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REGULAR MEETING OF THE COUNCIL

September 8, 2026
1.

AGENDA
ROLL CALL

2.

INVOCATION BY Reverend Monica Olah of Help is Near Missionary Ministry
Church.
3.

PLEDGE OF ALLEGIANCE
4.

RESOLUTION BY COUNCIL PRESIDENT SAREINI SUPPORTED

5.

UNANIMOUSLY - Recognizing City of Dearborn Lifeguards, Charla

Hamann and Judah Abusalah, for their patience and dedication as Swim
PUBLIC COMMENT

Instructors to children and requesting immediate effect.

6.

RESOLUTION IN NEED OF OFFER AND SUPPORT — Approving all items on
the consent agenda and requesting immediate effect.

CONSENT AGENDA
7.

RESOLUTION BY COUNCILMEMBERS HAMMOUD AND O’REILLY —

Authorizing an emergency purchase from De-Cal Inc. in the amount of
$1,172,942 for critical Prospect CSO infrastructure repair and requesting
immediate effect.




8.

RESOLUTION BY COUNCILMEMBERS ABRAHAM AND PARIS — Awarding a
contract to Bostick Truck Center in the amount of $146,700 for the
Upfitting of Five (5) Public Works Vehicles; also authorizing the Chief
Financial Officer to appropriate Water fund balance in the amount of
$18,595 of for the upfitting of the Water Division dump truck, Sewer fund
balance in the amount of $35,350 for the upfitting of the CSO Division
crane truck, Sewer Fund balance in the amount of $58,230 for the upfitting
of the Sewerage crane truck, Fleet reserve balance in the amount of
$18,595 for the upfitting of the Highways Division dump truck, and Fleet
reserve balance in the amount of $15,930 for the upfitting of the Sanitation
Division stake/arrow board truck and requesting immediate effect.

RESOLUTION BY COUNCILMEMBERS HAMMOUD AND O’REILLY —
Authorizing a cooperative contract purchase, via cooperative contracts
with the Michigan Library Cooperative Director’'s Association (MLCDA),
The Library Network (TLN), and the Midwest Collaborative for Library
Services (MCLS) from Midwest Tape LLC, Ingram Library Service,
WTcox, and OverDrive in a total amount not to exceed $380,000 for the
purchase of a variety of Library Materials for FY2027.

10.

RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND PARIS — Authorizing
to extend the contract with Wayne Metropolitan Community Action Agency
(C.R. 7-389-25) in the amount of $45,756 for the Wayne Metro Liaison as
a greeter, iPad guide, and translator at the DAC check-in counter, for the
term of one-year from September 1, 2026 through August 31, 2027 and
requesting immediate effect.

11.

RESOLUTION BY COUNCILMEMBERS HAMMOUD AND O’'REILLY —
Authorizing to extend the contract with JustAir (C.R. 8-455-25) in the
amount of $33,900 for continued air quality monitoring services through
August 2027.

12.

RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND HAMMOUD -
Approving the 2026 Equitable Sharing Agreement and Certification to
allow the Police Department to maintain an active status in the program
and obtain Federal funds from the Department of Justice and requesting
immediate effect.

END OF CONSENT AGENDA




13.

RESOLUTION BY COUNCILMEMBERS PARIS AND ABRAHAM — Approving the
minutes of the previous special (open) meeting of August 13, 2026.

14.

RESOLUTION BY COUNCILMEMBERS HAMMOUD AND O'REILLY —
Approving the minutes of the previous regular meeting of August 18, 2026.

15.

ORDINANCE NO. 26-1872 — INTRODUCED BY COUNCILMEMBER HAMMOUD.

SYNOPSIS — “An Ordinance to Amend Section 9.02 of Ordinance No. 06-1111 of
the City of Dearborn by Rezoning the Property Located at 7100 Freda St.
from an RE (Multiple Family Residential District) and VP (Vehicular Parking
District) to a RE (Multiple Family Residential District).”

