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Commandant’s Quarters
Richard Gardner House 
McFadden-Ross House
Museum Offices

Buildings

INTRODUCTION

3 Full Time 
4 Part Time 

The Dearborn Historical Museum manages, designs exhibits, and offers guided
tours of three historic buildings—the Commandant’s Quarters, McFadden-Ross
House, and Gardner House—and their artifact collections. Staff create website and
social media content, host trainings, recruit volunteers, organize community and
educational events, and run the museum’s store.  

Employees

Chief Curator
Jack Tate
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Secured a $25,000 grant to renovate and
reinterpret the historically significant one-room
schoolhouse exhibit

Recorded a record-breaking number of participants in
various Museum programs and events, such as historical
lectures, children’s activities, and the annual Fall Festival

Completed inventory and reinterpretation of the
Richard Gardner House, a historic home from 1832
on the Museum grounds

The Museum’s collections inventory accounted
for 1,790 items
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KEY ACCOMPLISHMENTS
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Repainting, new furnishings, replacing deteriorated limestone
steps at the Commandant’s Quarters, and renovating the one-room
schoolhouse area.

Continued Improvements at Commandant’s
Quarters

Continuation of Archival Digitization Project

AREAS OF FOCUS

4

This initiative will preserve thousands of historic photo negatives
from the past.

Adding funds to the parking lot account to
reseal and restripe the lot at 915 Brady St

Preserving property, collections, and archives
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The Library is your neighborhood hub for reading, learning, and connection. A
wide variety of services is offered across its three branches through fun and
educational programs. Whether patrons want to boost literacy (including dual
language and digital skills), get involved with community events for all ages
(youth, adults, seniors, and schools), or simply access resources like books, tech
help, tutoring, and Hotspots, Dearborn Public Library has you covered. Other
special offerings are also available, such as state and federal resources, the
digitization/Spark Lab, the Veterans' Resource Room, food distribution, engaging
lectures and author workshops, and tools for small businesses. 

Administration, Adult,
Automation, Bryant Branch,
Circulation, Esper Branch,
Museum, Processesing, & Youth. 

Divisons

INTRODUCTION

Interim Library Director
Patricia Podzikowski

29 Full Time 
57 Part Time 

Employees

6



The LendingLab, a new collection of non-traditional items, was
created and implemented to allow patrons to borrow tools,
games, and health and safety equipment.

Planning for the renovation projects at Bryant and Esper libraries is
underway. The necessary framework is established to begin construction
on all projects.

Completed the addition of the Community Cabinet at the 
Henry Ford Centennial Library. This offers free public supplies and
accessories. 

Introduced a partnership with the Dearborn Area Mutual Aid Network
to connect the community with free resources and materials.
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KEY ACCOMPLISHMENTS
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Significant Bryant Renovations, the first in many years, will
restore first-floor library services and create a dedicated
children's space for visiting families.

Bryant Renovation & Remodeling

In 2026-2027, Esper will be renovated and reopened as 
Esper Library & STEAM Center using Library funds and grant 
award dollars. 

Esper Branch Library STEAM Modernization

Additional staff is critically needed to support new STEAM initiatives
at Esper and the Bookmobile.

Additional Staff Support 

AREAS OF FOCUS

8



LIBRARY FUND FINANCING SOURCES
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LIBRARY FUND FINANCING SOURCES
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LIBRARY FUND FINANCING SOURCES
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LIBRARY FUND FINANCING SOURCES
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LIBRARY FUND FINANCING USES
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LIBRARY FUND FINANCING USES
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LIBRARY FUND FINANCING USES
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LIBRARY FUND FINANCING USES
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LIBRARY FUND FINANCING USES
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LIBRARY FUND FINANCING USES
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LIBRARY FUND FINANCING USES
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LIBRARY FUND - FULL TIME EQUIVALENTS
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THANK YOU
311

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET
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INTRODUCTION

Behavioral Health
Mental Health
Data Analytics

5 Full Time 

The Department of Public Health offers expert assistance to city
departments and partners to optimize Dearborn residents' health. The
team collaborates with other Southeast Michigan health departments for
resources. Key services include: assessing health needs, tracking
conditions to resolve local issues, informing residents, organizing
community alliances, and creating supportive strategies and protocols.

Divisions Employees

Director of Public Health
Vacant
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Expanded programming, grant funding, partnerships, and
resident engagement aligned with the City’s “Health in All
Policies” approach.

Environmental health efforts grew through the air quality monitoring
network, with over 1 million measurements taken, new monitors
installed, multilingual signage, text alerts for residents, and the City’s
first air quality report published. 

The Rx Kids program, launched in November 2025, has exceeded
$1.4 million in distributions, assisting 659 mothers and 393 babies in
Dearborn. Most recipients come from low-income households.

Received multiple grants, including a $12,000 Michigan Arts & Culture
Council grant for arts-based public health programs. 
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KEY ACCOMPLISHMENTS
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PUBLIC HEALTH & HARM REDUCTION

Overdose deaths in Dearborn
dropped by 64% from 2023 to

2026, thanks to targeted
outreach and health fairs.

