250 processing fee shall be forfeited. 
c. The bid shall be voided, 
d. The property shall be offered to the next highest bidder or re-advertised for sale. 

 
Any request for transfer or assignment after City Council has approved the sale 
shall not be considered and shall be treated as a denial. 

 
Extension of Time to Submit Initial Plans 
Initial plans for the construction of a single-family dwelling must be submitted to the 
Economic Development Department within 9 months from the date of closing. One 
extension of time in which to submit initial plans for no greater than 90 days may be 
approved per land transaction. You must submit your request in writing to the Law 
Dept. at least 30 days prior to the plan submittal deadline, explaining the reason for the 
extension request. A processing fee of $250 must accompany the request, along with 
documentation to support the request. The Law Department shall administratively 
review the request within 14 days and consider the following factors: 

Docusign Envelope ID: 418504B8-DA34-4EB9-8C0B-5F24F0708CD0
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a. Does the applicant have good cause for the request? 
b. Has the applicant purchased property from the City before?  If so, how has the 

applicant performed in the past? 
c. Have any extensions been requested/granted in the past? 

 
If the Law Department denies the request for an extension, you may present your 
request to City Council for reconsideration. You may be required to attend a City 
Council meeting to answer questions regarding your request. It is your responsibility to 
call the Law Department to confirm the City Council meeting dates. 

 
If the request for an extension of time in which to submit initial plans is denied, then: 

 
a. The $500 bid deposit shall be forfeited. 
b. The $250 processing fee shall be forfeited. 
c. Offer to Purchase shall be voided. 
d. Council resolution approving sale of land shall be rescinded. 
e. The property shall be offered to the next highest bidder or re-advertised for sale. 

 
Any  request  that  is  not  submitted  at  least  30  days  prior  to  the  initial  plan 
submittal deadline shall not be considered and shall be treated as a denial. 

 
Extension of Time in Which to Commence Construction 
Construction of a single-family dwelling must commence within 18 24 months from the 
date of closing. Construction shall be deemed “commenced” when: 

 
a. The plans have been approved by the Economic Development Department, and 
b. Building permits have been issued, and 
c. Excavation of the basement/foundation is started, and 

You must complete construction before building permits expire.  

No extensions will be allowed. 

Requests for extensions must be submitted in writing to the Law Dept. no later than 45 
days before the construction commencement deadline. A processing fee of $500 must 
accompany the request, along with documentation to support the request. An extension 
fee of 1% of the original property sale price per month of requested extension must also 
accompany the request. City Council shall review the request and consider  the following 
factors: 

 
a. Does the applicant have good cause for the request? 
b. Has the applicant purchased property from the City in the past?  If so, how has 

the applicant performed in the past? 
c. Have extensions been requested/granted in the past? 

 
City Council may consider one 6-month extension per land transaction for good cause. 

If the request for an extension of time to begin construction is denied, then: 

a. The $500 processing fee shall be forfeited. 

Docusign Envelope ID: 418504B8-DA34-4EB9-8C0B-5F24F0708CD0
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b. The 1% monthly extension fee shall be returned. 
c. The City shall repurchase the property for the original purchase price, less 10%, 

and less all costs associated with the transfer back to the City. 
d. Purchaser shall set up a closing to convey the property back to the City within 30 

days of the effective date of the Council resolution denying the request. 
 
 
.Failure to request an extension 45 days prior to the construction commencement 
deadline shall be deemed a default of the terms of the Offer to Purchase and the City 
shall exercise its right to repurchase the property. 
 
Failure to commence construction within 24 months from the date of closing shall be 
deemed a default of the terms of the Offer to Purchase and the City shall exercise its right 
to repurchase the property. 
 

 
Right of Reverter 
The sale shall be conditioned by a reversionary interest to the City of Dearborn that is 
recorded with the deed. If the City of Dearborn exercises its right to repurchase the 
property, it shall repurchase the property for the original sale price, less a processing 
fee equal to 10% of the original sale price, and less all costs associated with the transfer 
back to the City. 

Docusign Envelope ID: 418504B8-DA34-4EB9-8C0B-5F24F0708CD0



  
 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

Immediate Effect Requested  

REQUEST: Award of contract for Comfort Station Renovations at Camp Dearborn 

DEPARTMENT: Parks & Recreation Department, in conjunction with Purchasing 

 

BRIEF DESCRIPTION: The Parks & Recreation Department, in conjunction with Purchasing, 

recommends awarding a contract to Key Construction Company, a Dearborn based business, which 

submitted the lowest responsive and responsible bid; to renovate Comfort Stations #1, 3, 4 and 5 at 

Camp Dearborn.  Key is currently constructing new pool buildings at Summer Stephens, Lapeer and 

Ten Eyck Parks, and comfort stations at various comfort stations around the City. 

 

PRIOR COUNCIL ACTION: 

None 

  

BACKGROUND:     

The Camp Dearborn comfort stations are in need of improvements to provide campers with a better 

experience while at camp. Four comfort stations require plumbing repairs and fixtures, new lavatory 

partitions, improved shower areas, and new lighting. The comfort stations haven't seen significant 

improvements for over 15-20 years. New showers will have larger tile/single panels for fewer grout 

lines, and in some cases the shower heads will be raised to a reasonable height.  

 

FISCAL IMPACT: 

$1,102,851 ($1,050,335 bid price + $52,516 5% Contingency)  
 
 

COMMUNITY IMPACT: 

The renovated Comfort Stations will make visits to Camp Dearborn more enjoyable for all 

visitors. 

 

IMPLEMENTATION TIMELINE:  

Work will begin as soon as permits are approved. 

 

COMPLIANCE/PERFORMANCE METRICS:  

The Parks & Recreation staff will confirm adherence to the terms and conditions of the contracted 

scope of work.  
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TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Award of Contract to Key Construction for Comfort Station Renovations at Camp 

Dearborn 

DATE: January 28, 2025 

  

Budget Information 

Projects:     I21125 Cmp Dbn Comfort Station MEDC   
Total Approved Project Budget: $715,849 
Available Project Budget:  $710,210 
Requested Amount:         $1,102,851 ($1,050,335 bid price + $52,516 5% Contingency)  
Funding Source:  Facilities Fund, Camp Dearborn General, Capital Project 

Support, A & E Services 
Supplemental Budget:     $187,000    I20923 – Camp Dearborn MEDC Grant 
   $205,641    I20925 – Camp Dearborn Master Plan Projects 
 

Summary of Request 

 The Parks & Recreation Department, in conjunction with Purchasing, recommends awarding a 

contract to Key Construction Company, a Dearborn based business, which submitted the lowest 

responsive and responsible bid; to renovate Comfort Stations #1, 3, 4 and 5 at Camp Dearborn. 

It is respectfully requested that City Council authorize the award.  The resulting contracts shall not be 

binding until fully executed. It is also respectfully requested that the Finance Director be authorized to 

recognize and appropriate the $187,000 from the Capital Improvement Fund, Project I20923, to the 

Facilities fund, Project I21125, as revenue, and to recognize this revenue for expenditures in the 

Facilities Fund.  Immediate Effect Requested. 

