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INTRODUCTION
The Dearborn Department of Economic Development serves as a key resource for
property enhancements, business growth, neighborhood improvements, and violation
reporting. It promotes community initiatives and small businesses through services
like reviewing building plans, issuing permits, inspections, planning and zoning
applications, land use policies, grants and loans for community development,
business events, workforce support, facade grants, and enforcing property and city
codes affecting residents’ health and safety. This includes:

Building plan reviews, permits, and inspections for property construction or
improvements;
Planning and zoning applications, plan reviews, and land use policy for development
planning;
Community development services such as grants and loans for code-related home
repairs, community projects, nonprofit partnerships for skills training, and food and
health assistance;
Business support services such as events and workforce development to bring traffic
to our business districts, grants for façade improvement, and a team of liaisons that
can help navigate City processes or secure resources for small businesses; and
Code enforcement services to assist in addressing any complaints and issues related
to property maintenance and city code compliance that affect residents’ health and
safety or quality of life. Economic Development Director

Jordan Twardy
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Divisions

Building Services 
Planning and Zoning Services
Community Development Services
Workforce and Business Development Services
Support Services
Neighborhood Services

59 Full Time 
11 Part Time 

Employees

DIVISIONS & EMPLOYEES
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Development and implementation of the BS&A online portal,
encompassing all permits, inspections, plan reviews, and
additional ED services. 

Demolished and cleared blighted structures in Dearborn, including the
Oakman Apartments, with demolition scheduled for summer 2026 for Village
Plaza. 

Invested over $500,000 into facade enhancements for
businesses throughout the city.

Obtained approvals for the construction of more than 300 new
housing units in Dearborn, scheduled over the next three years. 

1
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KEY ACCOMPLISHMENTS
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Filled key vacancies and added capacity to speed up services,
such as an additional Planner to process more plan reviews and a
Chief Plans Examiner to create additional review bandwidth and
increase consistency and accountability for timely routing and
plan examination. 
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KEY ACCOMPLISHMENTS 
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Secured $200K+ in grants and sponsorships for placemaking and
events, including a grant from MDOT to expand bike share
facilities and thousands of dollars in sponsorships for events such
as our Resource Expo and various successful events like the
second-annual Coffee Week in our downtown districts.

5
Updated ordinances to make it easier to invest in residential
and commercial properties, including improvements to lot
coverage, nonconformities, and more.



Securing CDBG funding for facade improvements is vital to sustain the
progress across all four business districts (East and West Downtowns,
Warren Ave, Dix-Vernor). We have roughly 15 businesses ready for
support in FY27, and further investment without these funds is not
feasible.

Continued Facade Improvements

Aiming to continue community programs and events like Coffee
Week, Night of Innovation, boot camps, and themed events such as
Pilates in the Park. These activities promote Dearborn as a regional
hub, foster new business opportunities, support existing ones, and
offer family-friendly entertainment and enrichment for residents. 

Workforce Development & Community Promotions

ED is focusing on leveraging BS&A's new digital review platform and new
hardware to increase the speed of services across the department for
citizens citywide.  Two major highlights include: For code enforcement,
upgrading our ticketing machines with a new app that enables enforcement
officers to more quickly and simultaneously assess a site and issue
enforcement action directly from the field. For plan review/examination and
permitting, with BS&A now live and key staff capacity in place, we will track
delivery timelines to maintain consistency and improve service speed.

Expediting Services

AREAS OF FOCUS
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ECONOMIC DEVELOPMENT - FINANCING SOURCES
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ECONOMIC DEVELOPMENT - FINANCING SOURCES
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ECONOMIC DEVELOPMENT - FINANCING SOURCES
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ECONOMIC DEVELOPMENT - FINANCING SOURCES
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ECONOMIC DEVELOPMENT - FINANCING USES

12



ECONOMIC DEVELOPMENT - FINANCING USES
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ECONOMIC DEVELOPMENT - FINANCING USES
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ECONOMIC DEVELOPMENT - FINANCING USES
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ECONOMIC DEVELOPMENT - FINANCING USES
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ECONOMIC DEVELOPMENT - FINANCING USES
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ECONOMIC DEVELOPMENT - FULL TIME EQUIVALENTS
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3 Full Time
Employees

