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COMMITTEE OF THE WHOLE 

 

January 22, 2026 
 

AGENDA 
 

 
1. PUBLIC COMMENT 
 
 
2. RESOLUTION IN NEED OF OFFER AND SUPPORT – Approving the minutes of 
  the previous special meeting of January 8, 2026. 
 
 
3. RESOLUTION IN NEED OF OFFER AND SUPPORT – Approving the minutes of 
  the previous regular meeting of January 13, 2026. 
 
 
4. ORDINANCE ON THE TABLE – ORDINANCE NO. 26-1863 – “An Ordinance to 

amend the Nuisances Chapter (Chapter 13) of the Code of Ordinances of 
the City of Dearborn, by amending Section 13-14, Entitled ‘Shopping 
Carts’.” 

RESOLUTION IN NEED OF OFFER AND SUPPORT – To take from the table  
 for its final reading. 
 

 
5. ORDINANCE ON THE TABLE – ORDINANCE NO. 26-1864 – “An Ordinance to  

amend the Administration Chapter (Chapter 2) of the Code of Ordinances 
of the City of Dearborn by adding Division 5A, Sections 2-455 to 2-460, 
Entitled ‘Dearborn Arts and Culture Commission’.” 

RESOLUTION IN NEED OF OFFER AND SUPPORT – To take from the table  
 for its final reading. 
 
 

6. PURCHASING – Requesting to award a contract to GDI Services, most  
competitive of the responsive and responsible bids, in the amount of 
$197,440 for Custodial Services at the Dearborn Administrative Center and 
the Department of Public Works Facilities and requesting immediate effect. 
(85-7) [2-568 (5)] 

 
 
  

https://dearborn.gov/sites/default/files/2026-01/Jan.%208%2C%202026%20-%20Special%20Meeting%20Minutes%20-%20Appointments%20and%20Salaries.pdf
https://dearborn.gov/sites/default/files/2026-01/Jan.%2013%2C%202026%20-%20Council%20Meeting%20Minutes.pdf
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7. PURCHASING – Requesting to award a sole source contract to HAAS Alerts in the 
total contract amount of $69,240 for Safety Cloud Digital Alerting Services 
for the term of three-years from February 1, 2026 through January 31, 2029 
and requesting immediate effect. [2-568 (b) (6) b] 
 
 

8. PURCHASING – Requesting to award a sole source contract to Stryker Sales, 
LLC in the amount of $643,660 for the purchase of 10 Stryker LIFEPAK 35 
Monitor Units, Related Accessories, and Service Coverage and requesting 
immediate effect. [2-568 (6) b] 

 
 
9. PURCHASING – Requesting to award a sole source contract to TextMyGov in the 

total contract amount of $50,000 for Smart Texting and Citizen Engagement 
Solutions for the term of two-years and requesting immediate effect. [2-568 
(b) (6) b] 

 
 
10. PURCHASING – Requesting to authorize additional expenditures to the sole 

source contract with Comcast (C.R. 8-411-24) in the amount of $54,375 
for Existing Comcast Services and requesting immediate effect.  

 
 
11. FIRE – Requesting to approve Change Order No. 1 with Macqueen Emergency 

Solutions (C.R. 1-42-24) to modify the design of eight (8) Braun 
Ambulances previously approved via C.R. 1-42-24, in the amount of 
$147,552 and requesting immediate effect. [2-569] 

 
 
12. FIRE – Requesting that the Finance Director or designee be authorized to 

recognize and accept the donation of a 7’ x 16’ enclosed trailer received 
from Region 2 Healthcare Coalition for the Dearborn Fire Department and 
requesting immediate effect.  

 
 
13. HUMAN RESOURCES – Requesting authorization to create the new full-time 

position and title of Chief Plans Examiner within the Economic 
Development Department and to place the position in the E&A salary plan 
at Grade 122, with a starting rate of $81,638 and requesting immediate 
effect. 
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14. PUBLIC HEALTH – Requesting that the Finance Director be authorized to 
recognize grant funding awarded to the Department of Public Health by 
the Community Foundation of Southeast Michigan in the amount of $1,000 
in the General Fund, Public Heath, Miscellaneous Revenue, Contributions, 
Donations from Private Sources account and to appropriate the same in 
the General Fund, Public Health, Health and Welfare, Employee Wellness 
Programs, Undistributed appropriations account and requesting immediate 
effect. 

 
 
15. PUBLIC HEALTH – Requesting that the Finance Director be authorized to 

appropriate a portion of the Opioid Settlement Fund, fund balance in the 
amount of $230,000 as a payment to ACCESS, to provide additional 
financial resources for the completion of the ACCESS Recovery Center 
that is currently under way and requesting immediate effect. 

 
 
16. MAYOR – Requesting concurrence in the reappointment of Ramzi Chammout to 

the Board of Review with a term ending January 1, 2029. 
 
 
17. MAYOR – Requesting concurrence in the reappointment of Senan Saleh to the 

Board of Review as an alternate member with a term ending January 1, 
2029. 

 
 
18. MAYOR – Requesting concurrence in the appointment of Stephen Gedert to the 

Building Board of Appeals with a term ending December 31, 2028. 
 
 
19. MAYOR – Requesting concurrence in the appointment of Amanda Ghannam to the  
  Board of Ethics with a term ending December 31, 2028. 
 
 
20. MAYOR – Requesting concurrence in the appointment of Cindy Olsen to the  

Dearborn Historical Advisory Commission with a term ending December 31, 
2028. 

 
 
21. MAYOR – Requesting concurrence in the appointment of Andrea Fitzgerald to the  
  City Beautiful Commission with a term ending December 31, 2028. 
 
 
22. MAYOR – Requesting concurrence in the appointment of Othman Alaansi to the 

Parks and Recreation Commission with a term ending December 31, 2028. 
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23. MAYOR – Requesting concurrence in the appointment of Faisal Ibrahim to the 
Traffic Commission with a term ending December 31, 2028. 

 
 
24. MAYOR – Requesting concurrence in the appointment of Ali Zacki Hachem to 

the Warren Business District Improvement Authority with a term ending 
June 30, 2026. 
 

 
 

PUBLIC COMMENT WILL FOLLOW ANY WALK-ON ITEMS 
 

 



  
 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

REQUEST: Approval of Contract with TextMyGov for Smart Texting and Citizen Engagement 

Solutions 

 

DEPARTMENT: Community Relations, In conjunction with Purchasing 

 

BRIEF DESCRIPTION: Purchasing, on behalf of the Community Relations department, 

recommends the award of a contract to TextMyGov for a smart texting and citizen engagement 

platform for a (2) year term at a total cost of $50,000. This service will provide 2-way communication 

between the City and residents using smart texting technology that works on any mobile device 

without requiring an app download. The solution utilizes Artificial Intelligence to automate responses 

and track requests. The contract term shall be valid for an initial period of two years from the date of 

execution. 

PRIOR COUNCIL ACTION:N/A 

BACKGROUND: The City seeks to modernize its communication channels to better serve residents 

where they are most active. Research indicates that 97% of smartphone owners text regularly, while 

80% to 90% of downloaded apps are used once and eventually deleted. TextMyGov provides a 

unique solution that allows the City to engage citizens, boost website traffic, and track requests 

through standard text messaging. 

This software is necessary to streamline operations and improve citizen services by allowing 

residents to report issues (such as potholes or drainage problems), ask questions, and receive 

notifications 24/7. TextMyGov is a sole source provider, as they are the only vendor that provides 

this specific smart texting solution with built-in AI and do not sell through resellers or government 

vendors. 

 

FISCAL IMPACT: $29,000 in Year 1; $21,000 Year 2; Total Contract Value of $50,000 over 2 years. 
  
COMMUNITY IMPACT: The implementation of this service will benefit the Dearborn community by 

enhancing citizen engagement through an accessible, app-free text messaging platform that allows 

residents to easily report issues and locate information without technical barriers . Simultaneously, 

the system streamlines digital workflows by utilizing automation and website integration to handle 

common inquiries, effectively directing web traffic to the correct resources while reducing the 

administrative time staff spend on phone calls . 
 
IMPLEMENTATION TIMELINE: This contract will be executed after council approval. 
 

COMPLIANCE/PERFORMANCE METRICS: Community Relations will monitor compliance of this 

contract. 