Background and Justification 

The Camp Dearborn comfort stations are in need of improvements to provide campers with a better 

experience while at camp. Four comfort stations require plumbing repairs and fixtures, new lavatory 

partitions, improved shower areas, and new lighting. The comfort stations haven't seen significant 

improvements for over 15-20 years. New showers will have larger tile/single panels for fewer grout 

lines, and in some cases the shower heads will be raised to a reasonable height. The improvements 

to comfort stations have been discussed at several Camp Dearborn Advisory Committee meetings 

and Master Plan input sessions, and everyone agrees that these improvements are much needed and 

will positively impact the chances that guests return to camp. 

Key Construction is a Dearborn based company, currently overseeing the construction of the three 

neighborhood pool bath houses, and also ready to break ground on the renovation of various 

comfort stations in the City.  Recreation is satisfied with their work and recommends the contract be 

awarded for the comfort station renovation at Camp Dearborn. 
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Procurement Process 

Purchasing solicited bids with process details as follows: 

Process:     Invitation to Bid 

Issue Date:   December 17, 2024 

Deadline Date:  January 23, 2025 

Vendors Solicited:  307 

Solicitations Received: 69 

Bids Received:  6 

 

The bids were evaluated with the assistance of key staff from the Parks & Recreation Department 

and are shown in the following bid summary: 

 

Camp Dearborn Comfort Station 

Renovation 

Bid Price 

 Decima LLC $1,003,134 

Heaney General Contracting $1,021,000 

 Key Construction     $1,050,385 

L.G.K.  

Building Inc    ** Exceptions taken 

$1,339,150 

In-Line Construction ** Exceptions taken $1,462,209 

Vesta Companies $1,689,730 

 

The procurement process was in accordance with Section 2-568 (6), of the Procurement Ordinance, 

and all internal policies and procedures. The Purchasing Division requests approval to proceed with 

the procurement.   
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Signature Page 

 

Prepared By:                                                                    Department Approval: 

 

__________________________________                         ___________________________________ 

   Jay Andrews, Sr. Buyer, Purchasing                                  Sean Fletcher, Parks & Rec Director 

 

Budget Approval:                                                              Corporation Counsel Approval: 

 

___________________________________                      __________________________________ 

Michael Kennedy, Finance Director/Treasurer                  Jeremy Romer, Corporation Counsel 

 

 

 

 

 

 

 

 

 

 

 

 

 

P:\Solicitations\FY25\ITB\campdearborncomfortstationrenovation 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

 

Immediate Effect Requested 

REQUEST: Award of contract for Trash Collection, Disposal and Recycling Services for Camp Dearborn 

DEPARTMENT: Parks & Recreation Department, in conjunction with Purchasing 

 

BRIEF DESCRIPTION:   

The Parks & Recreation Department, in conjunction with Purchasing, recommends awarding a contract to 

GFL Environmental Services, which submitted the lowest responsive and responsible bid; to provide 

Trash Collection, Disposal and Recycling services to Camp Dearborn. The awarded contract will be for a 

period of three years. 

 

PRIOR COUNCIL ACTION: 

3-142-22 

  

BACKGROUND:    

Camp Dearborn and Mystic Creek Golf Course, generate approximately 13,000 un-compacted yards of 

rubbish and garbage annually. This contract will allow a qualified contractor to provide trash collection, 

disposal and recycling services for  the next three years; enabling Camp staff to provide a safe, clean and 

enjoyable camp experience to all visitors. 

 

FISCAL IMPACT: 

• $81,973 for a three-year contract 
o Year 1   $27,231 
o Year 2   $27,324 
o Year 3   $27,418 

 

COMMUNITY IMPACT: 

Refuse collection is essential to maintaining a clean, safe and appealing environment for all Camp 

Dearborn staff and visitors. 

 

IMPLEMENTATION TIMELINE:  

The contract will be effective upon Council authorization. 

 

COMPLIANCE/PERFORMANCE METRICS:  

The Parks & Recreation staff will confirm adherence to the terms and conditions of the contracted scope 

of work.  
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TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Award of Contract for Trash Collection, Disposal and Recycling Services for Camp 

Dearborn 

DATE: January 28, 2025 

  

Budget Information 

Adopted Budget:     $42,460     
Amended Budget:   $42,460   
Requested Amount:         $27,231  
Funding Source:  General Fund, Recreation, Camp Dearborn, Refuse Collection 
Supplemental Budget:     N/A  
 

Summary of Request 

The Parks & Recreation Department, in conjunction with Purchasing, recommends awarding a 

contract to GFL Environmental Services, which submitted the lowest responsive and responsible bid; 

to provide Trash Collection, Disposal and Recycling services to Camp Dearborn. The awarded 

contract will be for a period of three years. 

It is respectfully requested that City Council authorize the award.  The resulting contracts shall not be 

binding until fully executed.  Immediate effect is requested.  

Background and Justification 

Camp Dearborn and Mystic Creek Golf Course, generate approximately 13,000 un-compacted yards 

of rubbish and garbage annually. This contract will allow a qualified contractor to provide trash 

collection, disposal and recycling services for the next three years; enabling Camp staff to provide a 

safe, clean and enjoyable camp experience to all visitors. 
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Procurement Process 

The bids were evaluated with the assistance of key staff from the Parks & Recreation Department 

and are shown in the following bid summary: 

 

Process:     Invitation to Bid 

Issue Date:   November 22, 2024 

Deadline Date:  December 11, 2024 

Vendors Solicited:  232 

Solicitations Received: 33 

Bids Received:  3  

  

 

Camp Dearborn Trash Collection Bid Price 

GFL Environmental Services           $81,974  

Priority  $112,120 

Waste Management **           $65,965 

 

** Waste Management’s bid is considered non-responsive and non-responsible, as it contained 

exceptions to the scope of work and the City’s terms and conditions that are not acceptable. 

The procurement process was in accordance with Section 2-568 (6), of the Procurement Ordinance, 

and all internal policies and procedures. The Purchasing Division requests approval to proceed with 

the procurement.   
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Signature Page 

 

Prepared By:                                                                    Department Approval: 

 

__________________________________                         ___________________________________ 

   Jay Andrews, Sr. Buyer, Purchasing                                  Sean Fletcher, Parks & Rec Director 

 

Budget Approval:                                                              Corporation Counsel Approval: 

 

___________________________________                      __________________________________ 

Michael Kennedy, Finance Director/Treasurer                  Jeremy Romer, Corporation Counsel 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

P:\Solicitations\FY25\ITB\TrashcollectionatCampdearborn 
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EXECUTIVE SUMMARY 

 
 
REQUEST: Requesting recognition and appropriation of Michigan State Police Community-

Based Crisis Response Pilot Grant Program in the amounts of $607,668 and $455,751, 

respectively. 

