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The Department of Public Works and Facilities offers various
services to Dearborn's community. These include
environmental, infrastructure, waste collection, street
construction, snow removal, and street maintenance. The
department also handles senior housing, property upkeep,
sidewalk repairs, traffic systems, and safety initiatives.
Additionally, the department services water, sewer,
stormwater systems, city vehicles, and facilities. They conduct
tree removal, street sweeping, cleanup, landscaping, and
more to improve the city's appearance.

INTRODUCTION

Director of Public Works & Facilities
Tim Hawkins
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DPW - All Divisions
Administration, Backflow, Building Services, CSO, Engineering,
Highways, Housing, Motor Transport, Power House, Public
Services, Sanitation, Sewerage, and Water  

217 Full Time 
11 Part Time 

DPW - All Employees

DIVISIONS & EMPLOYEES
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Ongoing upgrades at the Senior Apartment buildings
including planting over 20 trees, and full updates of 11
apartments including HVAC, flooring, kitchen cabinets
and countertops

Completed the installation of new fencing and gate
systems at DPW and Motor Transport

1

2

The expanded Dearborn Clean Streets crew cleans roadway
medians, shoulders, parks, and public easements daily to
reduce trash and keep public spaces clean

Major renovations of the Dearborn Administrative Center
and the Engineering Division offices have been completed

3

4

KEY ACCOMPLISHMENTS

5



BY THE NUMBERS

260 water main repairs
8,020 linear feet of water main
replaced
20.35 miles of total sewer line sections
cleaned

Road Services 
645 tons of cold patch used
14.9 tons of salt used
73 illuminated signs installed
77 sets of speed bumps installed

Trash & Recycling
Services

39,085 tons of trash collected
3,449 tons of recycling
4,406 tons of compost
3,587 tons of bulk 

6

Water Services 



The replacement of 33 miles of aging
roadway and water mains throughout the City

A new system created to combine and simplify service
request management into a single centralized platform

Cityworks Transition

Modernization of aging Infrastructure systems

AREAS OF FOCUS

Significant updates of Motor Transport
systems
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DEPARTMENT OF PUBLIC WORKS - GENERAL FUND
FY2027 PROPOSED FINANCING SOURCES
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DEPARTMENT OF PUBLIC WORKS - GENERAL FUND
FY2027 PROPOSED FULL TIME EQUIVALENTS



THANK YOU
311

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET

18



WATER & SEWER
PROPOSED BUDGET 
FY2027

Chief Financial Officer
Michael Kennedy

Deputy Finance Director
Corey Jarocki

APRIL 15, 2026

Mayor
Abdullah H. Hammoud

DEPARTMENT OF PUBLIC WORKS

19



INTRODUCTION

Engineering
Water Supply
Backflow Prevention

92 Full Time 
1 Part TIme 

The Water and Sewer division maintains Dearborn's water and sewer systems to ensure
excellent water quality and regulatory compliance. Their extensive responsibilities
include the inspection, repair, and maintenance of numerous infrastructure assets, such
as lift stations, CSO facilities, outfalls, catch basins, manholes, hydrants, over 650 miles of
sewer mains, and over 370 miles of water mains. Additionally, the division manages
storm water pollution control, issues fire hydrant permits, maintains backflow devices in
city buildings, and provides support to other City departments.

Water Subdivisions Employees

Director of Public Works
Tim Hawkins
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Replaced 9,177 linear feet of sewer lining across the City

Crews carried out a thorough cleaning of the City's stormwater
drainage system, successfully servicing 107 catch basins

1

2

260 water main breaks repaired in FY26

More than 20 miles of total sewer line sections cleaned3

4

KEY ACCOMPLISHMENTS
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WATER & SEWER: FINANCING USES
PROPOSED FY2027 
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WATER & SEWER: FINANCING USES
MULTI-YEAR COMPARISON
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WATER & SEWER: FINANCING USES
MULTI-YEAR COMPARISON
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WATER & SEWER: FINANCING USES
MULTI-YEAR COMPARISON
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WATER & SEWER: FINANCING USES
MULTI-YEAR COMPARISON
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WATER & SEWER: FY2027 PROPOSED FTE’S
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WATER & SEWER: RATES
WATER USAGE SYSTEM-WIDE
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PROPOSED SEWER RATES: FY2027
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PROPOSED WATER RATES: FY2027