Docusign Envelope ID: 9465E928-0908-4340-86DE-8281E612CC0B



 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

P:\Solicitations\FY26\Competition Exceptions\Community Relations - TextMYGov 

TO:           City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Approval of Contract with TextMyGov for Smart Texting and Citizen Engagement 
Solutions 

DATE: January 9, 2026 

  

Budget Information 
Project:     ZT2702: Community Texting System 
Total Approved Project Budget:  $45,000 
Available Project Budget:  $45,000   
Requested Amount:   $50,000  
Funding Source:   Information Systems Fund, Capital Project Support, Software 
Supplemental Budget: $5,000 budget differential for Year 2 pending FY2027 budget 

adoption 
 

Summary of Request 
Purchasing, on behalf of the [Department Name], recommends the award of a contract to TextMyGov for a 

smart texting and citizen engagement solution. The value of the contract is $50,000 for a 2-year term 

($29,000 in the first year and $21,000 annually for the remaining year). 

It is respectfully requested that Council authorize the award. The resulting contract shall not be binding until 

fully executed. 

Background and Justification 

The City of Dearborn seeks to modernize its communication channels to better serve residents where they 

are most active, leveraging research indicating that 97% of smartphone owners text regularly while 80% to 

90% of downloaded apps are typically deleted. TextMyGov provides a unique, sole-source smart texting 

solution that enables 2-way communication, notifications, and issue reporting directly through SMS without 

requiring downloads, ensuring 24/7 availability. This platform streamlines operations by using built-in AI to 

automate responses and guide citizens to website resources, efficiently tracking work orders for issues 

such as potholes or junk cars, and maintaining full FOIA compliance through detailed message tracking 

and exporting. 

 

Procurement Process 

This procurement is in accordance with Section 2-568(b)(6)b, Sole Source Procurement, of the Code of the 

City of Dearborn. 
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

P:\Solicitations\FY26\Competition Exceptions\Community Relations - TextMYGov 

 
 

Prepared By:     Department Approval: 

       

           

Mark Rozinsky, Purchasing Manager  Alia Phillips, Director of Community Relations 

 

Budget Approval:    Corporation Counsel Approval: 

 

                                                                    

Michael Kennedy, Finance Director/Treasurer Bradley J. Mendelsohn, Corporation Counsel 
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REVISED 1/9/26 

    EXECUTIVE SUMMARY AND MEMORANDUM 
 

 
 
 

REQUEST:  Amend Chapter 2, Article III of the Code of Ordinances to add Division 
5A, Secs. 2-455 to 2-460, to establish the Dearborn Arts and Culture Commission. 
 
___________________________________________________________________________________ 

DEPARTMENT:  Law 
___________________________________________________________________________________ 

BRIEF DESCRIPTION:  
 

Proposed ordinance will establish the Dearborn Arts and Culture Commission, which 
will recognize, advocate for, and celebrate the arts and culture within city limits. The 
Commission will only act as an advisory board, and will not have regulatory authority.  
 
___________________________________________________________________________________ 

PRIOR COUNCIL ACTION:  
 

None. 

___________________________________________________________________________________ 

BACKGROUND:   
 
The proposed ordinance will create the Dearborn Arts and Culture Commission.  
 
------------------------------------------------------------------------------------------------------------------------------------------ 

FISCAL IMPACT:   
 
Costs related to providing meeting quarters, equipment and staff assistance for the 
Commission. 
___________________________________________________________________________________ 

COMMUNITY IMPACT:   
 

The Commission will make recommendations regarding arts and cultural activities within 
the City and advise the City’s administration and city council of the development of arts 
and culture within the community. 
____________________________________________________________________________________ 

IMPLEMENTATION TIMELINE:   
 

This is an ordinance amendment and requires two readings to go into effect.  
 
____________________________________________________________________________________ 

COMPLIANCE/PERFORMANCE METRICS:   

N/A 
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EXECUTIVE SUMMARY AND MEMORANDUM 

 

 
 

TO:  City Council  

FROM:  Corporation Counsel 

VIA:  Mayor Abdullah H. Hammoud  

SUBJECT: Amendments to City’s Boards and Commissions Ordinance (Code of 
Ordinances) 

 
DATE:  December 17, 2025 REVISED 1/9/26 
_________________________________________________________________________________ 
 

 
Summary of Request 
 
 Chapter 2, Article III of the City’s Code of Ordinances would be amended to create 
the Dearborn Arts and Culture Commission. Under the proposed Ordinance, the 
Commission will serve as an advisory board without any regulatory authority. The 
Commission’s purpose will be to advocate, safeguard, and advance arts and culture 
within the city. The Commission will do this by supporting the work of public and private 
art in public spaces, recognizing others who make outstanding contributions to the arts, 
supporting the Parks and Recreation Department, and encouraging the development of 
the arts in the community. 
  

The proposed Ordinance would establish the criteria and organization for 
membership in the Commission, the duties and responsibilities of the Commission, and 
set forth quorum requirements. Under the proposed Ordinance, members of the 
commission would serve without compensation.  
 
 A copy of the proposed ordinance is attached for review.   
  
 

Respectfully submitted, 
 
 

       
      BRADLEY J. MENDELSOHN 
      Deputy Corporation Counsel  
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REVISED 1/9/26 

Changes following 1/8/26 COW in blue 

ATTACHMENT 

ORDINANCE NO. __________ 

 

AN ORDINANCE TO CREATE CHAPTER 2, ARTICLE III, 
DIVISION 5A OF THE CITY OF DEARBORN CODE OF 

ORDINANCES, ENTITLED “DEARBORN ARTS AND CULTURE 
COMMISSION” 

THE CITY OF DEARBORN ORDAINS TO: 
 
Create Chapter 2, Article III, Division 5A to read as follows: 

 

DIVISION 5A. – DEARBORN ARTS AND CULTURE COMMISSION 

Sec. 2-455. - Purpose. 

   The establishment of the Dearborn Arts and Culture Commission is to advocate, 
safeguard, and advance arts and culture within the community. It shall make 
recommendations regarding arts and cultural activities within the city and advise the 
city’s administration and city council of the development of arts and culture within the 
community. The Commission will only act as an advisory group, and does not have any 
regulatory authority.  

 

Sec. 2-456. - Established; appointment of members; organization. 

   (a)   The Commission shall consist of five seven members with three five members to 
be appointed by the mayor and two members to be appointed by city council. 
Additionally, two students from Dearborn Public Schools high school, with written 
parental permission, shall be appointed by the Commission to a one-year term annually 
in September. Student members shall not have voting authority, shall serve in an 
advisory capacity, and will not count toward quorum.  

   (b)   The terms of office of the first Commission appointed shall be fixed so that the 
terms of one member will be for one year, two members will be for two years, and two 
members will be for three years. These staggered terms shall be exclusive of the high 
school students appointed by the Commission. After the initial Commission is formed, 
all members thereafter will be appointed for three years. The respective terms of office 
shall run from January 1 to December 31.  
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   (c)   The Commission shall organize by annually, at the first regularly scheduled 
meeting of the calendar year, electing a chairman, a vice-chairman, and secretary from 
its membership and shall adopt its own rules of procedure and shall hold such 
meetings, either regular or special, as it may deem necessary to carry on its advisory 
work. At a minimum, the Commission shall hold at least one public meeting in each 
quarter on such date and at such time and place as may be established by resolution of 
the Commission.  

   (d)   An officer or employee of the city appointed by the mayor shall serve as an 
administrative liaison to the Commission. 

   (e)   The Commission shall keep a record of its proceedings and transactions and 
shall submit an annual report to the mayor and city council. 

 

Sec. 2-457. – Duties and responsibilities. 

   The Commission shall be charged with the following duties: 

   (a)   Support a public and private partnership for arts programs in the City.  

   (b)   Support the establishment, selection, installation, and maintenance of art in 
public spaces. 

   (c)   Recognize individuals, groups, and businesses who make outstanding 
contributions to the local arts scene through the mayor’s arts awards.  

   (d)   Support the work of the Parks and Recreation Department through collaborative 
input, promotion of programs, and volunteer recruitment.  

   (e)   Promote public awareness and enlist the support of interested individuals, 
businesses, industry, schools, and civic organizations to further its purpose.  

   (f)   Encourage the development of the arts in the community including, but not limited 
to, visual arts, drama, vocal, and instrumental music, dance, historical heritage, 
humanities, and other art forms.  

   (g)   Promote and support arts education.  

   (h)   To have all other powers and duties granted by the city council by resolution.  

State Law reference— Open meetings act, MCL 15.261 et seq.    

 

Sec. 2-458. – Quorum. 

   Three Four members of the Commission shall constitute a quorum for the transaction 
of business, and the concurring vote of at least three members shall be necessary to 
take action by such Commission. 
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Sec. 2-459. – Facilities. 

   The city council shall provide such meeting quarters, equipment and personnel for the 
proper functioning of the Commission as it shall deem necessary.  

 

Sec. 2-460. – Compensation. 

   The members of the Commission shall serve without compensation.  

