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Introduction

INTRODUCTION

Parks and recreation in Dearborn provides a wide range of community benefits. Recreation contributes to
the mental and physical health of City residents, providing a place for exercise, physical activity, relaxation,
play, and sports. Parks provide valuable open space and help to protect environmental resources.

The purpose of the City of Dearborn Parks and Recreation Master Plan is to guide recreation planning and
development efforts of the City over the next five-year period, through 2030. The Plan identifies existing
parks and recreational opportunities, assesses the need for future recreational needs, provides direction
for the future development of the City parks, and presents strategies to meet the recreational needs of a
growing population.

Past parks and recreation plans for the City of Dearborn were adopted in 2000, 2005, 2010, 2015, and
2020. These plans guided the development of replacement playgrounds at various neighborhood parks,
ballfield improvements and other park improvements. The purpose of this new updated Plan is to guide
recreation planning and development efforts of the City over the next five years. The current Master Plan
is intended to meet state standards for community recreation planning that are necessary to gain
eligibility for grant programs.

PLANNING PROCESS

The process used to generate the Plan consisted of three phases which are described below.

1. Where are we now? In this phase, the community’s demographics and the administration of parks
were reviewed and updated. The City parks were examined and mapped to document the existing
resources. The information is organized into three main categories: community description,
administrative structure, and parks and recreation resources.

2. Where do we want to be? The second phase in the planning process consisted of an analysis of the
community's parks to determine deficiencies and needs. Public input was sought to solicit ideas and
suggestions about recreation preferences and desired improvements through an online questionnaire
and at a public open house meeting. Input was also solicited from city officials, community
stakeholders, and staff.

3. How do we get there? Once needs were identified, the final phase involved the development of an
action plan to support the community's vision for the parks and recreation system and provide for
park development projects. Recommended projects were summarized in a capital improvement
schedule, along with strategies for implementation. This phase also included preparation of a full draft
of the Plan, which was presented to the City of Dearborn Parks and Recreation Commission as well as
the public for review and comment prior to adoption.
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Introduction

The following diagram illustrates the planning process and how it corresponds to the Michigan
Department of Natural Resources (MDNR) suggested format described earlier.

Figure 1. Planning Process
MDNR Suggested Format

¢ Description of Planning Process
¢ Community Description

e Administrative Structure

o Parks and Recreation Inventory

Community Description
Where are we now? Administrative Structure
Parks and Recreation Resources

Where do we want to go? Deficiencies and Needs ¢ Needs Assessment & Public participation

¢ Goals and Objectives

How do we get there? Master Plan .
e Action Program

¢ Plan Adoption

WHAT THIS PLAN CONTAINS

The City of Dearborn Parks and Recreation Master Plan follows the format suggested by the MDNR in the
Guidelines for the Development of Community Parks and Recreation Plans (1C1924, Rev. 4/16/2021). The
first chapter, Community Description, includes a summary on both the social and physical characteristics
of the city. The Administrative Structure chapter includes a description of how parks and recreation
services are managed in the city, including budget and funding information. The next chapter, Parks and
Recreation Resources, describes the existing city parks as well as those of the County and other parks
located nearby. This chapter also includes an accessibility assessment and a description of the grant-
assisted park projects. The Needs Assessment portion of the Plan presents the input received from local
officials, staff, and residents, which helped in formulating the Goals and Objectives and Action Program
chapters, which outlines an action plan with strategies for implementation.

DESCRIPTION OF THE PLANNING AREA

The City of Dearborn is an inner-ring suburb of Detroit in Wayne County, Michgigan. Dearborn borders
Detroit to the south and west and is roughly 7 miles west of downtown Detroit. As of 2020, it was the
seventh-most populous city in Michigan and second most populous city in Wayne County. Dearborn has
many major thoroughfares that go through it including US-12 (Michigan Avenue), M-39 (Southfield
Freeway) and Interstate 94 (1-94).

Page 2 CiTY OF DEARBORN Parks & Recreation Master Plan



Community Description

COMMUNITY DESCRIPTION

The City of Dearborn, founded in 1786 and incorporated in 1929 is home to a thriving business economy
and also serves as the headquarters for major corporations, including Ford Motor Company, Carhartt,
Hollingsworth, and Shatila Food Products. Thousands also advance their education each year at the
University of Michigan-Dearborn and Henry Ford College. Dearborn is the home of innovation and
immigration. Over 30% of its population is foreign-born. In planning for the City's future parks and
recreation needs, it is essential to understand the community being served—both the residents and the
recreational resources available. The opening chapters of the Master Plan offer an overview of Dearborn’s
demographics and recreational assets, aiming to highlight the City’s unique features and opportunities.

POPULATION TRENDS

Anticipated changes in the size, distribution, and age composition of the population will affect the need
for future recreational facilities. According to the most recent census information (2020), Dearborn is
home to 109,976 people, an increase of 2,264 people from its 2010 population of 98,153. The most recent
population estimate for the city is 107,846 (July 2023, SEMCOG), indicating population decline.