DEPARTMENTS: General – Police, Philanthropy & Grants  

BRIEF DESCRIPTION: This request is made to recognize and appropriate the Michigan State 

Police Grant awarded to Dearborn in the amount of $455,751 with a local match of $124,668 to 

be paid by ACCESS (Arab Community Center for Economic and Social Services). The 

agreement has a start date of July 1, 2024 and will continue through September 30, 2028. It is 

requested that the Finance Director be authorized to recognize $607,668 to the General Fund, 

Police, Admin, Intergovernmental Revenue, State, Other and appropriate $455,751 into the 

General Fund, Police, Admin, Public Safety, Contractual Services, Other. 

 

PRIOR COUNCIL ACTION: N/A 

 

BACKGROUND: ACCESS has been serving metro Detroit for over 50 years, offering more than 

120 programs across 11 locations. The organization provides culturally sensitive, trauma-

informed mental health services and has established a reputation for addressing social, 

economic, health, and educational needs for diverse populations. This program leverages 

ACCESS’ expertise to embed a licensed mental health professional within the Dearborn Police 

Department. The co-responder will accompany officers on non-criminal calls, review mental 

health-related reports, and prioritize response needs. A case manager will document 

interactions, ensure continuity of care, and connect individuals to ACCESS’ broad network of 

resources, including behavioral health, substance abuse treatment, and harm reduction 

services. 

 

FISCAL IMPACT: Local match of $124,668 to be paid by ACCESS. 

 

COMMUNITY IMPACT:  This program will strengthen community trust by addressing mental 

health and substance use concerns in a compassionate and culturally competent manner. It will 

also reduce the burden on law enforcement while improving access to appropriate care and 

services.  

 

IMPLEMENTATION TIMELINE:  

● Project Start Date - Upon Council approval 

● Project End Date - September 30, 2028 

 

COMPLIANCE/PERFORMANCE METRICS:   

● Total number of mental health and substance use calls referred to ACCESS.  

● Number of individuals connected to care and follow-up services.  
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● Impact on reducing law enforcement involvement in non-criminal incidents. 
 

 

TO:          Dearborn City Council 

FROM: Philanthropy and Grants Department 

SUBJECT: 2025 MSP Community-Based Crisis Response Pilot Grant Program 

DATE: January 27, 2025 

  

Budget Information 

Adopted Budget:             $0 

Amended Budget:             $0 

Requested Amount:               $455,751 

Funding Source:  Michigan State Police 

Supplemental Budget: N/A  

Summary of Request 

The City of Dearborn has been awarded the Michigan State Police Community-Based Crisis 
Response Pilot Grant Program. The agreement has a start date of July 1, 2024 and continues 
through September 30, 2028. Implementation of grant funding will begin April 2025. 

It is respectfully requested that Council authorize the acceptance of the award and its recognition 

and appropriation from the State of Michigan. Additionally, it is requested the Finance Director be 

authorized to recognize $607,668 to the General Fund, Police, Admin, Intergovernmental 

Revenue, State, Other and appropriate $455,751 into the General Fund, Police, Admin, Public 

Safety, Contractual Services, Other. 

The Philanthropy & Grants Department, in collaboration with the Police Department and 

Purchasing, recommends entering into a contract with ACCESS (Arab Community Center for 

Economic and Social Services). The contract will be for up to $455,751, effective through 

September 30, 2028. 

It is respectfully requested Council award this contract. The resulting contract shall not be binding 

until fully executed. 

Background and Justification 

This funding will allow the Dearborn Police Department to implement a co-responder program in 
partnership with ACCESS. A licensed, master’s-level practitioner will assist with non-criminal 
mental health-related calls, and a dedicated case manager will provide follow-up services, 
ensuring culturally sensitive, trauma-informed care. The program aims to improve community 
well-being by reducing law enforcement's role in handling non-violent mental health, substance 
abuse, and disability-related issues.  

ACCESS has been serving metro Detroit for over 50 years, offering more than 120 programs 
across 11 locations. The organization provides culturally sensitive, trauma-informed mental health 
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services and has established a reputation for addressing social, economic, health, and 
educational needs for diverse populations. This program leverages ACCESS’ expertise to embed 
a licensed mental health professional within the Dearborn Police Department. The co-responder 
will accompany officers on non-criminal calls, review mental health-related reports, and prioritize 
response needs. A case manager will document interactions, ensure continuity of care, and 
connect individuals to ACCESS’ broad network of resources, including behavioral health, 
substance abuse treatment, and harm reduction services. This program will strengthen 
community trust by addressing mental health and substance use concerns in a compassionate 
and culturally competent manner. It will also reduce the burden on law enforcement while 
improving access to appropriate care and services. 

Immediate effect is requested. 

Prepared by:      Department Approval: 

 

 

_________________________________  _________________________________ 
Mehdi Al-Hassan – Accountant    Maria Willett – Philanthropy & Grants Director 

 

Department Approval:   

 

 

_________________________________   
Chief of Police Issa Shahin – Dearborn Police Department 

 

 

Budget Approval:     Corporation Counsel: 

 

 

_________________________________  _________________________________ 
Michael Kennedy – Finance Director/Treasurer  Jeremy Romer – Corporation Counsel 
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COMMUNITY-BASED CRISIS RESPONSE PILOT GRANT PROGRAM 
(CBCRP)  

GRANT CONTRACT 
 

Grant Agreement 
hereinafter referred to as the “Agreement” 

between 
 

Michigan State Police 
hereinafter referred to as the “Department” 

and  
 

City of Dearborn 
16901 Michigan Avenue 

Dearborn, Michigan 48126 
 

hereinafter referred to as the “Grantee” 
for 

 
MSP Project Number: 24-CBCRP-02 

 
I. Period of Agreement: 
 This Agreement shall commence on 07/01/2024 and continue through 9/30/2028.  
 This Agreement is in full force and effect for the period specified.   
 
II. Funding Source and Agreement Amount: 

This Agreement is designated with the following stipulations: 
A. In accordance with the terms and conditions of this Agreement, the Grantee will be awarded a total 

maximum allocation of $483,000, for reimbursement of authorized expenditures. 
B. The Grantee shall utilize the award solely for the purpose of supporting a new or existing community-

based crisis response program pursuant to Public Act (PA) 119, Article 8. 
C. Award funds not expended by the end of the 4-year performance period may be forfeited. 

 
III. Eligible Requests and Conditions:  

A. Eligible Requests: 
1. Grantee must provide a 25 percent match to any state funding that will be received. 

B. General Conditions:  
1. Grantee shall submit required documentation (Grant Agreement, Financial Status Report 

(FSR), and Performance Status Report (PSR)) and any other requested documentation via 
email to the Michigan State Police (MSP), Grants and Community Services Division (GCSD). 