 

Secs. 2-455 461—2-470. - Reserved. 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

REQUEST: Allocate a portion of the Opioid Settlement funds received for Dearborn, for the 
ACCESS Recovery Center.  Authorize the Finance Director to appropriate $230,000 of the Opioid 
Fund, fund balance.  

 

DEPARTMENT: Finance, in coordination with Public Health and City Administration. 

 

BRIEF DESCRIPTION:  Request to appropriate $230,000 of the Opioid Fund fund balance, for the 
new ACCESS Recovery Center to financially aid the completion of the facility. 

 

PRIOR COUNCIL ACTION:   

CR3-124-23 and CR1-51-25:  Authorized the sale of 5 vacant City parcels for the Recovery Center 
at $1 each. 

 

BACKGROUND:  ACCESS is currently constructing a Recovery Center, aiming to be a state-of-art 
substance use disorder treatment complex.  Once completed, the center will provide stabilization 
services (withdrawal management services, short-term residential care and crisis stabilization), 
outpatient care (medical-assisted treatment, peer recovery coach & care coordination, support 
groups & clinical therapy, pain management & wellness and holistic health), prevention and 
education services, as well as supportive social services such as food assistance, housing, 
employment, legal aid, and transportation.     

ACCESS is currently in need of additional financial resources in order to complete construction.  
While additional contributions of smaller dollar amounts are being received from the community, a 
contribution of $230,000 from the City will allow the financial goal to be reached, and the center to be 
completed and opened sooner to begin providing the much-needed services.   

This appropriation is an allowable opioid remediation expenditure under the National Opioid 
Settlement’s approved uses, supporting withdrawal management/crisis stabilization, expansion of 
evidence-based treatment including FDA-approved MAT, and recovery supports and warm hand-off 
connections to care delivered through the ACCESS Recovery Center.  

    

FISCAL IMPACT:  $230,000.   

Since April of 2023, the City has received $619,555 of the $1,828,770 in settlement funds due to be 
received from the State of Michigan through 2038.  The City has previous utilized Opioid Settlement 
funds for Narcan kits and related items, as well as funding the Public Health, Behavioral Health 
Manager position in FY2026.  $538,416 is the current balance remaining of the settlement funds 
received to date.         
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

COMMUNITY IMPACT:  Funds will support Recovery Center completion and service readiness, 
including build-out elements necessary to deliver opioid use disorder stabilization, treatment, and 
recovery support services to the Dearborn community. 

 

IMPLEMENTATION TIMELINE:  Immediate effect is requested.  The appropriation and providing of 
the funds will take place after approval is received.    

 

COMPLIANCE/PERFORMANCE METRICS:  The City Administration will continue to communicate 
and discuss with ACCESS’s Administration the ongoing status of the facility’s construction until 
completion.     
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

TO:          City Council 

FROM: Finance, in coordination with Public Health and City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT:  Allocation of Opioid Settlement Funds for the ACCESS Recovery Center  

DATE: January 13, 2026 

  

Summary of Request: 

It is respectfully requested that the Finance Director be authorized to appropriate $230,000 of the 
Opioid Settlement Fund, fund balance as a payment to ACCESS, to provide additional financial 
resources for the completion of the Recovery Center that is currently under construction. 

   

Background and Justification 

ACCESS is currently constructing a Recovery Center, aiming to be a state-of-art substance use 
disorder treatment complex.  Once completed, the center will provide stabilization services 
(withdrawal management services, short-term residential care and crisis stabilization), outpatient 
care (medical-assisted treatment, peer recovery coach & care coordination, support groups & clinical 
therapy, pain management & wellness and holistic health), prevention and education services, as 
well as supportive social services such as food assistance, housing, employment, legal aid, and 
transportation.     

ACCESS is currently in need of additional financial resources in order to complete construction.  
While additional contributions of smaller dollar amounts are being received from the community, a 
contribution of $230,000 from the City will allow the financial goal to be reached, and the center to be 
completed and opened sooner to begin providing the much-needed services.   

This appropriation is an allowable opioid remediation expenditure under the National Opioid 
Settlement’s approved uses, supporting withdrawal management/crisis stabilization, expansion of 
evidence-based treatment including FDA-approved MAT, and recovery supports and warm hand-off 
connections to care delivered through the ACCESS Recovery Center. 

Respectfully submitted, 

 
Prepared By:                                                                        
 
 
 
________________________________                      ________________________                
Corey Jarocki       Ali Abazeed 
Deputy Finance Director     Director of Public Health 
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

Budget Approval:                                                               Corporation Counsel Approval: 
 
 
 
_________________________________                          __________________________ 
Michael Kennedy      Bradley Mendelsohn 
Finance Director/Treasurer                   Deputy Corporation Counsel 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

 

Immediate Effect Requested 

REQUEST: Authorization for the Finance Director or designee to recognize and accept 

the donation of a 7’ x 16’ enclosed trailer from Region 2 South Healthcare Coalition. 

DEPARTMENT: Fire 

BRIEF DESCRIPTION: The Dearborn Fire Department respectfully submits this request 

for authorization to recognize and accept the donation of an enclosed 7’ x 16’ trailer to 

the Fire Department from the Region 2 South Healthcare Coalition. 

● Approx value - $2000 

PRIOR COUNCIL ACTION: None 
BACKGROUND: The Region 2 South Healthcare Coalition was recently defunded and is 

seeking to dispose of several assets to area emergency response agencies. Region 2 

South has offered to donate an enclosed 7’ x 16’ to the Dearborn Fire Department. This 

trailer was used to store and move medical supplies as needed for large scale incidents 

and events. 

 

FISCAL IMPACT: The acceptance of this donation will allow the Fire Department an 

additional option to store and deploy emergency supplies and equipment to support 

large scale incidents and various special events. There would be minimal fiscal impact 

other than title transfer/plate fees and minor maintenance items. 
  
COMMUNITY IMPACT: The acceptance of this trailer will allow the Fire Department to 

increase its ability to quickly and efficiently transport and stage emergency equipment 

needed for large incidents and special events. 
 
IMPLEMENTATION TIMELINE: Requesting immediate effect. 
 

COMPLIANCE/PERFORMANCE METRICS: The Fire Department Apparatus Bureau will 

inspect and maintain the trailer to ensure operational readiness. 
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

 

TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Accept the Donation of Enclosed Trailer from Region 2 South Healthcare Coalition to 
the Dearborn Fire Department 

DATE: 1/12/2026 

  

 

Summary of Request 
The Dearborn Fire Department respectfully submits this request for authorization to 

recognize and accept the donation of an enclosed 7’ x 16’ trailer to the Fire Department 

from the Region 2 South Healthcare Coalition. 

The estimated value of the trailer is $2000 

 

Background and Justification 

The Region 2 South Healthcare Coalition was recently defunded and is seeking to 

dispose of several assets to area emergency response agencies. Region 2 South has 

offered to donate an enclosed 7’ x 16’ to the Dearborn Fire Department. This trailer was 

used to store and move medical supplies as needed for large scale incidents and 

events. The acceptance of this trailer will allow the Fire Department to increase its 

ability to quickly and efficiently transport and stage emergency equipment needed for 

large incidents and special events. 

 

Prepared By:     Department Approval: 

       

           

Michael Weinburger, Assistant Chief -Fire Joseph Murray, Fire Chief 

 

Budget Approval:    Corporation Counsel Approval: 

 

                                                                    

Michael Kennedy, Finance Director/Treasurer Bradley J. Mendelsohn, Corporation Counsel 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

REQUEST: Requesting approval of a change order in the amount of $147,552 for chassis modifications 

on 8 new Fire Department ambulances previously approved under CR 1-42-24. 

 

DEPARTMENT: The Fire Department, in conjunction with Purchasing 

 

BRIEF DESCRIPTION:  

The Fire Department seeks to modify the design of eight Braun Ambulances purchased through 

Macqueen Emergency Solutions (formally Kodiak) in 2024 via CR-1-42-24. The total cost increase 

for these modifications is $147,552 or $18,444 per ambulance.  If approved the additional funding 

will allow the Fire Department to increase the patient compartment “box” by an additional 18 inches. 

This request is necessary to accommodate additional equipment of increased equipment size 

(required by standards) and to provide firefighters with a safe and ergonomic space in which they 

can effectively provide treatment for patients experiencing medical or traumatic emergencies.  The 

additional storage space will also help to preserve and protect vital emergency and personal 

protective equipment. 

