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INTRODUCTION

Neighborhood Liaisons
Resident Services
Veterans Liaison
Wayne Metro Greeters
Community Events

15 Full Time 
1 Part Time (2.06 FTE - PT
allocation for Special Events)

The Department of Community Relations assists Dearborn residents by offering
access and support for services, events, and programs through the Resident
Services team, neighborhood liaisons, special events, contract services with Wayne
Metro Community Action Agency, and veteran services, including overseeing the
City’s Veterans Resource Room. 

Divisions Employees

Director of Community Relations
Alia Phillips
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Expanded the City events calendar to feature more high-
quality, accessible events than ever before, including the
successful Dearborn Homecoming Festival and the return of
Under the Stars.

Introduced TextMyGov as a tool for residents to stay up to date
with pertinent City updates directly on their devices in real time.

Planned Dearborn's 100th Memorial Day Parade, a milestone
community event with additional commemorative programming.

Created the Resident Services Division, an extension of the City's 311 call
center, to provide accessible support at the DAC, by phone, and through
online chat. Improved lobby check-in with the new sign-in software,
Qminder.

1
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4

KEY ACCOMPLISHMENTS

4



FY2026 RESPONSE CENTER STATS 

42,844
Calls Handled

by a Live Agent 

10,372
Total Calls Handled

by an AI Agent - 
from July 1, 2025-

March 31, 2026

6 Staff
Full-Time in 

the Call Center 
Percent of Total

Calls Handled By AI

17%
2 Minute 

21 Seconds
Average Hold Time 
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FY26 COMMUNITY EVENTS
Community Relations planned and executed over 30 large-scale marquee City

events in FY26, including: 
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Dearborn Homecoming Festival 2025 (Aug 2025)
Employee Appreciation Day 2025 (Aug 2025) 
Detroit x Dearborn Community Block Party (Sept 2025)
DAWVC Officer Installation Dinner (Oct 2025)
City Beautiful All Schools Breakfast (Oct 2025)
Dearborn Haunted Trail (Oct. 2025)
Veterans Day Ceremony (Nov 2025)
Dearborn Wanderlights Holiday Kickoff (Nov. 2025)
Divine Child Championship Parade (Dec 2025)

Senior Housing Holiday Visits (x5) (Dec 2025)
Commissioners Dinner 2025 (Dec 2025) 
City Beautiful Celebration (Jan 2026) 
City Inauguration (Jan 2026) 
100th Annual Memorial Day Parade (May 2026) 
Grand Marshal Lunch (May 2026) 
Korean Armistice Ceremony (June 2026)
Flag Day (June 2026)
Under The Stars (x2) (May & June 2026)



Resident Services
We are focusing the Resident Services budget on enhancing every
interaction—whether through 311 calls or front desk visits. By using new
software, we aim to work smarter, improve response times, and
refine processes to deliver a smoother resident experience. This
progress is driven by our dedicated staff's teamwork and passion for
service.

AREAS OF FOCUS
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We are committed to elevating our 35+ annual events by refining
our planning processes and treating every program as a chance to
learn and grow. By focusing on efficiency and smarter logistics,
we are enhancing local favorites like Dearborn Homecoming
Festival and the Memorial Day Parade while expanding popular
series like Under the Stars. Through new sponsorship strategies
and a focus on resident feedback, we ensure our traditions stay
fresh, safe, and exciting. This success is driven by our incredible
staff, whose seamless teamwork and dedication ensure every event
—from formal dinners to festivals—strengthens our community.

Refined Processes & Resident Feedback in
Special Event Planning



COMMUNITY RELATIONS - SUBSIDY
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COMMUNITY RELATIONS - SUBSIDY
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COMMUNITY RELATIONS - FINANCING SOURCES
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COMMUNITY RELATIONS - FINANCING SOURCES
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COMMUNITY RELATIONS - FINANCING USES
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COMMUNITY RELATIONS - FINANCING USES
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COMMUNITY RELATIONS - FINANCING USES
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COMMUNITY RELATIONS - FINANCING USES
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COMMUNITY RELATIONS - FINANCING USES

16



COMMUNITY RELATIONS - FULL TIME EQUIVALENTS
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ERP
Administrative 
Telephone 
PC & Network 

Divisions
11 Full Time 
2 Part TIme 

Employees

INTRODUCTION
The Department of Innovation and Technology handles all technology services, infrastructure,
cybersecurity, software and hardware procurement, and telephony throughout the city. In
2023, the team concentrated on key areas to prepare the city for major technology upgrades,
including assessing infrastructure, security, and applications across the city; installing fiber
optic connections at City facilities; expanding Wi-Fi coverage; managing software
development and Google modernization initiatives; and providing technical consulting. They
also developed standardized IT policies, procedures, and processes. 

Director of Innovation & Technology
Mansour Sharha
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Improving IT Infrastructure and Cybersecurity as part of the Google
Cloud migration to their data center.

Securing the SLCGP Grant & Overhauling Disaster Recovery.
Successfully secured two separate cybersecurity grants: a $475,000 &
$550,000 Federal, State, and Local Cybersecurity Grant.

Completing Phase 1 of the BS&A ERP system migration (for ED
department and Clerk) services to move them to the online Cloud-
based system.
 