2. CBCRP funds must only be used to support a new or existing community-based response 
program.  

 
IV. General Information: 

A. The Department will notify the Grantee when all signed grant agreement documents have been 
received. 

B. Grant number 24-CBCRP-02 must be included on all correspondence addressed to the Department. 
C. All Grantee subaward information (MOU/MOA/budgets, etc.) must be submitted to Department within 

30 days of issuance.   
D. FSRs and PSRs are required for CBCRP funds.  FSR and PSR forms are available on the MSP GCSD 

website.  FSRs and PSRs must be submitted via email to MSP-CJGrants@michigan.gov, within 30 
days after the performance period.   

E. This Agreement constitutes the entire agreement between the Department and Grantee on the subject 
matter hereof.  There are no understandings, agreements, or representations, oral or written, not 
specified herein regarding this Agreement. 

F. Unless otherwise noted, all correspondence and project documentation are to be submitted via email to 
MSP-CJGrants@michigan.gov. 
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V. Attribution: 

A. Any public announcements—whether oral, written, or electronic—must identify the state of Michigan as 
the source of funding for the grant-funded Community-Based Crisis Response Program.  The following 
is suggested language: 

1. The Community-Based Crisis Response Program is supported by FY24 grant funds awarded 
by the state of Michigan and administered by the Michigan State Police. 

B. The state of Michigan has the royalty-free right to copy, publish, and distribute any data or material 
associated with the CBCRP. 

 
VI. Amendment of Agreement: 

A. This Agreement may not be altered, modified, supplemented, or amended in any manner.   
B. Requests for budget modifications must be submitted in writing to Department.  Grantees will be 

notified of approval or denial of budget modification requests within 60 days. 
C. Expenditures incurred as a result of changes made without prior written approval from the Department 

will not be eligible for reimbursement. 
 

VII. Eligible Expenditures: 
A. The Grantee’s use of the award is limited to those eligible expenditures identified in the Budget, 

Attachment 3, or as identified in an approved change in accordance with section VIII. 
B. The Grantee must adhere to local, state, and federal laws and be consistent with statewide policies, 

regulations, statutes, and practices. 
C. Expenditures must be adequately supported by source documentation, including invoices, detailed 

paycheck stubs, canceled checks, and electronic payment confirmations.  If the position is paid as 
contracted services, an itemized breakdown of included costs must be provided to the Department by 
the Grantee.  The Department reserves the right to request additional supplemental documentation. 

D. All travel expenses are limited to State of Michigan, Department of Technology, Management, and 
Budget (DTMB) travel rates for the year the expenses were incurred. 

 
VIII. Ineligible Expenditures and Activities: 

A. Expenditures incurred, or contracted for, outside of the grant performance period identified in section I 
or without receiving approval as directed in section VI, are ineligible. 

B. Expenses paid for with cash, or those with insufficient documentation of a processed payment, are 
ineligible and will not be reimbursed. 

C. Any expense not explicitly identified as an eligible expenditure for the FY 2024 CBCRP is ineligible.  
This includes, but is not limited to, the following ineligible expenses:  

1. Indirect costs or indirect administrative expenses. 
2. Non-wage related fringe benefits, including, but not limited to firearms, uniform costs, etc.  
3. Contributions and donations. 
4. Management studies or other research and development. 
5. Memberships and dues. 
6. Position-related contracts beyond the grant performance period. 
7. Lobbying or advocacy for legislative or administrative reform. 
8. Legal fees. 
9. Fines and penalties. 
10. Compensation to federal employees. 
11. Food, refreshments, and snacks. 
12. Sales tax. 

 
IX. Accounting and Recordkeeping:  

A. All expenditures are to be recorded in a manner allowing for clear separation/identification from the 
Grantee’s other funds or accounts.  A general ledger is required and must reconcile to reported costs. 
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B. The Grantee shall retain records for not less than seven years following the final reimbursement
payment.

X. Inspection and Audit:
A. The Department (and/or any of their duly authorized representatives) is permitted access, for the 

purposes of inspection, audit, and examination, to any books, documents, papers, and records in any 
format (i.e., digital, electronic, cloud, paper, etc.), of the Grantee’s which are related to this project for 
the duration of the grant performance period plus three years.

B. The Department (and/or any of their duly authorized representatives) may conduct on-site inspections 
without prior notice.

C. If funds are determined to have been misused or reimbursed in error during a site visit or audit, the 
Grantee agrees to pay funds back to the Department.

XI. Reporting Requirements:
A. Reimbursement Method/Mechanism:

1. All Grantees must register as a vendor to receive reimbursement payments as Electronic 
Funds Transfers/Direct Deposits.  Vendor registration information is available on the State of 
Michigan SIGMA Vendor Self-Service website located at
https://sigma.michigan.gov/webapp/PRDVSS2X1/AltSelfService

2. This Agreement requires a minimum match of 25 percent.  Amounts requested for 
reimbursement by the Grantee should be for a maximum of 75 percent of the total project cost 
incurred during the reporting period.  The total cumulative requests for reimbursement should 
not exceed 75 percent of the total project cost, nor should it exceed the award amount listed in 
section I.

3. This Agreement is reimbursement only.  The Grantee must documentation that expenditures 
(including required match) have been paid by local sources before requesting reimbursement 
from the Department.

a. Proof of purchase and proof of payment must be submitted for each expenditure.
4. All invoices must be paid and reimbursement requests for eligible expenditures, including 

supporting documentation, shall be submitted to the Department by no later than the respective 
FSR due dates.  Documentation must be submitted via email to MSP-CJGrants@michigan.gov.

5. Should the Grantee discover an error in a previous reimbursement request, the Grantee shall 
immediately notify the Department and refund to the Department any funds not authorized for 
use under this Agreement and any payments or funds advanced to the Grantee in excess of 
allowable reimbursable expenses.

B. FSR and PSR due dates follow the end of each reporting period as listed below.  Reports are only due 
for active agreement periods.  Grantees are not required to submit any reports due before the grant 
start date indicated in section I or after approval of their final reports.

Reporting Period Due Date 
July 1, 2024 – September 30, 2024 October 20, 2024 
October 1, 2024 – December 31, 2024 January 30, 2025 
January 1, 2025 – March 31, 2025 April 30, 2025 
April 1, 2025 – June 30, 2025 July 30, 2025 
July 1, 2025 – September 30, 2025 October 20, 2025 
October 1, 2025 – December 31, 2025 January 30, 2026 
January 1, 2026 – March 31, 2026 April 30, 2026 
April 1, 2026 – June 30, 2026 July 30, 2026 
July 1, 2026 – September 30, 2026 October 20, 2026 
October 1, 2026 – December 31, 2026 January 30, 2027 
January 1, 2027 – March 31, 2027 April 30, 2027 
April 1, 2027 – June 30, 2027 July 30, 2027 
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July 1, 2027 – September 30, 2027 October 20, 2027 
October 1, 2027 – December 31, 2027 January 30, 2028 
January 1, 2028 – March 31, 2028 April 30, 2028 
April 1, 2028 – June 30, 2028 July 30, 2028 
July 1, 2028 – September 30, 2028 October 20, 2028 

 
C. The Grantee shall submit to the Department, via email, a completed FSR, PSR, and supporting 

documentation, according to the schedule listed within this section above, whether or not any 
expenditures have been incurred or paid during that period.  All submitted documentation will be 
reviewed and a response provided by the Department within 45 days.  