Population projections for Dearborn predict a  Figure 2. Dearborn Forecast Summary Report, 2020-2050
slight growth in population, with the number
of people growing at 3.8% to 114,113 between  Dearbor 2050 Forecast Summary Report
2020 and 2050 and the number of households =~ ==
increasing by 3.2% from 37,871 to 38,107.
These projections, which were developed by
the Southeast Michigan Council of
Governments (SEMCOG), indicate that the

city’s population and households will continue

(@ T Pion @)Houshols )Tt o @ Housng Unks @)2010 Tl o Levl @) 20102025 Tt s

to grow. As a result, the recreational needs of
City residents will most likely continue to grow p p

in the future.
Source: US Census Bureau & SEMCOG 2045 Regional Development Forecast

Table 1. Dearborn City Population and Households, 2010 and 2020

Community Population Households

2010 2020 % change 2010 2020 % change
City of Dearborn 98,153 109,976 12% 37,871 38,107 3.2%
Wayne County 1,820,584 1,793,561 -1.5% 821,693 790,191 -3.9%

Source: U.S. Census Bureau (2010 and 2020)

Table 2. Dearborn Youth and Older Adults Trends, 2020 and 2050

2020 2050 % Change 2020 2050 % Change
Under 5 7,788 8,863 13.8% 65to 84 12,274 12,878 4.9%
5to 17 22,929 | 22,551 -1.6% 85+ 2,445 3,262 33.4%

Source: SEMCOG 2050 Regional Development Forecast
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Community Description

POPULATION CHARACTERISTICS

In addition to examining the number and distribution of people, it is important to understand the
population characteristics of the community. Table 3 presents information on race, age, education,
employment, income, disability status, and housing characteristics of the city.

Table 3. Census Profile, 2020/2023 ACS

number % number % ‘

TOTAL 2020 POPULATION (Census 2020) 109,976 100.0%

TOTAL 2023 POPULATION (ACS 2023) 107,846 100.0%

AGE (ACS 2023)

Under 5 years 7,743  4.0% 45 to 49 years 5,956  7.2%
5to 9 years 7,995 | 5.3% 50 to 54 years 6,012 | 9.5%
10 to 14 years 9,615 4.7% 55 to 59 years 5,259  3.1%
15 to 19 years 8,925 | 6.3% 60 to 64 years 5,578 | 5.9%
20 to 24 years 7,524  7.2% 65 to 69 years 4,967 3.9%
25 to 29 years 7,560 | 9.4% 70 to 74 years 4,167 @ 2.5%
30 to 34 years 8,211 6.8% 75 to 79 years 2,212 2.6%
35 to 39 years 6,946 | 9.8% 80 to 84 years 1,475 | 2.5%
40 to 44 years 5.,793 8.2% 85+ years 1,903 1.1%
MEDIAN AGE (years) (ACS 2023) 35.5

POPULATION & HOUSEHOLDS (ACS 2020)

Homeownership Rate 65.2%
Housing Units 39,334
Households (Occupied Units) 36,935
Vacant Housing Units 2,399

HOUSEHOLD TYPES (ACS 2023)

Married-couple family 15,111
Male household, no spouse 905
Female household, no spouse 1,563

RACE AND ORIGIN (CENSUS 2020)

American Indian and Alaska Native 178  91.9%
Asian 2,796 @ 88.0%
Black or African American 4,435 0.4%
Native Hawaiian and Other Pacific Island 17 | 3.1%
Not Hispanic or Latino 95,037 0%
Some Other Race 1,381  8.1%
Two or More Races 6,132

TOTAL 109,976 100.0%
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Community Description

number % number %

HIGHEST EDUCATIONAL LEVEL (ACS 2023)

Graduate / Professional Degree 14.3%  Some College, No Degree 17.3%
Bachelor's Degree 17.1% | High School or equivalent 21.2%
Associate’s degree 10.0%

JOBS BY INDUSTRY (ACS 2023)

Agriculture, forestry, fishing and hunting 145 | 4% Construction 1,241 3.1%
Manufacturing 7,715 19.2%  Wholesale Trade 936 2.3%
Retail Trade 5,177 1 12.9% Information 459 1.1%
Transportation, Warehousing & Utilities 2,706 6.7% Finance, insurance, real estate 2,051 5.4%
Professional, scientific & management 4,252 10.6% | Education Services 9,000 22.4%
Arts, Entertainment, Recreation 3,958  9.9% Other services 1,214 3.0%
Public Administration 1,320 3.3%

Total 40,174 100%
POVERTY (ACS 2023)
Persons in Poverty 31,418 | 29.8%

INCOME (ACS 2023)
Median Household Income (in 2022 $) $51,670

ANNUAL HOUSEHOLD INCOME (ACS 2023)

$200,000 or more 2,792 7.2% $35,000 to $49,999 4,187 10.8%
$150,000 to $199,999 2,055 5.3% $25,000 to $24,999 3,722 9.6%
$100,000 to $149,999 5,506 | 14.2% | $15,000 to $24,999 5,661 14.6%
$75,000 to $99,999 3,683 9.5% $10,000 to $14,999 2,093 5.4%
$50,000 to $74,999 5,738  14.8% | Less than $10,000 3,334 8.6%
Total Household (ACS 2023) 38,777 100.0