RESOLUTION BY COUNCILMEMBERS ABRAHAM AND ALSAWAFY — To table
the Ordinance.

16.

ORDINANCE NO. 26-1873 — INTRODUCED BY COUNCILMEMBER HAMMOUD.

SYNOPSIS - “An Ordinance to Amend the Zoning Ordinance of the City of
Dearborn by amending Article 1.00, Entitled ‘Short Title, Rules of
Construction and Definitions’, and Article 2.00, Entitled ‘General
Provisions’.”

RESOLUTION BY COUNCILMEMBERS PARIS AND ALSAWAFY — To table the

Ordinance.

17.

RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND HAMMOUD -
Authorizing the sale of the City-owned properties located at 4400 Maple
St. in the amount of $83,000, 13643 Nagy Dr. in the amount of $127,000,
and 13631 Nagy Dr. in the amount of $28,000, combined together, and the
sale of the property located at 14200 Michigan Ave. in the amount of
$100,000; also requiring that a mixed commercial and residential
development be constructed on the property within three-years of closing
and requesting immediate effect.

18.

RESOLUTION BY COUNCILMEMBERS O’REILLY AND PARIS — Awarding a
contract to DLZ Michigan in the amount of $137,500 for the Design, Bid,
and Build of a Splashpad and Bathhouse at Camp Dearborn and
requesting immediate effect.



https://dearborn.gov/sites/default/files/2026-08/2026-08-13%20Special%20%28Open%29%20Meeting%20Minutes.pdf
https://dearborn.gov/sites/default/files/2026-08/2026-08-18%20Council%20Meeting%20Minutes.pdf

19.

RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND PARIS — Authorizing

the Finance Director to recognize and appropriate grant funding in the
amount of $25,000 from the Library of Michigan and the Michigan
Department of Education to allow the Dearborn Library to develop and
host the Maker-preneurs Build Dearborn Series, with no local match
requirement for the grant term October 1, 2026 through September 30,
2027 and requesting immediate effect.

20.

RESOLUTION BY COUNCILMEMBERS O’'REILLY AND HAMMOUD -

Authorizing to accept the Michigan Department of Environment, Great
Lakes, and Energy (EGLE), Water Resources Division, State High Water
Infrastructure Grant Program award in the amount of $393,800 to advance
the Dearborn Industrial Greenbelt Engineering and Design Project; also
authorizing the Chief Financial Officer to recognize and appropriate the
grant funding in the amount of $393,800 in project C23100, Industrial
Greenbelt EGLE Grant and requesting immediate effect.

21.

RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND PARIS — Authorizing

the use and closure of multiple streets between Tireman Avenue and
Patton Street on Saturday, September 19, 2026 for a Community Block
Party in partnership with the City of Detroit, with assistance from several
City services; also granting a noise waiver for the duration of the event and
that these approvals be extended to a rescheduled date if necessary and
requesting immediate effect.

22.

RESOLUTION BY COUNCILMEMBERS PARIS AND HAMMOUD - Granting the

request of the Museum Guild of Dearborn to obtain a Special Event Permit
and for the temporary use and closure of the City-Owned parking lot,
located on the east side of Monroe Street directly behind the Dearborn
Historical Museum’s Commandants Quarters (21950 Michigan Ave.) from
Friday, October 9, 2026 at 6:00 p.m. to Saturday, October 10, 2026 at 4:00
p.m. for the Dearborn Historical Museum’s 12th Annual Fall Festival; also
granting a noise waiver for the duration of the event, and waiving all fees
including that for Tent and Electrical Permits and requesting immediate
effect.

23.

RESOLUTION BY COUNCILMEMBERS HAMMOUD AND O’'REILLY —

Concurring in the appointment of Hussein Nassar to the Disability
Concerns Commission with a term ending June 30, 2029.