1. If no expenditures have been paid during the reporting period, an FSR must be submitted 
without line items and a total of $0.00. 

 
XII. Conditions Precedent to Disbursement:  

A. The Department’s obligation to disburse award funds to the Grantee is subject to satisfaction, with 
respect to each disbursement, of each of the following conditions: 

1. Submission of a signed Grant Agreement. 
2. Submission of a completed FSR, PSR, and supporting documentation according to the due 

dates schedule listed in section XI. 
3. The Grantee is in compliance with all terms and conditions of this Agreement. 

 
XIII. Disbursement of Awards Funds: 

A. Pursuant to PA 119, Article 8, the MSP GCSD is authorized to provide and administer grant funds 
through the Community Based Crisis Response Pilot Grant Program from the state FY 2024 general 
fund.  Funds are contingent upon this appropriation from the state of Michigan, and Grantee allocations 
may be revised during the year based on changes in the appropriation.  

B. Reimbursements are limited to the reporting periods defined in section XI. 
C. Reimbursement payments are only made through the state of Michigan’s payment system SIGMA.  
D. Funds are contingent upon the appropriation, pursuant to 2023 PA 119, from the state of Michigan. 
E. The Grantee’s allocations may be revised during the performance period based on changes in the 

appropriation or as the result of noncompliance with the terms and conditions of this Agreement.  
 

XIV. Termination:  
A. This Agreement shall be terminated following the final reimbursement payment to the Grantee, and 

upon satisfying the terms and conditions of this Agreement.  
B. The Grantee may terminate this Agreement upon 60 days advance written notice to the Department.  At 

its discretion, the Department may waive this notification requirement. 
C. The Department may terminate this Agreement effective immediately upon written notice to the 

Grantee, or effective on such a later date as may be established by the Department in such notice, 
under any of the following circumstances: 

1. The Department fails to receive sufficient appropriations or other expenditure authorization to 
allow the Department, in the reasonable exercise of its administrative discretion, to continue 
making payments under this Agreement. 

2. There is a change in federal or state laws, rules, regulations, or guidelines so that the project(s) 
funded by this Agreement is no longer eligible for funding. 

3. There is a failure of the Grantee to follow the reporting schedule and/or provide appropriate 
source documentation for expenditures. 

4. The Grantee is found to be noncompliant with the terms and conditions of this Agreement. 
5. Any representation, warranty, or statement made by the Grantee herein or in any documents or 

reports relied upon by the Department to determine eligibility and award; is found to be untrue 
in any material respect when made. 
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XV. Non-Supplanting:  
It is imperative that the Grantee understand that the non-supplanting requirement mandates that grant funds may 
be used only to supplement (increase) a Grantee’s budget and may not supplant (replace) state, local, or tribal 
funds that a Grantee, inclusive of any subcontractors, otherwise would have spent on positions and/or any other 
items approved in the Grant Budget if it had not received a grant award.  

  
XVI. Equal Employment:  

A. In accordance with the Elliott-Larsen Civil Rights Act, the Persons with Disabilities Civil Rights Act, and 
Executive Directive 2019-09, the Grantee or any sub-recipient of the award, shall not discriminate 
against any employee or applicant for employment in hiring, any terms and conditions of employment, 
or matters related to employment because of religion, race, color, national origin, age, sex, height, 
weight, marital status, partisan considerations, or a disability or genetic information that is unrelated to 
the person’s ability to perform the duties of a particular job or position.   

B. In accordance with the Michigan Department of Civil Rights Standards and Procedures for Civil Rights 
Compliance in State and Federal Contracts, the Grantee must have an established policy of equal 
employment opportunity without regard to religion, race, color, national origin, age, sex, height, weight, 
marital status, partisan considerations, or a disability or genetic information that is unrelated to the 
person’s ability to perform the duties of a particular job or position. 

1. The Grantee shall periodically review their policies and procedures, and to consider whether 
the make-up of their workforce might be an unintended symptom of a policy that should be 
changed, and to take steps necessary to correct any under representation and achieve a 
reasonably representative work force at all levels of employment.   

2. In addition, the Grantee shall: 
a. State in all recruiting materials and advertisements that all applicants will receive equal 

consideration for employment without regard to religion, race, color, national origin, 
age, sex, height, weight, marital status, partisan considerations, or a disability or 
genetic information that is unrelated to the person’s ability to perform the duties of a 
particular job or position; and, 

b. Post in conspicuous places, notices setting forth the law on equal opportunity in 
employment and public accommodations (posters are available from the Michigan 
Department of Civil Rights). 

C. The Grantee shall inform the Department of any federal or state actions taken against the Grantee 
pertaining to equal employment opportunity requirements.   

D. The Grantee shall keep employment or other resources used in preparation of the Minority-Female-
Handicapper Status Report, Workforce Utilization Analysis, and Equal Employment Opportunity (EEO) 
Plan, six months beyond the life of the SROGP agreement to permit access by the Department, 
Michigan Department of Civil Rights, or other authorized persons, as may be necessary to ascertain 
compliance. 

E. The Grantee is subject to a determination of compliance with EEO requirements by the Department or 
the Michigan Department of Civil Rights. 

XVII. Agreement Signatories:  
The Grantee certifies that all representations made in this Agreement are true and correct, and all grant funds 
awarded pursuant to this Agreement shall be used only for the purpose(s) described herein. The Grantee 
acknowledges that the award is made solely upon this certification and that any false statements, 
misrepresentations, or material omissions may be the basis for immediate termination of this Agreement and 
repayment of grant funds. 
 
  

Docusign Envelope ID: CBE00DCE-DF08-41D1-8423-947780487DDA



GRANTS-CBCRP  
MICHIGAN STATE POLICE 
Grants and Community Services Division 
Page 6 of 6 

In witness whereof, the Department and Grantee hereto have caused this Agreement to be executed by their duly 
authorized representatives. 

Name of Grantee’s Authorized Official 

Mayor Abdullah H. Hammoud 
City of Dearborn 

Signature of Grantee’s Authorized Official Date 

Name of Department’s Authorized Official 

Nancy Becker Bennett, Division Director  
Michigan State Police 
Grants and Community Services Division 

Signature of Department’s Authorized 
Official 

Date 
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  Attachment 1 

1 
 

STATEMENT OF WORK 
 
City of Dearborn (Grantee) 
Michigan State Police (Department) 
Community-Based Crisis Response Pilot Grant Program 
 
The Dearborn Police Department is launching a new initiative to address non-criminal mental health-
related calls and concerns through a partnership with ACCESS (Arab Community Center for Economic 
and Social Services).  This program seeks to address situations like mental health concerns, substance 
abuse, disabilities, or small, non-violent problems. Partnering with ACCESS will enable trained mental 
health professionals, with support from the police, to assist individuals in crisis, creating a streamlined 
system that provides appropriate care and support while reducing unnecessary law enforcement 
involvement and improving overall community well-being.  
 