%

HOUSING TYPE (ACS 2023)

Single Family Detached 29,649  76.5%
Single Family Attached 2,494 6.4%
Multi-Unit Apartment 6,469  16.7%
Mobile Home or Other 165 0.4%
Total Housing Units 38,777 100.0%

HOUSING TENURE (ACS 2023)

Owner occupied 25,301 58.9%
Renter occupied 13,476  35.3%
Vacant 4,197 5.9%
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Community Description

number %

HOUSING VALUE (ACS 2023)
Median Housing Value —in 2023 dollars $223,200
Median gross rent $1,371

HOUSING VALUE (ACS 2023)

$1,000,000 or more 414
$500,000 to $999,999 1,141
$300,000 to $499,999 4,207
$200,000 to $299,999 9,131

1.6%
4.5%
16.65
36.1%

$150,000 to $99,999
$100,000 to $149,999
$50,000 to $99,999

Less than $50,000

Total Owner-Occupied Units

Source: U.S. Census Bureau (2020) & 2020 and 2022 American Community Survey (ACS)

number %

6,463
2,538
951
456
25,301

25.5%
10.0%
3.8%
1.8%
100%
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Community Description

NATURAL FEATURES

Like much of Michigan’s southern Lower Peninsula, the landscape of the Dearborn area was formed
through glacial action. The glacier’s movement shaped the topography and created the different types of
soils. Most of Dearborn is developed but some natural features, two surface water rivers and wetlands
exist which are shown in Figure 3 below.

Wooded areas are found along the  figyre 3. Natural Features
entire edge of both Rouge River
spurs. They provide protective - ;lklrt
buffers for the waterways and
protect the watershed from siltation

and soil erosion damage caused by . __
stormwater runoff. Approximately 't f_chmw”,.‘"i_ 2
3,358.9 acres or 21.4% of Dearborn :
has tree canopy as of 2022. The 3
wooded areas also serve as a valuable
wildlife corridor. Much of the heavily
wooded areas around the river spurs
are identified as freshwater forested
and shrub wetlands that exhibit
temporary flooding (a few days to a

Edison Snow

.

few weeks) or seasonal flooding (primarily during the early growing season).

Surface waters in the City of Dearborn consist of the Lower Rouge River and Upper Rouge River. The
presence of these waterways in conjunction with their location determines the type and extent of
floodplain within the community. In general, wetlands occur in association with these waterways at many
locations. The river passes through several major districts of the city including West Dearborn Downtown,
University of Michigan-Dearborn, Henry Ford Community College, The Henry Ford and Ford Field Park.

While the soil’s poor drainage and wetness present some limitations for the development of recreation
facilities, the Rouge River spurs provide great opportunities for outdoor recreation, particularly fishing
and canoeing. The city owns and operates Dearborn Hills Golf Course which is located along the Lower
Rouge River.
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Community Description

LAND USE AND DEVELOPMENT PATTERNS

The City of Dearborn’s history dates to its first written settlement in the 18™ century when pioneering
families laid claim to the land along the banks of the Rouge River. The Community Grew in the 19 century
with the establishment of the Detroit Arsenal on Chicago Road (Michigan Avenue) linking Detroit and
Chicago. Dearborn was founded in 1786 and incorporated as a city in 1929.

Dearborn is divided into various neighborhoods, corridors and districts. These include logistics and supply
chain, advanced manufacturing, Arts & Culture District, Entertainment & Tourism District, and heavy
residential areas with neighborhoods. The city’s boundaries typically fall along major roadways within the
city. The Michigan Avenue corridor is host to major destination commercial centers consisting of shops,
restaurants and arts & entertainment experiences. Recently built Peace Parks are in the high traffic
commercial districts to provide urban parks with larger gathering spaces.

Dearborn is likely most well-known for being the home of the world headquarters of Ford Motor Company
and birthplace of its founder, Henry Ford. Its Dearborn campus, which is the largest employer in Dearborn,
consists of research & development facilities, testing, finance and production facilities including the
Dearborn Engine Plant and the Dearborn Diversified Manufacturing Plant.

Figure 6, on page 11, illustrates the city’s existing land use. This map shows the clear distinction between
residential districts, business districts, industrial districts and the city’s primary natural feature, the Rouge
River. The City of Dearborn, boasting 44 parks, are spread throughout the City’s 24.5 square miles.

As presented in Table 4, the City of Dearborn has seen slow growth of occupied housing units from 2010
to 2022.

Table 4. Housing Units

HOUS T E e Census ACS Change I\few Units
p Lok} 2023 2010-2023 since 2023
Single Family Unit 27,954 = 29,551 1,597 54
Multi-Unit Apartment 10,101 9,410 -691 34
Mobile Home or Other 194 244 50 0
Total Net Housing Units 38,249 @ 39,205 956 88
Units Demolished -15
NET (Total Permitting Units — Units Demolished) 73

Source: SEMCOG Community Profile

Single family residential, commercial districts and industrial districts take up large portions of the land use
in the City of Dearborn. The pattern of land uses in Dearborn is predominantly built out with a very small
portion of the City ready for new development.

