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Fourth Consecutive Year of
Balanced General Fund Budget 

STRENGTHENING INFRASTRUCTURE & OPERATIONS

Strategic
Infrastructure
Investments 
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Investing in
the City’s

Workforce

Strengthening
Public Safety &
Quality of Life

Streamlining 
City Operations

& Efficiencies



FY27 represents the fourth straight
balanced budget proposed by the City of
Dearborn during Mayor Hammoud’s
tenure. 

This budget upholds fiscal responsibility
by not raising taxes on residents and by
increasing funding through grants
secured by the administration. 

STRONG FINANCIAL
MANAGEMENT
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New multi-year plan targets 33 miles of repairs to
the most-needed Dearborn roads, and related
water and sewer infrastructure.

Good Roads

There are 4 additional positions for the Clean
Streets Crew and a renewed Street Sweeper
lease to ensure dependable equipment to
keep things running smoothly without
downtime.

Clean Streets

Increased financial commitment to Trees
with ongoing trimming, maintenance,
replacement, and an added district for Tree
Trimming. 

More Tree Services

QUALITY CITY SERVICES
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Library Upgrades
Transform the Esper branch library into an exciting,
modern STEAM hub, and renovate the Bryant library
garden to make these spaces available for everyone to
enjoy.
 
Integrated Systems
Starting in April, the BS&A ERP system will improve city
operations, including departmental accounting, and allow
the entire permit process to be completed online.
 

1

2

INNOVATION &
MODERNIZATION
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The Warren Business District Improvement Authority creates
programs and projects to enhance the Warren corridor,
focusing on infrastructure, streetscape, beautification,
business growth, events, grants, marketing, and promotion.

The Dix-Vernor Business District Improvement Authority
enhances the Dix-Vernor corridor through
infrastructure/streetscape improvements, beautification,
business support (attraction/retention, grants), community
events, and marketing.

1
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INVESTMENT IN
SMALL BUSINESS
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CONTINUED COMMITMENT TO 
CURRENT EMPLOYEES & RETIREES

The Mayor’s FY27 budget includes a 5 percent annual increase for most
full-time employees and fully funding HSA deductibles. The City
continues to invest in training, and is continuing to fund the Cancer,
Respiratory and Cardiac screenings for Fire staff. The City is also
continuing its commitment to the part-time staff, with the new part-
time plan that was enacted in the current year (which included a 6
percent minimum pay increase, and established a minimum pay of $15 /
hour).  

Current Employees
Under Mayor Hammoud’s proposal, the City will fund
PEHC at the ADC level for the fifth consecutive year,
which helps secure the benefit well into the future. It
is projected to fund pension systems at the ADC level
in FY27. Additionally, the City will maintain the same
healthcare plans for retirees.

Retirees
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Public Safety Invesments in:
Police vehicles and ambulances
Speed Enforcement Lidar, illuminated signs, traffic
beacons, speed humps, modular vehicle barriers
FUSUS cameras, flock cameras, drones
New cameras (body, car, interview room)
Real-time language translation software

Enforcement Officers for Parks

Facility assessment for Police and 19th District Court buildings to
identify the most effective use of resources for improvements

Modern infrastructure investment plans include upgrading
equipment for Police and Fire, such as new cardiac monitors for
Fire and radios for both

PUBLIC SAFETY
INVESTMENTS
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GENERAL FUND
 PROPOSED FY2027: FINANCING SOURCES
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GENERAL FUND: FINANCING SOURCES
 PROPOSED FY2027 VS FY2026:
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GENERAL FUND
 PROPOSED FY2027: FINANCING SOURCES
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GENERAL FUND
 PROPOSED FY2027: FINANCING SOURCES
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GENERAL FUND
 PROPOSED FY2027: FINANCING SOURCES
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GENERAL FUND
 PROPOSED FY2027: FINANCING USES
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GENERAL FUND: FINANCING USES
 PROPOSED FY2027 VS FY2026
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GENERAL FUND
 PROPOSED FY2027: FINANCING USES
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GENERAL FUND
 PROPOSED FY2027: FINANCING USES
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GENERAL FUND
 PROPOSED FY2027: FINANCING USES
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GENERAL FUND
 PROPOSED FY2027: FINANCING USES
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GENERAL FUND
 PROPOSED FY2027: FULL TIME EQUIVALENTS
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GENERAL FUND
 PROPOSED FY2027: FULL TIME EQUIVALENTS
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GENERAL FUND
 PROPOSED FY2027: PAYROLL EXPENSE
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GENERAL FUND
 PROPOSED FY2027: SUBSIDY BY DEPARTMENT

23



GENERAL FUND
 PROPOSED FY2027: SUBSIDY BY DEPARTMENT
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Mayor’s Overview, Law, and Parks &
Recreation

Tuesday, April 7, 2026
6:30 p.m. 
Council Chambers, DAC

Budget Workshop 1
Public Works & Facilities, Utility Rates,
and City Clerk 

Wednesday, April 15, 2026
6:30 p.m. 
Council Chambers, DAC

Budget Workshop 2

Police, 19th District Court, and Fire 

Thursday, April 16, 2026
6:30 p.m. 
Council Chambers, DAC

Budget Workshop 3

Community Relations, Innovation &
Technology, and Communications

Tuesday, April 21, 2026
6:30 p.m. 
Council Chambers, DAC

Budget Workshop 4
Historical Commission & Library, and Public
Health

Wednesday, April 29, 2026
6:30 p.m. 
Council Chambers, DAC

Budget Workshop 5

FY27 BUDGET WORKSHOPS
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Economic Development and Philanthropy &
Grants

Thursday, April 30, 2026
6:30 p.m. 
Council Chambers, DAC

Budget Workshop 6



City Council 
Study Sessions 

(Tentative) 

WEEK OF 

MAY 4 - 8

2026

FY27 BUDGET REVIEW & ADOPTION 

Public Budget
Hearing

TUESDAY

MAY 19

6:30 P.M.