The Grantee will:  

• Establish an unarmed crisis response program that will respond to behavioral health, substance 
abuse, disability, and low-level nonviolent nuisance complaints or conflicts to situations where a 
continued police response is considered unnecessary by law enforcement, by assigning a co-
responder to the police department, from 9 a.m. – 5 p.m. each weekday, to review, prioritize, and 
respond to crisis response related calls for service 
 

• Hire one full-time co-responder to respond to crisis response calls with the Dearborn Police 
Department, providing referrals and/or resources through ACCESS or partner organizations.   
 

• Hire one full-time case manager will support the co-responder by documenting client interactions, 
addressing a major barrier to fieldwork identified by the co-responder, and assisting clients in 
accessing behavioral health services and other resources through ACCESS or partner 
organizations. 
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Total Cost 
-$  
-$  

Total Cost 
-$  
-$  

Purpose of Travel
  

lodging, meals, 
 

mile, etc.) Cost Quantity Number of staff Number of Trips Total Cost
-$  
-$  

Contractual

Cost Quantity Units # of Hours Total Cost
$483,000.00 1 - - 483,000.00$  

 $ 483,000.00 

483,000.00$         
Grant Award $483,000.00
Matching Funds $124,668.00

Category Total
Narrative

Travel 

Narrative

Narrative

Grant 
Administrative 
Costs

List each grant administrative position by employee name (if known) and title.  Show the annual salary and benefit costs and percentage of time to be devoted to the project.  Total cost will auto-fill.  In 
the  narrative section, include a description of the responsibilities and duties of each position in relationship to grant administrative functions. 

Name Position Annual Salary and Benefits Percentage of time dedicated to CRP

Category Total

Itemize travel expenses for personnel (ex. training, site visits, advisory group meetings, etc.).  Include the travel location if known.  In the narrative section, describe the purpose 

Category Total

FY24 Community-Based Crisis Response (CBCR)
City of Dearborn Budget Detail Worksheet 

Personnel Salary 
and Fringe 
Benefits

List each position by employee name (if known) and title.  Show the annual salary and benefits cost and the percentage of time to be devoted to the project.  Total cost will auto-fill.  In the narrative 
section, include a description of the responsibilities and duties of each position in relationship to fulfilling the project goals and objectives. 

Name Position Annual Salary and Benefits Percentage of time dedicated to CBCR

Contractual expenses may include subawards (ex. to a community partner), procurement costs, or consultant fees.  In the narrative section, provide an explanation and 
justification for each contractual expense.  Please also describe the purpose of the contract, including anticipated goals or outcomes. 

Item Purpose

Project Total

Category Total
City will contract with ACCESS to provide direct crisis response support for crisis response situations not requiring a law enforcement response. A Responder Specialist will be employed to review mental 
health-related reports and prioritize which calls require a response. The Response Specialist will coordinate with ACCESS’ Quick Response Team to connect individuals to treatment and harm reduction 
services after a non-fatal overdose. A Case Manager will support the Responder Specialist by documenting client interactions and assisting clients in accessing behavioral health services and other 
resources through ACCESS or partner organizations. This partnership will achieve the following goals: Reduce law enforcement involvement in non-criminal mental health-related incidents by providing 
appropriate support and care through ACCESS, enhance the capacity of mental health professionals to respond to non-criminal mental health, substance abuse, and disability-related concerns, and 
strengthen community trust in both law enforcement and mental health services.

Narrative

ACCESS Contract Program implementation
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Total Cost 
358,945.00$     
228,643.00$    

-$     
587,588.00$     

Total Cost 
-$     
-$     

Supplies 

Item Number of Items Unit Cost Total Cost
3.5 1,500.00$      5,250.00$   

1 2,000.00$      2,000.00$   
3.75 1,200.00$      4,500.00$   

2 $3,150.00 6,300.00$   
-$     

18,050.00$    

Equipment 

Number of Items Unit Cost Total Cost
-$     
-$     

Purpose of Travel

Type of Expense (ex. 
lodging, meals, 
transportation, etc.)

Cost Basis (ex. per day, hour, 
mile, etc.) Cost Quantity Number of staff Number of Trips Total Cost

Travel to clients for 
response Transportation Per mile $0.58 3500 1 2,030.00$   

-$     
2,030.00$   

607,668.00$           
Grant Award $483,000.00
Matching Funds $124,668.00

Narrative

Grant 
Administrative 
Costs

Category Total
General office supplies to include pens, paper, post-it notes, disinfectant wipes, etc.  One Dell laptop. Two cellphones. Educational materials includes pamphlets of local resources, ACCESS services, and education on mental and behavioral health for referred clients. These supplies are essential to the daily 
operations and effective job performance. 

Narrative

Narrative

Narrative

Cellphone and related expenses for first responder specialist & case manager

List non-expendable items to be purchased.  Applicants should analyze the cost benefits of purchasing versus leasing equipment.  Rented or leased equipment should be listed in the "Contractual" category.  In the narrative section, provide an explanation and justification for all equipment. 

Item and Description

Category Total

Printing & Educational Materials
Computer/laptop - Dell Latitude 7650 or similar
General Office Supplies - pens, paper, post-it notes, folders, binders, disinfectant wipes, etc. 

List items by type (ex. office supplies, postage, training materials, and expendable equipment items costing less than $5,000).  Generally, supplies include any materials that are expendable or consumed during the course of the project.  Total cost will auto-fill.  In the narrative section, provide an 
explanation and justification for all supplies. 

100%
Case Manager 43,594.00$     59,869.00$     61,665.00$    63,515.00$     100%
First Responder Specialist 68,438.00$     93,988.00$     96,808.00$    99,711.00$     

Oct. 1, 2026 - Sept. 30, 2027 Annual 
Salary and Benefits

Oct. 1, 2027 - Sept. 30, 2028 
Annual Salary and Benefits

FY24 Community-Based Crisis Response (CBCR)
ACCESS Budget Detail Worksheet 

Personnel Salary 
and Fringe 
Benefits

List each position by employee name (if known) and title.  Show the annual salary and benefits cost and the percentage of time to be devoted to the project.  Total cost will auto-fill.  In the narrative section, include a description of the responsibilities and duties of each position in relationship to fulfilling 
the project goals and objectives. 

Position 

Jan. 1, 2025 - Sept. 30, 2025 Annual 
Salary and Benefits

Oct. 1, 2025 - Sept. 30, 2026 
Annual Salary and Benefits Percentage of time dedicated to CBCRPName 

Itemize travel expenses for personnel (ex. training, site visits, advisory group meetings, etc.).  Include the travel location if known.  In the narrative section, describe the purpose of travel and inlcude a justification for each itemized expense. 