Table 5. 2020 Land Use Acreage

Acres 2020 Percent
Single-Family Residential 3,963 25.3%
Attached Condo Housing 73 0.47%
Multi-Family Residential 282 1.8%
Mobile Home 0.0 0.0%
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Community Description

Agricultural/Rural Residential
Mixed Use

Retail

Office

Hospitality

Medical

Institutional

Industrial
Recreational/Open Space
Cemetery

Golf Course

Parking

Extractive

Vacant

Water

Not Parceled

TOTAL
Source: SEMCOG Community Profile

1. Agricultural / Rural Res includes any residential parcel containing 1 or more homes where the parcel is 3 acres or larger.
2. Mixed Use includes those parcels containing buildings with Hospitality, Retail, or Office square footage and housing units.

5 0.03%

2 0.02%

464 2.97%
1,021 6.52%
154 0.99%
127 0.82%
729 4.66%
2,085 13.31%
1,138 7.27%
4 0.03%

470 3.00%
404 2.58%
13 0.09%
705 4.5%
162 1.05%
3,661 23.37%
15,666 100.00%

3. Not Parceled includes all areas within a community that are not covered by a parcel legal description.
4. Parcels that do not have a structure assigned to the parcel are considered vacant unless otherwise indicated, even if the parcel is part of a

larger development such as a factory, school, or other developed series of lots.

Table 6. 2020 Land Cover

Acres Percent

Impervious (buildings, roads, driveways, parking lots)
Trees (woody vegetation, trees)

Open Space (agricultural fields, grasslands, turf grass)
Bare (soil, aggregate piles, unplanted fields)

Water (Rivers, lakes, drains, ponds)

Total
Source: SEMCOG Community Profile

8,170 52%
1,943 12.4%
4,648.5 29.6%
722.3 4.6%
212.2 1.4%
3,360.6 100%

SEMCOG Land Cover data was derived from SEMCOG's detailed data and imagery. Acreages are approximate and have been rounded to the

nearest whole number.
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Figure 4. Existing Land Use
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Community Description

PLANNING INITIATIVES

While change is inevitable and growth in both population and housing will occur, the City of Dearborn is
committed to managing that growth to enhance economic benefit, recreational activities, and overall
quality of life for City residents.

Various initiatives and organizations have relevance to the current plan. They include:

e Dearborn 2030 Master Plan, adopted on September 9, 2014

e |nitiatives led by the East Dearborn Downtown Development Authority

e |nitiatives led by the West Dearborn Downtown Development Authority
e |nitiatives led by the Dix-Vernor Business District Improvement Authority

Dearborn 2030 Master Plan

The City Master Plan is the foundation for future land use and planning decisions in the City. While the
Future Land Use categories and map were updated in 2013, the City of Dearborn Zoning Map has been
regularly amended; most recently in October of 2024. The Dearborn 2030 Master Plan included several
community goals and actions that relate to Culture, Recreation & The Environment in the City, which still
have relevance to this plan.

e Provide safe and accessible areas for recreation and social interaction within each neighborhood
and district;

e Maintain and enhance Downtown public areas for community events and gatherings;

e Pursue recreation opportunities along the Rouge River;

e Create destination recreation opportunities in the two Downtown Districts;

e (Create a consistent streetscape design in the two City Downtown Districts;

e Promote and protect the history and automotive heritage;

e Embrace ethnic diversity during continuous mass immigration;

e Create public art spaces and exhibits in public parks and on blank walls and in the Downtown
Districts;

e Maintain and upgrade existing parks based on the recommendations of the City recreation plan;

o Seek grants from the MDNR to help implement the City recreation plan.

Downtown Development Authorities

The City of Dearborn has two Downtown Development Authorities. The East Dearborn Downtown
Development Authority (EDDA) and the West Dearborn Development Authority (WDDA). Each represents
their respective separate downtown district. The EDDA development district boundaries (1977) and tax
increment financing boundaries (1983) remained unchanged during the plan amendment in 2008. The
WDDA development district boundaries (XXXX) and tax increment finance boundaries (XXXX) remain
changed during the plan amendment in XXXX. Both downtown development authorities are regulated by
their own City Ordinance. Each board consists of the Mayor or his designee from the City Council and not
less than 8 or more than 12 members, who serve for a 4-year term.
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Community Description

The purpose of both Economic Development Authorities is to assist each respective downtown district to
halt deterioration in the downtown business district, to eliminate the causes of such deterioration and to
promote economic growth in each downtown district. The primary duties of each downtown development
authority is:

1. Prepare an analysis of economic changes taking place in the downtown district.

2. Study and analyze the impact of metropolitan growth upon the downtown district.

3. Planand propose the construction, the renovation, repair, remodeling, rehabilitation, restoration,
preservation or reconstruction of a public facility, an existing building or a multiple-family dwelling
unit which may be necessary or appropriate to the execution of a plan which, in the opinion of
the board, aids in the economic growth of the downtown district.