 
PRIOR COUNCIL ACTION: 1-42-24 – Coop purchase of (4) Braun Liberty Type I ambulances 

  
BACKGROUND:  

The Dearborn Fire Department respectfully requests City Council approval of a change order to the 

design of eight new ambulances previously approved by City Council and under contract with 

Macqueen Emergency (formally Kodiak). Since the original order placed in 2024, revised NFPA 

standards have necessitated larger SCBA bottles which do not fit in the current model’s limited 

storage capacity, leading to damage to vial equipment. In 2024 when these ambulances were 

ordered the manufacturer offered two patient compartment “box” options which were a larger “Chief 

XL package and the “Liberty” package. While the DFD originally desired to purchase the Chief XL 

package for the larger box size, the cost related to the additional upgrades and components 

associated with that package could not be justified. As such the DFD went with the smaller, less 

upgraded “Liberty” package. Following the original ambulance order in 2024, the manufacturer has 

begun to offer a third option named the “Chief Select” which includes a larger patient compartment 

area (18 inches), but does not include the other upgrades and components previously making the 

“Chief XL” package cost prohibitive. The Dearborn Fire Department believes the cost of the change 

to the “Chief Select” patient compartment is reasonable and justifiable given the added benefits. The 

“Chief Select” model will provide a safer work environment for firefighters to perform emergency 

medical treatments and provide for enough storage for larger equipment (to comply with standards) 

which will reduce wear and tear, and protect vital equipment and firefighter PPE.  Additionally, the 

requested package more closely Dearborn’s ambulance design with that of the Detroit Fire 

Department opening up an opportunity to leverage economies of scale within potential joint 

ambulance “re-mounting” projects.  
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

P:\Solicitations\FY26\Cooperative Contracts\Fire- Macqueen - Braun Ambulances\Agenda Item - Braun Ambulance Coop (Fire 

Dept).docx 

FISCAL IMPACT:  

The requested change order is in the amount of $147,552 ($18,444 per ambulance). This change 

order will increase the original purchase price of eight new ambulances from $2,577,149 (CR-1-42-

24 ) to $2,847,104. 

  
COMMUNITY IMPACT: 

Increasing the patient compartment area of Dearborn’s eight new ambulances will provide a safer 

and more ergonomic environment for firefighters as they provide lifesaving treatment to patients with 

emergency medical conditions or traumatic injuries. The increased storage capability will allow 

firefighters to properly store emergency and personal protective equipment on the ambulances 

which will reduce wear and tear and protect expensive equipment maximizing its lifespan. 

 
IMPLEMENTATION TIMELINE:  Immediate effect is requested as the Dearborn Fire Department 

needs to finalize the design plans with the manufacturer as the approve ambulances are set be 

added to the production line.  
 

 

COMPLIANCE/PERFORMANCE METRICS:  

The Fire Department Apparatus and Equipment Bureau will perform an inspection of the vehicles 

upon delivery to ensure compliance with our design specifications and all applicable compliance 

standards. 
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TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Cooperative Purchase of Braun Chief XL Select Type I Ambulances 

DATE: January 12, 2026 

  

Budget Information 
Adopted Budget:  $0 
Amended Budget:  $2,508,540 
Requested Amount:  $2,847,104 pending future budget approval  
Funding Source:  Fleet, Fire, Capital Improvement, Operating Equipment Vehicle.  
Supplemental Budget: N/A 
   

 

Summary of Request 
 

The Fire Department seeks to modify the design of eight Braun Ambulances purchased through 

Macqueen Emergency Solutions (formally Kodiak) in 2024 via CR-1-42-24. The total cost increase 

for these modifications is $147,552 or $18,444 per ambulance.  If approved the additional funding 

will allow the Fire Department to increase the patient compartment “box” by an additional 18 inches. 

This request is necessary to accommodate additional equipment of increased size (required by 

standards) and to provide firefighters with a safe and ergonomic space in which they can effectively 

provide treatment for patients experiencing medical or traumatic emergencies.  The additional 

storage space will also help to preserve and protect vital emergency and personal protective 

equipment. 

 
 

Background and Justification 

The Dearborn Fire Department respectfully requests City Council approval of a change order to the 

design of eight new ambulances previously approved by City Council and under contract with 

Macqueen Emergency (formally Kodiak). Since the original order placed in 2024, revised NFPA 

standards have necessitated larger SCBA bottles which do not fit in the current model’s limited 

storage capacity, leading to damage to vial equipment. In 2024 when these ambulances were 

ordered the manufacturer offered two patient compartment “box” options which were a larger “Chief 

XL package and the “Liberty” package. While the DFD originally desired to purchase the Chief XL 

package for the larger box size, the cost related to the additional upgrades and components 

associated with that package could not be justified. As such the DFD went with the smaller, less 

upgraded “Liberty” package. Following the original ambulance order in 2024, the manufacturer has 

begun to offer a third option named the “Chief Select” which includes a larger patient compartment 
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area (18 inches), but does not include the other upgrades and components previously making the 

“Chief XL” package cost prohibitive. The Dearborn Fire Department believes the cost of the change 

to the “Chief Select” patient compartment is reasonable and justifiable given the added benefits. The 

“Chief Select” model will provide a safer work environment for firefighters to perform emergency 

medical treatments and provide for enough storage for larger equipment (to comply with standards) 

which will reduce wear and tear, and protect vital equipment and firefighter PPE.  Additionally, the 

requested package more closely Dearborn’s ambulance design with that of the Detroit Fire 

Department opening up an opportunity to leverage economies of scale within potential joint 

ambulance “re-mounting” projects.  

 

Process 

The original procurement of the eight ambulances followed the cooperative purchasing process 

in accordance with Section 2-569 (Cooperative Purchasing) of the Code of the City of Dearborn. 

The City is eligible to participate in the Sourcewell cooperative program. Sourcewell Contract 

122123-DEM was selected following a review of the procurement process to verify it is consistent 

with City’s process, as well as the pricing to confirm it provides good value to the City. The Fire 

Department is seeking additional costs in the amount of $147,552 for the requested change overs. 

 

  

 

 

 

 
Prepared By:                                                               Department Approval: 
 
 
_________________________________                    _________________________________ 
Mark Rozinsky, Purchasing Manager                           Joseph Murray, Fire Chief 
 
 
 
 
Budget Approval:                                                           Corporation Counsel Approval: 
 
 
 
___________________________________                    ________________________________ 
Michael Kennedy, Treasurer & Finance Director              Bradley J. Mendelsohn, Corporation 

Counsel 
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Immediate Effect Requested 

REQUEST: Purchasing, recommends authorizing the sole source purchase of (10) Stryker LIFEPAK 

35 Monitor/Defibrillators, related accessories, and service coverage from Flex Financial, a division of 

Stryker Sales, LLC. 

DEPARTMENT: Fire Department, In Conjunction with purchasing 

BRIEF DESCRIPTION:   

The Fire Department, in conjunction with Purchasing, recommends the purchase of (10) Stryker 

LIFEPAK 35 units to replace (10) LIFEPAK 15 V2. This aging equipment has a useful life of about 

eight years. The total cost will be $643,660. The package includes (20) Lithium-ion batteries, (10) 

battery chargers, various patient sensors and cuffs, and a trade-in allowance for (10) older LIFEPAK 

15 units. This agreement also includes a 4-year ProCare service plan and a 7-year LIFENET 

subscription. 

PRIOR COUNCIL ACTION:  

C.R. # 10-559-25 – Authorized the purchase of Stryker Powered Stair Chairs 
 

BACKGROUND: The Fire Department is seeking to replace its current fleet of cardiac monitors. The 

proposed agreement involves trading in ten (10) LIFEPAK 15 V2 units for ten (10) new LIFEPAK 35 

units. 

The LIFEPAK 35 offers advanced patient monitoring capabilities, including 12-lead ECG, SpO2, 

SpCO, and CO2 monitoring. Reliable cardiac monitors are essential for diagnosing and treating 

patients experiencing medical emergencies, particularly cardiac arrest and heart attacks. 

Deferred Payment: The City is not required to make the lump sum payment until the seventh month 

following the formal commencement of the agreement. 

Service Coverage: The purchase includes "ProCare-SVC-LP35-FIELD-REPAIR" for 4 years and 

"EMS LIFENET PRO TIER 2" for 7 years. 

FISCAL IMPACT: $643,660  

Savings total: $133,000 – ($88,000 through negotiations & $45,000 trade in credit for (10) 

LIFEPAK 15 V2 units)  

COMMUNITY IMPACT: 

This purchase ensures the Fire Department is equipped with state-of-the-art cardiac 

monitor/defibrillators, enhancing the ability to provide critical life-saving interventions to the 

community.  

IMPLEMENTATION TIMELINE:  

Provided services will continue without interruption. 

COMPLIANCE/PERFORMANCE METRICS: Fire Department staff will confirm delivery and quality 

of purchased equipment. 
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TO:           City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Purchase (10) Stryker LIFEPAK 35 Cardiac Monitors and related accessories from 
Stryker Sales, LLC. 

