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INTRODUCTION
The Dearborn Police Department works to ensure public safety and trust through several areas of
focus, including:

Building relationships with the community through active engagement at community events
gatherings, and everyday interactions. Common goals and needs are identified to better serve
the public. 
Establishment of a Real Time Information Center that integrates cutting-edge technology to
aid in incident management, officer response, and public safety;
Improve traffic conditions through traffic calming measures, educational programs, and strict
enforcement of violations that impact safety and quality of life;  
Equipping highly trained investigators with advanced skills and technology to effectively
investigate crimes;
Administration of the Dearborn United Dispatch Center in providing routine and emergency
communication services for Dearborn and five other communities;
Motor Carrier enforcement efforts focusing on commercial vehicle violations;
Emphasis on public communication and transparency, including through the Dearborn Police  
Transparency Dashboard that provides a wide range of categorized information on citations,
arrests, department policies, and crime mapping;
Crisis response including the provision for a full-time behavioral health specialist;
Special events safety and crowd management; and
Animal control services.

Chief of Police
Issa Shahin
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DIVISIONS
Administrative (Dispatch, Training Office, Ordinance
Enforcement, Animal Control, Motor Carrier, Records Bureau,
CICSU, Reserves/Interns/Explorers) 

Investigative (Detective Bureau, Narcotics Unit, Task Forces,
Special Operations, School Resource Officers, Technical
Investigations Unit, Crime Lab, RTIC)

Patrol (Day & Night Shift Patrol Teams, Traffic Unit, Afternoon
Directed Patrol, Desk & Jail Operations)

240 Full Time (191 Sworn Officers)
72 Part Time 

Employees

DIVISIONS & EMPLOYEES
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4% decrease in Part A crime from 2025 to 2026. 
7% decrease in crashes and a 24% increase in
traffic citations issued. 
Recorded the highest number of calls for service in
the department’s history, with over 88,000. 

1

KEY ACCOMPLISHMENTS
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Launched a Real Time Information Center (RTIC) integrating
new technology to aid in incident management, officer
response and public safety: 

FUSUS (CCTV Sharing) - $720,301 over 5 years (Forfeiture Funds)
Axon Body-Worn Cameras – $2,662,500 over 5 years beginning in
FY24 (Offset by Michigan Department of Labor & Economic
Opportunity Grant)
New Central Square Dispatch System - $617,000 over 5 years
beginning FY26 
Live 911 allowing officers to hear 911 calls in real-time
Drone First Responder (DFR) $1,472,009 over 5 years (Forfeiture
Funds)
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Acquired new Axon Tasers - $526,746 over 5 years
(Forfeiture Funds beginning in FY26)

Obtained all new Motorola Police Radios - $475,179 per year
over 6 years (General Fund beginning in FY27)

Continued investment in traffic calming and enforcement initiatives.
Obtained new speed enforcement RADARs and LIDARs, exclusively
with grant funds. Implemented school bus stop-arm camera
enforcement program in partnership with Dearborn Public Schools.  
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KEY ACCOMPLISHMENTS
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Purchased 17 new police vehicles utilizing $1,000,000 in
Labor & Economic Opportunity (LEO) grant funds in FY26



An architectural firm has been contracted by the city to design
and oversee the construction of a new locker room addition to
the current building. It has been determined that a full building
assessment of the police/courts complex should be made to
ascertain if further structural improvements need to made to the
buildings, associated costs, and if there is cost savings in building
a new complex instead. 

Hire additional part-time ordinance officers with competitive
wages to increase parking enforcement in business districts and
conduct patrols of city parks.  

Increase Ordinance Enforcement & Park Patrols

The department will be launching an aggressive driving unit,
utilizing semi-marked police vehicles, to continue efforts to
curtail reckless driving in the city. 

