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DEARBORN PUBLIC LIBRARY
LIBRARY COMMISSION MEETING AGENDA
Henry Ford Centennial Library - Room 111
Wednesday, April 8, 2026
5:00 pm

Call to Order
Public Comment
Conflict of Interest Disclosure
Approval of Minutes - February 11 & March 11, 2026 regular meetings
Approval of Agenda
Consent Agenda
A. Historical Museum Report
B. Director’s Report

Financial Report

New Business
A. Acknowledgement of Patron Donation

Old Business
A. HFCL Closure, April 21 - 26, 2026 (Underground Cable Project)
B. Esper and Bryant Renovations Update
C. Director Hiring Committee Update
D. Millage Update
Public Comment
Next Meeting - May 13, 2026

Adjournment

Closed Session



Interim Director’'s Report
April 2026




Strategic & Operational Wins

Foot Traffic and Circulation: Both locations continue to see slight increases in traffic. Most circulation has seen a slight
increase in use, approximately 3-5% across the board.

Grants: The Library applied for two different grants and are awaiting the outcome.

Accessibility and Inclusion: The Library has a commitment to improving accessibility for all patrons. To meet that goal,
work has been done to find a solution to enable visually impaired patrons to navigate their surroundings. Talking signs are
just one option and Library Administration is busy investigating this, along with a few others.

Infrastructure: Work is progressing for the final plans and logistics for the underground cable project. The Google Drive
migration for the Library was completed; as well as implementation of multi factor authentication for all staff. The engine for
the Museum's 1916 Model T is now out for an extensive overhaul.

Staffing: The Copy Center at HFCL averages around 100 questions a week, making this a vital space to schedule staff. A
custodian resigned, leaving us short staffed again in essential cleaning staff.

Survey: Patrons rate both the Evening Bedtime Stories program and the Thursday morning storytime at Bryant as
“‘excellent,” and indicate that they heard about the events through the library website, program flyer, and by word of mouth.



Strategic & Operational Wins, Cont.

Reading Month: Both libraries participated in activities for the “March is Reading Month” initiative to support a love of
literacy within the community. Special calendars were provided to patrons that contained different reading ideas for each
day. Multiple staff served as a guest readers for students at various schools. Staff proudly wore special buttons encouraging
visitors to inquire about what they were reading, leading to some really fun discussions and book recommendations.

Program Popularity: Implemented two new programs-SAT study sessions and Learn to speak Arabic. Both are meeting
the needs of the library’s varied patron base.

Seed Library: Winter sowing seeds saw approximately 850 seed packets made available to patrons. This strong level of
engagement highlights continued community interest in gardening. With the Seed Library set to relaunch for the Spring
season, the remaining winter seed inventory is expected to be fully distributed in the coming weeks.

Conference Attendance: Two Youth Services staff members attended the Spring Institute Conference in Grand Rapids.
This yearly conference allows for important learning, networking and training opportunities.



Bryant and Esper Branch Modernization

Project Status: Still coordinating with the City, Architectural Firms, Project Manager, Purchasing, and
DPW. Multiple meetings have taken place and bids are arriving.

Funding: Continued collaboration with City Philanthropy and Grants department to identify opportunities.
Key Renovations: Focused on outdoor landscaping and interior renovations at both locations.

Goal: Ensuring a smooth transition between phases for a modernized community space.



Growth & Community Impact

Engagement Growth: Revamped the 1,000 Books Before Kindergarten display area, highlighting how
many children met this important milestone.

SparkLab Usage: Continues to see a lot of usage and growth. Five new patrons registered, twenty-six
visited the space and there were sixty-nine paid services completed.

Processing: The department is busy with new items arriving daily. This month 710 items were added
to the system.

Collection Management: Staff have been busy researching new vendors for purchasing material and
looking into new online databases. Several meetings have taken place, assisting staff in making the
best decisions about products and services.

