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INTRODUCTION

Administration, Sports & Parks, Playgrounds,
Camp Dearborn, Dearborn Ice Skating Center,
Ford Community & Performing Arts Center,
Dearborn Hills Golf Course,  Mystic Creek Golf
Course, Aquatics, Fitness, Seniors, Theater &
Banquets.

50 Full Time 
709 Part Time / Seasonal

 The Parks and Recreation Department is dedicated to fostering community, connection, and
healthy living by providing access to diverse programs, activities, sports, and special events.  The
department manages numerous programs and maintains nearly a dozen business operations,
including: Camp Dearborn, The Dearborn Ice Skating Center, The Ford Community & Performing Arts
Center, the operation and maintenance of over 40 parks, two golf courses, outdoor pools and splash
pads and our Dearborn senior center. Additionally, Parks & Recreation coordinates, markets, and
supports theater programming and facility rental events. The department also oversees the
development of programs and activities that address the diverse needs of the Dearborn community.

Divisions Employees

Director of Parks & Recreation
Sean Fletcher
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KEY ACCOMPLISHMENTS

Opened the city’s first
inclusive playscape at

Crowley Park

Completed major
improvements to the
Fitness Center at the
Ford Community &

Performing Arts Center 

Launched Silver
Sneakers program for
seniors with 250+ sign

ups in first month

Reopened 18
Holes at Dearborn
Hills Golf Course.
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In FY26, Parks & Recreation will seek to update aging and
outdated playground and park infrastructure, signage, benches,
security cameras, and more. 

Park Upgrades

Parks & Recreation has focused efforts on constructing more
inclusive playgrounds, rehabilitating neighborhood pools, and
renovating comfort stations at parks across the city. 

Accessible & Inclusive Amenities

Parks & Recreation will complete the Camp Dearborn Master
Plan in FY25 and will continue implementing the
recommended improvements in FY26. 

Implement Camp Dearborn Master Plan

AREAS OF FOCUS
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RECREATION - FINANCING SOURCES
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RECREATION - FINANCING SOURCES
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RECREATION - FINANCING SOURCES
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RECREATION - FINANCING SOURCES
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RECREATION - FINANCING SOURCES
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RECREATION - FINANCING USES
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RECREATION - FINANCING USES
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RECREATION - FINANCING USES
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RECREATION - FINANCING USES
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RECREATION - FINANCING USES
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RECREATION - FINANCING USES
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RECREATION - FINANCING USES
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RECREATION - FULL TIME EQUIVALENTS
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RECREATION - FULL TIME EQUIVALENTS
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THANK YOU
313-943-2150

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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Finance Director
Michael Kennedy

Deputy Finance Director
Corey Jarocki

Mayor
Abdullah H. Hammoud

PUBLIC HEALTH
PROPOSED BUDGET
FY2026
APRIL 14, 2025
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INTRODUCTION

Behavioral and Mental Health
Data Analytics
Environmental Health

6 Full Time 

The Department of Public Health provides expertise to city departments and stakeholders to ensure that
Dearborn residents have the best opportunity to attain their full health potential. The team works with other
health departments in Southeast Michigan to ensure residents are provided the resources they deserve.
Additionally, these essential services are provided: research, assess, and analyze the health needs of
Dearborn residents; build capacity to monitor health status to solve and identify community health
problems; inform, educate, and empower residents about health concerns; mobilize community
partnerships; and develop plans, policies, and procedures that support individuals and their families. 

Divisions Employees

Director of Public Health
Ali Abazeed
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Secured $3.2 million in grants for public health and safety
improvements.

Planned and executed the City’s first Community Health Needs
Assessment survey. 

Secured over $1 million in grants for maternal and infant health
programs. 

In partnership with IT, Wayne State, Google, and Syntasa, launched the 
City’s first data warehouse for public health metrics. 

1

2

3

4

KEY ACCOMPLISHMENTS
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PUBLIC HEALTH & HARM REDUCTION

Thanks to targeted public
health outreach and health

fairs, overdose cases dropped
by 35% in Dearborn in FY25. 

Overdose deaths in Dearborn
also dropped by nearly 50

percent in FY25. 

8,000 units of Narcan have been
accessed through the City’s 
life-saving Narcan vending

machine program. 
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In FY2026, build out and implement industrial
greenbelt project with other City Departments. 

Industrial Greenbelt

Build out support for maternal and infant health programing
across the City of Dearborn.