AREAS OF FOCUS

Traffic Enforcement
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Police & Court Building Assessment
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POLICE DEPARTMENT - FY2027 FINANCING USES
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POLICE DEPARTMENT - FY2027 FULL TIME EQUIVALENTS
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POLICE DEPARTMENT - UNITED DISPATCH
CALL TRENDS
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POLICE DEPARTMENT - UNITED DISPATCH
ACTUALS AND BUDGET
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POLICE DEPARTMENT - UNITED DISPATCH
COMPARISONS
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THANK YOU
311

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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Civil Division 
Criminal/Traffic Division
Probation Division

Divisions
39 Full Time 
24 Part TIme 

Employees

INTRODUCTION
The 19th District Court handles civil and criminal cases presided over by three
elected judges: the Honorable Judge Sam Salamey, the Honorable Judge Mark
Somers, and the Honorable Judge Gene Hunt. The court also operates with
assistance from three magistrates. Additionally, it oversees probation services,
the Veterans Treatment Court, Drug Treatment Court, and the Traffic School
program. 

Court Administrator
Rabih Mallah
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KEY ACCOMPLISHMENTS
Secured a $55,000 grant through the State Court
Administrative Office (SCAO) to launch Operation Drive. This
competitive grant was awarded to only 10 courts across the
state.

Modernized the court’s payment processing system by
transitioning to DivDat, which integrates directly with the court
management system (JIS). This change eliminated manual payment
entry and saves clerks several hours of work each day.
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Implemented an online court date request system, allowing individuals
to request a court date electronically instead of calling or visiting the
court in person. The system processes about 500 requests per month,
reducing front counter and phone volume.

Launched automated text message notifications that send reminders
to defendants, respondents, and attorneys about upcoming court
hearings and payment due dates, including reminders for those on
payment plans or who have requested additional time to pay.
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Officially reestablished the Juvenile Docket.5



For enhanced safety, the main entry should include security
upgrades that align with SCAO’s previous suggestion from a
site evaluation.

Enhance the Front Security Station

Enhance reliability, support modern court operations, and ensure
efficient, disruption-free proceedings.

AV Upgrades to Courtrooms

Aesthetic updates and the installation of conferencing and
presentation equipment would centralize staff training and
meetings, improving space effectiveness.

Jury Assembly Room Updates

AREAS OF FOCUS

4

Replacing existing desks and chairs showing signs of wear,
including rust and damaged drawers.

Replace Office Furniture in Probation Area
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19  DISTRICT COURT CASELOADS -SUMMARYTH



19  DISTRICT COURT CASELOADS - COMPARISONTH
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19  DISTRICT COURT CASELOADS - FINANCIAL TRANSACTIONSTH
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19  DISTRICT COURT - FY2027 FINANCING SOURCESTH
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19  DISTRICT COURT - FINANCING SOURCESTH
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19  DISTRICT COURT - FINANCING SOURCESTH
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19  DISTRICT COURT - FINES & FORFEITS REVENUESTH
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19  DISTRICT COURT - FINES & FORFEITSTH

DISTRIBUTED TO WAYNE COUNTY & STATE OF MICHIGAN
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19  DISTRICT COURT - FINANCING USESTH
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19  DISTRICT COURT - FINANCING USESTH
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19  DISTRICT COURT - FINANCING USESTH
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19  DISTRICT COURT - FINANCING USESTH
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19  DISTRICT COURT - FINANCING USESTH
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19  DISTRICT COURT - FINANCIAL SUMMARYTH
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19  DISTRICT COURT - FULL TIME EQUIVALENTSTH
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THANK YOU
313-943-2060

DEARBORN.GOV/CONTACT

DEARBORN.GOV/COURT
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The Dearborn Fire Department is essential to the community's safety, delivering life-saving fire
suppression, emergency medical services, specialized rescue, and proactive fire prevention. Our team
handles fire suppression throughout Dearborn and Melvindale, ensuring rapid response and control.
Every firefighter is also a licensed paramedic, providing advanced life support to save lives in critical
moments, including specialized search-and-rescue services such as high and low-angle rope rescues,
water rescues, and confined-space operations, which are vital in emergency situations. 

Enforcing fire codes and investigating fires help prevent tragedies before they occur. As the city’s lead
agency in emergency management, we coordinate preparedness, mitigation, and recovery efforts to
keep our community safe. 

