CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The City of Dearborn assisted one (1) low-income person and/or household through its HOME comprehensive rehabilitation program

ACCESS social service agency provided (1,196) housing payments to prevent displacement/homelessness; (26) homeless assistance/motel

vouchers; (749) utility payments to prevent shut-off; (628) food voucher assistance; and (838) general social services assistance for a grand

total of 3,437 low/mod income persons and/or households receiving services. Income breakdown includes: 684 very-low income; 995 low

income; 560 moderate income; and 85 non-moderate income for a grand total of 2,324 individuals/households receiving unduplicated social
service assistance for the program year.

NON-HOUSING

For this 48th CDBG funding year, the LAHC organization Life Skills Roots to Grow youth substance abuse and prevention program

graduated 1,130 Dearborn youths by way of a virtual platform. A total of 1,863 (3rd — 12th grade) students received two sessions of substance
abuse prevention education in the following schools: Edsel Ford High; Salina Elementary; STEM Middle School; Henry Ford Early College, and
Dearborn DCMST. A total of 300 parents and families were given information on safety disposal of medication, Deterra Bags, community

resource cards, permanent prescription drug collection box sites, and community support group information. Onboarding of bilingual and
bicultural prevention specialist allowed the successful execution of virtual and in-person sessions in Lebanese, Yemeni, and Iraqi dialects.

CDBG-CV CARES Act

The LAHC organization administered a continuation of the City’s rent-mortgage-utility program utilizing CDBG-CV funds. A total of 6 applicants
received rent assistance, 1 applicant received mortgage assistance, and 4 received utility shut- off assistance. Income breakdown includes: 11

very-low income; 0 low income; and 0 moderate income individuals/households.

CAPER 1

OMB Control No: 2506-0117 (exp. 09/30/2021)



Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual- | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Administration, Planning, Administartion
) CDBG: S | Other Other 25 10 5 5
and Management and Planning 40.00% 100.00%
. . . Grant
Affirmatively Further Fair o )
. Administration | CDBG: $ | Other Other 5 2 1 1
Housing . 40.00% 100.00%
and Planning
Improve access and Direct Financial
- Affordable HOME: ] Households
stability of affordable ) Assistance to ] 10 0
) Housing S Assisted 0.00%
housing Homebuyers
Public Facility or
. ) Non-Housing Infrastructure Activities
Improve Fire Stations and . Persons
) Community CDBG: S | otherthan ] 186450 | 74580 37290 37290
Equipment Assisted 40.00% 100.00%
Development Low/Moderate Income
Housing Benefit
Public Facility or
. Non-Housing Infrastructure Activities
Improve Public . Persons
Community CDBG: $ | other than ] 186450 | 74580
Infrastructure Assisted 40.00%
Development Low/Moderate Income
Housing Benefit
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CDBG: $

/ HOME
- ) Household
Improve the condition of Affordable Funds: Homeowner Housing .
.. ) . . Housing 50 5 20 1
existing housing. Housing $561083 | Rehabilitated Unit 10.00% 5.00%
ni
/ HOME:
$
Homeless
Non-Homeless Public service activities
Increase Social Services Special Needs other than Persons
) CDBG: $ . 800 2324 800 2298
Programs for Low/Mod Non-Housing Low/Moderate Income Assisted 290.50% 287.25%
Community Housing Benefit
Development
Homeless
Non-Homeless
Increase Social Services Special Needs Homelessness Persons
i CDBG: $ . . 25 26 25 26
Programs for Low/Mod Non-Housing Prevention Assisted 104.00% 104.00%
Community
Development
Household
Increase the supply of Affordable HOME: . .
] . Rental units constructed | Housing 2 0
affordable housing Housing S . 0.00%
Unit
. Household
Increase the supply of Affordable HOME: Rental units Housi 5 0
ousin
affordable housing Housing S rehabilitated Unit & 0.00%
ni
Non-Housing Housing Code Household
Support Code Enforcement | Community CDBG: S | Enforcement/Foreclosed | Housing 2000 3287 2000 3287
. 164.35% 164.35%
Development Property Care Unit
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Public service activities

Support Crime Non-Housing
. . other than Persons
Awareness/Prevention Community CDBG: S . 111870 | 22374
) Low/Moderate Income Assisted 20.00%
Services Development . ]
Housing Benefit
s  Disaster R Disaster,
upport Disaster Response
PP o _p Response, and | CDBG: S | Other Other 3 0
and Recovery Activities 0.00%
Recovery
] ) Facade
Support Economic Economic . .
CDBG: $ | treatment/business Business 0 0 1 0
Development Development . o 0.00%
building rehabilitation
Support Economic Economic . . Businesses
CDBG: $ | Businesses assisted . 30 0
Development Development Assisted 0.00%
) Public service activities
Non-Housing
] ] other than Persons
Support Health Services Community CDBG: S . 37290 37290 37290 37290
Low/Moderate Income Assisted 100.00% 100.00%
Development . i
Housing Benefit
Support Homeless Homelessness Persons
. Homeless . ] 200 0
Prevention Prevention Assisted 0.00%
) Public service activities
. Non-Housing
Support Neighborhood . other than Persons
. . Community CDBG: S ) 98375 39350 9000 9000
Recreation Services Low/Moderate Income Assisted 40.00% 100.00%
Development . )
Housing Benefit
Public Facility or
Support Non-Housing Infrastructure Activities Persons
Neighborhood/Recreational | Community CDBG: S | otherthan . 98375 39350 37290 37290
. Assisted 40.00% 100.00%
Facilities Development Low/Moderate Income
Housing Benefit
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Public service activities

Non-Housing
Support Youth Drug . other than Persons
. . Community CDBG: S ) 255000 | 102000 51000 51000
Prevention Services Low/Moderate Income Assisted 40.00% 100.00%
Development ) i
Housing Benefit
. Public service activities
Non-Housing
Support Youth . other than Persons
] Community CDBG: S ) 2000 0
Empowerment Services Low/Moderate Income Assisted 0.00%
Development . ,
Housing Benefit
Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

All investments and projects budgeted during the reporting period satisfy a HIGH PRIORITY objective as defined in our five year strategic plan.

48th Year CDBG resources totaling $1,068,256.55 made available and the locations includes:

$20,757.57 in CDBG housing rehabilitation and $89,029.91 in HOME housing rehabilitation - City-wide

$27,000 in Street and Water Main Improvements completion from prior fiscal year.

$156,114.61 for Code Enforcement - Fordson East/Fordson West/Salina

$150,000 for Emergency Fire Rescue Vehicle - Fordson East/Fordson West/Salina

$112,262.27 for LaPeer & Hemlock Park Facility and Improvement (Lapeer & Hemlock Soccer Fields installation) — Salina
$159,623.51 for LaPeer Park Facility and Improvement (Lapeer Park Basketball and Tennis Court resurfacing) — Salina
$10,000 for Vector Operating Supplies - Fordson East/Fordson West/Salina

Public Servies includes ACCESS $72,798.11; LAHC $89,361.06; Vector $95,000; Park Management $25,000; - Fordson East/Fordson West/Salina
$7,500 for Fair Housing Services

$80,809.42 for Program Administration

$115,578.42 in Program Income
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CARES ACT FUNDS — CDBG-CV resources totaling $108,483.45 made available and locations includes:

$77,334.19 for LAHC Rent-Mortgage-Utility Program — City-wide

$31,149.26 for CDBG-CV program administration
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 2,256
Black or African American 69
Asian 0
American Indian or American Native 0
Native Hawaiian or Other Pacific Islander 0
Total 2,325
Hispanic 15
Not Hispanic 2,340

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

These amounts are calculated from the number of low/mod clients served from the ACCESS social
service program and the residents who participated in the Home Rehabilitation Program.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 1,822,400 1,068,257
Other public - federal 600,309 89,030
Table 3 - Resources Made Available
Narrative

48th Year CDBG resources totaling $1,068,256.55 made available and the locations includes:
$20,757.57 in CDBG housing rehabilitation and $89,029.91 in HOME housing rehabilitation - City-wide
$27,000 in Street and Water Main Improvements completion from prior fiscal year.

$156,114.61 for Code Enforcement - Fordson East/Fordson West/Salina

$150,000 for Emergency Fire Rescue Vehicle - Fordson East/Fordson West/Salina

$112,262.27 for LaPeer & Hemlock Park Facility and Improvement (Lapeer & Hemlock Soccer
Fields installation) — Salina

$159,623.51 for LaPeer Park Facility and Improvement (Lapeer Park Basketball and Tennis Court
resurfacing) — Salina

$10,000 for Vector Operating Supplies - Fordson East/Fordson West/Salina

Public Servies includes ACCESS $72,798.11; LAHC $89,361.06; Vector $95,000; Park Management
$25,000; Fordson East/Fordson West/Salina

$7,500 for fair housing services
$80,809.42 for program administration

$115,578.42 in Program Income

CARES ACT FUNDS — CDBG-CV resources totaling $108,483.45 made available and locations includes:

$77,334.19 for LAHC Rent-Mortgage-Utility Program — City-wide
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$31,149.26 for CDBG-CV program administration

Identify the geographic distribution and location of investments

Target Area Planned Percentage of Actual Percentage of Narrative Description
Allocation Allocation
City-Wide LMI Housing Activities
Fordson East 34 34 Neighborhood
Fordson West 33 33 Neighborhood
Salina 33 33 Neighborhood
Table 4 — Identify the geographic distribution and location of investments
Narrative

An "AREA OF CONCENTRATION" exists when the occurrence of a certain characteristic is at least 10
percentage points higher among members of a particular racial, ethnic or income group than the

occurrence experienced by the population as a whole. The focus of CDBG funding in these “areas of

concentration” neighborhoods were based on eligibility under HUD rules where at least 51 percent of
the residents are considered low and moderate income by HUD. Each of these neighborhoods has high
percentages of low income population as follows: Fordson East 79%, Fordson West 70%, and Salina 79%.

Dearborn does not specifically limit project funding to a target neighborhood(s) or resident
group(s). Instead, projects are recommended based upon need and impact. However, due to the

concentration of low-to-moderate income persons in northeast and southeast Dearborn (Fordson East,
Fordson West, and Salina), proposed projects that are designed to serve an identifiable area are, by
nature, located east of the Southfield Freeway.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City of Dearborn's 2022-23 Action Plan contemplated the application for and receipt of
resources from the Wayne County HOME Consortia. During the current report period, the City
of Dearborn received a HOME funding allocation of $600,309 through this partnership. A
total of $89,029.91 was utitlized to complete one (1) comprehensive home rehabilitations
which corrected code violations throughout the entire home and $20,757.66 was utilized from
CDBG funding under the Dearborn Housing Rehabilitation Program this fiscal year.

Community Development Block Grant will leverage additional resources as follows:

Public Infrastructure projects was supported and leveraged with additional City and State
infrastructure dollars.

Neighborhood and recreational facility project was leveraged with City general funds and State
grant dollars.

Code enforcement, crime prevention, youth services, and park management was leveraged
with additional City general fund dollars and State grant funds.

Subrecipients partners Arab Center for Community and Economic Social Services (ACCESS) and
Leaders and Advancing and Helping Communities (LAHC) leveraged additional federal and state
funds, as well as, private and non-governmental funding.

Due to reductions in annual Community Development Block Grant resources, significant local
resources have supplemented the federal funds available for large capital improvement
projects (such as, street resurfacing and water main reconstruction). This is not a sustainable
model and is not expected to continue.