PUBLIC COMMENT WILL FOLLOW ANY WALK-ON ITEMS




OFFICE OF THE 35™ CITY COUNCIL

IMMEDIATE EFFECT

To: City Clerk

From: City Council

Date: August 26, 2026

Subject: Council Acknowledgment- Charla Hamann & Judah Abusalah

The 35™ City Council wishes to recognize Charla Hamann & Judah Abusalah,
City of Dearborn Lifeguards, for their patience and dedication as Swim
Instructors. The commitment to ensuring children of all abilities learn vital water-
safety skills is of utmost importance and deserves sincere appreciation. Thank
you for your outstanding service!

This item shall be given immediate effect.

A

Michael T. Sareini
Council President



Docusign Envelope ID: F34BF27B-7DDF-8A64-81E4-A64D97259972

gm%wy EXECUTIVE SUMMARY AND MEMORANDUM

REQUEST: Contract extension for Wayne Metropolitan Action Agency Liaison
DEPARTMENT: Community Relations Department

BRIEF DESCRIPTION: Seeking a one year extension of the contract with \WWayne Metropolitan
Community Action Agency to continue employing a contractor as greeter, iPad guide, and
liaison within the Community Relations Department, from September 1, 2026, to August 31,
2027.

PRIOR COUNCIL ACTION: A two year extension of this contract was approved in October
2023, and a one year extension in July 2025.

10-524-23, 7-389-25

BACKGROUND: The City of Dearborn entered into a pilot contract with Wayne Metro
Community Action Agency in February 2023 to provide a liaison who assists residents with the
check-in tablet process, connects them to Wayne Metro services, and serves as a greeter and
ad hoc translator. The last 3 years of this program have proven successful in supporting
residents at the DAC services desk and facilitating access to community programs. \We are
requesting a one year contract extension at an annual cost of $45,756.00, to be paid through
the Community Relations budget.

FISCAL IMPACT: $45,756.00 annually, to be paid in monthly installments of $3,813.00. As the
cost of the contract has remained unchanged from 2023 through 2027, this proposed extension
results in no increased budgetary effect.

IMPACT TO COMMUNITY:

The liaison improves access to both City and Wayne Metro services by guiding residents
through our check-in process and connecting them to available programs. Their presence
enhances customer service through language support and personalized assistance. This role
also increases efficiency at the DAC by streamlining resident interactions and reducing service
delays.

IMPLEMENTATION TIMELINE: Immediate effect is requested.

COMPLIANCE/PERFORMANCE METRICS:

This contract will be managed by the Community Relations Director.



Docusign Envelope ID: F34BF27B-7DDF-8A64-81E4-A64D97259972

ggmwy EXECUTIVE SUMMARY AND MEMORANDUM

TO: City Council

FROM: Community Relations Department

VIA: Mayor Abdullah H. Hammoud

SUBJECT: Contract extension for Wayne Metropolitan Action Agency Liaison
DATE: August 24th 2026

Budget Information

Adopted Budget: $45,756
Amended Budget:  $45,756

Requested Amount: $45,756 (for 1-year period of September 1, 2026 through August 31,

2027).
Funding Source: Community Relations, Contractual Services, Other Services
Supplemental Budget: N/A

The Community Relations Department is respectfully requesting a one-year extension of its
contract with Wayne Metropolitan Community Action Agency to continue employing a liaison
who serves as a greeter, iPad guide, and translator at the DAC welcome desk. Since its launch
in February 2023, the program has successfully enhanced resident access to both City and
Wayne Metro services, improved customer service, and increased operational efficiency. The
proposed extension will run from September 1, 2026, to August 31, 2027, at an annual cost of
$45,756, with immediate implementation requested. As the cost of the contract has remained
unchanged from 2023 through 2027, this proposed extension will result in no increased
budgetary effect.

This contract will be managed by the Community Relations Director.

