
2027 PHA Annual Plan and 2026-2030 5-Yr Action Plan 

Section 1: Public Hearing Notice 

The attached Public Hearing Notice was published in the following locations: 

Times Herald Newspaper, Arab American Newspaper, City of Dearborn Calendar, and Housing Commission 

webpage.  

---------------------------------------------------------------------------------------------------- 

Section 2: HUD-50077-CR Form  

As a Qualified PHA, the Dearborn Housing Commission is required to submit Form HUD-50077-CR annually. 

The attached draft is provided for public review. The final version will be signed by the Board of Commissioners 

following the public hearing and prior to submission to HUD.  

---------------------------------------------------------------------------------------------------- 

Section 3: Revised Proposed Project Plan 

See attached. 

---------------------------------------------------------------------------------------------------- 

Section 4: 2025–2029 Strategic Progress Report 

The Dearborn Housing Commission (DHC) remains dedicated to the proactive management and strategic 

revitalization of our housing assets. Over the initial years of our 2025–2029 Five-Year Plan, we have 

strategically focused our Capital Fund Program (CFP) resources on critical mechanical infrastructure that has 

reached the end of its design life expectancy. Following a 2025 CFP grant allocation of $846,411.00, and in 

anticipation of a conservative 2026 budget of $850,000, the Commission has prioritized life-safety 

modernizations to ensure service continuity for all residents. 

A primary focus for the 2025 grant cycle is the total replacement of the heat boilers and make-up air (MUA) 

systems at Townsend Towers. We have successfully engaged an engineering firm to develop precise design 

specifications, with installation projected to begin in mid-May 2026 and reach completion by the end of 

summer 2026. This ensures the facility will be fully operational for the Winter 2026 heating season. 

Additionally, the DHC has initiated the procurement process for fire pump control replacements, with plans to 

finalize installation contracts within the 2026 calendar year.  

Due to the ongoing national budgetary uncertainty regarding 2026 federal appropriations, the DHC has 

adopted a conservative fiscal posture for its upcoming project cycle. To ensure there is no interruption to these 

critical life-safety modernizations, the DHC is prepared to utilize its Operating Fund flexibilities or available 

reserves should the final CFP grant award fall below our projected needs. This commitment ensures that the 

health and safety of our residents remain protected regardless of fluctuations in federal funding levels. 

Due to a strategic realignment following a 2024 funding recapture, the DHC has re-prioritized its upcoming 

grant years to address essential safety needs. This shift in fiscal strategy necessitated the deferral of non-

emergency elevator replacements at Kennedy Plaza and Sisson Manor originally slated for 2026. Instead, 

resources will be concentrated on replacing Domestic Hot Water Boilers across all three major complexes, as 

well as a partial Fire Pump replacement at Kennedy Plaza. These adjustments reflect the DHC’s unwavering 

commitment to prioritizing emergency infrastructure and resident safety to maintain high-quality, reliable 

housing for the Dearborn community. 
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Civil Rights Certification 
(Qualified PHAs) 

      U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB Approval No. 2577-0226 
Expires: 09/30/2027 

 

                   

Civil Rights Certification 

Annual Certification and Board Resolution 

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other authorized PHA 
official if there is no Board of Commissioners, I approve the submission of the 5-Year PHA Plan, hereinafter referred to as “the Plan,”  of which this 
document is a part, and make the following certification and agreements with the Department of Housing and Urban Development (HUD) for the 
fiscal year beginning ________________________, in which the PHA receives assistance under 42 U.S.C. 1437f and/or 1437g in connection with 

the submission of the Plan and implementation thereof:  