HOME match requirements will be achieved through the donation of city property, private
equity investment, and other private sources.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 60 26

Number of Non-Homeless households to be

provided affordable housing units 0 0

Number of Special-Needs households to be

provided affordable housing units 0 0
Total 60 26

Table 5 — Number of Households
One-Year Goal Actual

Number of households supported through

Rental Assistance 800 1,196

Number of households supported through

The Production of New Units 0 0

Number of households supported through

Rehab of Existing Units 20 1

Number of households supported through

Acquisition of Existing Units 0 0

Total 820 1,197

Table 6 — Number of Households Supported
Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
Dearborn CDBG funding to ACCESS provide salaries for two full-time staff persons for their on-going
social service program. ACCESS staff provided the following accomplishments from their social service
program as follows: 1,196 housing payments to prevent displacement/homelessness, 26 homeless
assistance/motel voucher, and 904 Utility/THAW payments to prevent utility shut-offs and activate
accounts. A total of 749 households were assisted under the utility payment prevention program. The
2022-23 annual plan goal was to assist 60 households for emergency motel/hotel and the actual
CAPER 12

OMB Control No: 2506-0117 (exp. 09/30/2021)




outcome assisted 26 households. A total of 628 food voucher were also provided to low/mod income
residents through ACCESS. The substantial increase in the number of housing payments to prevent
homelessness were due to COVID-19 related eviction preventions during the 2021 and 2022 fiscal years
of the health pandemic.

The housing rehabilitation annual goal was 20 housing units completed and the actual goal was one

(1) housing unit completed which was only 5% accomplished and completed for this plan year. The
Dearborn Housing Rehabilitation Program slowly re-opened on June 15, 2020 with new COVID-19
restrictions and procedures in place which slowed-down rehab progress and timelines. There were other
factors which hindered the rehab program to include; the economy bouncing back which caused
contractor’s to leave the rehab program and work on non-federal commercial construction jobs and
staff capacity shortages played a part in the slow progress of this 2022 fiscal year rehab program.

Discuss how these outcomes will impact future annual action plans.

There was still a significant decline in contractor participation and bidding submissions with the Home
Rehabilitation Program in 2022 due to the economy increasing at a fast rate and more commercial jobs
being available. This is still one of the biggest challeges the City has faced with the Rehabilitation
Program. To date, the City have lost more than ten (10) active and qualified contractors on the official
contractor solicitation listing and only a few contractors have been actively submitting bids on up-
coming rehabilitation projects. This causes serious delays in starting new rehabilitation projects because
there are only a few participating contractors working at any given time to complete the rehabilitation
projects.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual ‘
Extremely Low-income 684 0
Low-income 995 0
Moderate-income 560 0
Total 2,239 0

Table 7 — Number of Households Served

Narrative Information

The City of Dearborn assisted one (1) low-income person and/or household through its HOME

comprehensive rehabilitation program.

ACCESS social service agency provided (1,196) housing payments to prevent

displacement/homelessness; (26) homeless assistance/motel vouchers; (749) utility payments to
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prevent shut-off; (628) food voucher assistance; and (838) general social services assistance for a
grand total of 3,437 low/mod income persons and/or households receiving services. Income
breakdown includes: 684 very-low income; 995 low income; 560 moderate income; and 85 non-
moderate income for a grand total of 2,324 individuals/households receiving unduplicated social

service assistance for the program year.

CDBG-CV CARES Act

The LAHC organization administered a continuation of the City’s rent-mortgage-utility program utilizing
CDBG-CV funds. A total of 6 applicants received rent assistance, 1 applicant received mortgage
assistance, and 4 received utility shut- off assistance. Income breakdown includes: 11 very-low income;

0 low income; and 0 moderate income individuals/households.

NON-HOUSING

For this 48th CDBG funding year, the LAHC organization Life Skills Roots to Grow youth substance abuse
and prevention program graduated 1,130 Dearborn youths by way of a virtual platform. A total of 1,863
(3rd — 12th grade) students received two sessions of substance abuse prevention education in the
following schools: Edsel Ford High; Salina Elementary; STEM Middle School; Henry Ford Early College,
and Dearborn DCMST. A total of 300 parents and families were given information on safety disposal of

medication, Deterra Bags, community resource cards, permanent prescription drug collection box sites,
and community support group information. Onboarding of bilingual and bicultural prevention specialist
allowed the successful execution of virtual and in-person sessions in Lebanese, Yemeni, and Iraqi
dialects.

Income breakdown includes: 493 very-low income; 502 low income; and 105 moderate income for a
grand total of 1,100 low/mod youths receiving substance prevention services for the program year.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Emergency Shelter Grant (ESG) funds were designed to improve the quality of existing emergency
shelters and to increase the number of developing shelters for the homeless.

The City of Dearborn thoroughly explored the opportunities and responsibilities of the recently revised
Emergency Solutions Grant Program. It is our belief that the State of Michigan, through its existing
programs and 10-year plan to end homelessness, has an existing network and the demonstrated
administrative capacity to best manage the allocated funding on behalf of the homeless and at-risk
populations in the City of Dearborn, and throughout the State of Michigan. The City of Dearborn has
therefore declined its annual ESG grant allocation as well as the COVID-19 ESG-CV grant allocation with
the knowledge that these funds will be added to the State of Michigan allocation.

Following past practices, the State of Michigan (MSHDA) will allocate Dearborn ESG resources through
the Out-Wayne County Homeless Coalition (the Coalition), the Continuum of Care (CoC) body serving
Wayne County excluding the City of Detroit.

The City of Dearborn is among the founding members of the Coalition. Through its membership and
participation in the Out-Wayne County Homeless Coalition, the City of Dearborn will remain fully
engaged, fully informed, and serve as a referral agent to our residents in need. Our residents will
receive essentially the same (or better) service through the State of Michigan, without any of the
administrative and compliance burdens of the grant.

Addressing the emergency shelter and transitional housing needs of homeless persons

The COVID health pandemic uncovered and exacerbated the limited access to affordable housing for
low-and-moderate individuals and households. In efforts to increase affordable housing access the City
awarded these additional CDBG funds for emergency motel/hotel vouchers under their social services
program. The ACCESS social service agency provides, homeless prevention and intervention, assistance
for at-risk individuals and families with obtaining appropriate supportive services, emergency shelter
(hotel/motel), assistance with rent/mortgage/utility payments to prevent displacement and/or
homelessness, referrals to transitional and permanent housing programs including Section 8, subsidized
housing programs, and senior citizen housing. It is important to note the City of Dearborn utilize its
CDBG funds to ACCESS by paying for two full-time staff persons to assist with the administration of their
social service program(s).
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Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

ACCESS non-profit organization provides annual emergency homeless prevention services for our
residents. This past 48th annual plan year ACCESS provided 1,196housing payments to prevent
displacement/homelessness, 26 homeless assistance/motel vouchers. The annual goal was to assist
800 households and the actual number assisted were 2,324 unduplicated households. This significant

increase in housing payments to prevent displacement/homelessness was due to the COVID-19 health
pandemic and the overall high unemployment rate in the United States. Many low/mod residents had to
retrieve emergency housing assistance to pay their rent and/or mortgages.

The City public service provider (ACCESS) also assisted 749 Utility/THAW payments to extremely-low

and low income households to prevent utility shut-offs and activate accounts.

$89,900 of the City’s CDBG funding was awarded to the City’s other CDBG subrecipient Leaders
Advancing and Helping Communities (LAHC). These funds were used to hire a new health educator to

administer their Life Skills Roots to Grow substance abuse prevention program that serves youths in
Dearborn. In this 2022-23 fiscal year, LAHC graduated 1,130 youths from its substance abuse prevention
program. 300 parents and family members of students who attended Fordson and Edsel Ford High

Schools were given information on safety disposal of medication, Deterra Bags, community resource
cards which includes substance abuse and mental health providers, permanent prescription drug
collection box sites, and community support groups. LAHC was able to reach more youths and parents
throughout the district through the virtual platform that was created in light of the COVID-19 health
pandemic.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Following past practices, the State of Michigan (MSHDA) will allocate Dearborn ESG resources through
the Out-Wayne County Homeless Coalition (the Coalition), the Continuum of Care (CoC) body serving
Wayne County excluding the City of Detroit.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Dearborn Housing Commission, Dearborn's Public Housing Authority (PHA), administers 333 units of
federally subsidized public housing for low-income senior households. The Dearborn Housing Division
provides operational support (occupancy/leasing, capital projects management, resident outreach
services, and facilities maintenance) to the Dearborn Housing Commission. The Dearborn Housing
Division manages two City-owned properties which includes 351 apartment units for senior housing. In
2019, Dearborn transferred its 152 units of project-based rental housing, and 96 Section 8 Rental
Certificates over to Taylor, Michigan.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The women and men of the Dearborn Housing Division team strive to provide outstanding and unique
services to public housing residents. Some of the additional services include: an inviting venue for the
Wayne County Meals Programs, Pleasant Hours, Pinochle, Bingo, Square Dancing, Heart Club, Stroke
Club, and Arts & Crafts Club. The division’s goal is to give residents services and programs they desire,
and encourage involvement and activity that will lead to a happier, healthier, and longer life.

The elderly nature of our public housing facilities has yielded services and programs deemed to be of
greatest benefit to Dearborn’s low and moderate income elderly residents. Most residents average age
60 and older and are not interested in becoming homeowners. Most have sold their homes and
downsized to one of the City’s housing units.

Actions taken to provide assistance to troubled PHAs

The Economic Development Department (ECD) became aware of the Housing Department troubled
Agency designation in July 2016. At that point, the ECD Director brought the Housing Division and the
ECD Department together to work collaboratively to correct all findings it received from HUD and
address the concerns the HUD Office of Public Housing identified in their two monitoring visits.

In January 2022, the new Mayor and Administration moved the Housing Department into the Public
Works Department and hired an new Deputy Housing Director with extensive public housing experience.
The Economic Development Department has been working closely with the Housing Division and new
staff was hired to improve the operation of the Dearborn Housing Division.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Housing Marketing Analysis

The City has taken the initiative to procure and have conducted an Housing Market Analysis in efforts to

develop housing of various types in throughout Dearborn. The consultant firm will be awarded in
October 2023. The city will continue to invest in affordable housing through both CDBG and HOME grant
programs. The development of new units will continue to be considered based on successful financial
statements and plans.

Regional Housing Plan

The Michigan State Housing Developing Authority has completed the first draft Michigan Statewide
Housing Plan. This Plan is extremely thorough, intentional, and inclusive process. This document outlines
a framework for action. Dearborn Community Development Division is involved with the Equity and
Racial Justice Workgroup.

Creation of the Plan provides an opportunity to create a regional cross-sector collaborative housing
network or Michigan Statewide Housing Ecosystem (Housing Ecosystem), modeled somewhat on the
Michigan Campaign to End Homelessness and a service delivery map from the former Regional
Prosperity Initiative (RPI).

The work to create this housing ecosystem is best informed by investigating and elevating these existing,
successful ecosystems. This dynamic housing ecosystem will propel implementation of the Plan. The
Housing Ecosystem will consist of the Michigan Statewide Housing Partnership (Partnership), the
Michigan State Housing Development Authority (Authority), and the Michigan Regional Housing
Partnerships (RHPs) representing their regions’ housingrelated partners and stakeholders.

Planning Division

The Planning Department is currently working through the procurement process to hire a consultant
firm to start working on a new Master Plan. The current Dearborn 2030 Master Plan was completed in
September 2014. Through online survey, public workshops and meetings, residents and stakeholders
within the community gathered important opinions and visions that contained goals and objectives.