1000 BOOKS

BEFORE KINDERGARTEN
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Programs & Community Connection

Community lectures and programs were robust and well-attended in March. Author talks, a program about The Red
Wings, a contest celebrating the Oscars, Minecraft and ROBLOX programs, plus the ever-popular story times

continue to impress patrons!
The Library always has attractive displays, highlighting certain features, services or seasons.

Crafts for all ages are always in high demand.
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Popul.ar}ciraft'éutﬂbofﬁrlaéations Colorful display at the Bryant Branch



The 24 Hour Library

Librar | Materials The Henry Ford Centennial Library
- offers outdoor locker pickups,
o BB | providing flexible access to
Place holds | materials for those unable to visit

== == o oOnline & pickﬁ

up any time, b during regular business hours.

day or night




PREPARED0401/26,055713

ACCOUNTNUMBER  ACCOUNT DESCRIPTION

LIBRARES

LIBRARES

271:510033001-000THER
271:510033004-30 CULTURE &RECREATION
271:510033007-12WAYNE COLIBRPENAL ANES
* INTERGOVERNVENTAL REVENUE
271:5100341.803B5LIBRARY CARDS
271:5100341.8040 COPERNETWORKMICROALM
* CHARFORSERVGENLGOVT
271:5100347.70550THER

* CULTURERECREATION
271:51003514000LATELIBRARY MATERIALS
* ANES
271:51003631001 CHAMBER OF COMMERCE
271:51003632005LIBRARYROOMS

* RENTS&ROYALTIES
271:5100:36590-00 DONATIONS FROMPRIVSOURC
* CONTRIBUTIONS

271:5100:36680-00 OPERATING EXPENSES

* REIVBURSEMENTS
271:510036990-000THER

271:51003699002 CASHOVERSHORT
271:510030090-2SPARKLAB
271:510036990-24 DIGITALIZATION

* MISCHLLANEOUS

* LIBRARIES

** LIBRARES

* LIBRARYFUND

REPORTOFREVENUECOVP
FORFY2026PERIOD(9

Y5  FY% Poaed F
Peicd09 Peiod09 Buet Y
Math Mach Peid® REV

ggmmggoﬁﬁﬁﬁﬁ%goooo

Bapstsg ggee

| gonosn
| gogs

3814 588 2439 140
3814 588 2439 140
1336 1704 TO7ER2 7024

5oy
€
B

coigHBY
EBeg
Bt
BByl

B8
~N =~
g
NN
SESH
BB

84

A 145 30

3P 145 39

67 1383 30

67 1383 30

5B 16367 1494 X,
5B 16367 1494 X,
487 3243 A

10 1 0

27 109 52

6 18 30

819 44% 1485 2

PAGE 8

Unrelized’  %0fBucet
ed Oweredized  Resized
GET Reene %Bapsed 7%

0 @

112000 @
20151 35698
147151- 16014
1088 30760
4432 8073
334 &%
0 @

0 @

2402 7598
2402 7598
0 @

985 29700
985 29700
883 27660

g888-8888888-88--888RE8°



PREPARED0401/26,055236

ACCOUNTNUMBER  ACCOUNT DESCRIPTION

LBRARES
2715100721 1010SALARES &WAGES, FULLTM
2715100721 1020WAGES, PART TIMEISEASONAL
2715100721 1030OVERTIVE, FULLTIVE
2715100721 10400VERTIVE, PART TIMEISEAS
2715100721 11-30LONGEVITY PAY

2715100721 21-05HOSPITALMEDINSURANCE
271:5100-721.21-20DENTALINSURANCE
271:5100-721.21:25 DEATHDISVEVBERVENTINS.
271:5100-721.21:30LONG-TERVIDISABLITY
2715100721 21:50POSTEMPLOYMNTHEALTHINS
2715100721 2155HCSP
2715100721 2200 ACAMEDICARE, OITY SHARE
2715100721 2320GENL EMPLREVISED (CH22)
271:5100.7212380401A

