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The Department of Public Works and Facilities provides a breadth of
services to Dearborn businesses, residents, and visitors, including the
following: environmental and infrastructure services designed to ensure
cleanliness and safe and efficient movement throughout Dearborn;
oversight and management of solid waste collection activities performed by
private contractors, including citywide curbside recycling and clearing of
illegally dumped debris; construction, maintenance, and engineering design
of streets and alleys; snow and ice removal services; senior housing
management and property maintenance; sidewalk maintenance,
replacement, and repair; traffic regulation systems and safer streets
initiatives to improve quality of life; maintenance of water supply, sewer,
and stormwater conveyance systems, and City-owned vehicles, facilities, and
equipment; and provision of tree removal, street sweeping, street cleanup,
landscaping, and other services to improve the look and feel of the city.

INTRODUCTION

Director of Public Works
Tim Hawkins
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DPW - All Divisions
Administration, Backflow, Building Services, CSO, Engineering,
Housing, Motor Transport, Power House, Public Services,
Sanitation, Sewerage,  and Water  

214 Full Time 
15 Part TIme 

DPW - All Employees

DIVISIONS & EMPLOYEES
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Renamed two senior housing buildings for Mayor John B.
O’Reilly Jr. and Suzanne Sareini. 

Completed 10 major facility updates and upgrades at
Senior Housing buildings.

1

2

Successfully transitioned to a new waste services contract
that was not previously planned for this year. Overcame service
challenges by supplementing contracted staff with DPW staff
and came to a resolution that worked best for residents. 

Implemented new daily cleaning schedules with the
introduction of the Clean Streets Team. Team members are
assigned to specific areas to pick up litter, ensuring streets and
public spaces are consistently clean. 

3

4

KEY ACCOMPLISHMENTS
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BY THE NUMBERS

Leaf Collection
28,963 cubic yards
of leaves collected

Tree Services 

8,500 trees trimmed
1,389 trees stumped
1,102 trees planted 

On the Road 

5,603 tons of salt used
610 tons of cold patch used
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Infrastructure, Repair & Maintenance of
Water & Sewer Infrastructure

Added staff to Engineering & Clean Streets Crew to ensure the
delivery of ongoing projects. 

Investment in Staff

Continue Lead Service Line Replacements

AREAS OF FOCUS

Investing in Tree Services
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DEPARTMENT OF PUBLIC WORKS - GENERAL FUND
FY2026 PROPOSED FINANCING SOURCES
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DEPARTMENT OF PUBLIC WORKS - GENERAL FUND
FY2026 PROPOSED FINANCING SOURCES
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DEPARTMENT OF PUBLIC WORKS - GENERAL FUND
FY2026 PROPOSED FINANCING USES
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DEPARTMENT OF PUBLIC WORKS - GENERAL FUND
FY2026 PROPOSED FINANCING USES
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DEPARTMENT OF PUBLIC WORKS - GENERAL FUND
FY2026 PROPOSED FULL TIME EQUIVALENTS



THANK YOU
313-943-2150

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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WATER & SEWER
PROPOSED BUDGET 
FY2026

Finance Director
Michael Kennedy

Deputy Finance Director
Corey Jarocki

APRIL 2, 2025

Mayor
Abdullah H. Hammoud

DEPARTMENT OF PUBLIC WORKS
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INTRODUCTION

Engineering
Water Supply
Backflow Prevention

86 Full Time 
3 Part TIme 

This division’s responsibilities are to install, operate, and maintain the City of Dearborn Water and Sewer systems
by conforming to federal, state, and local regulatory requirements to ensure excellence in water quality for the
City of Dearborn Residence. Major divisional tasks include: inspection, repair, and maintenance of 1 major and 6
minor lift stations; 4 CSO capture/treatment facilities;13 diversion chambers; 48 storm water outfalls; 7
combination sewer outfalls; 11,351 catch basins; 11,634 manholes; 4,057 gate wells; 3,019 fire hydrants; over 650
miles of sewer mains and over 370 miles of water mains. Other diversional tasks include implementing storm
water pollution control initiatives; assisting the Engineering Division; issuance of fire hydrant permits;
maintenance of city-owned building backflow devices; and providing support to other City departments.  

Water Subdivisions Employees

Director of Public Works
Tim Hawkins

20



Replaced 389 lead services across the city. 

Secured $850,000 in grant funds for lead service
replacement outreach to residents. 

1

2

122 water main breaks repairs completed since Jan. 2025. 

Caisson site number two closure completed.3

4

KEY ACCOMPLISHMENTS
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WATER & SEWER: FINANCING USES
PROPOSED FY2026
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WATER & SEWER: FINANCING USES
MULTI-YEAR COMPARISON
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WATER & SEWER: FINANCING USES
MULTI-YEAR COMPARISON
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WATER & SEWER: FINANCING USES
MULTI-YEAR COMPARISON
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WATER & SEWER: FINANCING USES
MULTI-YEAR COMPARISON
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WATER & SEWER
FY2026: PROPOSED FTES
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WATER & SEWER: RATES
WATER USAGE SYSTEM-WIDE
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PROPOSED SEWER RATES: FY2026
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PROPOSED WATER RATES: FY2026