DATE: January 5, 2026 

  

Budget Informa�on 
Projects:    X06254 Cardiac Monitors   
Total Approved Project Budget:  $0 
Available Project Budget:  $0 
Requested Amount:   $643,660- Con�ngent Upon FY27 Budget Adop�on 
Funding Source:   General Capital Improvement, Fire, Capital Equipment, Opera�ng 
    Equipment Machine & Equipment Pending  
Supplemental Budget:   N/A 
 

Summary of Request 
The Fire Department, in conjunction with Purchasing, recommends authorizing the sole source 

purchase of (10) Stryker LIFEPAK 35 Cardiac Monitors and related accessories and warranty, from 

Stryker Sales, LLC. 

It is respectfully requested that Council authorize this purchase with immediate effect although the 

resulting contract shall not be binding until fully executed.  

Background and Justification 

The Fire Department is seeking to replace its current fleet of cardiac monitors. The proposed 
agreement involves trading in ten (10) LIFEPAK 15 V2 units for ten (10) new LIFEPAK 35 units. 
The LIFEPAK 35 offers advanced patient monitoring capabilities, including 12-lead ECG, SpO2, 
SpCO, and CO2 monitoring. This aging equipment has a useful life of about eight years. 
Reliable cardiac monitors are essential for diagnosing and treating patients experiencing 
medical emergencies, particularly cardiac arrest and heart attacks. 
 
Deferred Payment: The City is not required to make the lump sum payment until the seventh 
month following the formal commencement of the agreement. 
 
Service Coverage: The purchase includes "ProCare-SVC-LP35-FIELD-REPAIR" for 4 years and 
"EMS LIFENET PRO TIER 2" for 7 years. 
 
Procurement Process 
 
The procurement process was in accordance with the Procurement Ordinance Section 2-568 
(6b.) Sole Source Procurement, and all internal policies and procedures. The Purchasing 
Division requests approval to proceed with the procurement. 
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Prepared By:                                                               Department Approval: 
 
 
_________________________________                    _________________________________ 
Mark Rozinsky, Purchasing Manager                           Joseph Murray, Fire Chief 
 
 
 
 
Budget Approval:                                                           Corporation Counsel Approval: 
 
 
 
___________________________________                    ________________________________ 
Michael Kennedy, Treasurer & Finance Director              Bradley Mendelsohn, Corporation Counsel 
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EXECUTIVE SUMMARY AND MEMORANDUM 
CHIEF PLANS EXAMINER 

 

REQUEST: The Department of Human Resources respectfully requests approval for the creation of a 

Chief Plans Examiner position title and its placement in the E&A Salary Plan, Grade 122, with immediate 

effect.  

DEPARTMENT: Human Resources 

BRIEF DESCRIPTION: This request seeks authorization to create a new position title, Chief Plans 

Examiner, within the Economic Development Department to support the Building Services Division. The 

position will provide centralized oversight of plan review operations, enhance accountability, and improve 

efficiency as the City implements the BS&A digital services platform and manages an increasing volume 

of complex development projects. 

 
PRIOR COUNCIL ACTION:  The Civil Service Commission approved the creation of the Chief Plans 

Examiner position title and its placement in the E&A Salary Plan, Grade 122, on November 12, 2025 

(CSCR 8700-25). 

BACKGROUND: The implementation of the BS&A digital platform and a surge in complex development 
projects have strained the Building Services division's capacity. 

Establishing a Chief Plans Examiner provides dedicated leadership to oversee workflow, manage plans 
examiners, and serve as a central point of coordination for major developers. This ensures timely, code-
compliant reviews and consistent service standards across all high-priority projects. 

By appointing a dedicated lead for landmark projects like Ford World Headquarters and Executive Plaza, 
the Building Official and Assistant Building Official can shift from tactical oversight to high-level strategic 
interventions. This reallocation optimizes existing resources and significantly strengthens the City’s 
overall permitting performance. 

FISCAL IMPACT:   The creation of the Chief Plans Examiner position will be accommodated through the 

reallocation of existing resources within the adopted budget. No additional funding or position slots are 

requested at this time.  

COMMUNITY IMPACT: The establishment of the Chief Plans Examiner position will support timely, 

coordinated, and higher-quality review of development projects, contributing to economic growth, 

improved customer service, and increased transparency and accountability in the permitting process. 

IMPLEMENTATION TIMELINE: Immediate effect is requested 

COMPLIANCE/PERFORMANCE METRICS: The Chief Plans Examiner will report directly to the 

Assistant Building Official of Economic Development.  
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TO: City Council 

FROM: Department of Human Resources 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Request for authorization to create the Chief Plans Examiner position title and placement in 

the E&A Salary Plan, Grade 122 

DATE: 1/7/2026 

  

Summary of Request: 

Establish a Chief Plans Examiner position within Economic Development to provide dedicated oversight 
for high-priority projects like Ford World Headquarters and Executive Plaza. This role centralizes 
accountability and ensures timely, code-compliant reviews as the City transitions to the BS&A digital 
platform. 

Key Responsibilities 

• Operational Leadership: Manage workflow and supervise all plans examiners. 

• Project Coordination: Serve as the primary liaison for major developers and internal 
departments. 

• Standard Excellence: Guarantee consistent adherence to City service and code standards. 

Financial Impact 

• Classification: E&A Salary Plan, Grade 122. 

• Funding: Budget-neutral; costs are fully absorbed through existing resource reallocation with no 
additional funding requested. 

Approve with immediate effect to optimize departmental capacity and support critical City development 
project timelines. 

Background and Justification: 

As the City modernizes through the BS&A digital platform, the volume and complexity of development 
projects now exceed the sustainable capacity of the current leadership structure. With plan review 
responsibilities divided between the Building Official and Assistant Building Official, centralized oversight 
is needed. 
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Establishing a Chief Plans Examiner creates a single point of accountability for all plan review operations 
and workflow coordination, allowing senior leadership to focus on strategic oversight and complex 
decision-making. 

By reallocating existing resources, this role will improve efficiency, enhance transparency, and maintain 
fiscal responsibility without additional budget impact. 

 

Department Approval:       
  
 
 ______________________________________   ______________________________________                    
Jordan Twardy                                                                    Danielle Chaney 
Economic Development Director                                        Human Resources Administrator 

  
 

Budget Approval: 
  

_____________________________________  ______________________________________ 
Michael Kennedy                                                               Bradley Mendelsohn 
Finance Director/Treasurer                                           Corporation Counsel 
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Immediate effect is requested 

REQUEST: Approval of additional expenditures for the existing Comcast Service 

 

DEPARTMENT: IT, in conjunction with Purchasing 

 

BRIEF DESCRIPTION:  

IT, in conjunction with Purchasing, requests approval for additional expenses for upgrading our 

network and Internet services to Fiber infrastructure with Comcast. The five (5) year, month-to-month 

contract is valid through December 30, 2028, with one (1) five-year renewal option. 

The original approval did not fully account for non-exempt taxes and variable regulatory fees. 

Furthermore, there were upgrades to the service to best meet the needs of the individual locations to 

improve security, speed, and reliability. We are requesting an additional $49,375 annually to cover 

these costs and service adjustments, bringing the total annual contract amount to $268,181. 

Additionally, we request a $5,000 contingency to cover variable Regulatory Recovery Fees (RRFs) 

and Universal Connectivity Charges (UCC). 
PRIOR COUNCIL ACTION: 8-411-24  

BACKGROUND:  

The previous authorization (C.R. 8-411-24) estimated an annual cost of $215,047.80. However, 
actual billings have been higher due to taxes for which the City is not exempt, and specific service 
charges. 
 
Regulatory Recovery Fees (RRFs): These are assessed by Comcast to recover certain federal, 
state, and local regulatory costs related to our service. 
 
Universal Connectivity Charge (UCC): This is a fee assessed by Comcast to recover its contribution 
to the Federal Universal Service Fund (USF). The FCC modifies this contribution rate quarterly. 
 
This upgrade allows us to improve security, speed, and reliability at all remote sites, including 
Dunworth Pool, Lapeer Pool, the DAC, Ford Field Park, and Dearborn Hills. 
 

FISCAL IMPACT: $54,375  
COMMUNITY IMPACT: Upgrading the network & Internet services across city buildings will improve 

city services and timely responses to issues when reported. 