30



WATER & SEWER SAMPLE BILLS: FY2027
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WATER & SEWER FINANCING USES
 FY2027: PROPOSED CAPITAL PROJECTS
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MUNICIPAL WATER BILL COMPARISON
RESIDENTIAL AT 8.0 MCF / YEAR
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WATER & SEWER RATES - RESIDENTIAL BILL BREAKDOWN
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THANK YOU
311

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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PROPOSED BUDGET 
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APRIL 15, 2026

Mayor
Abdullah H. Hammoud

DEPARTMENT OF PUBLIC WORKS
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INTRODUCTION

John B. O’Reilly Jr. Manor 
22077 Beech - 94% Occupancy

Suzanne Sarieni Manor 
5500 Calhoun - 91% Occupancy

23 Full Time 
5 Part TIme 

Dearborn Senior Apartments provides affordable housing for 672 low-
and moderate-income older adult households aged 55 or older, or for
persons with disabilities. The Housing Division (DPW) manages buildings
and programs at John B. O’Reilly Jr. Manor (west) and Suzanne Sareini
Manor (east). 

Buildings Employees

Director of Public Works
Tim Hawkins
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Replaced carpeting at two city-owned buildings 

Hallway Renovations including painting, flooring,
lighting and furniture.

1

2

Security system upgrades including security cameras in
elevators, hallways, and building entrances.

Painting and flooring in the community room, laundry room,
and public restrooms.3

4

KEY ACCOMPLISHMENTS
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SENIOR APARTMENTS
 FY2027 PROPOSED: FINANCING SOURCES

39



SENIOR APARTMENTS
 FY2027 PROPOSED: FINANCING SOURCES
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SENIOR APARTMENTS
 FY2027 PROPOSED: FINANCING SOURCES
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SENIOR APARTMENTS
 FY2027 PROPOSED: FINANCING USES
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SENIOR APARTMENTS
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SENIOR APARTMENTS
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SENIOR APARTMENTS
 FY2027 PROPOSED: FINANCING USES
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SENIOR APARTMENTS
 FY2027 PROPOSED: FINANCING USES
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SENIOR APARTMENTS
 FY2027 PROPOSED: FULL TIME EQUIVALENTS
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SENIOR APARTMENTS
 FY2027 PROPOSED: RENTAL RATE INCREASE
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THANK YOU
311

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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CITY CLERK
PROPOSED BUDGET
FY2027

Chief Financial Officer
Michael Kennedy

Deputy Finance Director
Corey Jarocki

APRIL 15, 2026

Mayor
Abdullah H. Hammoud
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Dearborn's City Clerk is responsible for managing the City's records and
overseeing all local elections held within the city. They manage an office of
City employees who help issue and retain required documents for the City,
its residents, and business owners. The City Clerk's office manages business
licenses, dog licenses, and garage sale and block party permits. They also
certify birth and death certificates for Dearborn residents in coordination
with Wayne County and the State of Michigan.

The City Clerk and their office are also responsible for administering
elections in Dearborn.

Administration 
Elections

Divisions
7 Full Time 
2 Part TIme (813 Election
Workers)

Employees

INTRODUCTION

City Clerk
George Darany
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1

2

3

4

KEY ACCOMPLISHMENTS
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Merged six voting precincts and began developing a
comprehensive consolidation plan for FY27.

Initiated Early recruiting for election workers
and updated training materials

Achieved a successful audit with the State of
Michigan with near perfect results

Received grant and reimbursement funding
for elections.



Election Equipment & Staff
Current legislation at the State level will require election
equipment updates.  Potential costs are $1M with the current
number of precincts (can be reduced with precinct consolidation).
Additionally, increasing pay rates for voting assistants to $20 / hour
(part of proposed budget).

Continuing Education and Training  

AREAS OF FOCUS

53

Public Outreach and Information
Improve resident’s understanding of what the Clerk’s office does,
voting efficiency, and new online capabilities with the BS&A
conversion.         

Continue opportunities for staff to remain up-to-date and relevant
on changing election landscapes with training and education
through the Association of Wayne County Clerks, Michigan
Association of Municipal Clerks, and State of Michigan Bureau of
Elections.