4. Develop long range plans, in cooperation with the city planning commission, designed to halt the
deterioration of property values in the downtown district and to promote the economic growth
of the downtown district, and take such steps as may be necessary to persuade property owners
to implement the plans to the fullest extent possible.

5. Implement any plan of development in the downtown district necessary to achieve the purposes
of this division, in accordance with the powers of the authority as granted by this division.

6. Make and enter into contracts necessary or incidental to the exercise of its powers and the
performance of its duties.

7. Acquire by purchase or otherwise, on terms and conditions and in a manner the authority deems
proper; or own, convey or otherwise dispose of, or lease as lessor or lessee, land and other
property, real or personal, or rights or interests therein, which the authority determines is
reasonably necessary to achieve the purposes of this division; and to grant or acquire licenses,
easements and options with respect thereto.

8. Improve land and construct, reconstruct, rehabilitate, restore and preserve, equip, improve,
repair and operate any building, including multiple-family dwellings, and any necessary or
desirable appurtenances thereto, within the downtown district for the use, in whole or in part, of
any public or private person or corporation, or a combination thereof.

9. Fix, charge and collect fees, rents and charges for the use of any building or property under its
control or any part thereof, or facility therein, and pledge the fees, rents and charges for the
payment of revenue bonds issued by the authority.

10. Lease any building or property under its control, or any part thereof.

11. Accept grants and donations of property, labor or other things of value from a public or private
source.

12. Acquire and construct public facilities.

Dix-Vernor Business District Improvement Authority

The City of Dearborn has created the Dix-Vernor Business District Improvement Authority in 2011. The
district is in the southeast portion of Dearborn and generally includes properties fronting the intersection
of Dix and Vernor and extending towards Industrial to the west and Amazon to the east. Its primary goals
are to enhance the public spaces within the district, delineate the district through consistent themes and
styles, create a unified building style to be implemented and support economic growth and increased
property values.
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Community Description

Dearborn Area Chamber of Commerce

The Dearborn Area Chamber of Commerce brings together business and the community through events,
publications, fundraisers and projects to enhance the vitality and growth of the area and promote a quality
business environment for the City of Dearborn and Dearborn Heights. It is led by a Board of Directors
whose core initiatives include Member Development, Community Promotion, Travel & Tourism,
Government Affairs/Advocacy and Education.

The Dearborn Area Chamber of Commerce is a membership based non-profit who provides resources,
events, education, exposure and tools to the businesses of the community. Representing and advocating
for business in the community, the chamber offers many exciting ways to learn, inform and network.

The Henry Ford

The Henry Ford, the most prominent tourist attraction in the city, consists of five primary attraction
centers. The Henry Ford Museum of American Innovation, Greenfield Village, Ford Rouge Factory Tour,
Giant Screen Theater and the Benson Ford Research Center. It is an internationally recognized cultural
destination that brings the past forward by immersing visitors in the stories of ingenuity and innovation
that helped shape America. A national Historic Landmark with an unparalleled collection of artifacts, The
Henry Ford is great for sparking curiosity and inspiring tomorrow’s innovators. More than 1.7 million
visitors annually experience its venues.

The Henry Ford is an independent 501(c)3 not-for-profit organization operated by a Board of Directors.
They are supported by memberships, ticketed event purchases, income from the gift shop and restaurants
and tax-deductible contributions. Its mission is to provide unique educational experiences based on
authentic objects, stories, and lives from America’s traditions of ingenuity, resourcefulness and
innovation.

Dearborn Historical Museum

The Dearborn Historical Museum was founded in 1059 with the opening of the Detroit Arsenal
Commandant’s Quarters. The building was Dearborn’s oldest structure in its original location and was
used as a military headquarters from 1833-1875. Today, visitors can tour the building to experience
exhibits that cover the range of Dearborn’s local history. Many of the museum resources can be found on
their website or by visiting their buildings. The museum hosts several events, offers memberships and
accepts donations.
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Administrative Structure

ADMINISTRATIVE STRUCTURE

The City of Dearborn is an incorporated city in Michigan whose role it is to serve the residents, businesses
and visitors. The City of Dearborn is governed by a Mayor and a seven-member City Council, all elected by
the voters of Dearborn who each serve four-year terms. The Mayor and City Council work together to
govern and address the needs of the community. The city is also served by a city clerk and three judges
who serve the 19% District Court, all of whom are elected by the voters of Dearborn. The Mayor then
supervises all city department directors and their staff to ensure the delivery of Dearborn’s high-quality
public services.