 

IMPLEMENTATION TIMELINE:  
- Phase One: Infrastructure build-out of Fiber connection  

- Phase Two: Fiber configuration for each site  

- Phase Three: Go-live for each site 

COMPLIANCE/PERFORMANCE METRICS:  The IT department will manage this contract 
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TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Approval of additional expenditures for existing Comcast Service  

DATE: January 5, 2026 

  

Budget Information 
Adopted Budget: $ Variable; billed by location   

Amended Budget: $ Variable; billed by location 

Requested Amount:      $54,375 annually (5-year contract pending future FY budget approval) 

Funding Source: Various Departments, Communications/Telephone Services  

Supplemental Budget: N/A   

 

Summary of Request 
The IT department, in conjunction with Purchasing, recommends the additional expenditure to 
Comcast with an estimated annual cost of $54,375, which shall be charged to various City 
departments with remote buildings throughout the 60-month term of the agreement. 
 
It is respectfully requested that Council authorize the additional expenditures with immediate 

effect. The resulting contract shall not be binding until fully executed. 

Background and Justification 

The previous authorization (C.R. 8-411-24) estimated an annual cost of $215,047.80. However, actual 

billings have been higher due to taxes for which the City is not exempt and specific service charges. 

Regulatory Recovery Fees (RRFs): These are assessed by Comcast to recover certain federal, state, 

and local regulatory costs related to our service. 

Universal Connectivity Charge (UCC): This is a fee assessed by Comcast to recover its contribution 

to the Federal Universal Service Fund (USF). The FCC modifies this contribution rate quarterly. 

This upgrade allows us to improve security, speed, and reliability at all remote sites, including 

Dunworth Pool, Lapeer Pool, the DAC, Ford Field Park, and Dearborn Hills. 

Process 
This procurement is in accordance with Section 2-568(b) (6) b, Sole Source Procurement, of the 

Code of the City of Dearborn.  
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Prepared By:     Department Approval: 

       

           

Mark Rozinsky, Purchasing Manager  Mansour Sharha, Director of IT 

 

Budget Approval:    Corporation Counsel Approval: 

 

                                                                    

Michael Kennedy, Finance Director/Treasurer Bradley Mendelsohn, Corporation Counsel 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

REQUEST:  

 

DEPARTMENT: 

 

BRIEF DESCRIPTION:  

 

 

 

PRIOR COUNCIL ACTION: 

 

 

BACKGROUND:  

 

 

 

 

 

FISCAL IMPACT: 

 

 

  

COMMUNITY IMPACT: 
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N/A

Approval for Finance Director to recognize & appropriate a grant awarded to the Department of Public 

Health by the Community Foundation of Southeast Michigan in the amount of $1,000. 

DPH has received a $1,000 grant from the Community Foundation for Southeast Michigan. It is 

requested that the $1,000 be recognized in General Fund, Public Health, Miscellaneous Revenue, 

Contributions, Donations from Private Sources and the same amount be appropriated in General Fund, 

Public Health, Health and Welfare, Employee Wellness Programs, Undistributed Appropriations.

The City of Dearborn Department of Public Health is receiving a $1,000 grant from the Community 

Foundation of Southeast Michigan for hosting their staff community visit and serving as a community 

partner.

Through this collaboration, the Department of Public Health continues to foster a partnership with the 

Community Foundation. The Community Foundation supports early childhood education and health and

 wellness for vulnerable citizens in order to support and enhance quality of life in Southeast Michigan. 

DPH will use these funds to continue to advance public health programs.

Public Health

The City of Dearborn Public Health Department will receive a grant for $1,000.
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IMPLEMENTATION TIMELINE:  

 

 

 

COMPLIANCE/PERFORMANCE METRICS:  
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Immediate effect requested.

The Department of Public Health hosted a visit for Community Foundation staff, and will continue to 

serve as a community partner of the Community Foundation of Southeast Michigan.



 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

TO: City Council 

FROM:  

VIA: Mayor Abdullah H. Hammoud 

SUBJECT:  

DATE:  

  

Budget Information 

Adopted Budget:   

Amended Budget:   

Requested Amount:  

Funding Source:   

Supplemental Budget:    

 

Summary of Request 
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N/A

The City of Dearborn Department of Public Health is receiving a $1,000 grant from The Community 

Foundation of Southeast Michigan. This grant was awarded following the Community Foundation’s staff 

visit with the Department of Public Health. The Community Foundation promotes early childhood 

education, health, and wellness for vulnerable citizens in Southeast Michigan. The Department of Public 

Health will continue to serve as a partner of the Community Foundation to promote health, safety, and 

wellness.

It is requested that the $1,000 be recognized in General Fund, Public Health, Miscellaneous Revenue, 

Contributions, Donations from Private Sources and the same amount be appropriated in General Fund, 

Public Health, Health and Welfare, Employee Wellness Programs, Undistributed Appropriations.

Immediate effect is requested.

Ali Abazeed, Director, DPH

N/A

DPH Grant

N/A

January 6, 2026

N/A

N/A
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Immediate effect is requested.  

Background and Justification 
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The City of Dearborn Department of Public Health is receiving a $1,000 grant from The Community 

Foundation of Southeast Michigan. This grant was awarded following the Community Foundation’s staff 

visit with the Department of Public Health. The Community Foundation promotes early childhood 

education, health, and wellness for vulnerable citizens in Southeast Michigan. The Department of Public

 Health will continue to serve as a partner of the Community Foundation to promote health, safety, and 

wellness. The Department of Public Health has full discretion to use the funds in any way that supports 

their organization’s efforts.
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Ali Abazeed

Director of Public Health Director of Public Health

Ali Abazeed

Accountant II

Mehdi Al-Hassan

Philanthropy & Grants

Maria Willett

Michael Kennedy

Finance Director / Treasurer Deputy Corporation Counsel

Bradley Mendelsohn



EXECUTIVE SUMMARY

Immediate Effect is Requested.

REQUEST:  Award of contract for Custodial Services at the DAC and DPW facilities

DEPARTMENT:   Department of Public Works and 

BRIEF DESCRIPTION:  Authorize the contract for Custodial Services

PRIOR COUNCIL ACTION:    None

BACKGROUND:    The Dearborn Administration Center (DAC) and Department of Public Works 
(DPW) buildings are high-use facilities that support daily City operations and serve employees, 
residents, and visitors. Maintaining a clean, safe, and sanitary environment in these buildings is 
essential to public health, workplace safety, and the professional appearance of City services.

To meet current cleanliness and sanitation standards, the City has determined that utilizing a 
professional custodial service is an effective approach for maintaining both the DAC and DPW 
buildings. Professional custodial services provide trained personnel, established cleaning 
protocols, and commercial-grade equipment that ensure consistent and reliable cleaning across 
multiple facilities.

This approach also offers flexibility to address varying building usage and special cleaning needs, 
while promoting safer, healthier, and well-maintained public facilities. 

FISCAL IMPACT:   

 $197,440 

IMPACT TO COMMUNITY:   Clean and well-maintained City facilities create a welcoming and professional 
environment for residents accessing City services. Maintaining high sanitation standards supports reliable service 
delivery.

IMPLEMENTATION TIMELINE:  Two weeks after receipt of contract.

COMPLIANCE/PERFORMANCE METRICS:  DPW staff will monitor performance, and confirm adherence to the 
contract scope of work.



FINANCE DEPARTMENT --- PURCHASING DIVISION

TO: City Council

FROM: City Administration

VIA: Mayor Abdullah H. Hammoud. 

SUBJECT: Authorization to contract Custodial Services at the DAC and DPW facilities

DATE: January 12, 2026

Budget Information
        
Adopted Budget: $           0.00   

Amended Budget: $197,440.00

Requested Amount:       Monthly Cost: $16,453.33 (February, March, April, May, June) 

Total Cost: $82,266.66

Funding Source: Facilities Fund, Public Works, Building Services & Maintenance Division,

Cleaning Services, Janitor Service City Buildings

Supplemental Budget:   Future years pending budget adoption. 

Summary of Request

The Department of Public Works, in conjunction with Purchasing, recommends issuing a contract 
to GDI Services, for Custodial Services for the Dearborn Administrative Center, and DPW 
facilities.

It is respectfully requested that Council authorize the award. Immediate effect is requested, 
although the resulting contract shall not be binding until fully executed.

Background and Justification

The Dearborn Administration Center (DAC) and Department of Public Works (DPW) buildings are 
high-use facilities that support daily City operations and serve employees, residents, and visitors. 
Maintaining a clean, safe, and sanitary environment in these buildings is essential to public health, 
workplace safety, and the professional appearance of City services.

To meet current cleanliness and sanitation standards, the City has determined that utilizing a 
professional custodial service is an effective approach for maintaining both the DAC and DPW 
buildings. Professional custodial services provide trained personnel, established cleaning 
protocols, and commercial-grade equipment that ensure consistent and reliable cleaning across 
multiple facilities.



This approach also offers flexibility to address varying building usage and special cleaning needs, 
while promoting safer, healthier, and well-maintained public facilities. 