One of the specific land use visions from the 2030 Master Plan included Great Neighborhoods. Working

toward revising and/or creating new specific land use, zoning, and policies affecting land visions will

remove negative effects which serves as barriers to affordable housing in Dearborn. The goals identified
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to preserving Dearborn’s great neighborhoods are as follows:
Ensure housing stock meets the needs of residents and potential residents.

e Diversify the housing stock to respond to community’s demographic changes in age, income, job
mobility and household composition
e Preserve and upgrade viable existing housing to meet present and future demands

Improve connections between community amenities within and between neighborhoods to create a
greater sense of unity in Dearborn

e Improve connections between and within neighborhoods
e Promote knowledge and availability of community amenities citywide

Future planning efforts in meeting these goals include:

e Revise property maintenance regulations and processes

e Revise residential zoning regulations and processes

e Continue Home Rehabilitation and Neighborhood Stabilization federal programs

e Continue the removal of substandard housing, splitting and combining lots with neighboring
parcels

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City of Dearborn completed an outreach process as part of the development of the 2021-2025
Consolidated Plan. This outreach was evaluated against the data collected for the plan; the realities is
the City must consider when determining priorities like yearly budgets, staff capacity, etc.; and, what
other funders are doing in the community. Based on this evaluation, a set of priorities were established.
These priorities were vetted by residents, local government employees, nonprofit organizations,

human service providers and the Continuum of Care. Ultimately, the priorities were adopted by the City
Council as part of the 2021-2025 Consolidated Plan.

The priority needs to be addressed during the five year period of this Plan are affordable housing, public
facilities and improvements, public infrastructure, code enforcement, economic development, crime
awareness services, youth services, public social services, park management, fair housing, health
services, and administration, planning, and management. Due to reduced financial resources which
results in decreases in staff and less funding to City’s local CDBG funded priorities, Dearborn experience
a number of obstacles in helping those most in need. More innovative programs, creative partnerships
and funding schemes will need to be considered as these obstacles, particularly funding, is likely to
continue.

An apartment for rent in Dearborn, Michigan typically goes for $1,587 per month as of June 2023, while
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a single-family home for rent in Dearborn, Michigan has a monthly cost of around $1,463 per month.

In June 2023, renter-occupied units make up 33% of the local housing market, while the rental vacancy
rate in Dearborn, Michigan is at 5.5%. In March 2020, the average rental unit averaged $1,400 per
month. As of June 2023, the average is $1,587 per month. At 42.37%, apartments priced $1,000 - $1,500
represent the bulk of Dearborn, Michigan rentals, while condos priced $700 - $1000 hold the lowest
share of the market — 10.27%. Data sourced from U.S. Census Bureau; American Community Survey,
2020 American Community Survey 5-Year Estimates https://www.point2homes.com/US/Average-
Rent/Ml/Dearborn.html

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Economic and Community Development Department personnel have attended HUD, State of Michigan,
Michigan Community Development Association (MCDA), and Southeast Michigan Council of
Governments (SEMCOG) workshops and seminars. Members of our rehabilitation staff have been
certified by the State of Michigan for risk assessment, paint inspection, and clearance testing.

Lead risk assessments will be completed for all housing units receiving a comprehensive housing
rehabilitation. When conditions are found which indicate a potential lead-based paint hazard,
appropriate remedial action will be included as part of the rehabilitation work. All lead work will be
conducted in accordance with federal regulations and performed by an appropriately certified and/or
licensed contractor.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
The City of Dearborn has well-established service networks to provide services to impoverished people.
These include:

Continue partnering with ACCESS and funding staff persons to assist with the administration of their
social service programs which address critical and very important social service needs. These include
food and housing assistance, utility shut-off prevention and restoration, advocacy, information and
referrals, senior services, translation, and both immigration and legal services.

Continue partnering with the City's local Social Service Provider (ACCESS) to address critical homeless
service needs. These homeless needs include emergency shelter (hotel/motel), assistance with
rent/mortgage/utility payments to prevent displacement and/or homelessness, referrals to transitional
and permanent housing programs including Section 8, subsidized housing programs, and senior citizen
housing.

City Housing Division to manage subsidized and rent controlled housing for the elderly and management
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of Section 8 housing choice vouchers for rental assistance.

Continue partnerships with employment training and job counseling through Michigan Works, ACCESS
and M-TEC at the Henry Ford College. Other employment and training services offered are provision
career assessments, talent building programs, job placement/retention and career advancement,
referrals to employability skills and job training, education and workforce development opportunities.

Continue partnership with the Out Wayne County Homeless Coalition to improve the capacity of all
community partners to help homeless, imminently homeless, and marginally housed persons locate,
secure, and sustain permanent housing.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Dearborn has excellent administrative capacity, with capable staff, excellent relationships
with communities and non-governmental entities, and innovative programs to serve the needs of the
community. However with declining revenues, we must offset lost resources to maintain our services
and programs. The following are therefore considered for the next five years:

Management Capacity

Develop additional cost effective ways to provide affordable housing. We have, and will continue to seek
additional ways to share resources and costs to maintain an acceptable level of program and
management capacity.

Identify service gaps and improve efficiency and effectiveness in their delivery. This is a continuing
process and, although, no specific actions have been identified for implementation during the 2021-

2025 consolidated program years measures will be taken.

CHDO Capacity Development

In June of 2021, the City of Dearborn was informed by the Wayne County HOME Consortium that Leader
Advancing & Helping Communities (LAHC) was awarded CHDO status for the City. This identifiable gap
in our housing delivery system has been resolved. As of March 2022, the LAHC organization made the
decision not to continue to pursue the CHDO status and have instead ventured into entrepreneurial and
other economic development ventures. This leaves a very important void as it relates to Dearborn
having a designated CHDO organization.

Any organization interested in creating or becoming a CHDO in the City of Dearborn may contact the
Economic and Community Development Department for technical assistance. Technical assistance may
also be available through the US Department of Housing and Urban Development (HUD) and the
Michigan State Housing Development Authority (MSHDA).

Expanding the Network of Partners

CAPER 21

OMB Control No: 2506-0117 (exp. 09/30/2021)



The City will continue efforts to strengthen existing and establish new relationships with service
providers to expand and strengthen services in the community.

This gap in financial resources and administrative capacity will certainly impact our priorities and project
selection process. Projects that require excessive administration, or that result in long-term operation
commitments are less likely to receive assistance.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City of Dearborn has indicated that the priority needs addressed during the five year period of this
Plan are affordable housing, public facilities, public infrastructure, code enforcement, economic
development, crime awareness services, youth services, health services, park management, social
services, and fair housing. The institutional structure for public facilities, public infrastructure, code
enforcement, economic development, crime awareness services, youth services, health services, and
park management priorities are internal to the City and has no gaps to providing services. The social
service project is done through a collaborative relationship with the City’s CDBG subrecipient public
service agency and will be monitored per HUD regulations.

The Economic and Community Development staff plans to work collaboratively with the Wayne

County HOME Consortium to find and appoint a CHDO organization to develop new affordable housing
projects that will increase the number of affordable housing units within the City. ECD will also continue
to work with the City’s Housing Division staff to review possible areas of partnership that will improve
affordable housing priorities. The City’s partnership with Fair Housing of Metropolitan Detroit is strong
and has no gaps to providing service.

The development of new affordable housing, particularly with supportive services, is a goal of the newly
formed Reginal Housing Plan which is lead by MSHDA.

The City will continue to invest in affordable housing through both the CDBG and HOME grant
programs. The development of new units will continue to be considered based on successful financial
statements and plans.

The Out Wayne County Homeless Coalition serves as the area’s Continuum of Care and has been
working collaboratively for over 20 years to provide services to the homeless or those at-risk of
homelessness. Coalition members deliver services based on a central-intake model with Wayne
Metropolitan Community Action Agency serving as the Housing Assessment and Resource Agency. To
have a more proactive approach to homeless prevention, the Coalition developed a Ten Year Strategy to
End Homelessness and meets monthly to align projects, programs, supports and interventions to meet
the goals of the Ten Year Strategy.
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Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of Dearborn have been a member of the Wayne County HOME Consortium since 2010. During
the planning process for the 2021-2025 Five Year Consolidated Plan, the Wayne County HOME
Consortium members agreed to collborate and complete the required Analysis of Impediments

study (Al) to fair housing choice through a regional process. This regional Al study will identify each local
jurisdiction's impediments as well as highlight and identify shared impediments throughout the County.

The Dept. of HUD encourages grantees to collaborate between and amoung public housing agencies,
local governments, and States to conduct and submit a single Al study through either a joint or
regional submission.

Not only do many fair housing issues cross jurisdictional boundaries, but all program participants will be
required to conduct a regional analysis whether or not they choose to work with regional partners. As
such, there may be resource savings and less duplication of efforts working with partners.

The Al is required by HUD every five years to identify impediments to fair housing choice for all, and
allows us to distribute CDBG, HOME and ESG funds to subrecipients across the County for housing and
community development projects.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Dearborn is responsible for monitoring funds that it receives directly from HUD, which
includes Community Development Block Grant (CDBG) funds. In order to ensure the statutory and
regulatory requirements are in full compliance, the City recognizes that monitoring of the 2016-2020
Consolidated Plan must be carried out on a regular basis.

A member of the Economic and Community Development (ECD) Department staff is assigned as liaison
to each CDBG project. The liaison is responsible for overseeing project compliance with contract
provisions and relevant federal policies (Davis-Bacon Act, Anti-Discrimination, Fair Housing, performance
measurements...). New CDBG sub-recipients are monitored at least once during the life of their
contract. Sub-recipients receiving funding renewals will be monitored on-site at least once in every five-
year cycle as long as they are in good standing with the City of Dearborn and are assessed as low risk
during their annual monitorings. Sub-recipient invoices and requests for payment receive a desktop
review to ensure accuracy and contract compliance. Additional information is requested for all items or
activities in question.

Dearborn CDBG's major housing assistance activity, the Home Rehabilitation Program (HRP), undergoes
continual review. Program status reports are compiled and reviewed quarterly. Rehabilitation staff
meets weekly to discuss problems, track progress status, and implement program improvements. The
C.D. Coordinator monitors HUD’s monthly status updates online to identify any new regulations for the
federal housing rehabilitation programs.

Specific to minority business outreach, the Dearborn ECD Department maintains a M/WBE Contractor
and Subcontractor’s Listing generated by local community partner Habitat Humanity of Detroit. The
MWABE listing is used for solicitation for the Home Rehabilitation Program. On an annual basis, the City
publishes a public notice for the solicitation of M/WBE contractors that meets HUD section 3 and/or
minority and women owned business requirements to add to its current contractor solicitation listing.

It is intended that the monitoring tasks outlined above, will reinforce the communication network
between the City and the various housing and human service agencies participating directly in the
implementation of the Consolidated Plan or assisting in the provision of services supporting the Con
Plan’s strategies. The monitoring process will also ensure accountability, compliance, and adequate
progress from the various agencies funded as a part of the City’s CDBG programs.
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Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

To provide the Dearborn citizens with reasonable notice and opportunity to comment on performance
reports, electronic correspondence was submitted to city leaders, other local jusridictions, local non-
profits organizations to access needed community data and low income residents who utilize
community services. In addition, electronic correspondence was provided by the Out-Wayne County
Homeless Services Coalition and their coordinating agencies to provide the needed data, input, and
information for the homeless population.