Contract attached.
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ggﬂ%’#y EXECUTIVE SUMMARY AND MEMORANDUM

Respectfully submitted,

Department Approval:

DocuSigned by:

Alee Prilpe

BLEQILBAL2UAALE,

Alia Phillips
Community Relations Director

Budget Approval:

DocuSigned by: DocuSigned by:

il Loy o o

3923DBOERZIELLA,

Michael Kenh'édy Corey Jarocki
Finance Director Deputy Finance Director

Legal Approval:

Signed by:

Corporation Counsel



CONTRACT FOR SERVICES

This Agreement is entered into on 09/01/26 between the CITY OF DEARBORN (referred to as City), with
a principal place of business at 16901 Michigan Avenue, Dearborn MI, 48126, and Wayne Metropolitan
Community Action Agency (referred to as Contractor), with a principal place of business at 7310
Woodward Avenue, Detroit, MI, 48202.

WHEREAS, the City desires to partner with the Contractor to connect City residents with Contractor's
comprehensive suite of community assistance programs - including water and energy assistance, housing
stability and homeless services, financial education, and family support services;

WHEREAS, the City desires to engage the Contractor to be responsible for the provision of assistance
to low-income persons through a system of intake and assessment, to respond to incoming calls from
clients to answer inquiries and questions, to handle complaints, to troubleshoot problems, to meet face to
face with clients, to process applications, and to provide information and coordinate referrals to meet
specific needs, and the Contractor desires to perform such services for the City;

NOW, THEREFORE, in consideration of the mutual promises contained in this Agreement, the parties
agree as follows:

Services to Be Performed

1. The Contractor agrees to perform the following services dedicated to City, beginning on
September 1, 2026 through August 31, 2027:

a. Contractor employees assigned to the City are expected to work a standard schedule
of 9:00 a.m. to 5:00 p.m., Monday through Friday, and arrive on time and remain on
duty for the duration of their scheduled workday.Contractor employees assigned to
City will receive one (1) 60-minute lunch break and two (2) 10-minute rest breaks each
workday. Breaks should be taken at appropriate times in coordination with workload
and operational needs to ensure continuity of services.

b. Contractor employees assigned to City will perform the following services:

i. Interview clients to obtain information necessary to make eligibility
determinations and conduct initial intake interviews.

ii. Process clients for assistance and verifying documentation and paperwork.

iii. Review and evaluate clients' circumstances and documentation to determine if
they meet the program’s eligibility requirements.

iv. Maintain accurate files by processing applications, keeping case history files
current and responding to client inquiries and complaints in a timely manner.

V. Conduct reviews of program files to verify compliance with agency and funder
requirements and implement corrective action under the direction of your
direct supervisor as needed.

Vi. Log and process incoming client files, verify eligibility for applicable program
vouchers (including utility, housing, or emergency assistance), and maintain
structured documentation to ensure seamless access to Wayne Metro
Community Programs.

Vii. Audit program files to ensure compliance.

vii. Communicate with clients regarding program requirements and compliance;
missed payments; and program dis-enrollments.

iX. Review, process and file payment vouchers according to the program process.

X. Provide technical assistance to peers and other staff as necessary.

Xi. Respond to client inquiries for applicable services in a professional manner,
describe programs and services.

Xii. Remain up-to-date in the knowledge of available services; increase the



services available to agency clients; and better coordinate existing services in
the interest of aiding agency clients meet social, physical, and economic
needs. Continuously monitor and assess the adequacy of referral agencies in
the provision of such services.

Xiii. Provide support to other Wayne Metro departments/programs as necessary to
best serve Wayne Metro clients, including intake, case management, and the
delivery of client workshops.

XiV. Maintain accurate records which are compatible with those maintained by
Wayne Metro for the purpose of deriving statistics, meeting legal requirements
for program and client records, and compiling program reports as may be
requested by program management.

XV. Maintain a positive attitude towards assigned work, clients, and staff, and a
willingness to work with others.

XVi. Perform work in a professional manner in compliance with applicable policies
and procedures.