The PHA certifies that it will carry out the public housing program of the agency in conformity with Title VI of the Civil Rights Act 
of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section 504 of the Rehabilitation Act of 1973 (29 
U.S.C. 794), Title II of the Americans with Disabilities Act (42 U.S.C. 12101 et seq.), the Violence Against Women Act (34 U.S.C. § 
12291 et seq.), and other applicable civil rights requirements, and that it will affirmatively further fair housing in the administration of 
all HUD programs.  In addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will administer the 
program in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, Section 504 of the Rehabilitation Act of 
1973, Title II of the Americans with Disabilities Act,  the Violence Against Women Act, and other applicable civil rights 
requirements, and that it will affirmatively further fair housing in the administration of all HUD programs.  The PHA will 
affirmatively further fair housing in compliance with the Fair Housing Act, 24 CFR § 5.150 et seq., 24 CFR § 903.7(o), and 24 CFR § 
903.15, which means that it will take meaningful actions, in addition to combating discrimination, that overcome patterns of 
segregation and foster inclusive communities free from barriers that restrict access to opportunity based on protected characteristics.  
Specifically, affirmatively furthering fair housing means taking meaningful actions that, taken together, address significant disparities 
in housing needs and in access to opportunity, replacing segregated living patterns with truly integrated and balanced living patterns, 
transforming racially or ethnically concentrated areas of poverty into areas of opportunity, and fostering and maintaining compliance 
with civil rights and fair housing laws (24 CFR § 5.151).  Pursuant to 24 CFR § 903.15(c)(2), a PHA's policies are designed to reduce 
the concentration of tenants and other assisted persons by race, national origin, and disability.  PHA policies include affirmative steps 
stated in 24 CFR § 903.15(c)(2)(i) and 24 CFR § 903.15(c)(2)(ii).  Furthermore, under 24 CFR § 903.7(o), a PHA must submit a civil 
rights certification with its Annual and 5-year PHA Plans, except for qualified PHAs who submit the Form HUD-50077-CR as a 
standalone document.  The PHA certifies that it will take no action that is materially inconsistent with its obligation to affirmatively 
further fair housing. 

 
_________________________________________  __________________________________________ 
PHA Name        PHA Number/HA Code  

I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct. WARNING: Anyone who knowingly submits a false 
claim or makes a false statement is subject to criminal and/or civil penalties, including confinement for up to 5 years, fines, and civil and administrative penalties. (18 
U.S.C. §§ 287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802) 

Name of Executive Director:       Name of Board Chairperson: 

 

Signature:    Date:     Signature:    Date: 

The information is collected to ensure that PHAs carry out applicable civil rights requirements. 

Public reporting burden for this information collection is estimated to average 0.16 hours per response, including the time for reviewing instructions, searching existing data sources, gathering, 
and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of 
information, including suggestions to reduce this burden, to the Reports Management Officer, REE, Department of Housing and Urban Development, 451 7th Street, SW, Room 4176, 
Washington, DC 20410-5000. When providing comments, please refer to OMB Approval No. 2577-0226.  HUD may not collect this information, and respondents are not required to complete 
this form, unless it displays a currently valid OMB Control Number.   

Privacy Notice. The United States Department of Housing and Urban Development is authorized to collect the information requested in this form by virtue of Title 12, U.S. Code, Section 
1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to obtain a benefit or to retain a benefit.  
The information requested does not lend itself to confidentiality.   



2025-2029 Proposed 5-Year PHA Plan-Federal/Housing Commission Properties (Estimated Funding & Construction Costs) Revised 1/30/26 

2025 Revised 2025 2026 Revised 2026 2027 Revised 2027 2028 Revised 2028 2029 Revised 2029 
Townsend Towers 

             
Replace Boilers (Heat)        
$400,000 
 
Mechanical Controls           
$50,000 
 
MUA Louvers                       
$50,000 
 
Parking Lot Lighting            
$50,000 

Townsend Towers 
 
Replace Boilers (Heat)  
& MUA  Louvers 
$517,000 
 
 
Fire Pumps & Controls 
(2024)  
$ 250,000 

 

Townsend Towers 
 
Replace Air Handler            
$15,000 

Townsend Towers 
 
Replace Domestic  
Hot Water Boilers                
$85,000   

 
 

Townsend Towers 
 
 

Townsend Towers 
 

Townsend Towers 
 
Thermostat Upgrades         
$30,000 
 
Exhaust Fan/Vents Clear 
Out  $100,000                      
 
Replace Domestic Hot 
Water Boilers   $85,000   
 
Begin Unit Bath Reno          
$100,000 

Townsend Towers Townsend Towers 
 
Complete Unit 
Bathroom  
Renovations                         
$330,000 
 
Replace Balcony  
Screen Doors                        
$80,000 

Townsend Towers 
 

    TBD 

Kennedy Plaza 
 
Mechanical Controls           
$30,000 
 
Replace Air Handler            
$50,000 
 
 

