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INTRODUCTION

Events
Neighborhood Liaisons
Response Center
Veterans Liaison

12 Full Time 
1 Part Time (1.30 FTE - PT
Allocation for Special Events)

The Department of Community Relations works to provide access and problem-
solving support to Dearborn's residents seeking services, events, and programs from
the City through the Response Center, neighborhood liaisons service, special
events, contract services with Wayne Metro Community Action Agency, and
veterans services, including management of the City’s Veterans Resource Room. 

Divisions Employees

Director of Community Relations
Alia Phillips
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Successfully implemented Google Contact Center AI Platform
(CCAIP) in the Response Center, adding an AI-trained
knowledge base and voice bot to customer service solutions. 

Neighborhood Liaisons attended neighborhood association
meetings, assisted with Department events, facilitated all
Disability Commission & City Beautiful Commission
programming all while working with residents daily to solve
issues and address concerns. 

Retooled and relaunched an AI-trained knowledge base-fed
multilingual chatbot on the City’s website, powered by real
customer questions to be more useful than ever before.  

Worked with Google Public Sector to launch the City’s first Enterprise
Translation Hub, an internal tool for staff to translate documents in 
English, Arabic, and Spanish in real-time. 
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KEY ACCOMPLISHMENTS
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FY2025 RESPONSE CENTER STATS

49,420
Calls Handled

by a Live Agent 

3,441
Total Calls Handled

by an AI Agent - 
Since Jan 1

4 Staff
Full-Time in 

the Call Center 
Percent of Total

Calls Handled By AI

30%
1 Minute 

16 Seconds
Average Hold Time 
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FY25 COMMUNITY EVENTS
Community Relations planned and executed over a dozen large-scale marquee

City events in FY25, including: 
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Dearborn Homecoming Festival 2024 (Aug 2024)
Detroit x Dearborn Community Block Party (Sept 2024)
PEACE Park West Grand Opening Event (Sept 2024) 
DAWVC Officer Installation Dinner (Oct 2024)
City Beautiful All Schools Breakfast (Oct 2024)
Veterans Day Service (Nov 2024)
Senior Housing Holiday Visits (Dec 2024)

Commissioners' Dinner 2024 (Dec 2024) 
City Beautiful Gala (Jan 2025) 
Memorial Service for Mayor O’Reilly Jr. (Jan 2025) 
Mayor’s Iftar Dinner (March 2025)
State of the City (April 2025) 
99  Annual Memorial Day Parade (May 2025) th

Flag Day (June 2025)



Dearborn Connect, a new opt-in text service powered by IndiGov
software, will allow the City to contact residents about City services,
news, and events impacting their neighborhood(s).  The new 311 call
service will provide customer service to residents around the clock
with the support of  AI technology.  

Streamlining Resident Customer Services 

In FY26, Community Relations will add staff and programming
under its Events Division to increase access to affordable, family-
friendly, and impressive seasonal events, including Haunted Trail
and Winter Lights at the PEACE Parks. 

Expand Events Division

Community Relations will consolidate Response Center staff and three
Economic Development OA employees to streamline customer service
across City departments and ensure a “no wrong door” model is
properly implemented between call center and front desk functions.  

Software for Resident Outreach & Engagement

AREAS OF FOCUS
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COMMUNITY RELATIONS - SUBSIDY
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COMMUNITY RELATIONS - SUBSIDY
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COMMUNITY RELATIONS - FINANCING SOURCES
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COMMUNITY RELATIONS - FINANCING SOURCES
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COMMUNITY RELATIONS - FINANCING USES
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COMMUNITY RELATIONS - FINANCING USES
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COMMUNITY RELATIONS - FINANCING USES
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COMMUNITY RELATIONS - FINANCING USES
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COMMUNITY RELATIONS - FINANCING USES
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COMMUNITY RELATIONS - FULL TIME EQUIVALENTS

17



THANK YOU
313-943-2150

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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Finance Director
Michael Kennedy
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Corey Jarocki

APRIL 9, 2025

Mayor
Abdullah H. Hammoud
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INTRODUCTION
The Department of Economic Development is Dearborn's hub for anyone who wants to
improve a property, open or expand a business, improve their neighborhood, or report
property maintenance and other code issues. The department also supports a broad
array of community support activities and promotion of Dearborn's vibrant small
business community. These services include the following:

Building plan reviews, permits, and inspections for property construction or
improvements;
Planning and zoning applications, plan reviews, and land use policy for development
planning;
Community development services such as grants and loans for code-related home
repairs, community projects, nonprofit partnerships for skills training, and food and
health assistance;
Business support services such as events and workforce development to bring traffic
to our business districts, grants for façade improvement, and a team of liaisons that
can help navigate City processes or secure resources for small businesses; and
Code enforcement services assist in addressing any complaints and issues related to
property maintenance and city code compliance that affect residents’ health and
safety or quality of life.

Economic Development Director
Jordan Twardy
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Divisions
Building Support Services
Community Development Services
Neighborhood Services
Planning & Zoning
Workforce & Business Development  

59 Full Time 
17 Part Time 

Employees

DIVISIONS & EMPLOYEES
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Supported the Mayor and City Council in updating Nonconformities and
Lot Coverage Ordinances to streamline the process for residents to
enhance their homes in less time, with less burden. 