To ensure all Dearborn citizens the opportunity to comment on performance reports, drafts of the

reports are distributed and made accessesible for review and comment at the City's public libraries and
at the offices of the two CDBG subrecipient partners ACCESS and LAHC.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

There are no changes in Dearborn’s program objectives.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

There are no changes in Dearborn’s program objectives.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 - Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 1 0 0 0 0
Total Labor Hours 2,880
Total Section 3 Worker Hours 320
Total Targeted Section 3 Worker Hours 0
Table 8 — Total Labor Hours
Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF
Outreach efforts to generate job applicants who are Public Housing
Targeted Workers
Outreach efforts to generate job applicants who are Other Funding 3
Targeted Workers.
Direct, on-the job training (including apprenticeships).
Indirect training such as arranging for, contracting for, or paying tuition for,
off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business 2
concerns.
Technical assistance to help Section 3 business concerns understand and 4
bid on contracts.
Division of contracts into smaller jobs to facilitate participation by Section
3 business concerns.
Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.
Held one or more job fairs.
Provided or connected residents with supportive services that can provide
direct services or referrals.
Provided or connected residents with supportive services that provide one
or more of the following: work readiness health screenings, interview
clothing, uniforms, test fees, transportation.
Assisted residents with finding child care.
Assisted residents to apply for, or attend community college or a four year
educational institution.
Assisted residents to apply for, or attend vocational/technical training.
Assisted residents to obtain financial literacy training and/or coaching.
Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.
Provided or connected residents with training on computer use or online
technologies.
Promoting the use of a business registry designed to create opportunities
for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Other. | ‘ | | ‘ ‘
Table 9 — Qualitative Efforts - Number of Activities by Program

Narrative

In an effort to solicit and conduct outreach to section 3 residents about the City of Dearborn job
opportunities that are posted, published, and available in external openings, job postings are available
on the City of Dearborn website at www.cityofdearborn.org. Also additional efforts have been made to
solicit Section 3 businesses through an annual publications in the local Dearborn Press & Guide
newspaper also other partnerships with Wayne County Community Action Agency provides
solicitation/outreach for small businesses.

There was one (1) Section 3 worker who worked on a public facilities and improvement project this fiscal

year. Total hours worked were 320 hours.
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Attachment

CDBG 2022-23 Expenditure Summary

CITY OF DEARBORN

HOUSING & COMMUNITY DEVELOPMENT
EXPENDITURE SUMMARY

JULY 1, 2022 - JUNE 30, 2023

By Needs Cateqgory

HOUSING REHABILITATION: (units complete)

Home Rehabilitation Program 1 HOME

HOUSING:
1856 Notice Violations

Code Enforcement Written

PUBLIC

IMPROVEMENT: (# Served)

2021-22 Street and Water
Main Project
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$109,787.57

109,787.57

$156,114.61

$458,885.78

$27,000.00
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Lapeer Basketball & Tennis

i 1 Park / 37,290 residents $159,623.51
Courts Resurfacing
Lfapeer / Hemlock Soccer 3 Soccer F_lelds /37,290 $112.262.27
Fields residents
Emergency Rescue Vehicle 1 Vehicle / 37,290 residents $150,000.00
Vector Operating Equipment 37,290 residents $10,000.00
PUBLIC SERVICES: (# Served) $282,159.17
Youth Drug Prevention
(LAHC) 1,130 youths 89,361.06
Health Services (Vector) 51,000 residents served 95,000.00
Other Services (ACCESS) 1,212 households $72,798.11
Park Management 33,540 residents 25,000.00
PLANNING/ADMINISTRATION: $88,309.42
Program Administration CDBG 80,809.42
Fair Housing 7,500.00
TOTAL EXPENDED $1,095,256.55

CITY OF DEARBORN

HOUSING & COMMUNITY DEVELOPMENT
EXPENDITURE SUMMARY
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JULY 1, 2022 - JUNE 30, 2023

By Funding Source

Community Development Block Grant $890,648.22
CDBG Program Income 115,578.42
Wayne County HOME Consortia 89,029.91

Homeowner Contributions -

Private Investment -

TOTAL EXPENDED $1,095,256.55

By National Objective

Low/Mod Housing Benefit $265,902.18
Low/Mod Area Benefit 578,885.78
Low/Mod Limited Clientele 162,159.17

Spot Slum/Blight -
Urgent Need -

Admin & Planning (N/A) 88,309.42

TOTAL EXPENDED $1,095,256.55
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CDBG-CV 2022-23 Expenditure Summary

CITY OF DEARBORN

COMMUNITY DEVELOPMENT CARES ACT
EXPENDITURE SUMMARY

JULY 1, 2022 - JUNE 30, 2023

By Needs Category (#Jobs)
PUBLIC SERVICES: (#Served) $77,334.19
Rent/Mortgage/Utility Program (LAHC) (4 households)
PLANNING/ADMINISTRATION: $31,149.26
CDBG-CV Program Administration CDBG
TOTAL CDBG-CV EXPENDED $108,483.45
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COMMUNITY DEVELOPMENT CARES ACT
EXPENDITURE SUMMARY

JULY 1, 2022 - JUNE 30, 2023

By Funding Source

Community Development Block Grant CARES Act

CDBG Un-programmed Funds

TOTAL CDBG-CV EXPENDED

By National Objective

LMI Job Creation and Retention
Low/Mod Area Benefit
Low/Mod Limited Clientele
Spot Slum/Blight

Urgent Need

Not Applicable

TOTAL CDBG-CV EXPENDED
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$108,483.45

$108,483.45

$0
0

77,334.19

31,149.26

$108,483.45

35



OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

36



PR 26 CDBG Financial Summary Report

PART I: SUMMARY OF COBG RESOURCES

01 UNEXFENDED COBG FUNDS AT END OF PREVIOUS FROGRAM YEAR 231510200
02 ENTYTLEMENT GRANT 1,752,708 00
03 SURFLUS URBAN RENEWAL 0.00
04 SECTION 108 GLWRANTEED LOAN SUNDS 0.0
05 CURRENT YEAR PROGRAM INCONVE 75,154.55
@5 CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR 51 TYPE) 00
05 FUNDS RETURNED TO THE LINEOF.CREDIT 000
Do FUNDS RETURNED TO THE LOCAL COBG ACOOUNT 000
07 ADMISTNENT TO COMPUTE TOTAL AVARLABLE 4042387
03 TOTAL AVAILABLE (SUM, LINES 0107) 4,182,338 42
PARY 11: SUMMARY OF COBG EXPENDITURES
03 DISBURSEMENTS OTHER THAN SECTION 1068 REPAYMENTS AND FLANNING/ADNINISTRATION 917.917.22
10 ADUUSTNENT TO COMPUTE TOTAL AMCUNT SUBUECT TO LOWMCO BENEFIT 000
11 AMOUNT SUBJECT TO LOWMOOD SENEFIT (LINE 09 + LINE 10) a2
12 DISBURSED IN 1015 FOR PLANNING/ADMINISTRATION 08 42
13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS 000
14 ADMUSTMENT TO COMPUTE TOTAL EXPENDITURES 000
15 TOTAL EXPENDITURES (SUN, LINES 11-14) 1,008,226 64
16 UNEXFENDED BALANCE (LINE 05 - LINE 15) 3176.161.78
PART 111: LOWMOD BENEFIT THIS REPORTING PERIOD
17 EXPENDED FOR LOW/MOO HOUSING IN SPECIAL AREAS 0.00
18 EXPENDED FOR LOWIMOO MULTEUNIT HOUSING 020
13 DISBURSED FOR OTHER LOWANOD ACTIVITIES 917,.917.22
20 ADMISTNENT TO COMPUTE TOTAL LOW/MOO CREDST 00
21 TOTAL LOWANOD CREDIT (SLM. LINES 17.20)} 17,972
22 PERCENT LOW/MOD CREDIT {LINE ZLAUNE 11} 100 0094
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23 PROGRAN YEARS(PY) COVERED W CERTIFICATION FY: PY: PY:
24 CUMULATIVE NET EXPENDITURES SUBCECT TO LOAWMIOO BENEFIT CALCLLATION 000
25 CUMULATIVE EXPENDITURES SENEFITING LOWIMOO PERSONS 000
26 PERCENT SENEFIT TO LOWMOO PERSONS (LINE 250 INE 24) Q0o
PART IV: PUBLIC SERYICE (P5) CAP CALCULATIONS
27 DISBURSED IN 1015 FOR PUBLIC SERVICES 202,1%0.17
23 FSUNLIQUIDATED OELIGATIONS AT END OF CURRENT PROGRAM YEAR 000
29 PSUNLIQUIDATED QELIGATIONS AT END OF PREVICUS PROGRAM YEAR 000
30 ADJUSTMENT TO COMPUTE TOTAL PS CELICATIONS 0.00
31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 22 - LINE 28 + LINE 30) 282,158.17
32 ENTITLEMENT GRANT 1,751,706 .00
33 PRICR YEAR PROGRAM INCONE 178,557
34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAp w0000
35 TOTAL SUBJECT TO FS CAP (SUM, LINES 32.34) 196,164
I PERCINT FLNDS OOLIGATED FOR PS ACTIVITIES (LINE 310N 35) 14.90%
PART V. PLANNING AND ADMINISTRATION (PA) CAP
37 DISBURSED IN 1015 FOR PLANNING/ADMINISTRATION m.306 42
35 PA UNLIQUEDATED OSLIGATIONS AT END OF CURRENT PROGRAM YEAR 000
39 PA UNLIQUNDATED DBLIGATIONS AT END OF PREVIOUS FROGRAM YEAR 00
A0 ADJUSTNENT TO COMPUTE TOTAL PA OELIGATIONS 000
41 TOTAL PA CBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40) £8,300.42
&2 ENTYTLEMENT GRANT 1,752,706 .00
43 CURRENT YEAR PROGRAM INCONVE 75,154.55
M ADJUSTVENT TO COMPUTE TOTAL SLBJECT TO PA CAR <063 87
45 TOTAL SUBECT TO PA CAP {SUM, LIKES 42.44) 1,867,286 42
@6 PERCINT FUNDS OBLIGATED FOR PA ACTIVITIES (UINE 4LLINE a%) 47I%
CAPER 37

OMB Control No: 2506-0117 (exp. 09/30/2021)



PR2S.- COOG Enancial Summary Rrseort
Frogram Yew 2022
DEARBORN , N

LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

No data returned for this view. This migltt be b 1he applied filler exchdes all data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

No data returned for this view. This meght be because the applied filter excludes all data,

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Flan  IDI5  1DIS Voucher Matrix  National
Year  Project Activity  Number “CHVIty Name Code  Objestive  Drawn Amount
M2z 4 587 GED3AD5 2002 Lapeer Park Tennis & Baskeoal Aeplacement 0F ey $155,623.51
wez % e BIGZS09 U2 Lapesr { Hmkock Park Socone Fndy 0¥ e 50.675.00
xez S 558 68005 2002 Lapeer / Hembck Park Soccer Fiokds 03F i 51.567.27
03F  MatrixCode  $273,88578
2 7 551 6668588 2001 Strect and Water Nain 0K e 227.000.00
03K MotrxCode  $27,000.00
20z & 589 6743799 2002 Emergency Fee Rescus Vehide 030w $150.000.00
030 MatixCode  $150,000,00
w2 7 586 6743743 A02 Vector Control Operntng Equipment 0z L $6.871.65
a0z 7 5o BN2500 2022 Vwetnr Contred Operising Equifiseed 0 T $3128.34
032  MawixCode  $10,000,00
x0r % 550 6TINNR2 2002 LAMC 058 ™ $14514.18
a9 522 6743743 2002 LAKC 0 i 52093153
a9 2 BTS00 MQZLANC 058 e 27,234,688
a2 @ 5% 6803495 2002 LAKC osF T 506.660.47
05F  MotrxCode  $89,361.06
a2 1 584 6727522 2022 Vector Conerol Program 0 M $55.800.97
w2 P BTASTAD  AQ2 Vwetor Consed Program [ T $7.208.61
M2 1 5 6792509 2002 Vector Conerdd Program o w sa1s13.42
05M  MatixCode  $05.000.00
20z W B8l 672722 AQ2 ACCESS s e 533,84
w2 W sm BTN 202 ACCUSS sz e $6.461.76
202 W S8t 6792509 2022 ACCESS 052 s 22383471
w2 W o BIMSY  AQ2 ACLSS sz s 810,20
x02 12 M 6727902 2002 Park Managemant 052 YN 20341138
aez 12 sm 6743709 2002 Pork Manapement e o 382,00
mor 12 5 702500 2022 Park Managemant 02 L 00,62
052 MawixCode 39779811
xez 2 550 6727922 2022 Rehabilzatica “A LW $7.004.89
a2 1 5e0 6743703 2022 Fehsbirsticn A LW $1220.01
w0z 2 550 6792500 2002 Pshabdgaticn ua W $0.804.67
w2 1 580 6803495 2022 Rehabieation A UM 5172209
184 MotixCode  $20,757.66
ez & 5o 6727522 2002 Code Enarcemant 15 iy $102062.59
wez 8 555 GTAITAD 02 Cids Entercemint 15 L WRIBT
xez 8 535 6790509 2002 Cods Emtoroement 15 i 224.460.27
P T sa BEOMGS A2 Code Ereronmant 15 v $1108.04
15 Matrix Cod_ $166,114.61
Total 3017.817.22
LINE 27 DETARL: ACTIVITIES INCLUDED IN THE COMPUTATION GF LINE 27
Acthvity 10
Plan  IDIS  1DIS Viosttoer " Batmare o Fund  Matrix  National
Yeur  Project Activty  Number on raspong AcCtivity Name Ganiumber  1ioe  Code  Objective
Coronavinus Dviewn Amount
wer % = wravezz Mo 2002 LA B2IMC2800M  EN 0% W $14514.15
a2 @ 582 6743749 No 2022 LAHC EAMC2E00M  EN 0 i 209353