Maternal and Infant Health

Implementing Findings From Community
Health Survey and CHIP

AREAS OF FOCUS
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PUBLIC HEALTH - SUBSIDY
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PUBLIC HEALTH - SUBSIDY
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PUBLIC HEALTH - FINANCING SOURCES
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PUBLIC HEALTH - FINANCING USES
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PUBLIC HEALTH - FINANCING USES
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PUBLIC HEALTH - FINANCING USES
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PUBLIC HEALTH - FINANCING USES
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OPIOID SETTLEMENT FUND - FINANCING SOURCES
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OPIOID SETTLEMENT FUND - FINANCING USES
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OPIOID SETTLEMENT FUND - FINANCING USES
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PUBLIC HEALTH - FULL TIME EQUIVALENTS
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THANK YOU
313-943-2150

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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DEARBORN LIBRARY & 
HISTORICAL MUSEUM 
PROPOSED BUDGET FY2026

Finance Director
Michael Kennedy

Deputy Finance Director
Corey Jarocki

APRIL 14, 2025

Mayor
Abdullah H. Hammoud
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INTRODUCTION

3 Full Time 
4 Part Time 

The Dearborn Historical Museum is charged with the management, exhibit
design, and guided tours of three historic buildings- The Commandant’s Quarters,
the McFadden-Ross House, and the Gardner House and their vast collections of
artifacts.  Museum staff create content for the City’s website and the Museum’s
social media pages; host trainings, volunteer recruitment, and over a dozen
community and educational talks and events; and run the Museum’s store.  

Commandant’s Quarters
Richard Gardner House 
McFadden-Ross House
Museum Offices

Buildings Employees

Chief Curator
Jack Tate
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Completed an extensive renovation of the Gardner house. 

Saw record-breaking attendance at countless Museum events, including
Halloween Trick or Treat and Martin Luther King Jr. Day events. 

Repainted first floor rooms at the Commandant’s Quarters. 

Processed and digitized a large portion of the Archives backlog.

1

2

3

4

KEY ACCOMPLISHMENTS
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Continued Repairs at the McFadden-Ross House

The Museum is requesting funding to match a Institute of Museum
& Library Sciences (IMLS) grant to renovate the CQ basement and
install heating and cooling throughout the building. 

Improvements at Commandant’s Quarters

Installation of Air Conditioning at Archives

AREAS OF FOCUS
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DEARBORN LIBRARY 
PROPOSED BUDGET 
FY2026

Finance Director
Michael Kennedy

Deputy Finance Director
Corey Jarocki

APRIL 14, 2025

Mayor
Abdullah H. Hammoud
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Through its three branches and community programs, the Library engages the community in promoting
reading, research, and education through the following services: Senior outreach; youth programs; school
outreach; adult programs; dual language literacy programs and English Language Learning classes;
circulation of physical and digital library materials; reference assistance to patrons; technology assistance
and resource sharing (such as Hotspot lending, computer access, and one-on-one technology tutoring);
circulation of state and federal resources; digitization and Spark Lab; and digital literacy training.

The Library also hosts several community-based services like the Veterans' Resource Room, food
distribution, lectures and author workshops, and small business resources for emerging entrepreneurs not
served by traditional programs and services.

Administration, Adult,
Automation, Bryant Branch,
Circulation, Esper Branch,
Museum, Processesing, & Youth. 

Divisons

INTRODUCTION

Library Director
Betty Adams

30 Full Time 
58 Part Time 

Employees
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Celebrated the 100  Birthday of the Bryant Branch Library. th

Increased inter-branch delivery of physical materials, 
reducing patron wait times.

Completed renovations of the Library Auditorium at the 
Henry Ford Centennial Library. 

Introduced an improved library app and new digital services: 
UDEMY and ComicsPlus.

1

2

3

4

KEY ACCOMPLISHMENTS
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Library staff will continue work and completion of
the Bryant Garden Hub in FY26. 

Complete Bryant Projects

In FY26, Esper will be renovated and reopened as 
Esper Library & STEAM Center using City funds and grant 
award dollars. 

Renovation of Esper Branch Library

A portion of the Library’s budget will go towards improved routine
maintenance of the HFCL building.  

Maintenance of Henry Ford Centennial Library 

AREAS OF FOCUS
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LIBRARY FUND FINANCING SOURCES
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LIBRARY FUND FINANCING SOURCES
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LIBRARY FUND FINANCING SOURCES
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LIBRARY FUND FINANCING SOURCES
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LIBRARY FUND FINANCING USES
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LIBRARY FUND FINANCING USES
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LIBRARY FUND FINANCING USES
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LIBRARY FUND FINANCING USES
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LIBRARY FUND FINANCING USES
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LIBRARY FUND FINANCING USES
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LIBRARY FUND FINANCING USES
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LIBRARY FUND - FULL TIME EQUIVALENTS
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THANK YOU
313-943-2150

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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