Hosted more than a dozen events throughout Dearborn, including the City’s first-ever
Coffee Week, bringing more than 6,300 visitors to business districts, giving 180
Dearborn businesses exposure to customers, and engaging 57 Dearborn businesses in
goods and services for the events. 

Invested more than $500,000 in grants to small businesses throughout
Dearborn with projects underway citywide through programs such as
Dearborn Forward and the City Council Small Business Grant Program.  

Supported the Mayor and City Council in creating a parking exemption
ordinance for East Downtown businesses, making it much easier for new
businesses to come in and improve vacant storefronts.

1
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KEY ACCOMPLISHMENTS
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Invested $3 million in purchasing and preparing land for future housing development 
for Dearborn residents. 



With the launch of BS&A ERP system in FY26, Economic Development
will shift permit operations and plan review online with a 24/7 service
for residents and businesses to complete and monitor the progress of
their application(s) and plan(s) without stopping by the DAC. 

24/7 Online Permit Desk

In FY26, Economic Development will complete designs and seek bids
for the transformation of Warren Avenue as part of a $31 million
grant-funded effort to improve safety and placemaking along the
corridor. 

Warren Avenue Transformation Project

Economic Development is adopting a new district-based Code
Enforcement model with officers assigned to individual sections of
the city. To improve operations, the department will add three new
Code Enforcement officers funded by CDBG dollars (10 officers total). 

Expand Code Enforcement Operations

AREAS OF FOCUS
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ECONOMIC DEVELOPMENT - FINANCING SOURCES
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ECONOMIC DEVELOPMENT - FINANCING SOURCES
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ECONOMIC DEVELOPMENT - FINANCING SOURCES
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ECONOMIC DEVELOPMENT - FINANCING SOURCES
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ECONOMIC DEVELOPMENT - FINANCING USES
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ECONOMIC DEVELOPMENT - FINANCING USES
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ECONOMIC DEVELOPMENT - FINANCING USES
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ECONOMIC DEVELOPMENT - FINANCING USES
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ECONOMIC DEVELOPMENT - FINANCING USES

32



ECONOMIC DEVELOPMENT - FINANCING USES
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ECONOMIC DEVELOPMENT - FULL TIME EQUIVALENTS
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THANK YOU
313-943-2150

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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INNOVATION &TECHNOLOGY 
PROPOSED BUDGET
FY2026

Finance Director
Michael Kennedy

Deputy Finance Director
Corey Jarocki

APRIL 9, 2025

Mayor
Abdullah H. Hammoud
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AS400
Administrative 
Telephone 
PC & Network 

Divisions
11  Full Time 
2 Part TIme 

Employees

INTRODUCTION
The Department of Innovation and Technology provides all technology services,
infrastructure, cybersecurity, software and hardware purchasing, and telephony across the
city. In 2023, the team focused on priority areas to ready the city for extensive upgrades in
technology resources: assessment of infrastructure, security, and applications City-wide;
installation of fiber across City facilities; expanded Wi-Fi capabilities; management of
software development, Google modernization projects; zation project, and technical
consulting; and creation of standardized IT policies, procedures, and processes. 

Director of Innovation & Technology
Mansour Sharha
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In coordination with Finance and HR, launched Paycom, a new payroll
and talent management system. 

Supported Communications, Community Relations, Police, and Public
Health departments in programming new service software including
the 311 CCAIP Call Center, Enterprise Translation Hub, E911, the City’s
first digital Data Warehouse, and the new City website. 

Updated WiFi and Cisco network infrastructure across the City. 

Worked with DPW, Fire, and Police to implement EKOS and HAAS
Alert tracking on emergency vehicles to notify nearby drivers of
emergency and service vehicles on the road. 
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KEY ACCOMPLISHMENTS
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IT will continue to improve the security of digital and cloud
storage on Google Drive, including completing the migration
of all departments to Workspace.   

Enhance Digital Storage Security

In FY26, IT will continue to work with Finance and other
departments to implement BS&A, a new and more intuitive ERP
system designed to replace AS400. 

Implement BS&A

In FY26, IT will continue work on the development of a
mobile phone application that will allow Dearborn residents
to report service needs to the City without having to stop by
the DAC, call, or visit the City’s website.  

Create Mobile App for Resident Reports

AREAS OF FOCUS
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INNOVATION & TECHNOLOGY - FINANCING
SOURCES
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INNOVATION & TECHNOLOGY - FINANCING
SOURCES
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INNOVATION & TECHNOLOGY - FINANCING
SOURCES
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INNOVATION & TECHNOLOGY - FINANCING
SOURCES
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INNOVATION & TECHNOLOGY - FINANCING USES
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INNOVATION & TECHNOLOGY - FINANCING USES
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INNOVATION & TECHNOLOGY - FINANCING USES
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INNOVATION & TECHNOLOGY - FINANCING USES
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INNOVATION & TECHNOLOGY - FINANCING USES
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INNOVATION & TECHNOLOGY - FINANCING USES
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INNOVATION & TECHNOLOGY - FINANCING USES
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INNOVATION & TECHNOLOGY - FULL TIME EQUIVALENTS
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THANK YOU
313-943-2150

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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