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

38



L :';:,’m iy aetichar i 4 Ativity Name Gamnumber  putd  patdx  Bao - nal
Coronavirus Drawen Amount
™z 8 ) GT9200 o 2022 LAFC TAMC2WOM | EN 0 [y 2723488
w9 52 Geoas  No 2022 LAHG B2IMC2600M  EN 0% L 26,600 47
05F  MatrxCode  $89,361.06
az 1 6w Grzvsez  No 2022 Vectoe Contrat Program B2IMC2600M  EN  omM LM $55,000.07
w0z 1 S84 @370 No 222 Vectir Controk Program BAMC200M  EN oM A §7,296.61
;2 1 6 6792508 No 2022 Vector Controt Frogram BZIMC26004 P 0 DM saLn3a
05M  MatrxCode  $05,000.00
a0z W mEL sz No 2022 #KESS B2MC2600M  EN  w e 34,9064
w0z W S8l EMDa Mo 202 #OCESS BZINC2000M EN 02 e 9646176
w0z W AL 6792508 No 2022 £0E5S B2NC2E0004  EN D=2 e sz
wez W sm BG5S No 2002 HCESS B2IMC200004  EN 082 e 818120
w02 12 52 Gr27e2z Mo 2022 Park Management BLMC2E00M  EN 0= i s23a1138
w2 12 M 6raz7ap  No 2002 Park Mansgement BIOMC2800M  EN o A 082,00
202 12 58 6792500 Mo 2022 Park Management BIMC200M BN w2 e 600,62
Matrix Code___ $97.7a8.11
No Activity to p for, and respond to 328215917
Total 328215907

LING 37 DETARL; ACTIVITIES INCLUDED IN THE COMPUTATION GF LINE 37

Plan 1015 1DIS Voucher Matrix  National
Year  Projuct Mumber  Activity Neme Cotu Oesun Amount
xe2z 2 s 0727922 Q2 Acmenmtration and Pleenng 214 $28662.27
202 2 8 6743749 2002 Adminetration and Pasaing 214 s17.207.88
xz 2 w7 6792308 Q2 Admmetrabon and Paeang 21 27,5081
x02 2 78 BEDMMS 02 AdmnEmanon and Macaing 21A $7.309.85
214 MawixCode  500,809.42
a0z 3 51 6702509 202 Fair Hausing 20 $5,500,00
a2 3 7 6B03495 2002 Fuir Hausing 210 $1,600.00
210 Matrx Code $7,500.00
Total S18,300,42
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PR 26 CDBG-CV Financial Summary Report
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PART i SUMMARY OF CDBG-CV RESOURCES

01 COBG-CV GRANT

02 FUNDS RETURNED TO THE LINE-OF-CREDIT

03 FUNDS RETURNED TO THE LOCAL CD8G ACCOUNT

04 TOTAL COBG-CV FUNDS AWARDED

PART N: SUMMARY OF CDBG-CV EXPENDITURES

05 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
06 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

07 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

08 TOTAL EXPENDITURES (SUM, LINES 05 - 07)

08 UNEXPENDED BALANCE (LINE 04 - LINES )

PART lI: LOWMOD BENEFIT FOR THE CDBG-CV GRANT

10 EXPENDED FOR LOWMOO HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWMOO MULTI-UNIT HOUSING

12 DISBURSED FOR OTHER LOWMOD ACTIVITIES

13 TOTAL LOW/MOD CREDIT (SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 05)

15 PERCENT LOW/MOCO CREDIT (LINE L3/LINE 14)

PART IV: PUBLIC SERVICE (PS) CALCULATIONS

16 DISBURSED IN IDIS FOR PUBLIC SERVICES

17 COBRG-CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LINE 16/LINE 17)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

19 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

20 COBG-CV GRANT

21 PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES (LINE 19LINE 20)
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1,775,763.00
0.00
0.00
1,775,768.00

1,073,827.57
142,393.32
0.00
1,216,220.89
559,548.11

0.00

0.00
1,056,245.57
1,056,245.57
1,073,827.57
98.36%

932 897.56
1,775,769.00
62,53%

14239232
1,775,769.00
8.02%
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LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10

No data returned for this view. This might be because the apphed filter excludes all data.

LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11

No data returned for this view. This might be because the applied filter excludes all data.

LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

DIS Voucher Matrix  National
Plan Yoar  IDISProjoct ooy Numbee ACUVILY Name Code  Objective Drawn Amount
2018 15 542 5504196 LAHC Subsistence Payment Program BQ LW 3$76,276.25
6539725 LAHC Subsistence Payment Program 05Q  LaC $114,616.01
6592898 LAHC Subsistence Payment Program 059  LMC $59,790.85
6635700 LAHC Subsisience Payment Program s Lmc 325,504 58
6664103  LAHC Subsistence Payment Program 05Q LMC 311,791.68
6721925 LAKC Subsistence Payment Prog 05Q  LMC $47,77022
6744145 LAHC Subsistence Payment Prog 05Q  LMC $29,663.97
545 6504196 ACCESS Subsistence Payment Progr 05Q  LMC 109,611 33
6519730 ACCESS Subsistence Payment Progs 050 LM $156,646.98
6539725 ACCESS Subsistence Payment Progr 050 LMC $162,133.25
6562423 ACCESS Subsistence Payment Program 05Q LM $115.46
6592698 ACCESS Subsistance Payment Program 05Q  LMC $1,492 96
17 60 6504196 Downay Brewing Compary 1A LW $3,555.56
6562423 Downay Brewing Compary 184 W $3,032 40
61 6504196 Noah's Smokehouse 184 WA $10,612.75
6562422 Noah's Smokehouse 1A W $4,397.25
562 6504196 Geargina's Salon and Spa 18C LMCMC $914.20
6562423 Georgina's Salon and Spa 18C LMEMC £357211
563 6504196 N & S Auto Repair 1ac e £5,000.00
564 6504196 Bulchers Grille 1A $15,000.00
565 6504196 Yoga Shala and Wellness Cerer, LLC. 18C  LMCMC $4,740.96
566 6504196 Gaurishankar Inc. 1A LW $15,000.00
567 6504196 Eden Bakery and Grill LLC. 18C  LMCMC $5,000.00
571 6562423 Kidcada LLC 1A LA $8,747 95
6592698 Kidcara LLC. 182 W 2,624 85
572 6562423 MKK Hoklings Inc. A LW $10,52393
6592898 MKK Hakdings Inc. @A £4,475.07
573 6562423 Legacy Tax and Financial Services @/ e £3,800.00
6592898 Legacy Tax and Financial Services 18C WMC £1,200.00
574 6562423 C & A Type and Graphics 18C waC $444.98
6594091 C & A Type and Graphics 18C MC $322213
6635700 C & A Type and Graphics 18C WMC 3$865.36
575 6592898 Skettes Inc 184 W $9,29781
6635700 Sketties Inc 184 W $4,902 58
576 6594091 Datroit Image Works LLC, 18C  WMC $4,546.58
6635700 Detroit Imape Works LLC, 1BC MC $453.42
5717 6562423 Babas Gril and Dining LLC. @A W $15,000.00
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Peigey g
Plan Year  IDIS Project m ;’l:‘:bh: Activity Name wx Objective Drawn Amount
Total $1,056,245.57
LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
Plan Year  IDIS Project 2§m, Number  Activity Name iy Objective Drawn Amount
2019 G 57 5504196 LAHC Substsience Payment Program BQ  C 376,276.25
6539725 LAHC Subsistence Payment Program 050 LMC $114,61601
6592898 LAHC Subsistence Payment Program 05Q LM $59,790.85
6635700 LARC Subsistence Payment Program 05Q  MC $25,504 58
6664102 LARC Subsistence Payment Program 0sQ Lme 311,791 68
6727925 LAHC Subsistence Payment Program 050 L $47,77022
6744145 LAMC Subsistence Payment Program 050  LMC $29,562.97
545 6504196 ACCESS Subsistence Payment Progt 050  LMC 159,611 33
6519730 ACCESS Subsistence Payment Prog 50 LMC $156,646.98
6539725 ACCESS Subsistence Payment Program 050 LMC $192,133.25
6562423 ACCESS Subsistence Payment Program 050 LMC 311546
6502898 ACCESS S 2 Payment Prog sQ  MC $1,49298
16 546 6504196  Unitod Way Match COBG-GV 05A  URG $17,582.00
Total $932,897.56
LINE 18 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
DS Voucher . Matrix  National
Plan Year  IDISProject L oiiy  Number ACUVitY Name Code  Objective Drawn Amount
2019 1 543 5504196 CARES Act Admin and Planning B 343.496.03
6519730 CARES Act Admin and Planning 214 $5,230.65
6562423 CARES Act Admin and Planning 214 $16,358.97
6592898 CARES Act Admin and Flanning 214 $29,21324
6635700 CARES Act Admin and Planning 214 310,309 68
6664103 CARES Act Admin and Planring 214 £6,635.49
6727925 CARES Act Admin and Planring 214 $17.2205¢
6744145 CARES Act Admin and Planring 214 £1,434.68
6707713 CARES Act Admin and Planning 214 $9,314.80
6803504 CARES Act Admin and Planning 21A £3,179.20
Total $142,393.32
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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and
executed throughout the program year.

The City of Dearborn assisted one (1) low-income person and/or household through its HOME

comprehensive rehabilitation program.

ACCESS social service agency provided (1,196) housing payments to prevent

displacement/homelessness; (26) homeless assistance/motel vouchers; (749) utility payments to

prevent shut-off; (628) food voucher assistance; and (838) general social services assistance for a

grand total of 3,437 low/mod income persons and/or households receiving services. Income

breakdown includes: 684 very-low income; 995 low income; 560 moderate income; and 85 non-
moderate income for a grand total of 2,324 individuals/households receiving unduplicated social
service assistance for the program year.

NON-HOUSING

For this 48th CDBG funding year, the LAHC organization Life Skills Roots to Grow youth substance abuse
and prevention program graduated 1,130 Dearborn youths by way of a virtual platform. A total of 1,863
(3rd — 12th grade) students received two sessions of substance abuse prevention education in the
following schools: Edsel Ford High; Salina Elementary; STEM Middle School; Henry Ford Early College,
and Dearborn DCMST. A total of 300 parents and families were given information on safety disposal of

medication, Deterra Bags, community resource cards, permanent prescription drug collection box sites,
and community support group information. Onboarding of bilingual and bicultural prevention specialist
allowed the successful execution of virtual and in-person sessions in Lebanese, Yemeni, and Iraqi
dialects.