Category Total
Travel expenses for Responder Specialist to drive to client locations for response. This expense is crucial for the success of the program; it allows the response to come to the client.   ACCESS understands that the rate of the State Police is $0.44. However, our travel policy is at the rate of $0.58, and the 
remaining $0.14 will be paid through our matching funds. 

Project Total

Travel 

Narrative

Category Total

Category Total
The Responder Specialist will review mental health-related reports and prioritize which calls require a response. The Responder Specialist will coordinate with ACCESS’ Quick Response Team to connect individuals to treatment and harm reduction services after a non-fatal overdose. The Case Manager will 
support the Responder Specialist by documenting client interactions and assisting clients in accessing behavioral health services and other resources through ACCESS or partner organizations.        

List each grant administrative position by employee name (if known) and title.  Show the annual salary and benefit costs and percentage of time to be devoted to the project.  Total cost will auto-fill.  In the  narrative section, include a description of the responsibilities and duties of each position in 
relationship to grant administrative functions. 

Name Position Annual Salary and Benefits Percentage of time dedicated to CRP
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Attachment 4

6. ZIP Code

8. Expense Category

A.  Personnel

B.  Fringe Benefits

C.  Travel

D.  Supplies

E.  Training

F.  Contractual

H.  Other

II. Financial Status Report (Due 30 Days After the End of a Reporting Period)

I. Applicant’s Information
1. Agency Name 2. Grant Number

3. Address 4. City 5. State

7. Reporting Period

    October 1, 2024 – December 31, 2024       January 1, 2025 – March 31, 2025       April 1, 2025 – June 30, 2025

    July 1, 2025 – September 30, 2025       October 1, 2025 – December 31, 2025       January 1, 2026 – March 31, 2026

    April 1, 2026 – June 30, 2026       July 1, 2026 – September 30, 2026       October 1, 2026 – December 31, 2026

III. Expenditure Detail (Must Attach Payment Documents i.e., Invoice(s) and Proof of Payment)

9. Expense Description 10. Total Expenditure
Incurred for Period

11. Total Expenditure
Incurred to Date

    July 1, 2028 – September 30, 2028

    January 1, 2027 - March 31, 2027       April 1, 2027 - June 30, 2027       July 1, 2027 - September 30, 2027

    October 1, 2027 - December 31, 2027       January 1, 2028 - March 31, 2028       April 1, 2028 - June 30, 2028

Printed Name of Authorized Official or Financial Officer Title of Authorized Official or Financial Officer

This is my final report.

V. Certification
I certify all statements in this report, including all requested supplemental information, are true, complete, and accurate to the best of 
my knowledge.  I understand failure to submit any required reports may result in the termination of the grant.  I understand this grant 
may be terminated if the Michigan State Police concludes I am not in compliance with the conditions and provisions required by the 
contract covering this grant, or have falsified any information.  By way of signature, I agree with all the conditions of this grant 
program.

COMMUNITY- BASED CRISIS RESPONSE PILOT (CBCRP)
FINANCIAL STATUS REPORT (FSR)

Agency’s Authorized Official or Financial Officer Signature Date

13. Total Cumulative Amount Incurred to Date

IV. Reimbursement Request
14. Amount Requested for Reimbursement  $ -   

12. Total Amount Incurred this Period  $ -   

For MSP Use Only

Reviewed By: Date: Approved By: Date:

Date sent to finance for payment: Date received confirmation of payment:

Yes No
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Attachment 7 
 
 

COMMUNITY-BASED CRISIS RESPONSE PILOT GRANT (CBCRP) PROGRAM 
PROGRAM STATUS REPORT (PSR) 

 
 

I. Applicant’s Information 
1. Agency Name 
      

2. Grant Number 
      

3. Address 
      

4. City 
      

5. State 
      

6. ZIP Code 
      

II. Program Status Report (Due 30 Days After the End of a Reporting Period) 
7. Reporting Period 

  July 1, 2024 – September 30, 2024   October 1, 2024 – December 31, 2024   January 1, 2025 – March 31, 2025 
  April 1, 2025 – June 30, 2025   July 1, 2025 – September 30, 2025   October 1, 2025 – December 31, 2025 
  January 1, 2026 – March 31, 2026   April 1, 2026 – June 30, 2026   July 1, 2026 – September 30, 2026 
  October 1, 2026 – December 31, 2026   January 1, 2027 – March 31, 2027   April 1, 2027 – June 30, 2027 
  July 1, 2027 – September 30, 2027   October 1, 2027 – December 31, 2027   January 1, 2028 – March 31, 2028 
  April 1, 2028 – June 30, 2028   July 1, 2028 – September 30, 2028  

8. Please describe current reporting period activities.   
Please provide specific details such as staff activity (data analysis conducted, reports generated, etc.) 
      

9. Have you encountered roadblocks to the implementation of this project?    Yes   No 
If yes, please provide details and describe your plan for overcoming the listed roadblocks.   
      

10. Is your project on track with the overall project timeline?    Yes   No 
If no, please provide details and describe your plan for moving the project back on track. 
      

11. Do you require program or financial assistance from the Michigan State Police, Grants and Community Services Division?  Yes   No.  If yes, 
please explain: 
      

III. Certification 
I certify all statements in this report, including all requested supplemental information, are true, complete, and accurate to the best of 
my knowledge.  I understand failure to submit any required reports may result in the termination of the grant.  I understand this grant 
may be terminated if the Michigan State Police concludes I am not in compliance with the conditions and provisions required by the 
contract covering this grant or have falsified any information.  By way of signature, I agree with all the conditions of this  
grant program. 
Agency’s Authorized Official or Program Officer Signature Date 

      

Printed Name of Authorized Official or Program Officer 
      

Title of Authorized Official or Program Officer 
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

For City Council Meeting on 2/11/25 

 

REQUEST: Request for Noise Ordinance Waiver for upcoming Michigan Department of 

Transportation (MDOT) project on Michigan Avenue (MDOT JN 219754). 

DEPARTMENT:  Public Works & Facilities – Engineering Division 

BRIEF DESCRIPTION: MDOT has requested a Noise Ordinance Waiver on US-12 (Michigan 

Avenue) from Firestone Street to I-94 for nighttime construction operations. 

(See attached letter.) 

 

PRIOR COUNCIL ACTION:  N/A 

 
BACKGROUND: MDOT will be performing an HMA resurfacing project within the city limits of 

Dearborn in 2025. This includes asphalt cold milling and resurfacing and 

pedestrian ramp rehabilitation on US-12 (Michigan Avenue) between Firestone 

Street and I-94. MDOT would like to carry out portions of the HMA resurfacing 

during the nighttime hours in order to reduce daytime lane closures. 

 Historically, the City has granted waivers to noise ordinance and allowed MDOT 

contractors to work during the nighttime hours to minimize disruption to local 

businesses. 