30



WATER & SEWER SAMPLE BILLS: FY2026
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WATER & SEWER: FINANCING USES
FY2026: PROPOSED CAPITAL PROJECTS
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MUNICIPAL WATER BILL COMPARISON
RESIDENTIAL AT 8.0 MCF / YEAR
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WATER & SEWER RATES - RESIDENTIAL BILL BREAKDOWN
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THANK YOU
313-943-2150

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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SENIOR HOUSING 
PROPOSED BUDGET 
FY2026

Finance Director
Michael Kennedy

Deputy Finance Director
Corey Jarocki

APRIL 2, 2025

Mayor
Abdullah H. Hammoud

DEPARTMENT OF PUBLIC WORKS
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INTRODUCTION

John B. O’Reilly Jr. Manor 
22077 Beech - 94% Occupancy

Suzanne Sarieni Manor 
5500 Calhoun - 91% Occupancy

23 Full Time 
5 Part TIme 

Dearborn Senior Apartments provides affordable housing for 672 low
and moderate-income older adult households over the age of 55 or for
persons with disabilities. The Housing Division (DPW) manages buildings
and programs at John B. O’Reilly Jr. Manor (west) and Suzanne Sareini
Manor (east). 

Buildings Employees

Director of Public Works
Tim Hawkins
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Purchased a new housing bus to assist residents with
transportation.  

Replaced the roofs of both buildings, and replaced the
boiler and flooring at Sareini Manor (east). 

1

2

Moved all Housing Division employees to their respective
buildings to improve service to residents on-site. 

Added a new computer literacy space at O’Reilly Jr. Manor
(west) and updated the Community Room at Sareini Manor
(east). 

3

4

KEY ACCOMPLISHMENTS
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SENIOR APARTMENTS 
FY2026 PROPOSED: FINANCING SOURCES
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SENIOR APARTMENTS 
FY2026 PROPOSED: FINANCING SOURCES
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SENIOR APARTMENTS 
FY2026 PROPOSED: FINANCING SOURCES
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SENIOR APARTMENTS 
FY2026 PROPOSED: FINANCING USES
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SENIOR APARTMENTS 
FY2026 PROPOSED: FINANCING USES
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SENIOR APARTMENTS 
FY2026 PROPOSED: FINANCING USES
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SENIOR APARTMENTS 
FY2026 PROPOSED: FINANCING USES
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SENIOR APARTMENTS 
FY2026 PROPOSED: FINANCING USES
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SENIOR APARTMENTS 
FY2026 PROPOSED: FULL TIME EQUIVALENTS
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THANK YOU
313-943-2150

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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CLERK’S OFFICE 
PROPOSED BUDGET
FY2026

Finance Director
Michael Kennedy

Deputy Finance Director
Corey Jarocki

APRIL 2, 2025

Mayor
Abdullah H. Hammoud
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Dearborn's City Clerk is responsible for managing the City's records and
overseeing all local elections that take place within the city. They manage
an office of City employees who help issue and retain required documents
for the City and its residents and business owners. The City Clerk's office
manages business licenses, dog licenses, and garage sale and block party
permits. They also certify birth and death certificates for Dearborn residents
in coordination with Wayne County and the State of Michigan.

The City Clerk and their office are also responsible for administering
elections in Dearborn.

Administration 
Elections

Divisions
7 Full Time 
690 Part TIme (675 Election
Workers)

Employees

INTRODUCTION

City Clerk
George Darany
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Implemented early voting for all three elections for the
first time in Dearborn. 

Applied for and received grants and reimbursements totaling
over $170,000.

1

2

Updated dog license renewal process with Friends of Metro
Detroit Animals. 

Successfully passed a State of Michigan-authorized post-
election audit. 

3

4

KEY ACCOMPLISHMENTS
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Fund Elections & Staff
Requesting funding increases for 2026 state primary elections to
fund State mandates, increased training for the Deputy Clerk and
Election Supervisor, and increased pay for voting assistants and
election workers.  

Improve Online Services for Licensing &
Permitting 

AREAS OF FOCUS
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Run Successful Elections
In FY26, the City Clerk’s Office will seek to administer successful
elections, in part by moving training to the Ford Community &
Performing Arts Center or the Henry Ford Centennial Library, and
consolidating voting precincts and locations to save money and
improve efficiencies. 



CITY CLERK 
FY2026 PROPOSED: GENERAL FUND SUBSIDY
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CITY CLERK 
FY2026 PROPOSED: GENERAL FUND SUBSIDY
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CITY CLERK 
FY2026 PROPOSED: FINANCING SOURCES
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CITY CLERK 
FY2026 PROPOSED: FINANCING SOURCES
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CITY CLERK 
FY2026 PROPOSED: FINANCING SOURCES
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CITY CLERK 
FY2026 PROPOSED: FINANCING SOURCES
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CITY CLERK 
FY2026 PROPOSED: FINANCING USES
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CITY CLERK 
FY2026 PROPOSED: FINANCING USES
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CITY CLERK 
FY2026 PROPOSED: FINANCING USES
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CITY CLERK 
FY2026 PROPOSED: FINANCING USES
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CITY CLERK 
FY2026 PROPOSED: FINANCING USES
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CITY CLERK 
FY2026 PROPOSED: FULL TIME EQUIVALENTS
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THANK YOU
313-943-2150

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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