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Mix and Mingle
January 21 , 2025

50 Businesses
15 City Staff

Business
Engagements



Warren Ave
Facade Program

Program Milestones
Launch & Application Period: Dec 3, 2024 – Jan 24, 2025

Webinar: Dec 11, 2024

Application Support: Jan 9, 2025

Applicants Outcome: 41 Applications (35 Eligible)

Funding: Feb 2025 – WBDIA Approved top 10 Projects 

Business Assistance &  Support



Before

Nadia’s Pharmacy- 12818 W. Warren
Construction commenced

After

Business Assistance &  Support Facade Improvement Grant



Before

Cedarland Bakery - 13027 W. Warren
Construction to start in June

After

Business Assistance &  Support Facade Improvment Grant



Before

Al-Ameer Restaurant- 12710 W. Warren 
Construction to start in July 2025

After

Business Assistance &  Support Facade Improvment Grant



Before

Al-Ameer Resturant (continued)

After

Facade Improvment GrantBusiness Assistance &  Support



Al-Ameer Resturant (continued)

Facade Improvement GrantBusiness Assistance &  Support



Before

Hamzah Pharmacy - 10437 Warren
Construction to start in July 2025

After

Business Assistance &  Support Facade Improvment Grant



Warren Facade Program Timeline 
Phase 1: March - December  2025

Step 2 Business Site Meeting-21 Days

Visit selected businesses to provide a program overview,
introduce cdpa, and facilitate a detailed discussion of the
project scope
March 2025

Step 1 Meeting with cdpa Architects & Planners 

Establish project objectives, facilitate information
dissemination, and conduct thorough project reviews
March 2025

Step 3b SOQ -construction contractors - 6 weeks

Accept proposals and vet contractors 
3/4-3/21 = Open for SOQ - 3/26-4/2 SOQ Extend 
March -April 2025

Step 3a Agreement/ Down Payment - 15 days

Send conditional agreement to business to review &
sign and collect down payments 
March-April 2025

Step 4 Design Timeline 30-45 Days 

cdpa to produce project design documents, obtain
businesses input/feedback to be shared with WBDIA.
April - May 2025 

Step 5 Fed Section 106: SHPO & NRHP - 60 days 

For every property that we do facade work for, we are
required to submit a SHPO (State Historic Preservation
Office) application and receive a letter that no adverse
effect will occur.
For the 21 properties that are eligible for the NRHP
(National Historic Preservation Act), we are also
required to submit a scope of work to be reviewed.
April - May  2025

Warren Facade Program Timeline 
Phase 1: March - December 2025

Step 8 Construction End & Final Payments

Estimated construction timeline from groundbreaking to
completion is 90 days, subject to potential delays due to
unforeseen construction issues, weather, and material
availability
December 2025

Step 7 Construction Kickoff -90 days 

Work is set to begin within 90 days, from the
start of construction management to
groundbreaking.
June 2025

Step 6 Construction Bids - 30 Days

Submit design docs to contractors and receive
quotes for individual projects
May 2025



Warren Facade Program Timeline 
Phase 2: Sep  2025- June 2026

Step 2 Businesses Site Meeting-21 Days

 Visit selected businesses to provide a program
overview, introduce cdpa, and facilitate a detailed
discussion of the project scope
October 2025

Step 1 Meeting with cdpa Architects

Establish project objectives, facilitate information
dissemination, and conduct thorough project
reviews
Sep 2025

Step 3 Agreement / Down Payment - 15 days

Send conditional agreement to business to
review & sign and collecting down payments
November 2025

Step 4

Design Timeline 30-45 Days 

cdpa to produce project design documents, obtain
businesses input/feedback to be shared with WBDIA.
December 2025 

Step 5

Fed Section 106: SHPO & NRHP - 60 days 

For every property that we do facade work for, we are
required to submit a SHPO (State Historic Preservation
Office) application and receive a letter that no adverse
effect will occur.
For the 21 properties that are eligible for the NRHP
(National Historic Preservation Act), we are also
required to submit a scope of work to be reviewed.
January - Feb 2026

Warren Facade Program Timeline 
Phase 2: March - June 2026

Step 8 Construction End & Final payments

Estimated construction timeline from groundbreaking to
completion is 90 days, subject to potential delays due to
unforeseen construction issues, weather, and material
availability
June 2026

Step 7 Construction Kickoff -90 days 

Work is set to begin within 90 days, from the
start of construction management to
groundbreaking.
April 2026

Step 6 Construction Bids - 30 Days

Submit design docs to contractors and receive
quotes for individual projects
March 2026



W. WARREN AVENUE
TRANSFORMATION PROJECT

Project at a Glance
Dec 2024: OHM Contract Signed

Jan 2025: Data Collection & Analysis Began

Jan-now: Biweekly meetings with ED

May 8, 2025: First Community Engagement

Currently: OHM Stakeholder Meetings

May to June 2025: Online Survey Open

Project website: www.TransformWarrenAve.com
Project timeline 



W. WARREN AVENUE
TRANSFORMATION PROJECT



Upcoming Initiatives

1  Complete mural project

2

3

4Business & Community
Engagements

Business Walkthrough
with the Mayor

Continued Business
Support