XVii. Aid in translation for city residents and documents.

xviii.  Act as Greeter at the Dearborn Administrative Center counter for all residents

struggling with iPad check in.
XiX. Other duties as assigned by the City.

c. The foregoing responsibilities will be shared between two designated Contractor staff
members to ensure continuity of services and consistent support for residents.

d. If one assigned Contractor staff member is out of the office for three (3) or fewer
consecutive business days, the other designated Contractor staff member will provide
coverage for these responsibilities until the other staff member returns.

e. To ensure continuity of services, Contractor will provide alternative coverage for these
responsibilities when the assigned Contractor staff member is out of the office for more
than three (3) consecutive business days.

Acknowledgement of Contr r ff Member Dual R nsibiliti

The City acknowledges that, while assigned to the City, employees of Contractor are expected
by Contractor to maintain active engagement with Contractor initiatives, communication, and
organizational priorities. City agrees that assigned Contractor staff members may allocate time
throughout the workday to address Contractor-related responsibilities, including responding to
inquiries, completing assigned tasks, and participating in meetings or collaborative discussions
and may designate and maintain an appropriate workspace within the Dearborn Administrative
Center location to attend to Contractor-related responsibilities.

mpensation
In consideration of the services to be performed by the Contractor, Contractor shall be
compensated $45,756.00, paid in equal monthly installments of $3,813.00, on or before the last
day of the month beginning on September 30, 2026.
Scope of Obligations of the Contractor
Except as is specifically set forth in writing by the parties, the Contractor shall supply all tools,

equipment, instruments, supplies and other materials required to perform the services under this
Agreement, except that the City shall grant Contractor reasonable access to its internal software,



databases, and IT systems solely as necessary for Contractor to perform the services. The
Contractor agrees to provide workers’ compensation insurance for the Contractor and the
Contractor's employees and agents. The Contractor agrees to maintain a policy of insurance to
cover any negligent acts committed by the Contractor or the Contractor’'s employees or agents
during the performance of any duties under this Agreement, and to name the City as an
additional insured under that policy of insurance. This Agreement is contingent on Contractor
providing to the City a Certificate(s) of Insurance that meets the City’s insurance requirements
for this Agreement.

Independent Contractor

The City and the Contractor expressly acknowledge and agree that the services to be provided
by the Contractor under this Agreement shall be performed as an independent contractor, and
not as an agent, employee, joint venturer, or partner of the City. The parties also expressly
acknowledge and agree that with respect to any payments made to the Contractor under this
Agreement, the City shall not: (i) withhold or pay FICA, Medicare or other federal, state or local
income or other taxes or charges; or (ii) comply with or contribute to state workers compensation,
unemployment, or other such governmental funds or programs. The Contractor also
acknowledges that as an independent contractor, the Contractor (including its employees
and agents) will not be given the right to participate in any employee benefit, insurance plan, or
any other plan or fringe benefit that is maintained, established or provided by the City for its
employees.

Termination of Services

This Agreement shall automatically terminate on August 31, 2027, or upon 30 days written notice
from one party to the other without cause, or immediately with cause. “Cause” includes any
criminal act by the other party, a material failure to comply with or violation of applicable state or
federal law or regulations, a violation of any City ordinance, or a material breach of this
Agreement that remains uncured for more than seven days following provision of notice of the
breach.

Confidential Information

During the term of this Agreement and thereafter, the City and Contractor may disclose or make
available to one another confidential client records and personally identifiable information
(collectively, Confidential Information). Such Confidential Information includes, without limitation:
client personal information, Social Security numbers, income and tax status records, household
financial documentation, intake assessments, application history, and any other non-public
personal data collected or accessed in connection with providing services to residents under this
Agreement. Both City and Contractor agree to maintain all such Confidential Information in strict
confidence, implement reasonable administrative and technical safeguards to protect it, and not
disclose or use any Confidential Information exchanged between the parties unless prior written
consent is provided or as required by applicable law.