 

FISCAL IMPACT:  N/A 

  

 
COMMUNITY IMPACT: Because the plan is for double lane closures with one lane of traffic shifted 

into the center turn lane, traffic flow through the work zone will be extremely 

slow with increased congestion and limited driving space. Less lanes being 

closed during the day will result in a lessened economic burden on local 

businesses as well as lower traffic volumes. 

 Construction trucks, asphalt paving machines, asphalt trucks, generators, 

compressors, etc., will be operating during the scheduled nights. This 

equipment creates noise which could become problematic in residential 

neighborhoods. 

 

IMPLEMENTATION TIMELINE:  With immediate effect. 

 

 

COMPLIANCE/PERFORMANCE METRICS:  N/A 
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

For City Council Meeting on 2/11/25 

TO: City Council 

FROM: Department of Public Works and Facilities/Engineering Division 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Request for Noise Ordinance Waiver for upcoming Michigan Department of 

Transportation (MDOT) project on Michigan Avenue (MDOT JN 219754). 

DATE: January 23, 2025 

  

Budget Information 

 

N/A 

 

Summary of Request 

MDOT is requesting a Noise Ordinance Waiver on US-12 (Michigan Avenue) from Firestone Street to I-94 

for nighttime construction operations. (See attached letter.) 

MDOT will be performing an HMA resurfacing project within the city limits of Dearborn in 2025. This includes 

roadway paving and pedestrian ramp rehabilitation on US-12 (Michigan Avenue) between Firestone Street 

and I-94. 

Historically, the City has granted waivers to the noise ordinance and allowed MDOT contractors to work 

during the nighttime hours to minimize disruption to local businesses.  

We hereby ask that City Council approve MDOT’s request for nighttime work as requested. We further ask 

that the Council Resolution be given IMMEDIATE EFFECT. 

 

Background and Justification 

MDOT would like to carry out portions of the HMA resurfacing during the nighttime hours in order to reduce 

daytime lane closures. Because the plan is for double lane closures with one lane of traffic shifted into the 

center turn lane, traffic flow through the work zone will be extremely slow with increased congestion and 

limited driving space. Less lanes being closed during the day will result in a lessened economic burden on 

local businesses as well as lower traffic volumes. Construction trucks, asphalt paving machines, asphalt 

trucks, generators, compressors, etc., would be operating during scheduled nights. Although this equipment 

creates noise which could become problematic in residential neighborhoods, working nights will help the 

entire construction process by shortening the time needed to complete it.  
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

For City Council Meeting on 2/11/25 

Department Approval:         

                                              

________________________________________                           
Tim Hawkins, Public Works & Facilities Director             Soud El-Jamaly, City Engineer 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

Immediate Effect is Requested 

REQUEST: Approval of Purchase for High Performance Cold Patch to Ajax Paving Industries 

DEPARTMENT: The Department of Public Works & Facilities, in conjunction with Purchasing 

BRIEF DESCRIPTION: Purchasing, on behalf of the Department of Public Works & Facilities, 

recommends the purchase of High-Performance Cold Patch from Ajax Paving Industries. Ajax 

Paving industries is the only vendor in Michigan authorized to sell UPM High Performance Cold 

Patch. This will be a one-time purchase. 

 

PRIOR COUNCIL ACTION: 9-505-22 – Approved the purchase of Cold patch to Cadillac Asphalt, 

this vendor no longer carries the UPM High Performance Cold Patch.  

 

BACKGROUND:  

The annual purchase of cold patch and unique paving material (UPM) paving mixtures, which are 

used for road repairs and to fill pot holes. 

 

FISCAL IMPACT: $ 76,160.00 

  

COMMUNITY IMPACT:  Provides the City with the ability to respond to road repairs which benefits 

both visitors and residents. 

 

IMPLEMENTATION TIMELINE: A PO will be issues immediately upon Council approval. 

 

COMPLIANCE/PERFORMANCE METRICS:  DPWF will manage this purchase 
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

P:\Solicitations\FY25\Competition Exceptions\DPW - Cold Patch – UPM 

TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Approval of Purchase for High Performance Cold Patch 

DATE: January 28, 2025 

  

Budget Information 

Adopted Budget:            $75,000   

Amended Budget: $75,000 

Requested Amount:       $76,160 

Funding Source: General Fund, Public Works, Maintenance Roads and Streets,  

Road & Paving, Cold Patch Paving Mix 

Supplemental Budget: $75,000 FY2026 Proposed Budget   

 

Summary of Request 

Purchasing, on behalf of the Department of Public Works & Facilities, recommends the purchase of 

High-Performance Cold Patch from Ajax Paving Industries at a cost of $76,160. This will be a one time 

purchase. 

 

It is respectfully requested that Council authorize the Purchase with immediate effect. The 

resulting purchase order shall not be binding until fully executed. 

Background and Justification 

This is the annual purchase of cold patch and unique paving material (UPM) paving mixtures, which 

are used for road repairs and to fill pot holes. 

The purchase of cold patch materials is a cost-effective solution for addressing potholes and surface 

damage across city infrastructure. These materials are ready to use, allowing for quick repairs that 

minimize road downtime and prevent further deterioration. Cold patch can be applied in various 

weather conditions, including cold and wet environments, making it a reliable year-round 

maintenance option. Timely repairs enhance public safety by reducing accident risks for vehicles 

and pedestrians. 

Process 

This procurement is in accordance with Section 2-568(b) (6) b, Sole Source Procurement, of the 

Code of the City of Dearborn.  
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

P:\Solicitations\FY25\Competition Exceptions\DPW - Cold Patch – UPM 

 
 
 
Prepared By:     Department Approval: 

       

           

Mark Rozinsky, Purchasing Manager  Tim Hawkins, Director of Public Works & Facilities 

       

 

Budget Approval:    Corporation Counsel Approval: 

 

                                                                    

Michael Kennedy, Finance Director/Treasurer Jeremy J. Romer, Corporation Counsel 
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	BRIEF DESCRIPTION: 
	PRIOR COUNCIL ACTION: 
	 
	City Council granted a temporary use of land approval to permit food trucks to operate on this property for up to a year (CR #7-373-24). Council amended the temporary land use further to allow placement of a holiday tent on November 19th, 2024 (CR #11-562-24). City Council has also previously approved various other events held by the same company, including the Suhoor Festival and similar events.  
	BACKGROUND:  
	 
	In prior years, the same event organizer held a larger event known as the Suhoor Festival, also held during Ramadan. This year’s event, Ramadan Village, will be a smaller-scale version. The event plans have been submitted to the Police, Fire, and the Building Division of the Economic Development Department and are deemed approvable under the building code.The event considerations are as follows: 
	●​The event organizer will provide adequate facilities to minimize the impact on city services and surrounding areas, ensuring a well-managed and successful event. 
	FISCAL IMPACT:  
	 
	N/A 
	IMPLEMENTATION TIMELINE: 
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