CDBG-CV CARES Act

The LAHC organization administered a continuation of the City’s rent-mortgage-utility program utilizing
CDBG-CV funds. A total of 6 applicants received rent assistance, 1 applicant received mortgage

assistance, and 4 received utility shut- off assistance. Income breakdown includes: 11 very-low income;

0 low income; and 0 moderate income individuals/households.
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual — | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Administration, Planning, Administartion
) CDBG: S | Other Other 25 10 5 5
and Management and Planning 40.00% 100.00%
) . . Grant
Affirmatively Further Fair . .
. Administration | CDBG: $ | Other Other 5 2 1 1
Housing ] 40.00% 100.00%
and Planning
Improve access and Direct Financial
p. i Affordable HOME: ) Households
stability of affordable ) Assistance to i 10 0
) Housing S Assisted 0.00%
housing Homebuyers
Public Facility or
. . Non-Housing Infrastructure Activities
Improve Fire Stations and . Persons
. Community CDBG: $ | other than ] 186450 | 74580 37290 37290
Equipment Assisted 40.00% 100.00%
Development Low/Moderate Income
Housing Benefit
Public Facility or
. Non-Housing Infrastructure Activities
Improve Public . Persons
Community CDBG: S | otherthan ) 186450 | 74580
Infrastructure Assisted 40.00%
Development Low/Moderate Income
Housing Benefit
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CDBG: $
HOME
- / ) Household
Improve the condition of Affordable Funds: Homeowner Housing .
.. ) . . Housing 50 5 20 1
existing housing. Housing $561083 | Rehabilitated Unit 10.00% 5.00%
ni
/ HOME:
$
Homeless
Non-Homeless Public service activities
Increase Social Services Special Needs other than Persons
) CDBG: $ . 800 2324 800 2298
Programs for Low/Mod Non-Housing Low/Moderate Income Assisted 290.50% 287.25%
Community Housing Benefit
Development
Homeless
Non-Homeless
Increase Social Services Special Needs Homelessness Persons
i CDBG: $ . . 25 26 25 26
Programs for Low/Mod Non-Housing Prevention Assisted 104.00% 104.00%
Community
Development
Household
Increase the supply of Affordable HOME: . .
. . Rental units constructed | Housing 2 0
affordable housing Housing S . 0.00%
Unit
. Household
Increase the supply of Affordable HOME: Rental units Housi 5 0
ousin
affordable housing Housing S rehabilitated Unit & 0.00%
ni
Non-Housing Housing Code Household
Support Code Enforcement | Community CDBG: S | Enforcement/Foreclosed | Housing 2000 3287 2000 3287
. 164.35% 164.35%
Development Property Care Unit
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. ) Public service activities
Support Crime Non-Housing
. . other than Persons
Awareness/Prevention Community CDBG: S . 111870 | 22374
) Low/Moderate Income Assisted 20.00%
Services Development . ]
Housing Benefit
s  Disaster R Disaster,
upport Disaster Response
PP o _p Response, and | CDBG: S | Other Other 3 0
and Recovery Activities 0.00%
Recovery
] ) Facade
Support Economic Economic . .
CDBG: $ | treatment/business Business 0 0 1 0
Development Development . o 0.00%
building rehabilitation
Support Economic Economic . . Businesses
CDBG: $ | Businesses assisted . 30 0
Development Development Assisted 0.00%
) Public service activities
Non-Housing
] ] other than Persons
Support Health Services Community CDBG: S . 37290 37290 37290 37290
Low/Moderate Income Assisted 100.00% 100.00%
Development . i
Housing Benefit
Support Homeless Homelessness Persons
. Homeless . ] 200 0
Prevention Prevention Assisted 0.00%
) Public service activities
. Non-Housing
Support Neighborhood . other than Persons
) . Community CDBG: S ) 98375 39350 9000 9000
Recreation Services Low/Moderate Income Assisted 40.00% 100.00%
Development . )
Housing Benefit
Public Facility or
Support Non-Housing Infrastructure Activities Persons
Neighborhood/Recreational | Community CDBG: S | otherthan . 98375 39350 37290 37290
. Assisted 40.00% 100.00%
Facilities Development Low/Moderate Income
Housing Benefit
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Public service activities

Non-Housing
Support Youth Drug . other than Persons
. . Community CDBG: S ) 255000 | 102000 51000 51000
Prevention Services Low/Moderate Income Assisted 40.00% 100.00%
Development ) i
Housing Benefit
. Public service activities
Non-Housing
Support Youth . other than Persons
] Community CDBG: S ) 2000 0
Empowerment Services Low/Moderate Income Assisted 0.00%
Development . ,
Housing Benefit
Table 10 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

All investments and projects budgeted during the reporting period satisfy a HIGH PRIORITY objective as
defined in our five year strategic plan.

48th Year CDBG resources totaling $1,068,256.55 made available and the locations includes:
$20,757.57 in CDBG housing rehabilitation and $89,029.91 in HOME housing rehabilitation - City-wide
$27,000 in Street and Water Main Improvements completion from prior fiscal year.

$156,114.61 for Code Enforcement - Fordson East/Fordson West/Salina

$150,000 for Emergency Fire Rescue Vehicle - Fordson East/Fordson West/Salina

$112,262.27 for LaPeer & Hemlock Park Facility and Improvement (Lapeer & Hemlock Soccer
Fields installation) — Salina

CAPER 50

OMB Control No: 2506-0117 (exp. 09/30/2021)



$159,623.51 for LaPeer Park Facility and Improvement (Lapeer Park Basketball and Tennis Court
resurfacing) — Salina

$10,000 for Vector Operating Supplies - Fordson East/Fordson West/Salina

Public Servies includes ACCESS $72,798.11; LAHC $89,361.06; Vector $95,000; Park Management
$25,000; - Fordson East/Fordson West/Salina

$7,500 for Fair Housing Services

$80,809.42 for Program Administration

$115,578.42 in Program Income

CARES ACT FUNDS — CDBG-CV resources totaling $108,483.45 made available and locations includes:

$77,334.19 for LAHC Rent-Mortgage-Utility Program — City-wide

$31,149.26 for CDBG-CV program administration

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

51



CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 2,256
Black or African American 69
Asian 0
American Indian or American Native 0
Native Hawaiian or Other Pacific Islander 0
Total 2,325
Hispanic 15
Not Hispanic 2,340

Table 11 — Table of assistance to racial and ethnic populations by source of funds

Narrative

These amounts are calculated from the number of low/mod clients served from the ACCESS social
service program and the residents who participated in the Home Rehabilitation Program.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 1,822,400 1,068,257
Other public - federal 600,309 89,030
Table 12 - Resources Made Available
Narrative

48th Year CDBG resources totaling $1,068,256.55 made available and the locations includes:
$20,757.57 in CDBG housing rehabilitation and $89,029.91 in HOME housing rehabilitation - City-wide
$27,000 in Street and Water Main Improvements completion from prior fiscal year.

$156,114.61 for Code Enforcement - Fordson East/Fordson West/Salina

$150,000 for Emergency Fire Rescue Vehicle - Fordson East/Fordson West/Salina

$112,262.27 for LaPeer & Hemlock Park Facility and Improvement (Lapeer & Hemlock Soccer
Fields installation) — Salina

$159,623.51 for LaPeer Park Facility and Improvement (Lapeer Park Basketball and Tennis Court
resurfacing) — Salina

$10,000 for Vector Operating Supplies - Fordson East/Fordson West/Salina

Public Servies includes ACCESS $72,798.11; LAHC $89,361.06; Vector $95,000; Park Management
$25,000; Fordson East/Fordson West/Salina

$7,500 for fair housing services
$80,809.42 for program administration

$115,578.42 in Program Income

CARES ACT FUNDS — CDBG-CV resources totaling $108,483.45 made available and locations includes:

$77,334.19 for LAHC Rent-Mortgage-Utility Program — City-wide
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$31,149.26 for CDBG-CV program administration

Identify the geographic distribution and location of investments

Target Area Planned Percentage of Actual Percentage of Narrative Description
Allocation Allocation
City-Wide LMI Housing Activities
Fordson East 34 34 Neighborhood
Fordson West 33 33 Neighborhood
Salina 33 33 Neighborhood
Table 13 — Identify the geographic distribution and location of investments
Narrative

An "AREA OF CONCENTRATION" exists when the occurrence of a certain characteristic is at least 10
percentage points higher among members of a particular racial, ethnic or income group than the

occurrence experienced by the population as a whole. The focus of CDBG funding in these “areas of

concentration” neighborhoods were based on eligibility under HUD rules where at least 51 percent of
the residents are considered low and moderate income by HUD. Each of these neighborhoods has high
percentages of low income population as follows: Fordson East 79%, Fordson West 70%, and Salina 79%.

Dearborn does not specifically limit project funding to a target neighborhood(s) or resident
group(s). Instead, projects are recommended based upon need and impact. However, due to the

concentration of low-to-moderate income persons in northeast and southeast Dearborn (Fordson East,
Fordson West, and Salina), proposed projects that are designed to serve an identifiable area are, by
nature, located east of the Southfield Freeway.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City of Dearborn's 2022-23 Action Plan contemplated the application for and receipt of
resources from the Wayne County HOME Consortia. During the current report period, the City
of Dearborn received a HOME funding allocation of $600,309 through this partnership. A
total of $89,029.91 was utitlized to complete one (1) comprehensive home rehabilitations
which corrected code violations throughout the entire home and $20,757.66 was utilized from
CDBG funding under the Dearborn Housing Rehabilitation Program this fiscal year.

Community Development Block Grant will leverage additional resources as follows:

Public Infrastructure projects was supported and leveraged with additional City and State
infrastructure dollars.

Neighborhood and recreational facility project was leveraged with City general funds and State
grant dollars.

Code enforcement, crime prevention, youth services, and park management was leveraged
with additional City general fund dollars and State grant funds.

Subrecipients partners Arab Center for Community and Economic Social Services (ACCESS) and
Leaders and Advancing and Helping Communities (LAHC) leveraged additional federal and state
funds, as well as, private and non-governmental funding.

Due to reductions in annual Community Development Block Grant resources, significant local
resources have supplemented the federal funds available for large capital improvement
projects (such as, street resurfacing and water main reconstruction). This is not a sustainable
model and is not expected to continue.

HOME match requirements will be achieved through the donation of city property, private
equity investment, and other private sources.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 60 26

Number of Non-Homeless households to be

provided affordable housing units 0 0

Number of Special-Needs households to be

provided affordable housing units 0 0

Total 60 26

Table 14 — Number of Households
One-Year Goal Actual

Number of households supported through

Rental Assistance 800 1,196

Number of households supported through

The Production of New Units 0 0

Number of households supported through

Rehab of Existing Units 20 1

Number of households supported through

Acquisition of Existing Units 0 0

Total 820 1,197

Table 15 — Number of Households Supported
Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
Dearborn CDBG funding to ACCESS provide salaries for two full-time staff persons for their on-going
social service program. ACCESS staff provided the following accomplishments from their social service
program as follows: 1,196 housing payments to prevent displacement/homelessness, 26 homeless
assistance/motel voucher, and 904 Utility/THAW payments to prevent utility shut-offs and activate
accounts. A total of 749 households were assisted under the utility payment prevention program. The
2022-23 annual plan goal was to assist 60 households for emergency motel/hotel and the actual
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outcome assisted 26 households. A total of 628 food voucher were also provided to low/mod income
residents through ACCESS. The substantial increase in the number of housing payments to prevent
homelessness were due to COVID-19 related eviction preventions during the 2021 and 2022 fiscal years
of the health pandemic.