The City of Dearborn has a Parks & Recreation Commission which was created in 1943 and is organized
through the City’s code of ordinances Article Il — Administrative Services, Division 7 — Department Parks
& Recreation, Section 2-365. It makes recommendations to the Recreation & Parks Department regarding
policies, events, activities and programs, and arbitrates any disputes arising from them. Members of the
Parks & Recreation Commission are appointed by the Mayor. The 21-member commission also has
stewardship of the Parks & Recreation’s three Halls of Fame and hosts the Annual Sports Awards
Ceremony — at which new members are inducted.

ADMINISTRATION

The City of Dearborn’s Parks & Recreation Department is organized through the City’s code of ordinances
Article Il — Administrative Services, Division 7 — Department of Parks & Recreation, Sections 361-368. It
states that the Parks & Recreation Department shall be under the direction of the Parks & Recreation
Director who shall be appointed by the Mayor. The Director has the authority for all employees who may
be required to operate the department. The Duties of the Parks & Recreation shall include, but are not
limited to:

1. To establish and conduct recreation and leisure time activities for the residents of the city.

2. To develop and maintain recreational facilities within the city.

3. To provide assistance and referrals and develop programs in the area of health services,
transportation, youth services, social services, consumer affairs, veterans and senior citizens
assistance, individual and group counseling, nutrition and meal programs, visits to shut-ins and
recreation programs.

4. To be familiar with community organizations with special emphasis upon the organization,
objectives and activities of existing social, health and medical care, welfare, old age assistance,
veteran’s agencies and youth programs.

The Parks & Recreation Department is organized and operates by the leadership of one (1) Director and
two (2) Assistant Directors of Parks & Recreation. It is structured with eight (8) divisions, led by a division
manager or coordinator and consists of 50 full-time employees and 700+ part-time and seasonal
employees. The divisions include The Ford Community & Performing Arts Center, the Michael A. Guido
Theater, Cultural Arts & Special Events, Parks, Recreation, Facilities & Aquatics, Dearborn Hills Golf Course,
Mystic Creek Golf Course, Administration & Accounting, Dearborn Ice Skating Center and Camp Dearborn.

CITY OF DEARBORN Parks & Recreation Master Plan Page 15



Administrative Structure

Figure 5. Organizational Chart
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Administrative Structure

FUNDING AND BUDGET

Funding for parks and recreation is appropriated from the city general fund. Of the General Fund revenue,
the Parks & Recreation Department receives 23% in fiscal year 2026, a 4% increase from FY 2025. And 8%
of the non-departmental net revenue received by the General Fund goes towards the Parks & Recreation
Department.

Expenditures for equipment replacement and capital improvements are submitted each budget cycle and
identified in the annual Capital Improvement Plan and financed through a variety of funding sources
outside of the General Fund. They include revenue generated from tickets, fees & charges, support from
other department budgets, Community Development Block Grants, Wayne County PEACE grants, Wayne
County Parks Millage, and American Rescue Plan Act (ARPA) funds. The city’s fiscal year is July 1 — June 30
of each calendar year.

Table 7. Parks and Recreation Budget Summaries

FY 2024 Actual Budget FY 2025 Amended FY 2026 Adopted
Budget Budget

Revenues
Administration ($753) $500 S500
Sports Programs $56,560 $86,080 $58,530
Fitness/Athletic $65,407 $161,700 $91,773
City Parks $97,951 $111,337 $110,660
Playground Programs $0.00 $40,000 $0.00
Special Activities $21,609 $128,500 $0.00
Theatre $559,781 $431,568 $565,230
Fine Arts Programs $97,967 $119,227 $96,786
Aquatics-Community Center $50,521 $43,450 $55,600
Swimming Pools — Admin $93,378 $189,750 $93,750
Ford Woods Pool $39,195 $39,870 $40,663
Lapeer Pool $2,610 $1,290 $3,463
Dunworth Pool $175,976 $148,050 $190,650
Summer-Stephens Pool $2,830 $1,217 $3,981
Ten Eyck Pool $3,885 $1,752 $5,148
General Community Center $33,763 $47,670 $7,510
Facility Admin — Comm Center $960,356 $1,029,196 $1,213,355
Banquet/Conference Center $476,918 $549,600 $493,000
DISC $1,236,349 $1,252,855 $1,323,830
Camp Dearborn General $2,211,843 $2,148,602 $2,293,877
Camp Dearborn Concessions $43,014 $155,000 $141,649
Mystic Creek Golf Course $2,104,320 $1,949,640 $2,161,600
Dearborn Hills Golf Course $289,381 $427,590 $556,820
Senior Citizen Services $33,645 $23,610 $27,100
Smart Transportation $182,862 $390,318 $366,645
TOTAL $8,839,368 $9,478,522 $9,902,320
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FY 2024 Actual Budget

FY 2025 Amended

FY 2026 Adopted Budget

Expenses

Administration

Sports Programs
Fitness/Athletic

City Parks

Playground Programs
Community Center Programs
Special Activities

Theatre

Fine Arts Programs
Morningside Splash Park
Aquatics-Community Center
Swimming Pools — Admin
Crowley Splash Park

Ford Woods Pool

Hemlock Splash Park

Lapeer Pool

Dunworth Pool
Summer-Stephens Pool

Ten Eyck Pool
Whitmore-Bolles Splash Park
General Community Center
Facility Admin — Comm Center
Banquet/Conference Center
DISC