 Kennedy Plaza 
 
Elevator Modernization     
$400,000 
    

Kennedy Plaza 
 

Replace Domestic  
Hot Water Boilers                
$85,000 
 
Replace Boilers  (Heat)       
$420,000 
 
Begin Fire Pumps & 
Controls (2024)  
$90,000 
   

Kennedy Plaza 
 

 Replace Boilers  (Heat)      
$420,000 

Kennedy Plaza 
 

Fire Pumps & Controls 
(2024)  
$130,000 
 
 
 

 
 

Kennedy Plaza 
              
Thermostat Upgrades         
$70,000 
 
Exhaust Fan/Vents Clear 
Out  $125,000                      
 
Replace Domestic  
Hot Water Boilers                
$85,000   

Kennedy Plaza 
 
Elevator Modernization     
$405,000 

 

Kennedy Plaza 
 
Unit Bathroom  
Renovations                         
$480,000 
 

 

Kennedy Plaza 
 
 

TBD 

Sisson Manor 
 
Replace Air Handler            
$25,000 
 
Mechanical Controls           
$50,000 
       
Parking Lot Lighting            

$50,000                               

 Sisson Manor 
 
Elevator Modernization     
$400,000 
 

Sisson Manor 
 

Replace Domestic  
Hot Water Boilers                
$85,000   

 
 
 

Sisson Manor          
 
 Replace Boilers (Heat)       

$420,000                            

Sisson Manor          
 

Replace Boilers (Heat)        
$455,000 

             
Fire Pumps & Controls 
(2024)  
$230,000 

 

Sisson Manor 
 
Thermostat Upgrades         
$80,000 
 
Exhaust Fan/Vents Clear 
Out   $130,000                     
 
Replace Domestic  
Hot Water Boilers                
$85,000  

Sisson Manor 
 
Elevator Modernization     
$410,000 

Sisson Manor          
 
Begin Unit Bathroom          
$40,000 
Renovations 

 

Sisson Manor          
 
 

TBD 

1406-Operations                 
$100,000 
(not to exceed 20%)  
 

1406-Operations                 
$0 
 

1406-Operations 
$100,000 
(not to exceed 20%)  
 

1406-Operations                 
$0 
  

1406-Operations                 
$125,000 
(not to exceed 20%)            

1406-Operations                 
$0 
 

1406-Operations                  
$125,000 
(not to exceed 20%)            

 1406-Operations                 
$125,000 
(not to exceed 20%)  

1406-Operations    

Fees & Costs                         
$95,000 
(not to exceed 10%) 
1480-A/E Fees                      

Fees & Costs                         
$79,411 
1480-A/E Fees                      

Fees & Costs                         
$100,000  
1480-A/E Fees                      

Fees & Costs                         
$85,000 
1480-A/E Fees                      

Fees & Costs                         
$100,000        
1480-A/E Fees                      

Fees & Costs                        
$85,000        
1480-A/E Fees                     

Fees & Costs                         
$110,000 
1480-A/E Fees                      

Fees & Costs    
$85,000        
1480-A/E Fees 

Fees & Costs                         
$100,000 
1480-A/E Fees                      

Fees & Costs    
$85,000        
1480-A/E Fees 

Total CFP Funding  
TOTAL      
$846,411.00              
​    

Total CFP Awarded 
TOTAL   
$846,411.00 

Est CFP Funding       
TOTAL      $850,000 
 

Est CFP Funding  
TOTAL $850,000 

Est CFP Funding       
TOTAL      
$1,065,000 
 

Est CFP Funding 
TOTAL      $900,000 
 

Est CFP Funding       
TOTAL      
$1,125,000 

Est CFP Funding 
Total $900,000 

Est CFP Funding       
TOTAL      
$1,155,000 

Est CFP Funding 
TOTAL $925,000 
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