Return of City Property and Work Product

The Contractor agrees that it will not use any City property for its personal gain or in any manner
that might be adverse to the City’s interests. At any time on the City’'s demand and in any event
on or before the termination date, the Contractor will return to the City all the City property and
work product that is in Contractor's possession, custody, or control. After the termination of this
Agreement, the Contractor will return to the City any City property and work product that comes



into Contractor's possession, custody, or control.

Nonsolicitation of Empl

9. During the period that Contractor is providing services to the City , the Contractor will not,
directly or indirectly, solicit or induce any employee of the City to leave his or her employment

with the City.

Arbitration of Disputes

10. In the event that any dispute or disagreement should arise with regard to any provision of this
Agreement, the parties will first attempt to resolve such dispute or disagreement by good faith,
informal negotiations. If informal dispute resolution is unsuccessful, an action to enforce this
Agreement may be brought by either Party in the 19th District Court or 3rd Circuit Court of the
State of Michigan, as appropriate. However, nothing in this Agreement shall be construed as a
waiver of governmental immunity, under either common law or the Governmental Liability for
Negligence statute, M.C.L. §§ 691.1401-691.1419.

Entire Agreement of the Parties: Modification

11. This Agreement supersedes any and all agreements, both oral and written, between the parties
with respect to the rendering of services by the Contractor for the City, and contains all of the
covenants and agreements between the parties with respect to the rendering of these services in
any manner whatsoever. Each party acknowledges that no representations, inducements,
promises or agreements, written or oral, have been made by either party, or by anyone acting on
behalf of either party, that are not embodied in this Agreement. Any modification of this
Agreement will be effective only if it is in a writing signed by the party to be charged.

Severability

12. The invalidity or unenforceability of any particular provision of this Agreement shall not affect the
other provisions of this Agreement, and this Agreement shall be construed in all respects as if
such invalid or unenforceable provision were omitted.

Indemnification

13. Contractor agrees to indemnify, defend, and hold harmless the City and its public officials,
officers, agents, and employees for, from, and against any claims, lawsuits, causes of action,
judgments, and other damages, specifically including but not limited to claims for bodily or
personal injury or property damage, asserted against the City relating to or arising out of
Contractor's performance of services under this Agreement, unless the City is adjudicated to
have been grossly negligent or engaged in willful and wanton misconduct which caused the
claimed injury.

Governing Law

14. This Agreement will be governed by and construed in accordance with the laws of the State of
Michigan.

Executed at_Dearborn, Michigan [city and state], on the date first written above.



CITY
CITY OF DEARBORN

By: [signature]
Alia Phillips, Director of Community Relations

CONTRACTOR
WAYNE METROPOLITAN COMMUNITY ACTION AGENCY

By:

[signature] Shama Mounzer, Chief Programs Officer
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DEARBORN
COMMUNITY EXECUTIVE SUMMARY AND MEMORANDUM
RELATIONS

REQUEST: The department of Community Relations kindly requests approval for a road closure and
a noise waiver for the upcoming Dearborn x Detroit Community Block Party.

DEPARTMENT: Community Relations, Police
BRIEF DESCRIPTION:

To ensure the safety of attendees and performers during the Dearborn x Detroit Community Block
Party, a road closure is kindly requested on Saturday, September 19, 2026.

The event will take place on Tireman Ave between Appoline St and Manor St. The southern half of
Tireman Ave between these streets is within the City of Dearborn’s control. The City of Detroit will
also be asked to close the north side of Tireman Ave. Additional streets including Appoline St, Esper
Blvd, Patton St, Miller Rd, Littlefield Blvd, and Manor St will also need either a full or partial closure
to ensure participant safety.

A noise waiver is additionally requested, along with approval extended to a rescheduled date if the
event is canceled due to weather.

PRIOR COUNCIL ACTION:

C.R. 8-462-25 - Approval of a similar road closure for the Dearborn x Detroit Community Block Party
in September 2025

BACKGROUND:

Under Mayor Abdullah H. Hammoud'’s leadership, the City of Dearborn is strengthening our
relationship with Detroit residents and promoting our community’s desire to create welcoming
environments for our neighbors.