271510072126 00WORKERS COMPCONTRB.
2715100721 2700 CARALLOWANCE
271:5100-721.3025EDP SOFTWARE SERVICE
2715100721 A0 TECHNOLOGY SVC&EQPT
271510072134 85CTY SERVICEFEE
2715100721 A4900THERSERVICES
271:5100-72141-35EL ECTRICCITY BULDINGS
2715100721 41:55FUEL OITY FACLITES
2715100721 41-80WATER&SEWAGECITY BLDGS
2715100721 430LREP&MAINT, BULDINGS
2715100721432 PARKNGLOTR&M
2715100721 4360 OPERATNG EQUPVENTREM
2715100721 4380 OFFACEEQUPVENTR&M
2715100721438 COPERSRE&M

271510072144 T0ALARMSYSTEMRENTALS
2715100721 51:00COMMUNITY PROMOTION
2715100721 5210GENERALINSURANCE
2715100721 5300 COMMUNICATIONS, TELESERV
2715100721 56:00PRNTING &BNDING
2715100721 5310STAFF TRANNG & TRANEXP
271510072160 20POSTAGE
271:5100-7216035EDP SUPPISOFTWRENON CAPL
2715100721 61-000PERATING SUPPLIES
2715100721 61-0L CHLDRENS SERVICES
271:5100-72161:03 YOUNG ADULT SERVICES
2715100721 61-90EQUIPMENT-NONCAPITAL
2715100721 6500MEMBERSHPS
271510072163 79CREDIT CARDSVCFEES
2715100721 63 80LICENSES, FEES&PERMITS
271:5100-721.74200PERTG EQUPMACH&EQUIP
271:5100-721 7450 OPERTG EQUIPDATAPROCESS
2715100721 7460 FURNITURE & OFFICEEQUIP
2715100721 7470LBRARY MATERIALS
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FY26  Unencumbered  %afBuciget
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108280 A1l 6849
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210747 53915 7AA2
2086 73650 7AG8
02776 2919 7770
9486 1214 8120
2000 102 10610
1677/ 31935 80%
30263 P85 7500
6066 51517 7500
2482  5030- 7449
45000 0 53%
30000 518 9168
16000 8335 4791
55500 4186 1223
320 320 @O
22000 10439 52%
220 10&2 5173
10500 341 9%
8772 0 @017
24200 11908 50
47664 BP9 7500
54101 21934 4251
5000 100 34
18708 10118 465
250 229 824
5000 1280 3098
8800 182 73%
5000 286 4268
3000 300 M
BB  H9P 1912
7000 615 117/
350 114 6846
5190 Il BA
6498 0 10000
0 0 @
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PREPARED0401/26,055236

ACCOUNTNUMBER  ACCOUNT DESCRIPTION
271:5100-721.9901 GENERALRUND

271:51009804404FACLITY LEASE
271:510098096-34 FACILITESAUND
271:510098096:80 EMPLOYEEINSURANCERUND

* LIBRARES
** | IBRARIES
*& | IBRARY FUND

REPORTOFEXPENSESCOM
FORFY 2026 PERIODO

Y% Posed  FYS
Peid® Buget YD
Mach  Peiod09  EXPENSES

200 200 180

46336 950685 2259138
54731 54731 51068
43230 70788 1874710
0 750 92400

97961 138019 2477868
61317 639844 4737006
561317 63984 4737006
66267 70049 4975642

PAREDTOBUDGET
9(VIARCH2026)

Y%  FY%
YD YD Cuet
EXPENSES  Budget Encumbrances

18000 180 O
4191149 4588377 250873
492580 4257 0
3800 63702 0

516279 575548 259873
516279 575548 259873
SR8 63/83;B 272982
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FY26  Unencumbered  %afBuciget
Adsed Buoget  Bxpenced
BUDGET Remainng %HBapsed 5%

24000 60 7O

60/908 1628076 63H
656773 164198 7500
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Q000 0 10000
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85069%6 26028 6687