Procurement Process

Purchasing requested bids with process details as follows:

Process: Invitation to Bid
Issue Date: September 19, 2025
Deadline Date: October 3, 2025
Vendors Solicited: 899
Solicitations Obtained: 85
Bids Received: 7

Custodial Services BID
GDI Services $197,440
Synergy Global Solutions $204,000
Jeffery’s Commercial Cleaning $240,120
Kristel Group $260,632
Facilities 360 $282,985
LGC Global $327,600
Pearls Cleaning LLC $1,125,600

 

This procurement is In accordance with Section 2-568 (5) of the Code of the City of Dearborn.  GDI 
Services  was the most competitive of the seven responsive and responsible contractors that submitted 
bids for this project.

Signature Page

Prepared By: Department Approval:

Jay Andrews, Sr. Buyer Tim Hawkins, DPW Director

Budget Approval: Corporation Counsel Approval:

 
Michael Kennedy, Treasurer & Finance Director Bradley Mendelsohn, Deputy Corporation Counsel

P/Solicitations/FY26/ITB-091825CustodalServices
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Immediate Effect is Requested 

REQUEST: Approval of Contract with HAAS Alert for Safety Cloud Digital Alerting Services 

DEPARTMENT: The Department of Public Works & Facilities and IT, in conjunction with Purchasing 

BRIEF DESCRIPTION: Purchasing, on behalf of the Department of Public Works & Facilities and 

the IT Department, recommends the purchase of Safety Cloud Digital Alerting Services from HAAS 

Alerts. The three (3) year contract shall be valid February 1, 2026 through January 31, 2029. 

 

PRIOR COUNCIL ACTION: N/A 
 
BACKGROUND: The City utilizes digital alerting systems to enhance the safety of first responders, 

field crews, and the motoring public. HAAS Alert provides the "Safety Cloud" service, which delivers 

real-time digital alerts to drivers via navigation apps and in-vehicle infotainment systems when City 

vehicles are active or responding to emergencies. 

This contract ensures the continuity of these critical safety services for 82 units within the City's fleet. 

The agreement includes the necessary Safety Cloud service subscriptions and the HA-7 digital 

alerting transponder hardware required to operate the system. 

 

FISCAL IMPACT: $69,241 Total Contract Value over 3 years. 

Year 1: $16,359.00 (Service) + $164.00 (Shipping). 

Year 2: $26,359.00 (Service + Hardware portion). 

Year 3: $26,359.00 (Service + Hardware portion). 

  
COMMUNITY IMPACT: The implementation of this service will benefit the Dearborn community by 

enhancing road safety and improving emergency response capabilities through the deployment of 

Safety Cloud digital alerting technology. By providing advanced digital warnings to civilian drivers, 

the system reduces the risk of collisions involving City vehicles and assists first responders in 

navigating traffic more safely by alerting motorists to yield earlier. 

 
IMPLEMENTATION TIMELINE: Service will continue without interruption 

 

COMPLIANCE/PERFORMANCE METRICS:  The IT department & DPW will manage this contract. 
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 EXECUTIVE SUMMARY AND MEMORANDUM 
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TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Approval of Contract with HAAS Alert for Safety Cloud Digital Alerting Services 

DATE: January 12, 2026 

  

Budget Information 
Adopted Budget:            $167,100.00   

Amended Budget: $157,600.00 

Requested Amount:       $69,241 Total (Year 1: $16,523.00; Year 2: $26,359.00; Year 3: $26,359.00)  

Funding Source:  General Fund, Public Works, Fleet R&M Operations, Fleet Maintenance  

  Professional Services, EDP Software Service  

 

Supplemental Budget: N/A   

 

Summary of Request 
Purchasing, on behalf of the Department of Public Works & Facilities and the IT Department, 

recommends the purchase of Safety Cloud Digital Alerting Services from HAAS Alerts. At the cost of 

$69,241 total, this three (3) year contract shall be valid February 1, 2026 through January 31, 2029.  

 

It is respectfully requested that Council authorize the Purchase with immediate effect in order to 

avoid interruption in service. The resulting contract shall not be binding until fully executed. 

Background and Justification 

The City requires a reliable digital alerting system to protect its fleet and personnel. HAAS Alert’s 

Safety Cloud is a proprietary platform that broadcasts digital alerts from equipped vehicles to nearby 

motorists. This contract covers 82 units, providing both the ongoing software service and the 

necessary HA-7 transponder hardware. 

This purchase represents a Continuity of Professional Services. HAAS Alert is the specific provider of 

the Safety Cloud ecosystem. Maintaining this contract ensures that the City's fleet remains integrated 

with this safety network without the operational disruption, incompatibility, or retraining costs 

associated with switching to a disparate system. The hardware costs have been structured to be billed 

over Years 2 and 3 to spread the fiscal impact. 

Process 
This procurement is in accordance with Section 2-568(b) (6) b, Sole Source Procurement, of the 

Code of the City of Dearborn.  
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 EXECUTIVE SUMMARY AND MEMORANDUM 
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Prepared By:     Department Approval: 

       

           

Mark Rozinsky, Purchasing Manager  Tim Hawkins, Director of Public Works & Facilities 

       

 

Budget Approval:    Corporation Counsel Approval: 

 

                                                                    

Michael Kennedy, Finance Director/Treasurer Bradley J. Mendelsohn, Corporation Counsel 
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    EXECUTIVE SUMMARY AND MEMORANDUM 
 

 
 
 

REQUEST:  Amend the City’s Shopping Cart Ordinance, Ord. Sec. 13-14 
 
___________________________________________________________________________________ 

DEPARTMENT:  Law and Economic Development 
___________________________________________________________________________________ 

BRIEF DESCRIPTION: The Department of Economic Development and police are 
currently responsible for abandoned storing shopping carts recovered throughout the 
City. Due to issues with storage space, and the number of carts being recovered, the 
following amendments to the ordinance are requested: 

• Explicitly making return of recovered carts to owners priority over storage.  

• Assessment of a $100 per cart fee to cover costs associated with recovering and 
returning carts.   

• Limiting temporary impoundment to situations where the business is closed and 
cannot accept returned carts. 

• Assessing a $25 per-day per-cart fee for impoundment, which shall be in addition 
to the $100 per-cart return fee.  

• Reducing the impoundment period from 21 days to 7 days.  

• Removing language that capped total costs to account for fees related to 
recovery, storage and notice to owners.  

 
 
___________________________________________________________________________________ 

PRIOR COUNCIL ACTION: The current Shopping Cart ordinance was adopted in 2021. 
 

___________________________________________________________________________________ 

BACKGROUND:  Economic Development has identified on-going issues with finding the 
necessary space to impound shopping carts. This is due to the number of carts being 
recovered throughout the City, the extended period of time for impoundment under the 
current ordinance (21 days), and the number of carts that go unrecovered by owners.  
 
The proposed amendments make return of the carts an explicit priority, with storage 
reserved only for carts that cannot be returned because the business is closed. The 
amendments also decrease the time in which the carts are impounded, assess a 
returned cart fee, and remove language capping total costs to incentivize owners to 
recover their carts and take steps to better control the number of carts being removed 
from their property, so the City no longer bears that burden.  
 
------------------------------------------------------------------------------------------------------------------------------------------ 

 FISCAL IMPACT:  Increased fees to reimburse the City for expenses related to 
enforcement of this ordinance.  

 
___________________________________________________________________________________ 

COMMUNITY IMPACT:  Reduction in nuisance related issues with abandoned carts in 
the City.  
 
____________________________________________________________________________________ 

IMPLEMENTATION TIMELINE:  This is an ordinance amendment that requires two 
readings. 
 
____________________________________________________________________________________ 
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COMPLIANCE/PERFORMANCE METRICS:    Under the ordinance, Economic 

Development is required to provide Council with a quarterly progress report. 
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EXECUTIVE SUMMARY AND MEMORANDUM 

 

 
 

TO:  City Council  

FROM:  Corporation Counsel 

VIA:  Mayor Abdullah H. Hammoud  

SUBJECT: Amending Shopping Cart Ordinance   
 
DATE:  December 24, 2025 
_________________________________________________________________________________ 
 

 

 The City’s Shopping Cart Ordinance regulates the storing, labeling, and recovery 
of shopping carts in the city. Under the ordinance currently, shopping carts that are 
found off-premises are recovered are stored by the city for up to 21-days to allow 
notification and recovery by the cart owners. Unfortunately, due to the number of carts 
being recovered off-premises, and the extended time owners are taking to recover their 
carts, the city is running out of space to store carts.  
 
 To remedy this issue, the following amendments are proposed:     

 

• Explicitly making return of recovered carts to owners a priority over storage.  