Our dedicated personnel maintain all facilities, vehicles, and equipment in collaboration with other city
departments, ensuring readiness at all times, now and in the future, including:

Suppression of all fires throughout the cities of Dearborn and Melvindale;
Provision of advanced life support level paramedic care by all employees cross-trained as firefighters
and licensed paramedics;
Provision of search and technical rescue services, including: high-angle and low-angle rope rescue,
water rescue, and confined space rescue;
Enforcement of fire codes within construction and tasked with the investigation of all fires;
Lead agency in the city for all emergency management activities, including preparation, mitigation,
and recovery from disasters;
Direct care and maintenance of all facilities, fleet, and equipment, in coordination with other city
departments; 
Public education on methods to reduce risk to life and property; and
Specialized health and wellness, training, and certification programming to equip firefighters with
tools and programs to improve personal health and protect them from harmful exposures that can
be avoided through routine practices.

INTRODUCTION

Fire Chief
Joseph Murray
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Administrative
Emergency Operations (Fire Suppression) 
Professional Standards & Development (Training, EMS)
Safety, Health & Compliance 
Strategic Services (Fire Marshal, Emergency Management) 
Support Services (Apparatus) 

DIVISIONS & EMPLOYEES
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Divisions

148 Full Time 
9 Part TIme 

Employees



Responded to 17,323 emergency calls for service with an
average response time of 6 minutes and 30 seconds.

Used grant dollars for continued facility upgrades, including
the ongoing renovation of dorms, locker rooms, and kitchens.

Successfully completed the full transition to the ESO record
management system.

Managed over $10 million in grant awards, including over $5 million 
for station renovations, and aided in securing a $1 million grant award
for IT cyber security grants.
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KEY ACCOMPLISHMENTS
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Chief Murray was appointed to the MDHHS EMS
Coordination Committee for statewide standards, and
was reelected as President of the Western Wayne Mutual
Aid Association for the 10  consecutive year.th
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Replacement of station furniture currently in disrepair requires a
$20,000 allocation.

Replacement of Furniture

Increased training funding to support the intern program and
reduce the number of interns lost to other departments. 

Continuation of Training & Resident Programs

AREAS OF FOCUS
Increased Training Funding

5

Complete fire station upgrades, no-cost, grant-funded residential
Smoke Alarm installation program, develop the internal DFD
drone team, new & internal comprehensive training, firefighter
health and wellness initiatives, and the collection of data for a
potential sixth fire station.

Completion and receipt of 8 new ambulances after a three-year
build. Also seeking funding for a firefighter burn tower to aid in
training for firefighters and special operations teams.

New Ambulances & Funding for Burn Tower



FIRE DEPARTMENT - FY2027 FINANCING SOURCES
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FIRE DEPARTMENT - FY2027 FINANCING SOURCES
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FIRE DEPARTMENT - FINANCING SOURCES
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FIRE DEPARTMENT - FINANCING USES

10



FIRE DEPARTMENT - FINANCING USES
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FIRE DEPARTMENT - FINANCING USES
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FIRE DEPARTMENT - FINANCING USES
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FIRE DEPARTMENT - FINANCING USES
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FIRE DEPARTMENT - FINANCING USES
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FIRE DEPARTMENT - FINANCING USES
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FIRE DEPARTMENT - FULL TIME EQUIVALENTS
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DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET

18


	APRIL 16, 2026 BUDGET WORKSHOP
	POLICE, 19TH DISTRICT COURT & FIRE

	POLICE DEPARTMENT PROPOSED BUDGET FY2027
	APRIL 16, 2026
	Abdullah H. Hammoud
	Michael Kennedy
	Corey Jarocki
	Chief of Police

	Issa Shahin

	INTRODUCTION
	DIVISIONS & EMPLOYEES
	DIVISIONS
	Employees


	KEY ACCOMPLISHMENTS
	Launched a Real Time Information Center (RTIC) integrating new technology to aid in incident management, officer response and public safety:

	KEY ACCOMPLISHMENTS
	Traffic Enforcement

	AREAS OF FOCUS
	Increase Ordinance Enforcement & Park Patrols
	Police & Court Building Assessment