It is anticipated that resources from DPW, Police, Fire, Parks & Recreation, and Community
Relations will be needed.

The Community Block Party will feature family-friendly activities, food, community resources, musical
entertainment, and opportunities for neighbors to connect with one another in a recreational
environment.

FISCAL IMPACT:

This event will be funded via sponsorship dollars and the Community Relations event budget.



Docusign Envelope ID: EBSEOGAE-5A76-8D25-82B0-89E83C893843

DEARBORN

gg[lIAl\#ll%]ng EXECUTIVE SUMMARY AND MEMORANDUM

COMMUNITY IMPACT:

This event aims to foster goodwill between the cities of Detroit and Dearborn and further our positive
reputation in the region.

IMPLEMENTATION TIMELINE: Immediate effect is requested.

COMPLIANCE/PERFORMANCE METRICS: Community Relations staff annually evaluates event
performance using metrics such as reach, attendance, sponsorship acquisition, media engagement,
and debriefs to ensure events are impactful and align with the City’s vision, goals, and strategies.
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DEARBORN

EENA“#H]ng EXECUTIVE SUMMARY AND MEMORANDUM

TO: City Council

FROM: Community Relations, Police

VIA: Mayor Abdullah H. Hammoud

SUBJECT: Road Closure & Noise Waiver Request - Dearborn x Detroit Community Block Party
2026

DATE: August 24th, 2026

Summary of Request: To ensure the safety of attendees and performers during the Dearborn x
Detroit Community Block Party, a road closure is kindly requested on Saturday, September 19, 2026.

The event will take place on Tireman Ave between Appoline St and Manor St. The southern half of
Tireman Ave between these streets is within the City of Dearborn’s control. The City of Detroit will
also be asked to close the north side of Tireman Ave. Additional streets including Appoline St, Esper
Blvd, Patton St, Miller Rd, Littlefield Blvd, and Manor St will also need either a full or partial closure
to ensure participant safety.

A noise waiver is additionally requested, along with approval extended to a rescheduled date if an
event is canceled due to weather.

Please find a diagram of the proposed site plan on the following page. Immediate effect is requested.
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DEARBORN

ﬁgmml%l‘#y EXECUTIVE SUMMARY AND MEMORANDUM

Deurborn IIIEFFI&I'I AvVe

otr

ddy

, T
1S au||o

Vendor Street Parking: : :

Bunjieg 198135 J0pUBA

Department Approval:

DocuSigned by:

i Prlis [t Shakin

B64F917BA272444C... 1053E1C7585A434

Alia Phillips Issa Shahin
Community Relations Director Chief of Police
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e EXECUTIVE SUMMARY AND MEMORANDUM

REQUEST: Rezoning: 7100 Freda Street (Parcel # 82-10-082-07-008)

DEPARTMENT: Economic Development

BRIEF DESCRIPTION:

e Existing Zoning: RE (Multiple Family Residential District) and VP (Vehicular Parking District)

e Proposed Zoning: RE (Multiple Family Residential District)

e Planning Commission recommended approval of the request at the August 10", 2026 meeting.
e Planning & Zoning Division recommended approval to the Planning Commission.

PRIOR COUNCIL ACTION:

In 1988, City Council approved a rezoning request to rezone the subject portion of the property (which
was a separate parcel) from Residence “D” (Multiple Dwellings) to Business “P” (Parking) zoning
classification (C.R. 2-51-88).

BACKGROUND:

The property has three future land use designations, the proposed rezoning is consistent with the
parcel’s future land use designation of Great Neighborhoods: High Density.

The rezoning would consolidate the entire parcel under one zoning classification, allowing for a redesign
that complies with the requirements of that zoning district.