PREPARED 4/01/26, 6:05:24

PROGRAM GM215L

CI TY OF DEARBORN, M CHI GAN

FUND 271 LI BRARY FUND

ACCOUNT NUMBER

5100-721. 10-40
5100-721.11-30
5100-721. 27-00
5100-721. 34-90
5100-721. 41-55
5100-721.74-20
TOTAL LI BRARI ES

DESCRI PTI ON

PERSONNEL SERVICES, S & W/ OVERTI ME
OTHER PAY / LONGEVITY PAY

LI BRARI ES ADM NI STRATI ON / CAR ALLOW
CONTRACTUAL SERVI CES / OTHER SERVI CE
PUBLIC UTILITIES / FUEL CITY FACILIT
CAPI TAL EQUI PMENT / OPERTG EQUI P MAC

TOTAL LI BRARY FUND

EXPENDI TURES OVER BUDGETS

BUDGET

37,680
2,000.
24,822.
30, 000.
6, 498.

.00

00
00
00
00
00

TOTAL

EXPENDI TURES

DEPT 51 LI BRARI ES

33.

39, 300
2,102.

18, 489.
27,503
6, 498.

NET

ENCUMBRANCES
.00

.00

.00

11, 362. 00
7,685.07

.00

PAGE

30

ACCOUNTI NG PERI OD 10/2026

UNPOSTED
AMOUNT

.00
.00
.00
.00
.00
.00

11, 974.
29, 062.



PREPARED 4/01/26, 6:06:19 ENCU
PROGRAM DM152L
CITY OF DEARBORN, MICHIGAN

ACCOUNT NUMBER PROJECT

PO NUM ENC DATE VENDOR#/NAME

2026 271-5100-721.34-90
114358 7/08/2025 0011166 SHRED CORP INC
114362 7/08/2025 0008618 ROCKET ENTERPRISE |
114573 7/15/2025 0003706 UNIQUE MANAGEMENT S
117720 3/05/2026 0006968 D/A CENTRAL INC
ACCOUNT TOTAL

2026 271-5100-721.41-35
114869 7/30/2025 0022815 D T E ENERGY - DETR

2026 271-5100-721.41-55
114744 7/23/2025 0010294 CONSTELLATION NEWEN

2026 271-5100-721.43-01
109627 7/01/2025 0014628 ERADICO PEST SERVIC
114485 7/10/2025 0014628 ERADICO PEST SERVIC
ACCOUNT TOTAL

2026 271-5100-721.44-70
114438 7/09/2025 0018018 GUARDIAN ALARM COMP
114442 7/09/2025 0009371 REDGUARD FIRE & SEC
ACCOUNT TOTAL

2026 271-5100-721.53-00
110668 7/01/2025 0004045 THE LIBRARY NETWORK
114245 7/03/2025 0013538 AT&T / SBS
116698 12/02/2025 0015578 COMCAST
ACCOUNT TOTAL

2026 271-5100-721.55-00
114359 7/08/2025 0014879 IMAGE PRINTING

2026 271-5100-721.60-35
115244 8/19/2025 0017032 AMAZON BUSINESS
115640 9/12/2025 0017032 AMAZON BUSINESS
ACCOUNT TOTAL

2026 271-5100-721.61-00
101089 12/21/2021 0000958 GRAYBAR ELECTRIC
114435 7/09/2025 0014441 LOWER HURON CHEMICA
115244 8/19/2025 0017032 AMAZON BUSINESS
115640 9/12/2025 0017032 AMAZON BUSINESS
ACCOUNT TOTAL

2026 271-5100-721.61-90
117800 3/12/2026 0001440 C D W GOVERNMENT

2026 271-5100-721.74-70
100460 8/02/2021 0006760 INGRAM LIBRARY SERV
101175 1/12/2022 0013446 BAKER & TAYLOR BOOK
101176 1/12/2022 0031770 CENGAGE LEARNING IN