CITY CLERK 
FY2027 PROPOSED: GENERAL FUND SUBSIDY
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CITY CLERK 
FY2027 PROPOSED: GENERAL FUND SUBSIDY
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CITY CLERK 
FY2027 PROPOSED: FINANCING SOURCES
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CITY CLERK 
FY2027 PROPOSED: FINANCING SOURCES
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CITY CLERK 
FY2027 PROPOSED: FINANCING SOURCES
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CITY CLERK 
FY2027 PROPOSED: FINANCING SOURCES
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CITY CLERK 
FY2027 PROPOSED: FINANCING USES
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CITY CLERK 
FY2027 PROPOSED: FINANCING USES
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CITY CLERK 
FY2027 PROPOSED: FINANCING USES
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CITY CLERK 
FY2027 PROPOSED: FINANCING USES
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CITY CLERK 
FY2027 PROPOSED: FULL TIME EQUIVALENTS
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THANK YOU
311

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET

66


	APRIL 15, 2026  BUDGET WORKSHOP
	PUBLIC WORKS, UTILITIES, CITY CLERK

	PUBLIC WORKS PROPOSED BUDGET FY2027
	APRIL 15, 2026
	Abdullah H. Hammoud
	Michael Kennedy
	Corey Jarocki


	INTRODUCTION
	The Department of Public Works and Facilities offers various services to Dearborn's community. These include environmental, infrastructure, waste collection, street construction, snow removal, and street maintenance. The department also handles senior housing, property upkeep, sidewalk repairs, traffic systems, and safety initiatives. Additionally, the department services water, sewer, stormwater systems, city vehicles, and facilities. They conduct tree removal, street sweeping, cleanup, landscaping, and more to improve the city's appearance.
	Tim Hawkins


	DIVISIONS & EMPLOYEES
	DPW - All Divisions
	DPW - All Employees

	KEY ACCOMPLISHMENTS
	BY THE NUMBERS
	Trash & Recycling Services
	Water Services
	Road Services

	AREAS OF FOCUS
	The replacement of 33 miles of aging roadway and water mains throughout the City
	Modernization of aging Infrastructure systems
	Significant updates of Motor Transport systems
	Cityworks Transition

	DEPARTMENT OF PUBLIC WORKS - GENERAL FUND FY2027 PROPOSED FINANCING SOURCES
	DEPARTMENT OF PUBLIC WORKS - GENERAL FUND FY2027 PROPOSED FINANCING SOURCES
	DEPARTMENT OF PUBLIC WORKS - GENERAL FUND FY2027 PROPOSED FINANCING SOURCES
	DEPARTMENT OF PUBLIC WORKS - GENERAL FUND FY2027 PROPOSED FINANCING SOURCES
	DEPARTMENT OF PUBLIC WORKS - GENERAL FUND FY2027 PROPOSED FINANCING USES
	DEPARTMENT OF PUBLIC WORKS - GENERAL FUND FY2027 PROPOSED FINANCING USES
	DEPARTMENT OF PUBLIC WORKS - GENERAL FUND FY2027 PROPOSED FINANCING USES
	DEPARTMENT OF PUBLIC WORKS - GENERAL FUND FY2027 PROPOSED FINANCING USES
	DEPARTMENT OF PUBLIC WORKS - GENERAL FUND FY2027 PROPOSED FINANCING USES
	DEPARTMENT OF PUBLIC WORKS - GENERAL FUND FY2027 PROPOSED FULL TIME EQUIVALENTS
	THANK YOU
	DEARBORN.GOV/CONTACT
	DEARBORN.GOV/BUDGET
	DEPARTMENT OF PUBLIC WORKS

	WATER & SEWER PROPOSED BUDGET  FY2027
	APRIL 15, 2026
	Abdullah H. Hammoud
	Michael Kennedy
	Corey Jarocki
	Director of Public Works