Camp Dearborn General
Camp Dearborn Concessions
Mystic Creek Golf Course
Dearborn Hills Golf Course
Senior Citizen Services

Smart Transportation

TOTAL

$1,470,949
$102,016
$526,462
$486,983
$42,875
$2,000
$281,286
$885,581
$265,433
$0.00
$573,155
$344,484
$23,408
$363,688
$16,623
$33,784
$794,211
$44,292
$48,910
$36,211
$66,625
$1,418,441
$461,582
$1,270,848
$2,449,414
$7,340
$1,925,799
$697,355
$314,869
$182,862

$15,137,586

Budget

$1,513,448
$186,168
$552,440
$492,919
$79,171
$2,000
$318,640
$1,086,463
$367,575
$27,300
$692,177
$378,100
$31,235
$395,266
$41,709
$14,453
$857,763
$21,543
$22,964
$38,600
$86,849
$1,768,759
$521,046
$1,593,925
$3,122,404
$153,296
$2,190, 002
$975,779
$295,372
$390,318

$18,217,684

$1,292,916
$137,343
$606,700
$683,930
$94,816
$2,000
$85,000
$1,022,976
$348,144
$38,400
$706,576
$379,681
$40,978
$423,291
$35,463
$78,783
$886,271
$79,092
$77,777
$34,437
$63,449
$1,734,112
$574,928
$1,430,988
$3,067,197
$139,462
$2,061,557
$997,373
$262,708
$366,645

$17,753,993
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VOLUNTEERS & PARTNERSHIPS

Volunteers, service clubs, community groups and government agencies, play an active role in supporting
parks and recreation in the City of Dearborn. They include:

Civic and Other Organizations: Dearborn Area Chamber of Commerce
Dearborn Historical Museum
East Dearborn Downtown Development Authority
West Dearborn Downtown Development Authority
Senior Citizens Commission and the Senior Citizen Center
Community Arts Partners: Dearborn Community Chorus
Vanguard Voices
Dearborn Youth Voices
Dearborn Community Concert Band
Dearborn Big Band
Dearborn Youth Symphony
Dearborn Youth Theater
Dearborn Motor City Brass Band
Dearborn Symphony Orchestra
Ballet Americana
Community Sports Partners: AIM Michigan
MYSA
Michigan FC
Dearborn Soccer
Dearborn Track
Dearborn Dolphins
Dearborn Baseball
Dearborn Basketball
Dearborn Tennis
Dearborn Hockey
Dearborn Youth Football (Lions)
Tractor Youth Football
Dearborn Figure Skating

Local Service Clubs: Rotary Club of Dearborn
Exchange Club of Dearborn
ACCESS

Fraternal Organizations: American Legion Post #364

Dearborn Masonic Lodge

Dearborn Elks Lodge #1945

Dearborn Masons #172

Scottish Rite Valley
Scouting Groups: Cub Scout Pack 1112

Girl Scout Troop 71174

Scouting 313
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Parks and Recreation Inventory

PARK AND RECREATION INVENTORY

The residents of the City of Dearborn have a variety of available parks and recreational resources. These
facilities vary in terms of ownership (Federal, State, County, local, schools, and private), size (small
neighborhood playgrounds of less than one acre to large community parks with thousands of acres), and
type (playgrounds, sports facilities, community parks, etc.). The purpose of this chapter of the plan is to
describe the full range of recreational facilities in and around Dearborn.

PARKS AND RECREATION FACILITIES WITHIN DEARBORN

The City of Dearborn owns and operates forty-one (41) parks and open spaces totaling 1,062.93 acres.
They currently include community, neighborhood, mini and Peace parks with play equipment, picnic
facilities, sports fields, and landscape areas. Dearborn’s seven (7) community parks are the largest green
spaces in the City and offer the greatest array of recreational amenities. The city’s fourteen (14)
neighborhood parks provide residents with convenient access to greenspace within walking distances of
nearby homes and neighborhoods. Sixteen (16) mini parks and tot-lots are sprinkled throughout the city,
creating small green space in developed areas, and state-of-the-art Peace Parks are grant funded parks
located in the west, east and south ends of Dearborn.

Figure 6. Dearborn City Parks

Dearborn Recreation ’
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Parks and Recreation Inventory

Community Parks

Crowley Park
Crowley Park is a 26.45-acre community park located at 2600 Westwood Street. Its park site amenities
include:

e Accessible Play Equipment (All ages)

e Nature Based Play Equipment (All ages)

e Lighted and irrigated sports fields (baseball & softball)
e  Picnic shelter(s)

e Splash Pad

e  Walking Track

e Comfort Station

e Tennis Court
e Swings (Belt, toddler, accessible & face-to-face)
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Parks and Recreation Inventory