The housing rehabilitation annual goal was 20 housing units completed and the actual goal was one

(1) housing unit completed which was only 5% accomplished and completed for this plan year. The
Dearborn Housing Rehabilitation Program slowly re-opened on June 15, 2020 with new COVID-19
restrictions and procedures in place which slowed-down rehab progress and timelines. There were other
factors which hindered the rehab program to include; the economy bouncing back which caused
contractor’s to leave the rehab program and work on non-federal commercial construction jobs and
staff capacity shortages played a part in the slow progress of this 2022 fiscal year rehab program.

Discuss how these outcomes will impact future annual action plans.

There was still a significant decline in contractor participation and bidding submissions with the Home
Rehabilitation Program in 2022 due to the economy increasing at a fast rate and more commercial jobs
being available. This is still one of the biggest challeges the City has faced with the Rehabilitation
Program. To date, the City have lost more than ten (10) active and qualified contractors on the official
contractor solicitation listing and only a few contractors have been actively submitting bids on up-
coming rehabilitation projects. This causes serious delays in starting new rehabilitation projects because
there are only a few participating contractors working at any given time to complete the rehabilitation
projects.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual
Extremely Low-income 684 0
Low-income 995 0
Moderate-income 560 0
Total 2,239 0

Table 16 — Number of Households Served

Narrative Information

The City of Dearborn assisted one (1) low-income person and/or household through its HOME

comprehensive rehabilitation program.

ACCESS social service agency provided (1,196) housing payments to prevent

displacement/homelessness; (26) homeless assistance/motel vouchers; (749) utility payments to
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prevent shut-off; (628) food voucher assistance; and (838) general social services assistance for a
grand total of 3,437 low/mod income persons and/or households receiving services. Income
breakdown includes: 684 very-low income; 995 low income; 560 moderate income; and 85 non-
moderate income for a grand total of 2,324 individuals/households receiving unduplicated social

service assistance for the program year.

CDBG-CV CARES Act

The LAHC organization administered a continuation of the City’s rent-mortgage-utility program utilizing
CDBG-CV funds. A total of 6 applicants received rent assistance, 1 applicant received mortgage
assistance, and 4 received utility shut- off assistance. Income breakdown includes: 11 very-low income;

0 low income; and 0 moderate income individuals/households.

NON-HOUSING

For this 48th CDBG funding year, the LAHC organization Life Skills Roots to Grow youth substance abuse
and prevention program graduated 1,130 Dearborn youths by way of a virtual platform. A total of 1,863
(3rd — 12th grade) students received two sessions of substance abuse prevention education in the
following schools: Edsel Ford High; Salina Elementary; STEM Middle School; Henry Ford Early College,
and Dearborn DCMST. A total of 300 parents and families were given information on safety disposal of

medication, Deterra Bags, community resource cards, permanent prescription drug collection box sites,
and community support group information. Onboarding of bilingual and bicultural prevention specialist
allowed the successful execution of virtual and in-person sessions in Lebanese, Yemeni, and Iraqi
dialects.

Income breakdown includes: 493 very-low income; 502 low income; and 105 moderate income for a

grand total of 1,100 low/mod youths receiving substance prevention services for the program year.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Emergency Shelter Grant (ESG) funds were designed to improve the quality of existing emergency
shelters and to increase the number of developing shelters for the homeless.

The City of Dearborn thoroughly explored the opportunities and responsibilities of the recently revised
Emergency Solutions Grant Program. It is our belief that the State of Michigan, through its existing
programs and 10-year plan to end homelessness, has an existing network and the demonstrated
administrative capacity to best manage the allocated funding on behalf of the homeless and at-risk
populations in the City of Dearborn, and throughout the State of Michigan. The City of Dearborn has
therefore declined its annual ESG grant allocation as well as the COVID-19 ESG-CV grant allocation with
the knowledge that these funds will be added to the State of Michigan allocation.

Following past practices, the State of Michigan (MSHDA) will allocate Dearborn ESG resources through
the Out-Wayne County Homeless Coalition (the Coalition), the Continuum of Care (CoC) body serving
Wayne County excluding the City of Detroit.

The City of Dearborn is among the founding members of the Coalition. Through its membership and
participation in the Out-Wayne County Homeless Coalition, the City of Dearborn will remain fully
engaged, fully informed, and serve as a referral agent to our residents in need. Our residents will
receive essentially the same (or better) service through the State of Michigan, without any of the
administrative and compliance burdens of the grant.

Addressing the emergency shelter and transitional housing needs of homeless persons

The COVID health pandemic uncovered and exacerbated the limited access to affordable housing for
low-and-moderate individuals and households. In efforts to increase affordable housing access the City
awarded these additional CDBG funds for emergency motel/hotel vouchers under their social services
program. The ACCESS social service agency provides, homeless prevention and intervention, assistance
for at-risk individuals and families with obtaining appropriate supportive services, emergency shelter
(hotel/motel), assistance with rent/mortgage/utility payments to prevent displacement and/or
homelessness, referrals to transitional and permanent housing programs including Section 8, subsidized
housing programs, and senior citizen housing. It is important to note the City of Dearborn utilize its
CDBG funds to ACCESS by paying for two full-time staff persons to assist with the administration of their
social service program(s).
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Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

ACCESS non-profit organization provides annual emergency homeless prevention services for our
residents. This past 48th annual plan year ACCESS provided 1,196housing payments to prevent
displacement/homelessness, 26 homeless assistance/motel vouchers. The annual goal was to assist
800 households and the actual number assisted were 2,324 unduplicated households. This significant

increase in housing payments to prevent displacement/homelessness was due to the COVID-19 health
pandemic and the overall high unemployment rate in the United States. Many low/mod residents had to
retrieve emergency housing assistance to pay their rent and/or mortgages.

The City public service provider (ACCESS) also assisted 749 Utility/THAW payments to extremely-low

and low income households to prevent utility shut-offs and activate accounts.

$89,900 of the City’s CDBG funding was awarded to the City’s other CDBG subrecipient Leaders
Advancing and Helping Communities (LAHC). These funds were used to hire a new health educator to

administer their Life Skills Roots to Grow substance abuse prevention program that serves youths in
Dearborn. In this 2022-23 fiscal year, LAHC graduated 1,130 youths from its substance abuse prevention
program. 300 parents and family members of students who attended Fordson and Edsel Ford High

Schools were given information on safety disposal of medication, Deterra Bags, community resource
cards which includes substance abuse and mental health providers, permanent prescription drug
collection box sites, and community support groups. LAHC was able to reach more youths and parents
throughout the district through the virtual platform that was created in light of the COVID-19 health
pandemic.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Following past practices, the State of Michigan (MSHDA) will allocate Dearborn ESG resources through
the Out-Wayne County Homeless Coalition (the Coalition), the Continuum of Care (CoC) body serving
Wayne County excluding the City of Detroit.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Dearborn Housing Commission, Dearborn's Public Housing Authority (PHA), administers 333 units of
federally subsidized public housing for low-income senior households. The Dearborn Housing Division
provides operational support (occupancy/leasing, capital projects management, resident outreach
services, and facilities maintenance) to the Dearborn Housing Commission. The Dearborn Housing
Division manages two City-owned properties which includes 351 apartment units for senior housing. In
2019, Dearborn transferred its 152 units of project-based rental housing, and 96 Section 8 Rental
Certificates over to Taylor, Michigan.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The women and men of the Dearborn Housing Division team strive to provide outstanding and unique
services to public housing residents. Some of the additional services include: an inviting venue for the
Wayne County Meals Programs, Pleasant Hours, Pinochle, Bingo, Square Dancing, Heart Club, Stroke
Club, and Arts & Crafts Club. The division’s goal is to give residents services and programs they desire,
and encourage involvement and activity that will lead to a happier, healthier, and longer life.

The elderly nature of our public housing facilities has yielded services and programs deemed to be of
greatest benefit to Dearborn’s low and moderate income elderly residents. Most residents average age
60 and older and are not interested in becoming homeowners. Most have sold their homes and
downsized to one of the City’s housing units.

Actions taken to provide assistance to troubled PHAs

The Economic Development Department (ECD) became aware of the Housing Department troubled
Agency designation in July 2016. At that point, the ECD Director brought the Housing Division and the
ECD Department together to work collaboratively to correct all findings it received from HUD and
address the concerns the HUD Office of Public Housing identified in their two monitoring visits.

In January 2022, the new Mayor and Administration moved the Housing Department into the Public
Works Department and hired an new Deputy Housing Director with extensive public housing experience.
The Economic Development Department has been working closely with the Housing Division and new
staff was hired to improve the operation of the Dearborn Housing Division.

CAPER 61

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Housing Marketing Analysis

The City has taken the initiative to procure and have conducted an Housing Market Analysis in efforts to

develop housing of various types in throughout Dearborn. The consultant firm will be awarded in
October 2023. The city will continue to invest in affordable housing through both CDBG and HOME grant
programs. The development of new units will continue to be considered based on successful financial
statements and plans.

Regional Housing Plan

The Michigan State Housing Developing Authority has completed the first draft Michigan Statewide
Housing Plan. This Plan is extremely thorough, intentional, and inclusive process. This document outlines
a framework for action. Dearborn Community Development Division is involved with the Equity and
Racial Justice Workgroup.

Creation of the Plan provides an opportunity to create a regional cross-sector collaborative housing
network or Michigan Statewide Housing Ecosystem (Housing Ecosystem), modeled somewhat on the
Michigan Campaign to End Homelessness and a service delivery map from the former Regional
Prosperity Initiative (RPI).

The work to create this housing ecosystem is best informed by investigating and elevating these existing,
successful ecosystems. This dynamic housing ecosystem will propel implementation of the Plan. The
Housing Ecosystem will consist of the Michigan Statewide Housing Partnership (Partnership), the
Michigan State Housing Development Authority (Authority), and the Michigan Regional Housing
Partnerships (RHPs) representing their regions’ housingrelated partners and stakeholders.

Planning Division

The Planning Department is currently working through the procurement process to hire a consultant
firm to start working on a new Master Plan. The current Dearborn 2030 Master Plan was completed in
September 2014. Through online survey, public workshops and meetings, residents and stakeholders
within the community gathered important opinions and visions that contained goals and objectives.

One of the specific land use visions from the 2030 Master Plan included Great Neighborhoods. Working

toward revising and/or creating new specific land use, zoning, and policies affecting land visions will

remove negative effects which serves as barriers to affordable housing in Dearborn. The goals identified
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to preserving Dearborn’s great neighborhoods are as follows:
Ensure housing stock meets the needs of residents and potential residents.

e Diversify the housing stock to respond to community’s demographic changes in age, income, job
mobility and household composition
e Preserve and upgrade viable existing housing to meet present and future demands

Improve connections between community amenities within and between neighborhoods to create a
greater sense of unity in Dearborn

e Improve connections between and within neighborhoods
e Promote knowledge and availability of community amenities citywide

Future planning efforts in meeting these goals include:

e Revise property maintenance regulations and processes

e Revise residential zoning regulations and processes

e Continue Home Rehabilitation and Neighborhood Stabilization federal programs

e Continue the removal of substandard housing, splitting and combining lots with neighboring
parcels

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City of Dearborn completed an outreach process as part of the development of the 2021-2025
Consolidated Plan. This outreach was evaluated against the data collected for the plan; the realities is
the City must consider when determining priorities like yearly budgets, staff capacity, etc.; and, what
other funders are doing in the community. Based on this evaluation, a set of priorities were established.
These priorities were vetted by residents, local government employees, nonprofit organizations,

human service providers and the Continuum of Care. Ultimately, the priorities were adopted by the City
Council as part of the 2021-2025 Consolidated Plan.

The priority needs to be addressed during the five year period of this Plan are affordable housing, public
facilities and improvements, public infrastructure, code enforcement, economic development, crime
awareness services, youth services, public social services, park management, fair housing, health
services, and administration, planning, and management. Due to reduced financial resources which
results in decreases in staff and less funding to City’s local CDBG funded priorities, Dearborn experience
a number of obstacles in helping those most in need. More innovative programs, creative partnerships
and funding schemes will need to be considered as these obstacles, particularly funding, is likely to
continue.