MBRANCE MASTER LISTING BY ACCOUNT NUMBER
REPORT INCLUDES UNPOSTED AMOUNTS

ENCUMBRANCE LIQUIDATE
AMOUNT AMOUNT
275.00 190.0
NC 5,700.00 2,486.2
ERVICES INC 15,000.00 10,646.7
3,710.00
24,685.00 13,323.0
OIT EDISON 45,000.00 24,281.0
ERGY 34,941.02 27,255.9
ES 2,592.20 266.6
ES 5,900.00 1,389.4
8,492.20 1,656.1
ANY 4,400.00 2,496.9
URITY 4,372.00 2,781.0
8,772.00 5,277.9
22,389.18 15,625.1
1,000.00 288.9
4,335.14 2,640.5
27,724.32 18,554.5
4,000.00 1,627.0
2,100.00 914.5
535.40
2,635.40 914.5
59.64
L & SUPPLY CO 17,500.00 9,293.1
25,000.00 23,520.9
2,222.68 1,378.3
44,782.32 34,192.5
2,017.48
ICE 6,115.23
S 1,550.00
C 2,109.64

OUTSTANDING

AMOUNT

PROJECT
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85.00
3,213.75
4,353.25
3,710.00
11,362.00

20,718.91

7,685.07

2,325.53
4,510.52
6,836.05

1,903.10
1,591.00
3,494.10

6,764.06

711.10
1,694.59
9,169.75

2,373.00

1,185.48
535.40
1,720.88

59.64
8,206.82
1,479.03

844.29

10,589.78

2,017.48

6,115.23
1,550.00
2,109.64



PREPARED 4/01/26, 6:06:19 ENCU MBRANCE MASTER LISTING BY ACCOUNT NUMBER PAGE 88
PROGRAM DM152L

CITY OF DEARBORN, MICHIGAN REPORT INCLUDES UNPOSTED AMOUNTS
ACCOUNT NUMBER PROJECT ENCUMBRANCE LIQUIDATE D OUTSTANDING
PO NUM ENC DATE VENDOR#/NAME AMOUNT AMOUNT AMOUNT PROJECT
101177 1/12/2022 0003309 MIDWEST TAPE LLC 122.98 122.98
102151 7/05/2022 0006760 INGRAM LIBRARY SERV ICE 1,620.81 1,620.81
114360 7/08/2025 0012906 GREEN BRAIN COMICS 3,200.00 1,423.2 5 1,776.75
115200 8/15/2025 0016954 KANOPY INC 8,000.00 5,611.7 0 2,388.30
115243 8/19/2025 0013584 WT COX INFORMATION SERVICES 25,000.00 20,585.8 3 4,414.17
115244 8/19/2025 0017032 AMAZON BUSINESS 3,700.00 2,146.4 8 1,553.52
115284 8/22/2025 0016842 CRIMSON MULTIMEDIA 7,000.00 5,676.7 4 1,323.26
115285 8/22/2025 0031770 CENGAGE LEARNING IN C 18,000.00 600.0 0 17,400.00
116597 11/20/2025 0003309 MIDWEST TAPE LLC 120,000.00 107,166.0 7 12,833.93
116598 11/20/2025 0006760 INGRAM LIBRARY SERV ICE 120,000.00 23,989.9 0 96,010.10
116600 11/20/2025 0010799 OVERDRIVE INC 40,000.00 5,313.1 1 34,686.89
ACCOUNT TOTAL 356,418.66 172,513.0 8 183,905.58
DEPT/DIV TOTAL 559,468.40 299,595.8 0 259,872.60
FUND TOTAL 589,113.16 316,130.7 8 272,982.38



PREPARED0401/26,055713

ACCOUNTNUMBER  ACCOUNT DESCRIPTION

HISTORICAL COMMISSION

HISTORICAL COMMISSION
271-500033001-000THER

* INTERGOVERNVIENTAL REVENUE
271:5000:347 6506 MUSEUMMEVBERSHPSINDV
271-5000347.70550THER
271:5000:347.7063MUSEUMCOLLECTION
271-500034790000THER

* CULTURERRECREATION
271:5000:36590-00 DONATIONS FROMPRIVSOURC
* CONTRIBUTIONS

* HSTORICALCOMMISSION
** HSTORICALCOMMISSON

REPORTOFREVENUECOVP
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PREPARED0401/26,055236