Over 1 million air quality
monitoring measurements
recorded in FY26. Upgraded
two park monitors. Added a

new monitor at UM-
Dearborn. Published the
second annual air quality

report.

13,000 units of Narcan have been
accessed through the City’s 
life-saving Narcan vending

machine program. 
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Enhancing the overall behavioral health system and
mental health resources for Dearborn residents.

Behavioral Health: Youth & Workforce
Development

Focus areas include maternal and child health and well-being,
family and caregiver support, and environmental
health/sustainability for healthier communities.

Supporting Health Across Lifespan

Maintaining Strong Data in Public Health 
DPH uses data to support a Health in All Policies approach,
including the annual air quality report, which includes over 1
million measurements in FY26. It also integrates health
impacts into urban planning and economic development,
partnering with academics to validate findings and promote
evidence-based interventions. DPH also analyzes police data
to inform public health interventions such as traffic calming,
overdoses, and mental health calls.

AREAS OF FOCUS
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PUBLIC HEALTH - SUBSIDY
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PUBLIC HEALTH - SUBSIDY
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PUBLIC HEALTH - FINANCING SOURCES
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PUBLIC HEALTH - FINANCING USES
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PUBLIC HEALTH - FINANCING USES
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PUBLIC HEALTH - FINANCING USES
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PUBLIC HEALTH - FINANCING USES
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OPIOID SETTLEMENT FUND - FINANCING SOURCES
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OPIOID SETTLEMENT FUND - FINANCING USES
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OPIOID SETTLEMENT FUND - FINANCING USES
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PUBLIC HEALTH - FULL TIME EQUIVALENTS
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THANK YOU
311

DEARBORN.GOV/CONTACT

DEARBORN.GOV/BUDGET

38


	APRIL 29, 2026  BUDGET WORKSHOP
	MUSEUM & LIBRARY, PUBLIC HEALTH

	DEARBORN LIBRARY &  HISTORICAL MUSEUM  PROPOSED BUDGET FY2027
	APRIL 29, 2026
	Abdullah H. Hammoud
	Michael Kennedy
	Corey Jarocki
	Jack Tate


	INTRODUCTION
	Buildings
	Employees

	KEY ACCOMPLISHMENTS
	AREAS OF FOCUS
	Continued Improvements at Commandant’s Quarters
	Continuation of Archival Digitization Project
	Preserving property, collections, and archives
	Adding funds to the parking lot account to reseal and restripe the lot at 915 Brady St


	DEARBORN LIBRARY  PROPOSED BUDGET  FY2027
	APRIL 29, 2026
	Abdullah H. Hammoud
	Michael Kennedy
	Corey Jarocki


	INTRODUCTION
	Divisons
	Employees
	Patricia Podzikowski


	KEY ACCOMPLISHMENTS
	AREAS OF FOCUS
	Esper Branch Library STEAM Modernization
	Bryant Renovation & Remodeling
	Additional Staff Support

	LIBRARY FUND FINANCING SOURCES
	LIBRARY FUND FINANCING SOURCES
	LIBRARY FUND FINANCING SOURCES
	LIBRARY FUND FINANCING SOURCES
	LIBRARY FUND FINANCING USES
	LIBRARY FUND FINANCING USES
	LIBRARY FUND FINANCING USES
	LIBRARY FUND FINANCING USES
	LIBRARY FUND FINANCING USES
	LIBRARY FUND FINANCING USES
	LIBRARY FUND FINANCING USES
	LIBRARY FUND - FULL TIME EQUIVALENTS
	THANK YOU
	DEARBORN.GOV/CONTACT
	DEARBORN.GOV/BUDGET

	PUBLIC HEALTH PROPOSED BUDGET FY2027
	APRIL 29, 2026
	Abdullah H. Hammoud
	Michael Kennedy
	Corey Jarocki
	Vacant


	INTRODUCTION
	The Department of Public Health offers expert assistance to city departments and partners to optimize Dearborn residents' health. The team collaborates with other Southeast Michigan health departments for resources. Key services include: assessing health needs, tracking conditions to resolve local issues, informing residents, organizing community alliances, and creating supportive strategies and protocols.
	Divisions
	Employees

	KEY ACCOMPLISHMENTS
	PUBLIC HEALTH & HARM REDUCTION
	AREAS OF FOCUS
	Supporting Health Across Lifespan
	Behavioral Health: Youth & Workforce Development

	PUBLIC HEALTH - SUBSIDY
	PUBLIC HEALTH - SUBSIDY
	PUBLIC HEALTH - FINANCING SOURCES
	PUBLIC HEALTH - FINANCING USES
	PUBLIC HEALTH - FINANCING USES
	PUBLIC HEALTH - FINANCING USES
	PUBLIC HEALTH - FINANCING USES
	OPIOID SETTLEMENT FUND - FINANCING SOURCES
	OPIOID SETTLEMENT FUND - FINANCING USES
	OPIOID SETTLEMENT FUND - FINANCING USES
	PUBLIC HEALTH - FULL TIME EQUIVALENTS
	THANK YOU
	DEARBORN.GOV/CONTACT
	DEARBORN.GOV/BUDGET