An apartment for rent in Dearborn, Michigan typically goes for $1,587 per month as of June 2023, while
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a single-family home for rent in Dearborn, Michigan has a monthly cost of around $1,463 per month.

In June 2023, renter-occupied units make up 33% of the local housing market, while the rental vacancy
rate in Dearborn, Michigan is at 5.5%. In March 2020, the average rental unit averaged $1,400 per
month. As of June 2023, the average is $1,587 per month. At 42.37%, apartments priced $1,000 - $1,500
represent the bulk of Dearborn, Michigan rentals, while condos priced $700 - $1000 hold the lowest
share of the market — 10.27%. Data sourced from U.S. Census Bureau; American Community Survey,
2020 American Community Survey 5-Year Estimates https://www.point2homes.com/US/Average-
Rent/Ml/Dearborn.html

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Economic and Community Development Department personnel have attended HUD, State of Michigan,
Michigan Community Development Association (MCDA), and Southeast Michigan Council of
Governments (SEMCOG) workshops and seminars. Members of our rehabilitation staff have been
certified by the State of Michigan for risk assessment, paint inspection, and clearance testing.

Lead risk assessments will be completed for all housing units receiving a comprehensive housing
rehabilitation. When conditions are found which indicate a potential lead-based paint hazard,
appropriate remedial action will be included as part of the rehabilitation work. All lead work will be
conducted in accordance with federal regulations and performed by an appropriately certified and/or
licensed contractor.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
The City of Dearborn has well-established service networks to provide services to impoverished people.
These include:

Continue partnering with ACCESS and funding staff persons to assist with the administration of their
social service programs which address critical and very important social service needs. These include
food and housing assistance, utility shut-off prevention and restoration, advocacy, information and
referrals, senior services, translation, and both immigration and legal services.

Continue partnering with the City's local Social Service Provider (ACCESS) to address critical homeless
service needs. These homeless needs include emergency shelter (hotel/motel), assistance with
rent/mortgage/utility payments to prevent displacement and/or homelessness, referrals to transitional
and permanent housing programs including Section 8, subsidized housing programs, and senior citizen
housing.

City Housing Division to manage subsidized and rent controlled housing for the elderly and management
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of Section 8 housing choice vouchers for rental assistance.

Continue partnerships with employment training and job counseling through Michigan Works, ACCESS
and M-TEC at the Henry Ford College. Other employment and training services offered are provision
career assessments, talent building programs, job placement/retention and career advancement,
referrals to employability skills and job training, education and workforce development opportunities.

Continue partnership with the Out Wayne County Homeless Coalition to improve the capacity of all
community partners to help homeless, imminently homeless, and marginally housed persons locate,
secure, and sustain permanent housing.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Dearborn has excellent administrative capacity, with capable staff, excellent relationships
with communities and non-governmental entities, and innovative programs to serve the needs of the
community. However with declining revenues, we must offset lost resources to maintain our services
and programs. The following are therefore considered for the next five years:

Management Capacity

Develop additional cost effective ways to provide affordable housing. We have, and will continue to seek
additional ways to share resources and costs to maintain an acceptable level of program and
management capacity.

Identify service gaps and improve efficiency and effectiveness in their delivery. This is a continuing
process and, although, no specific actions have been identified for implementation during the 2021-

2025 consolidated program years measures will be taken.

CHDO Capacity Development

In June of 2021, the City of Dearborn was informed by the Wayne County HOME Consortium that Leader
Advancing & Helping Communities (LAHC) was awarded CHDO status for the City. This identifiable gap
in our housing delivery system has been resolved. As of March 2022, the LAHC organization made the
decision not to continue to pursue the CHDO status and have instead ventured into entrepreneurial and
other economic development ventures. This leaves a very important void as it relates to Dearborn
having a designated CHDO organization.

Any organization interested in creating or becoming a CHDO in the City of Dearborn may contact the
Economic and Community Development Department for technical assistance. Technical assistance may
also be available through the US Department of Housing and Urban Development (HUD) and the
Michigan State Housing Development Authority (MSHDA).

Expanding the Network of Partners
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The City will continue efforts to strengthen existing and establish new relationships with service
providers to expand and strengthen services in the community.

This gap in financial resources and administrative capacity will certainly impact our priorities and project
selection process. Projects that require excessive administration, or that result in long-term operation
commitments are less likely to receive assistance.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City of Dearborn has indicated that the priority needs addressed during the five year period of this
Plan are affordable housing, public facilities, public infrastructure, code enforcement, economic
development, crime awareness services, youth services, health services, park management, social
services, and fair housing. The institutional structure for public facilities, public infrastructure, code
enforcement, economic development, crime awareness services, youth services, health services, and
park management priorities are internal to the City and has no gaps to providing services. The social
service project is done through a collaborative relationship with the City’s CDBG subrecipient public
service agency and will be monitored per HUD regulations.

The Economic and Community Development staff plans to work collaboratively with the Wayne

County HOME Consortium to find and appoint a CHDO organization to develop new affordable housing
projects that will increase the number of affordable housing units within the City. ECD will also continue
to work with the City’s Housing Division staff to review possible areas of partnership that will improve
affordable housing priorities. The City’s partnership with Fair Housing of Metropolitan Detroit is strong
and has no gaps to providing service.

The development of new affordable housing, particularly with supportive services, is a goal of the newly
formed Reginal Housing Plan which is lead by MSHDA.

The City will continue to invest in affordable housing through both the CDBG and HOME grant
programs. The development of new units will continue to be considered based on successful financial
statements and plans.

The Out Wayne County Homeless Coalition serves as the area’s Continuum of Care and has been
working collaboratively for over 20 years to provide services to the homeless or those at-risk of
homelessness. Coalition members deliver services based on a central-intake model with Wayne
Metropolitan Community Action Agency serving as the Housing Assessment and Resource Agency. To
have a more proactive approach to homeless prevention, the Coalition developed a Ten Year Strategy to
End Homelessness and meets monthly to align projects, programs, supports and interventions to meet
the goals of the Ten Year Strategy.

CAPER 66

OMB Control No: 2506-0117 (exp. 09/30/2021)



Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of Dearborn have been a member of the Wayne County HOME Consortium since 2010. During
the planning process for the 2021-2025 Five Year Consolidated Plan, the Wayne County HOME
Consortium members agreed to collborate and complete the required Analysis of Impediments

study (Al) to fair housing choice through a regional process. This regional Al study will identify each local
jurisdiction's impediments as well as highlight and identify shared impediments throughout the County.

The Dept. of HUD encourages grantees to collaborate between and amoung public housing agencies,
local governments, and States to conduct and submit a single Al study through either a joint or
regional submission.

Not only do many fair housing issues cross jurisdictional boundaries, but all program participants will be
required to conduct a regional analysis whether or not they choose to work with regional partners. As
such, there may be resource savings and less duplication of efforts working with partners.

The Al is required by HUD every five years to identify impediments to fair housing choice for all, and
allows us to distribute CDBG, HOME and ESG funds to subrecipients across the County for housing and
community development projects.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Dearborn is responsible for monitoring funds that it receives directly from HUD, which
includes Community Development Block Grant (CDBG) funds. In order to ensure the statutory and
regulatory requirements are in full compliance, the City recognizes that monitoring of the 2016-2020
Consolidated Plan must be carried out on a regular basis.

A member of the Economic and Community Development (ECD) Department staff is assigned as liaison
to each CDBG project. The liaison is responsible for overseeing project compliance with contract
provisions and relevant federal policies (Davis-Bacon Act, Anti-Discrimination, Fair Housing, performance
measurements...). New CDBG sub-recipients are monitored at least once during the life of their
contract. Sub-recipients receiving funding renewals will be monitored on-site at least once in every five-
year cycle as long as they are in good standing with the City of Dearborn and are assessed as low risk
during their annual monitorings. Sub-recipient invoices and requests for payment receive a desktop
review to ensure accuracy and contract compliance. Additional information is requested for all items or
activities in question.

Dearborn CDBG's major housing assistance activity, the Home Rehabilitation Program (HRP), undergoes
continual review. Program status reports are compiled and reviewed quarterly. Rehabilitation staff
meets weekly to discuss problems, track progress status, and implement program improvements. The
C.D. Coordinator monitors HUD’s monthly status updates online to identify any new regulations for the
federal housing rehabilitation programs.

Specific to minority business outreach, the Dearborn ECD Department maintains a M/WBE Contractor
and Subcontractor’s Listing generated by local community partner Habitat Humanity of Detroit. The
MWABE listing is used for solicitation for the Home Rehabilitation Program. On an annual basis, the City
publishes a public notice for the solicitation of M/WBE contractors that meets HUD section 3 and/or
minority and women owned business requirements to add to its current contractor solicitation listing.

It is intended that the monitoring tasks outlined above, will reinforce the communication network
between the City and the various housing and human service agencies participating directly in the
implementation of the Consolidated Plan or assisting in the provision of services supporting the Con
Plan’s strategies. The monitoring process will also ensure accountability, compliance, and adequate
progress from the various agencies funded as a part of the City’s CDBG programes.
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Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

To provide the Dearborn citizens with reasonable notice and opportunity to comment on performance
reports, electronic correspondence was submitted to city leaders, other local jusridictions, local non-
profits organizations to access needed community data and low income residents who utilize
community services. In addition, electronic correspondence was provided by the Out-Wayne County
Homeless Services Coalition and their coordinating agencies to provide the needed data, input, and
information for the homeless population.

To ensure all Dearborn citizens the opportunity to comment on performance reports, drafts of the

reports are distributed and made accessesible for review and comment at the City's public libraries and
at the offices of the two CDBG subrecipient partners ACCESS and LAHC.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

There are no changes in Dearborn’s program objectives.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

There are no changes in Dearborn’s program objectives.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 - Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 1 0 0 0 0
Total Labor Hours 2,880
Total Section 3 Worker Hours 320
Total Targeted Section 3 Worker Hours 0
Table 17 — Total Labor Hours
Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF
Outreach efforts to generate job applicants who are Public Housing
Targeted Workers
Outreach efforts to generate job applicants who are Other Funding 3
Targeted Workers.
Direct, on-the job training (including apprenticeships).
Indirect training such as arranging for, contracting for, or paying tuition for,
off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business 2
concerns.
Technical assistance to help Section 3 business concerns understand and 4
bid on contracts.
Division of contracts into smaller jobs to facilitate participation by Section
3 business concerns.
Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.
Held one or more job fairs.
Provided or connected residents with supportive services that can provide
direct services or referrals.
Provided or connected residents with supportive services that provide one
or more of the following: work readiness health screenings, interview
clothing, uniforms, test fees, transportation.
Assisted residents with finding child care.
Assisted residents to apply for, or attend community college or a four year
educational institution.
Assisted residents to apply for, or attend vocational/technical training.
Assisted residents to obtain financial literacy training and/or coaching.
Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.
Provided or connected residents with training on computer use or online
technologies.
Promoting the use of a business registry designed to create opportunities
for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Other. | ‘ | | ‘ ‘
Table 18 — Qualitative Efforts - Number of Activities by Program

Narrative

In an effort to solicit and conduct outreach to section 3 residents about the City of Dearborn job
opportunities that are posted, published, and available in external openings, job postings are available
on the City of Dearborn website at www.cityofdearborn.org. Also additional efforts have been made to
solicit Section 3 businesses through an annual publications in the local Dearborn Press & Guide
newspaper also other partnerships with Wayne County Community Action Agency provides
solicitation/outreach for small businesses.

There was one (1) Section 3 worker who worked on a public facilities and improvement project this fiscal

year. Total hours worked were 320 hours.
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