The Department of Philanthropy and Grants supports strategic
priorities by identifying funding opportunities, aligning projects with
suitable sources, and ensuring departments can manage funded
projects with clear plans. It locates community sponsors and
develops sponsorship programs for City events and infrastructure.
The department also offers expertise in grants management,
evaluation, research, program development, customer service, best
practices, and fundraising. The department’s areas of focus are:

Funding identification and response to opportunities in matching
projects with appropriate funding sources; 
Ensuring departments have the capacity to take on projects if funded
and creating a cohesive implementation strategy;
Identifying community sponsors and developing sponsorship
programs for City events, activities, and infrastructure; 
Providing subject matter expertise in grants and grant management,
evaluation, research, program creation, customer service, best
practices, and fundraising.

INTRODUCTION

Director of Philanthropy & Grants
Maria Willett
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2
Expanded the City’s ability to pursue competitive state and
federal funding by coordinating applications across
departments for transportation, parks, housing, public health,
and infrastructure projects not supported by the General Fund.
In FY26, 30 grants totaling $4,008,031 were submitted.

Secured major grants for infrastructure and recreation,
including a $500,000 DNR grant for Camp Dearborn
Splash Pad, a $500,000 Lead Service Line Replacement
request, a $50,000 Michigan Infrastructure Office pilot
grant, and a $26,963 SEMCOG Road Safety Audit that
contributed to a $205,160 TAP grant application.

Expanded engagement with philanthropic and corporate partners
beyond Homecoming and Night of Innovation to include
Memorial Day, Haunted Trail, Wanderlights, Dearborn x Detroit
Community Block Party, Veterans Day, Brews and Boos at
Dearborn Historical Museum, and Downtown Dearborn events,
diversifying sponsorships and boosting support.

3

1

KEY ACCOMPLISHMENTS
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2
Raised significant philanthropic support for City events. FY25
totals include Homecoming $245,270.61, Haunted Trail $10,000
plus $7,805.40 in-kind, and Wanderlights $60,200 plus $1,000
in-kind.

Implemented standardized grant intake, tracking, and
stewardship procedures. In FY26, the department
strengthened coordination and compliance through
internal tracking tools and use of a CRM to manage donors,
relationships, and stewardship activities.

Current 2026 totals: Night of Innovation $35,000, Memorial Day
Parade $15,000, Homecoming $179,500, Haunted Trail $10,000
plus $7,000 in-kind from Mustang Fence, Dearborn x Detroit
Community Block Party $5,000, Veterans Day $5,000,
Wanderlights $10,000.

6
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KEY ACCOMPLISHMENTS
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Funding for outreach, donor engagement, and partnerships aims to
boost private investment in City programs, events, and projects. As
the department broadens its involvement, dedicated support for
sponsorship and stewardship will enhance external revenue and
build long-term partnerships.

Philanthropic & Sponsorship Development
Support

Funding for a grant research software system that allows the
department to be more proactive in identifying funding
opportunities and gives staff more time to prepare strong,
competitive applications. A dedicated system would improve
efficiency, reduce missed opportunities, and strengthen the City’s
ability to pursue local, state, federal, and philanthropic funding.

Grant Research Software System

Support for staff training related to federal grants, compliance,
fundraising, donor stewardship, and economic development funding
programs to ensure the City remains competitive for external funding
and prepared to manage increasingly complex opportunities.

Training & Professional Development

AREAS OF FOCUS
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GENERAL FUND
SUBSIDY BY DEPARTMENT - PROPOSED FY2027
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GENERAL FUND
SUBSIDY BY DEPARTMENT - PROPOSED FY2027
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PHILANTHROPY AND GRANTS FINANCING SOURCES
PROPOSED FY2027
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PHILANTHROPY AND GRANTS FINANCING USES
PROPOSED FY2027
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PHILANTHROPY AND GRANTS 
FULL TIME EQUIVALENTS
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