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INTRODUCTION

Administrative
Telecommunications (CDTV) 

10 Full Time 
2 Part TIme 

The Department of Communications uses a variety of mediums to provide information
about and promote Dearborn as a vibrant place to live, work, and play. This includes
press and media relations; social media content and engagement; website maintenance;
production and distribution of the annual City Calendar and community Google
calendar; production of video content, recordings of public meetings, community
bulletin board services through City of Dearborn Television (CDTV); support for city
events; and oversight and management of overall City branding efforts.

Divisions Employees

Director of Communications
Katie Doyal-Rabhi
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2

3

4

Launched new City website, Dearborn.gov in August 2024. 

KEY ACCOMPLISHMENTS
Designed and mailed 37,000 copies of the
Dearborn City Calendar to all residents. 

CDTV produced over 130 videos during Fiscal Year 2025. 

@DearbornGov went viral on TikTok, racking up over 2.2
million views on the account. 
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SOCIAL MEDIA IMPACT FY2025

Facebook
 + 1,491 Followers Gained
28,759 Content Interactions
498,992 Users Reached
94,066 Page Visits
Total Followers: 18,850

Instagram
+ 1,088 Followers Gained
34,348 Content Interactions
217,386 Users Reached
23,842 Accounts Engaged
Total Followers: 12,687

TikTok
+ 2,500 Followers Gained
192,000 Video Likes 
2.3 Million Video Views 
31,000 Profile Views
Total Followers: 3,532

Twitter/X
60,841 Post Impressions 
+ 23 Followers Gained
1.7% Engagement Rate
Total Followers: 7.466

YouTube
 Over 1,100 Subscribers
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In FY26, Communications will focus its efforts on building a new
City of Dearborn brand and marketing strategy, including by
working with local influencers on social media and increasing
targeted social media advertisements for City events. 

Marketing & Branding

In FY26, Communications will produce and mail the 2026 City
Calendar and two City magazines to all residents, in addition to
other, regularly printed and distributed materials.  

Printing & Postage

Communications is looking to implement new tools in FY26 to
improve tracking and analysis of social media, traditional
media, and video engagement metrics to better understand
and improve City communications. 

Data Based Communications & Tracking

AREAS OF FOCUS
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GENERAL FUND
 SUBSIDY BY DEPARTMENT - PROPOSED FY2026
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GENERAL FUND
 SUBSIDY BY DEPARTMENT - PROPOSED FY2026
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COMMUNICATIONS FINANCING SOURCES
 PROPOSED FY2026
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COMMUNICATIONS FINANCING USES
 PROPOSED FY2026
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COMMUNICATIONS FINANCING USES
 PROPOSED FY2026
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COMMUNICATIONS FINANCING USES
 PROPOSED FY2026: NON-DISCRETIONARY
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COMMUNICATIONS FINANCING USES
 PROPOSED FY2026: DISCRETIONARY
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COMMUNICATIONS FINANCING USES
 PROPOSED FY2026: DISCRETIONARY
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COMMUNICATIONS 
 PROPOSED FY2026: FULL TIME EQUIVALENTS
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THANK YOU
313-943-2150

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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INTRODUCTION
The Department of Law provides all legal services to the City and
its elected officials in support of the laws, regulations, and services
the City administers. This includes ordinance drafting, contract
execution, legal research and advice, prosecutorial representation
in the 19th District Court, major litigation, and labor negotiations. 

Corporation Counsel 
Jeremy Romer

10 Full Time 

Employees
1 Part Time 
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1

2 Final court ruling on the Pro-V nuisance
abatement lawsuit.

Final court ruling on the demolition of the Village
Plaza site (building and parking structure).

Drafting and execution of the Executive Plaza
Development Agreement. 

KEY ACCOMPLISHMENTS
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GENERAL FUND
 SUBSIDY BY DEPARTMENT - PROPOSED FY2026
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GENERAL FUND
 SUBSIDY BY DEPARTMENT - PROPOSED FY2026
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LAW DEPARTMENT FINANCING SOURCES
 PROPOSED FY2026
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LAW DEPARTMENT FINANCING USES
 PROPOSED FY2026
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LAW DEPARTMENT FINANCING USES
 PROPOSED FY2026
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LAW DEPARTMENT FINANCING USES
 PROPOSED FY2026: NON-DISCRETIONARY
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LAW DEPARTMENT FINANCING USES
 PROPOSED FY2026: DISCRETIONARY
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LAW DEPARTMENT
 PROPOSED FY2026: FULL TIME EQUIVALENTS
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THANK YOU
313-943-2150

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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2 Full Time
Employees

INTRODUCTION
The Department of Philanthropy and Grants provides the following services in
support of strategic priorities and funding needs: 

funding identification and response to opportunities in matching projects with
appropriate funding sources; 
ensuring departments have the capacity to take on projects if funded and
creating a cohesive implementation strategy;
identifying community sponsors and developing sponsorship programs for City
events, activities, and infrastructure; 
providing subject matter expertise in grants and grant management,
evaluation, research, program creation, customer service, best practices, and
fundraising.

Director of Philanthropy & Grants
Maria Willett
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1

2 Secured a $483,000 grant to fund both a social worker and a
case manager within the Dearborn Police Department,
enhancing community-based crisis response through 2028. 

Seamlessly transitioned all federal, state, and local grants
previously managed under the former director, ensuring
continuity of funding without the loss of a single grant.

Fully funded the City’s first Night of Innovation, a brand new
initiative that provides local entrepreneurs with non-equity
funding, fostering business development and economic growth.

KEY ACCOMPLISHMENTS
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Develop a long-term vision, increase public visibility, and establish
a philanthropic strategy to engage donors and secure sustainable
support.

Advance Camp Dearborn Master Plan 

Implement a professional donor management system to track,
acknowledge, and strengthen relationships across all fundraising
efforts.

Establishing a Donor Database

Stewardship and event materials to enhance the department’s
visibility, professionalism, and donor engagement efforts.

Outreach & Engagement

AREAS OF FOCUS
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GENERAL FUND
 SUBSIDY BY DEPARTMENT - PROPOSED FY2026
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GENERAL FUND
 SUBSIDY BY DEPARTMENT - PROPOSED FY2026
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PHILANTHROPY AND GRANTS FINANCING SOURCES
 PROPOSED FY2026
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PHILANTHROPY AND GRANTS FINANCING USES
 PROPOSED FY2026
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PHILANTHROPY AND GRANTS FINANCING USES
 PROPOSED FY2026
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PHILANTHROPY AND GRANTS FINANCING USES
 PROPOSED FY2026: NON-DISCRETIONARY
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PHILANTHROPY AND GRANTS FINANCING USES
 PROPOSED FY2026: DISCRETIONARY
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PHILANTHROPY AND GRANTS
 PROPOSED FY2026: FULL TIME EQUIVALENTS
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THANK YOU
313-943-2150

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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