ACCOUNTNUMBER  ACCOUNT DESCRIPTION

HSTORICAL COMMISSION
2715000711 1010SALARES &WAGES, FULLTM
2715000711 1020WAGES, PART TIMEISEASONAL
271:5000-7111030OVERTIVE, FULLTIVE
2715000711 10400VERTIVE, PART TIMEISEAS
271:5000-71121-05HOSPITALMEDINSURANCE
271:5000-711.21-20DENTALINSURANCE
271:5000-711.21:25 DEATHDISVEVBERVENTINS.
271:5000-711.21:30LONG-TERVIDISABLITY
271:5000-71121:50POSTEMPLOYMNTHEALTHINS
271500071121 55HCSP
271:5000-711 2200 ACAMEDICARE, OITY SHARE
2715000712320 GENL EMPLREVISED (CH22)
271:5000-7112380401A
271500071126 00WORKERS COMPCONTRB.
271:5000-71130900THERPROF. SERVICES
2715000711404 TECHNOLOGY SVC&EQPT
271500071134 80PROGRAMSERVICES
271:5000-71141-35EL ECTRICCITY BULDINGS
271:5000-71141:55FUEL OITY FACLITES
271:5000-71141-80WATER&SEWAGECITY BLDGS
271:5000-711430LREP&MAINT, BULDINGS
2715000714315 GROUNDS MAINTENANCE
271:5000-7114360 OPERATNG EQUPVENTREM
2715000711 4364MUSEUMCOLLECTIONR&M
2715000711438 COPERSR&M
2715000711 5210 GENERALINSURANCE
271:5000-711 5300 COMMUNICATIONS, TELESERV
2715000711500 PRNTING &BNDING
2715000711 5310 STAFF TRANNG & TRANEXP
271:5000-71160100FFCE SUPPLES
271:5000-7116020POSTAGE
271:5000-71161-000PERATING SUPPLEES
2715000711 61-90EQUIPMENT-NONCAPITAL
271:5000-7116200REPAR&MANT SUPPLEES
2715000711600 MEMBERSHPS
271500071163 80LICENSES, FEES&PERMITS

271-500098044-04 FACILITY LEASE
271-500098096-34 FACLITESFUND

* HSTORICALCOMMISSION
** HSTORICALCOMMISSION

REPORTOFEXPENSESCOM
FORFY 2026 PERIODO
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FY26  Unencumbered  %afBuciget
Adsed Buoget  Bxpenced
BUDGET Remainng %HBapsed 5%
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74 D 124
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1000 1000 @
13500 50 5670
9000 9000 0
7000 5700 Q0
6000 222 6247
2700 24680 8%
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2800 1824 ALH
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2 A
3V @©
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8000 20000 7500
morm 2794 70
572008 184608 6643
572008 184608 6643



PREPARED 4/01/26, 6:06:19 ENCU
PROGRAM DM152L
CITY OF DEARBORN, MICHIGAN

ACCOUNT NUMBER PROJECT

PO NUM ENC DATE VENDOR#/NAME

2026 271-5000-711.30-90
106184 7/01/2025 0013106 MIKE J TATE

2026 271-5000-711.41-35
114869 8/05/2025 0022815 D T E ENERGY - DETR

2026 271-5000-711.41-80
114868 7/30/2025 0016020 CITY OF DEARBORN

2026 271-5000-711.53-00
114245 7/03/2025 0013538 AT&T / SBS
116698 12/02/2025 0015578 COMCAST
ACCOUNT TOTAL

DEPT/DIV TOTAL

MBRANCE MASTER LISTING BY ACCOUNT NUMBER
REPORT INCLUDES UNPOSTED AMOUNTS

ENCUMBRANCE LIQUIDATE
AMOUNT AMOUNT
6,600.00 3,600.0
OIT EDISON 13,000.00 7,519.6
1,300.00
250.00 133.7
8,494.76 5,281.6
8,744.76 5,415.3
29,644.76 16,534.9

[eNeNe))

OUTSTANDING
AMOUNT PROJECT

3,000.00

5,480.38

1,300.00

116.24
3,213.16
3,329.40

13,109.78