Council Chambers, DAC

Budget Adoption 

THURSDAY

MAY 21 

6:30 P.M.

Council Chambers, DAC
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THANK YOU
311

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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LEGAL PROPOSED
BUDGET FY2027

Deputy Finance Director
Corey Jarocki

Chief Financial Officer
Michael Kennedy

APRIL 7, 2026

Mayor
Abdullah H. Hammoud



10 Full Time 

Employees
1 Part Time 

INTRODUCTION
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The Department of Law provides all legal services to the City and its
elected officials in support of the laws, regulations, and services the
City administers. This includes: ordinance drafting, contract
execution, legal research and advice, prosecutorial representation
in the 19th District Court, major litigation, and labor negotiations.



3

1

2 Successfully defended against significant lawsuits,
resulting in financial savings.

Secured a new insurance broker, leading to
measurable cost savings for the City.

Successfully resolved key lawsuits through strategic
settlements.

KEY ACCOMPLISHMENTS

OPERATIONAL & FINANCIAL EFFICIENCIES
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4

5 Integrated a new Corporation Counsel and
Assistant Corporation Counsel into the
department.

Successfully managed workloads and maintained
the high quality of legal services despite periods of
staffing shortages.

KEY ACCOMPLISHMENTS
TEAM & STAFFING
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Corporation Counsel 
J. Carter Fisher



GENERAL FUND
SUBSIDY BY DEPARTMENT - PROPOSED FY2027
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GENERAL FUND
SUBSIDY BY DEPARTMENT - PROPOSED FY2027
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LAW DEPARTMENT FINANCING SOURCES
PROPOSED FY2027
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LAW DEPARTMENT FINANCING USES
PROPOSED FY2027
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LAW DEPARTMENT FINANCING USES
PROPOSED FY2027
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LAW DEPARTMENT FINANCING USES
PROPOSED FY2027: NON-DISCRETIONARY
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LAW DEPARTMENT FINANCING USES
PROPOSED FY2027: DISCRETIONARY
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LAW DEPARTMENT FINANCING USES
PROPOSED FY2027: FULL TIME EQUIVALENTS
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THANK YOU
311

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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PARKS & RECREATION
PROPOSED BUDGET
FY2027

Chief Financial Officer
Michael Kennedy

Deputy Finance Director
Corey Jarocki

APRIL 7, 2026

Mayor
Abdullah H. Hammoud



INTRODUCTION

Administration; Sports Programs;
Fitness/Athletic; City Parks; Playground
Programs; Community Center
Programs; Special Activities; Theatre;
Fine Arts Programs
Aquatics; Facility Administration;
Banquets
Dearborn Ice Skating Center; Camp
Dearborn
Mystic Creek; Dearborn Hills; Senior
Citizens
SMART Transportation

46 Full Time 
703 Part Time/Seasonal

The Parks and Recreation Department is dedicated to fostering community, connection, and healthy
living by providing access to diverse programs, activities, sports, and special events.  The department
manages numerous programs and maintains nearly a dozen business operations, including: Camp
Dearborn, The Dearborn Ice Skating Center, The Ford Community & Performing Arts Center, the
operation and maintenance of over 40 parks, two golf courses, outdoor pools and splash pads and our
Dearborn senior center. Additionally, Parks & Recreation coordinates, markets, and supports theater
programming and facility rental events. The department also oversees the development of programs
and activities that address the diverse needs of the Dearborn community.

Divisions Employees

Director of Parks & Recreation
Sean Fletcher
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KEY ACCOMPLISHMENTS

Neighborhood Pool
Project Completion

Dearborn Hills
Irrigation Project

Completed construction of 3
inclusive playgrounds

Making Dearborn the leader in
the State of Michigan
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Strong FY26 finish at $2.5M in revenue, with
continued growth expected.

Camp Dearborn 

AREAS OF FOCUS
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Neighborhood Pools
First full season of all pools operating again now
that the three neighborhood pools are completed.

Construction of the Inclusive
Playscapes at Ford Field and Hemlock
parks



RECREATION - FINANCING SOURCES
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RECREATION - FINANCING SOURCES
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RECREATION - FINANCING SOURCES
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RECREATION - FINANCING SOURCES
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RECREATION - FINANCING SOURCES
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RECREATION - FINANCING USES
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RECREATION - FINANCING USES
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RECREATION - FINANCING USES
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RECREATION - FINANCING USES
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RECREATION - FINANCING USES
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RECREATION - FINANCING USES
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RECREATION - FINANCING USES
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RECREATION - FULL TIME EQUIVALENTS
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RECREATION - FULL TIME EQUIVALENTS
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THANK YOU
311

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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