	Tim Hawkins


	INTRODUCTION
	Water Subdivisions
	Engineering Water Supply Backflow Prevention

	Employees
	92 Full Time  1 Part TIme


	KEY ACCOMPLISHMENTS
	WATER & SEWER: FINANCING USES PROPOSED FY2027
	WATER & SEWER: FINANCING USES MULTI-YEAR COMPARISON
	WATER & SEWER: FINANCING USES MULTI-YEAR COMPARISON
	WATER & SEWER: FINANCING USES MULTI-YEAR COMPARISON
	WATER & SEWER: FINANCING USES MULTI-YEAR COMPARISON
	WATER & SEWER: FY2027 PROPOSED FTE’S
	WATER & SEWER: RATES WATER USAGE SYSTEM-WIDE
	PROPOSED SEWER RATES: FY2027
	PROPOSED WATER RATES: FY2027
	WATER & SEWER SAMPLE BILLS: FY2027
	WATER & SEWER FINANCING USES  FY2027: PROPOSED CAPITAL PROJECTS
	MUNICIPAL WATER BILL COMPARISON RESIDENTIAL AT 8.0 MCF / YEAR
	WATER & SEWER RATES - RESIDENTIAL BILL BREAKDOWN
	THANK YOU
	DEARBORN.GOV/CONTACT
	DEARBORN.GOV/BUDGET
	DEPARTMENT OF PUBLIC WORKS

	SENIOR HOUSING  PROPOSED BUDGET  FY2027
	APRIL 15, 2026
	Abdullah H. Hammoud
	Michael Kennedy
	Corey Jarocki


	INTRODUCTION
	Dearborn Senior Apartments provides affordable housing for 672 low- and moderate-income older adult households aged 55 or older, or for persons with disabilities. The Housing Division (DPW) manages buildings and programs at John B. O’Reilly Jr. Manor (west) and Suzanne Sareini Manor (east).
	Buildings
	Employees
	Tim Hawkins


	KEY ACCOMPLISHMENTS
	SENIOR APARTMENTS  FY2027 PROPOSED: FINANCING SOURCES
	SENIOR APARTMENTS  FY2027 PROPOSED: FINANCING SOURCES
	SENIOR APARTMENTS  FY2027 PROPOSED: FINANCING SOURCES
	SENIOR APARTMENTS  FY2027 PROPOSED: FINANCING USES
	SENIOR APARTMENTS  FY2027 PROPOSED: FINANCING USES
	SENIOR APARTMENTS  FY2027 PROPOSED: FINANCING USES
	SENIOR APARTMENTS  FY2027 PROPOSED: FINANCING USES
	SENIOR APARTMENTS  FY2027 PROPOSED: FINANCING USES
	SENIOR APARTMENTS  FY2027 PROPOSED: FULL TIME EQUIVALENTS
	SENIOR APARTMENTS  FY2027 PROPOSED: RENTAL RATE INCREASE
	THANK YOU
	DEARBORN.GOV/CONTACT
	DEARBORN.GOV/BUDGET

	CITY CLERK PROPOSED BUDGET FY2027
	APRIL 15, 2026
	Abdullah H. Hammoud
	Michael Kennedy
	Corey Jarocki
	George Darany


	INTRODUCTION
	Dearborn's City Clerk is responsible for managing the City's records and overseeing all local elections held within the city. They manage an office of City employees who help issue and retain required documents for the City, its residents, and business owners. The City Clerk's office manages business licenses, dog licenses, and garage sale and block party permits. They also certify birth and death certificates for Dearborn residents in coordination with Wayne County and the State of Michigan.
	The City Clerk and their office are also responsible for administering elections in Dearborn.
	Divisions
	Employees

	KEY ACCOMPLISHMENTS
	AREAS OF FOCUS
	Election Equipment & Staff
	Public Outreach and Information
	Continuing Education and Training

	CITY CLERK  FY2027 PROPOSED: GENERAL FUND SUBSIDY
	CITY CLERK  FY2027 PROPOSED: GENERAL FUND SUBSIDY
	CITY CLERK  FY2027 PROPOSED: FINANCING SOURCES
	CITY CLERK  FY2027 PROPOSED: FINANCING SOURCES
	CITY CLERK  FY2027 PROPOSED: FINANCING SOURCES
	CITY CLERK  FY2027 PROPOSED: FINANCING SOURCES
	CITY CLERK  FY2027 PROPOSED: FINANCING USES
	CITY CLERK  FY2027 PROPOSED: FINANCING USES
	CITY CLERK  FY2027 PROPOSED: FINANCING USES
	CITY CLERK  FY2027 PROPOSED: FINANCING USES
	CITY CLERK  FY2027 PROPOSED: FINANCING USES
	CITY CLERK  FY2027 PROPOSED: FULL TIME EQUIVALENTS
	THANK YOU
	DEARBORN.GOV/CONTACT
	DEARBORN.GOV/BUDGET