Launched Phase 2 of BS&A for Finance, Taxes, Assessing, Treasury,
and Water.

1
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KEY ACCOMPLISHMENTS
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IT will continue to improve the security for the use of AI with
a goal to build internal capacity, maximize ROI of new
technology investments, and position Dearborn as a leader in
smart city governance.

Enhanced AI Training for Staff

In FY26, IT will continue to work on cybersecurity initiatives to
ensure proactive risk management rather than reactive damage
control, ultimately protecting sensitive citizen data, maintaining
operational continuity for essential city services, and safeguarding
the public trust.

Providing Full-Time Cybersecurity

In FY26, IT will continue work on an infrastructure upgrade of
its data center to provide additional security and back-up to
assist with IT resilience, network security and disaster
recovery/data backup capabilities.

Data Center Infrastructure Upgrade

AREAS OF FOCUS
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INNOVATION & TECHNOLOGY - FINANCING SOURCES
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INNOVATION & TECHNOLOGY - FINANCING SOURCES
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INNOVATION & TECHNOLOGY - FINANCING SOURCES
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INNOVATION & TECHNOLOGY - FINANCING SOURCES
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INNOVATION & TECHNOLOGY - FINANCING USES
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INNOVATION & TECHNOLOGY - FINANCING USES

27



INNOVATION & TECHNOLOGY - FINANCING USES
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INNOVATION & TECHNOLOGY - FINANCING USES
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INNOVATION & TECHNOLOGY - FINANCING USES
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INNOVATION & TECHNOLOGY - FINANCING USES

31



INNOVATION & TECHNOLOGY - FINANCING USES
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INNOVATION & TECHNOLOGY - FULL TIME EQUIVALENTS
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INTRODUCTION

Administrative

Telecommunications (CDTV) 

11 Full Time 
6 Part TIme 

The City of Dearborn's Communications & Strategy Department leads the city's
communication and strategic initiatives. Its core functions include managing media and
public relations, overseeing the digital presence (website and social media), producing
diverse content (calendars, video, public meeting recordings), directing branding, and
supporting city events. Beyond communications, the department is key to organizational
transformation and public accountability, driving strategic goals like sustainability and
mobility innovation to ensure transparency and a future-focused approach.

Divisions Employees

Chief Strategy & Communications
Officer

Mariam Jalloul
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KEY ACCOMPLISHMENTS
Launched the first and second editions of Destination Dearborn
City Magazine, and successfully produced the FY25 Annual Report
for City Council. 

For second consecutive year, delivered over 36,000 copies of the City's
printed calendar to all Dearborn households. This year's edition, titled
“Dearborn From Above,” celebrated the City through in-house aerial
photography. 

Restructured the department to include marketing personnel for Parks &
Recreation, reclassified a full-time Communications Coordinator to lead
major communications projects, as well as a full-time Multimedia Design
Specialist to create engaging collateral across a variety of media.
Consolidated Parks & Recreation social media accounts to centralize and
grow Parks (general) and Camp Dearborn online.

1

3

2

4

CDTV produced 156 videos and 18 City Council Meetings between
July 1, 2025, and March 31, 2026. Number of views on YouTube in
the last 365 days: 86.5 thousand, which is a 73% increase from last
year. Organized and broadcast press conferences on major
initiatives. 
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SOCIAL MEDIA IMPACT FY2026

Facebook
New Followers - 1,759
Engagement - 322,974
Views - 4,346,439
Content interactions -
122,825

Instagram
Accounts reached -
317,286
Followers - 1,589
Content interactions -
53,843
Accounts engaged -
48,232

YouTube
86.5K Views 
An increase of 73%
over FY25

Twitter/X
Post Impressions -
48,631
Followers - 20
Engagement rate - 1.5%

TikTok
Followers - 3,437
Video likes - 18,000
Post views - 504,000
Profile views - 15,000
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Request for four part-time CDTV videographers to support
increasing video and photography needs across the City. Planning
to contract a social media video producer to create videos monthly
for @DearbornGov and @DearbornParks, among other accounts.

Video & Photography Needs

In FY27, Communications will produce and mail the 2027 City
Calendar and two City magazines to all residents, in addition to
other regularly printed and distributed materials.  

Printing & Postage

Consolidating Marketing Budget for influencer engagement and
targeted social media advertisements under Communications.

Marketing & Social Media

AREAS OF FOCUS
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GENERAL FUND 
SUBSIDY BY DEPARTMENT - PROPOSED FY2027
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GENERAL FUND 
SUBSIDY BY DEPARTMENT - PROPOSED FY2027
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COMMUNICATIONS FINANCING SOURCES 
PROPOSED FY2027
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COMMUNICATIONS FINANCING USES 
PROPOSED FY2027
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COMMUNICATIONS FINANCING USES 
PROPOSED FY2027
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COMMUNICATIONS FINANCING USES 
PROPOSED FY2027
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COMMUNICATIONS FINANCING USES 
PROPOSED FY2027
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COMMUNICATIONS FINANCING USES 
PROPOSED FY2027
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COMMUNICATIONS FULL TIME EQUIVALENTS
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THANK YOU
311

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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