	POLICE DEPARTMENT -  FY2027 FINANCING SOURCES
	POLICE DEPARTMENT -  FY2027 FINANCING SOURCES
	POLICE DEPARTMENT -  FY2027 FINANCING SOURCES
	POLICE DEPARTMENT -  FY2027 FINANCING SOURCES
	POLICE DEPARTMENT -  FY2027 FINANCING SOURCES
	POLICE DEPARTMENT -  FY2027 FINANCING USES
	POLICE DEPARTMENT - FY2027 FINANCING USES
	POLICE DEPARTMENT - FY2027 FINANCING USES
	POLICE DEPARTMENT - FY2027 FINANCING USES
	POLICE DEPARTMENT - FY2027 FINANCING USES
	POLICE DEPARTMENT - FY2027 FINANCING USES
	POLICE DEPARTMENT - FY2027 FINANCING USES
	POLICE DEPARTMENT - FY2027 FULL TIME EQUIVALENTS
	POLICE DEPARTMENT - UNITED DISPATCH CALL TRENDS
	POLICE DEPARTMENT - UNITED DISPATCH ACTUALS AND BUDGET
	POLICE DEPARTMENT - UNITED DISPATCH COMPARISONS
	THANK YOU
	DEARBORN.GOV/CONTACT
	DEARBORN.GOV/BUDGET

	19TH DISTRICT COURT PROPOSED BUDGET FY2027
	APRIL 16, 2026
	Abdullah H. Hammoud
	Michael Kennedy
	Corey Jarocki
	Rabih Mallah


	INTRODUCTION
	Divisions
	Employees

	KEY ACCOMPLISHMENTS
	AREAS OF FOCUS
	AV Upgrades to Courtrooms
	Enhance the Front Security Station
	Jury Assembly Room Updates
	Replace Office Furniture in Probation Area

	19TH DISTRICT COURT CASELOADS -SUMMARY
	19TH DISTRICT COURT CASELOADS - COMPARISON
	19TH DISTRICT COURT CASELOADS - FINANCIAL TRANSACTIONS
	19TH DISTRICT COURT - FY2027 FINANCING SOURCES
	19TH DISTRICT COURT - FY2027 FINANCING SOURCES
	19TH DISTRICT COURT - FINANCING SOURCES
	19TH DISTRICT COURT - FINANCING SOURCES
	19TH DISTRICT COURT - FINES & FORFEITS REVENUES
	19TH DISTRICT COURT - FINES & FORFEITS DISTRIBUTED TO WAYNE COUNTY & STATE OF MICHIGAN
	19TH DISTRICT COURT - FINANCING USES
	19TH DISTRICT COURT - FINANCING USES
	19TH DISTRICT COURT - FINANCING USES
	19TH DISTRICT COURT - FINANCING USES
	19TH DISTRICT COURT - FINANCING USES
	19TH DISTRICT COURT - FINANCING USES
	19TH DISTRICT COURT - FINANCIAL SUMMARY
	19TH DISTRICT COURT - FULL TIME EQUIVALENTS
	THANK YOU
	DEARBORN.GOV/CONTACT
	DEARBORN.GOV/COURT

	FIRE DEPARTMENT PROPOSED BUDGET FY2027
	APRIL 16, 2026
	Abdullah H. Hammoud
	Michael Kennedy
	Corey Jarocki
	Fire Chief

	Joseph Murray

	INTRODUCTION
	DIVISIONS & EMPLOYEES
	Divisions
	Employees

	KEY ACCOMPLISHMENTS
	AREAS OF FOCUS
	Increased Training Funding
	Replacement of Furniture
	Continuation of Training & Resident Programs
	New Ambulances & Funding for Burn Tower

	FIRE DEPARTMENT - FY2027 FINANCING SOURCES
	FIRE DEPARTMENT - FY2027 FINANCING SOURCES
	FIRE DEPARTMENT - FY2027 FINANCING SOURCES
	FIRE DEPARTMENT - FINANCING SOURCES
	FIRE DEPARTMENT - FINANCING USES
	FIRE DEPARTMENT - FINANCING USES
	FIRE DEPARTMENT - FINANCING USES
	FIRE DEPARTMENT - FINANCING USES
	FIRE DEPARTMENT - FINANCING USES
	FIRE DEPARTMENT - FINANCING USES
	FIRE DEPARTMENT - FINANCING USES
	FIRE DEPARTMENT - FULL TIME EQUIVALENTS
	THANK YOU
	DEARBORN.GOV/CONTACT
	DEARBORN.GOV/BUDGET