Ford Field Park
Ford Field Park is a 39.03-acre community park located at 500 Monroe Street. Its park site amenities
include:

e Accessible Playground Structure (Ages 5-12)
e Softball Fields (2, 1 lighted)

e Picnic Tables & Benches

e Picnic Shelters (2)

o Walking trails

e River Rouge Access

e Tennis Courts

e Comfort Station

e Bocce Ball Courts
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Parks and Recreation Inventory

Ford Woods Park

Ford Woods Park is a 34.62-acre community park located at 15200 Ford Road. Its park site amenities
include:

e Accessible Playground Structure (All ages)
e Picnic Shelters (2)

e Lighted Pickleball Courts

e Lighted Softball Fields

e Lighted Tennis Courts

e Football Field

e  Walking Track

e Qutdoor Aquatic Facility

e Comfort Station

e Picnic Tables & Benches
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Parks and Recreation Inventory

Hemlock Park
Hemlock Park is a 22.65-acre community park located at 13335 Hemlock Street. Its park site amenities
include:

e Accessible Playground Structures (2: Ages 2-5 & 5-12)
e Picnic Tables & Benches
e Splash Pad

e Picnic Shelter

e Basketball Courts

e Soccer Fields

o Walking trail

e Sand Volleyball Court

e Hemlock Cabin

e Sledding Hill

e Comfort Station

e Swings (belt, toddler, accessible & face-to-face)
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Parks and Recreation Inventory

Lapeer Park
Lapeer Park is a 23.08-acre community park located at 9920 Lapeer Street. Its park site amenities
include:

e Accessible Playground Structures (2: All ages)
e Qutdoor Aquatic Facility

Walking Track

Basketball Courts

Tennis Courts

Soccer Fields

e Sand Volleyball Courts

e Picnic Shelter

e Comfort Station

e Parking Lot

e Swings (Belt, Toddler, Accessible & Face-to-face)
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Parks and Recreation Inventory

Levagood Park
Levagood Park is a 36.45-acre community park located at 950 N. Silvery Lane. Its park site amenities include:

Accessible Playground Structures (4: All ages)
Dunworth Outdoor Aquatic Facility
Sand Volleyball Courts

Picnic Tables & Benches

e Parking Lots

e Tennis Courts

e Baseball and Softball Fields

e Basketball Courts

e Comfort Station

e  Walking Track

e Swings (Belt, Toddler, Face-to-Face)
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Parks and Recreation Inventory

Civic Center Park & Fields
The Civic Center Park & Fields is a 45.01-acre community park located at 15801 Michigan Avenue. Its park site
amenities include:

Playground Structure (Ages 5-12)
Pickleball Courts (4)

Softball Fields (2)

Storage Building

Life/Fitness Trail

Parking Lot

Walking Trail

Soccer Field

Picnic tables & benches

Ford Community & Performing Arts Center
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Neighborhood Parks

Argyle-Williamson
Argyle-Williamson Park is a 1.92-acre neighborhood park located at 5410 Argyle Street. Its park site
amenities include:

11T

e Accessible Playground Equipment (Ages 2-5)

43 ESTEN

e Picnic tables & benches
e Swings (Belt & Toddler)

\
é '

Bennington Park
Bennington Park is a 3.09-acre neighborhood park located at 15730 Andover Drive. Its park site amenities
include:

e Playground Equipment (Ages 2-5)
e Picnic tables & benches

Edison Park
Edison Park is a 3.02-acre neighborhood park located at 2410 Elmdale Street. Its park site amenities
include:

e Accessible Playground Structures (2: Ages 2-5)
e Picnic tables & benches
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Parks and Recreation Inventory

Geer Park
Geer Park is a 4.82-acre neighborhood park located at 14901 Prospect Street. Its park site amenities
include:

e Picnic tables & benches
e Picnic Shelter
e  Walking Track

Morningside Park
Morningside Park is a 0.96-acre neighborhood park located at 1314 Ferney Street. Its park site amenities
include:

e Accessible Playground Structures (2: Ages 2-5 & 5-12)
e Picnic tables & benches

e Splash Pad

e Picnic Shelter

e Swings (Belt)
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Parks and Recreation Inventory

Oak Park
Oak Park is a 3.85-acre neighborhood park located at 1601 McMillan Street Its park site amenities include:

e Accessible Playground Structures (2: Ages 2-5)
e Picnic tables & benches

e Ball Field

e Swings (Belt & Toddler)

Oxford Park

Oxford Park is a 5.12-acre neighborhood park located at 23751 Oxford Street. Its park site amenities
include:

e Accessible Playground Structures (2: Ages 2-5 & 5-12)
e Picnic tables & benches

e Ball Field

e Walking trail

e Basketball Court

e Swings (Belt & Toddler)

Penn-Vassar Park

Penn-Vassar Park is a 5.08-acre neighborhood park located at 3600 Pardee Street. Its park site amenities
include:

e Accessible Playground Structures (2: Ages 5-12)
e Picnic tables & benches
e Picnic Shelter

e Baseball field

e  Walking trail

e Basketball Court

e Swings (Belt & Toddler)

CITY OF DEARBORN Parks & Recreation Master Plan Page 31