• Assessing a $100 per cart fee to cover costs associated with recovering and 
returning carts.  

• Limiting temporary impoundment to situations where the business is closed and 
cannot accept returned carts. 

• Assessing a $25 per-day per-cart fee for impoundment, which shall be in addition 
to the $100 per-cart return fee.  

• Reducing the impoundment period from 21 days to 7 days.  

• Removing language that capped total costs to account for fees related to 
recovery, storage and notice to owners.  

 
 

A copy of the proposed ordinance is attached for review. 
 
  

      Respectfully submitted, 
 
 

       
      BRADLEY J. MENDELSOHN 
      Deputy Corporation Counsel 
APPROVAL/CONCURRENCE: 
   

 
 
      JORDAN TWARDY 

Director, Economic Development 
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ORDINANCE NO.  

AN ORDINANCE TO AMEND SECTION 13-14 OF THE 
CODE OF ORDINANCES FOR THE CITY OF DEARBORN, 

TITLED “SHOPPING CARTS.”  

THE CITY OF DEARBORN ORDAINS TO: 

Amend Section 13-14 as follows: 

Sec. 13-14. - Shopping carts. 

a) Intent and purpose. It is the intent and purpose of this section to regulate the 
storing, labeling, and recovery of shopping carts and to prohibit any person 
from the unlawful removal of shopping carts from the premises of the owners, 
or the abandonment of carts in the city. 

b) Definitions. The following words and phrases when used in this section shall 
the meanings respectively ascribed to them: 

1) Cart corral shall be mean four freestanding posts connected in such a 
manner that shopping carts can be stored therein in a compact and 
orderly fashion. Cart corrals must be at least 12 feet in length 

2) Premises shall mean the entire private property where a store is located, 
and shall include any adjacent public parking lot. 

3) Shop, store, grocery, and supermarket shall mean and include any place 
that offers merchandise for sale. 

4) Shopping car or cart shall mean any rolling or nonrolling basket or 
container such as is used in shops, stores, groceries and supermarkets 
to hold and/or transport merchandise. 

c) Cart identification and penalty for violation. Identification ; penalty.  

1) All shops, stores, groceries and supermarkets making carts available to 
their customers shall identify their ownership of said carts by attaching 
thereto, in a permanent manner, a tag or other identification stating the 
owner of said cart and the store at which the cart is to be maintained or 
kept in the city. A tag or other identification must include the owner's 
name, physical address, phone number, and email address. The failure 
to attach the required identification to a cart, or the failure of such 
identification to be on a cart at the time it is recovered from 
abandonment, shall relieve the city of any necessity to notify any owner 
thereof of the fact that the said cart is in the possession of the city, and 
shall be deemed abandoned. 

2) Violation of this subsection shall be punishable as a civil infraction with a 
fine of $250.00, plus any additional costs or penalties imposed by the 
court. 
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      Owners of shopping carts in the city have 90 days from the effective date of this 
section to attach a tag or other identification required by this section to their carts. 

d) Care and storage; penalty for violation.  

1) A store owner and/or manager whose store has more than 5,000 square 
feet shall provide a minimum of two cart corrals. One additional cart 
corral for every 50 shopping carts over the first 100 will also be required. 
The corrals should be conveniently located either in the parking lot area 
serving any store, shop, grocery or supermarket in the city, or in a 
designated area adjacent to the building where the store, shop, grocery 
or supermarket operates, wherein shopping carts are made available for 
use by customers. A cart corral shall be defined as four freestanding 
posts connected in such a manner that shopping carts can be stored 
therein in a compact and orderly fashion. The cart corrals must be at 
least 12 feet in length. Any person removing a shopping cart from the 
premises of any shop, grocery or supermarket to the adjacent parking lot 
serving such store shall use the cart corral so provided for deposit of 
shopping carts. 

2) A store owner and/or manager whose store has less than 5,000 square 
feet shall keep and store their shopping carts in a designated area that is 
immediately adjacent to the building where the store, shop, grocery or 
supermarket is located. 

3) All shops, stores, groceries, and supermarkets making carts available to 
their customers shall, on a daily basis, put all carts left on the premises 
inside the building or in storage areas so designated on approved plans 
within one hour after closing of the business to the general public. It shall 
be the duty of the manager of the business, or person in charge of said 
business, to comply with enforcement of this section. 

4) Violation of this subsection shall be punishable as a civil infraction, with 
a civil fine of $250.00 plus any additional costs or penalties imposed by 
the court. 

e) Abandonment prohibited. It shall be unlawful for any person to abandon or 
cause to be abandoned any shopping cart from a shop, store, grocery or 
supermarket on any street, alley or other public place within the city. Carts not 
located on the premises of a store shall be deemed abandoned. Carts found on 
adjacent public parking lots shall be considered on the premises and not 
abandoned. 

f) Returning carts to owner; temporary impoundment at owner’s expense; notice 
to owners of abandoned carts; redemption and disposal; penalties for failure to 
redeem.  

1) Returning carts to owner; penalty for refusing to accept returned carts. 
Any shopping cart found abandoned on any street, alley or other public 
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place within the city, shall be returned to the owner or manager identified 
on the cart identification tag required by subsection (c) of this ordinance 
during normal business hours. The owner or manager shall accept the 
returned cart(s) during normal business hours. A fee of $100.00 per cart 
shall be assessed against the owner to cover the costs associated with 
recovering and returning carts found off-premises. Refusal by an owner 
to accept their recovered carts during normal business hours shall be a 
violation of this subsection, and shall be punishable by a civil fine of 
$250  

2) Temporary impoundment at owner’s expense. Any cart that cannot be 
returned to the owner because the business is closed, or because the 
cart is missing the required identification, may be impounded by the 
police city, who shall then notify the cart's owner in writing as identified 
by the tag or other identification affixed to the cart by mailing and 
emailing said notice to the addresses listed. Such carts shall may be 
reclaimed by the owner within 7 days of notice being sent. A storage fee 
of $25.00 per day shall be assessed for each cart stored by the city, 
which shall be in addition to the recovery fee of $100.00 for each cart 
when the owner recovers their cart(s) from impound. upon payment of a 
fee which shall be determined by the Director of the Property 
Maintenance and Development Services Department or his/her 
designee, but which shall not exceed $50.00 per cart.  

3) Disposal of carts. Any unclaimed carts not recovered by their owner 
within 7 days of notice being sent, may be disposed of by the city 21 
days after notice to the owner. Failure to reclaim an abandoned cart 
where ownership is identified shall be considered a violation of this 
section. Carts that are unidentifiable as to ownership shall be deemed 
abandoned, and may be disposed of by the city 217 calendar days after 
impounding. 

4) Failure to redeem. The owner of a shopping cart that fails to redeem a 
cart within 21 days after being provided with notice pursuant to this 
section shall be guilty of a civil infraction punishable by a civil fine of 
$250.00 per incident, plus any additional costs or penalties imposed by 
the court. "Per incident" shall be considered any occurrence where city 
staff respond on a particular date and time to a particular location in the 
city to collect a cart(s) at that location. Any time a cart(s) is collected at a 
separate location in the city, regardless of the date or time, shall be 
considered a separate incident. The location of each incident shall be 
documented by staff that are called to the scene to collect the cart(s). 

5) Owner responsible for cost of disposal. In addition to any penalties 
imposed for violating this section, the owner of a shopping cart, as 
identified the tag or other identification affixed to the cart, shall also be 
responsible for any costs the city incurs in disposing of any shopping 
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carts that are not redeemed within 217 calendar days of being provided 
with notice pursuant to this section.  

6) Total costs capped. The total cost of penalties, fines, fees, and costs 
imposed on the owner of a shopping cart under this subsection shall not 
exceed a total of $300.00 per cart. The total cost under this subsection is 
exclusive of fines imposed for violating the ordinance.  

g) Repeat violations. An increased fine schedule shall be imposed for repeat 
violations of this section. As used in this section, "repeat violation" means a 
violation committed within 12 months of an admission or determination of 
responsibility for a violation of this section occurring with the same shopping 
cart owner. The increased penalty for a repeat violation shall be $500.00, plus 
any additional costs or penalties imposed by the court. 

h) Enforcement. Pursuant to section 13-4 of the Code, the police department and 
the Property Maintenance and Development Services the Department of 
Economic Development shall be responsible for enforcing the provisions of this 
section. 

i) Report to Council. The Director of the Property Maintenance and Development 
Services Department shall be responsible for providing City Council with a 
report that provides, at a minimum, the number of carts collected; owner 
information of each cart; redemption and disposal information; and the 
penalties, fines, and fees collected. This report shall be provided to Council on 
a quarterly basis per calendar year. 

(Ord. No. 81-134, §§ 1—3, 11-4-81) 
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