FISCAL IMPACT: N/A

COMMUNITY IMPACT:

The proposed rezoning will support current residents by adding more parking spaces to serve the
existing apartment building, further reducing reliance on the surrounding on-street parking.
IMPLEMENTATION TIMELINE:

Requires two readings by City Council.

COMPLIANCE/PERFORMANCE METRICS: N/A
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e EXECUTIVE SUMMARY AND MEMORANDUM

TO: City Council
FROM: Planning Commission
VIA: Mayor Abdullah H. Hammoud

SUBJECT: Rezoning: 7100 Freda Street (Parcel # 82-10-082-07-008)

DATE: September 3, 2026 (COW)

Summary of Request

The applicant is requesting to rezone the northern portion of the parcel, +/- 35 ft. (lot 53), at 7100 Freda
Street from VP (Vehicular Parking) to the RE (Multiple Family Residential) zoning district. The property is
0.484 acres and contains an existing multi-family apartment building with 24 units and a parking lot. The
applicant is requesting the rezoning to expand and reconfigure the apartment complex’s current parking lot.

In 1988, City Council approved a rezoning request to rezone the subject portion of the property (which was
a separate parcel) from Residence “D” (Multiple Dwellings) to Business “P” (Parking) zoning classification
(C.R. 2-51-88). In 2017, the property owner requested to combine the parcel (which contained the existing
parking lot) with the parcel to the south (which contained the existing apartment complex). The lot
combination resulted in a split-zoned parcel (RE & VP).

Background and Justification

o Per the Master Plan, the future land use designations of the subject property are Mixed-Use
Centers: Shopfront, Great Neighborhoods: Low Density and Great Neighborhoods: High
Density. The proposed rezoning portion does not align with the future land use Mixed-Use
Centers: Shopfront or Great Neighborhoods: Low Density designated by the Master Plan as
illustrated in the table below.

Future Land Use

Zoning Districts Mixed-Use|  Great
Centers | Neighborhoods

Shopfront Low Density

R-A One Family Residential
R-B One Family Residential X

R-C Multiple Family Residential
R-D Multiple Family Residential
R-E Multiple Family Residential
R-P Preservation

O-S Business Office

B-A Local Business

B-B Community Business

B-C General Business
B-D Downtown

I-A Light Industrial

I-B Medium Industrial

I-C Intensive Industrial

I-D General Industrial

T-R Technology Research
PUD, Planned Unit
Development/Mixed Use

FP, Floodplain

VP, Vehicular Parking

VPD, Vehicular Parking — Class A Auto
Dealership

]

X |X|X |
X
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e The Master Plan defines the northern portion as Mixed-Use Centers: Shopfront
designation as the following:

o ‘“Local and community commercial and office service areas that typically have
parking in the rear or side yards and buildings are built to the front property
line, placing an emphasis on pedestrian and automobile customers.
Appropriate land uses include: general retail, food service, office and service
type use. Gas stations, auto repair and drive-through facilities are generally
inappropriate in these areas.”

e The Master Plan defines the rest of the subject property as Great Neighborhoods:
Low Density and High-Density designation as the following:

o Ideal neighborhoods feature tree-lined streets with sidewalks, on-street
parking, and well-maintained landscaping. Appropriate land uses include:
detached single family residential dwelling units, duplexes, schools,
cemeteries, parks, places of worship and civic buildings.”

o “Appropriate land uses include: high rise apartment and condominium
complexes, dwelling units and compatible accessory land uses such as
community centers and parks.”

o Although the parcel is classified into three future land use designations, the proposed
rezoning is overall in alignment with Great Neighborhood: High Density classification.

e The proposed RE zoning is consistent with the following Master Plan goals and
objectives:

o Goal: Diversify the housing stock to respond to the community’s demographic
changes in age, income, job mobility, and household composition.

e The proposed rezoning would be an extension of the existing RE zoning located south
of the proposed rezoning. Additionally, it would consolidate the parcel’s zoning
classification into one district and allow for a redesign that complies with the
requirements of that zoning district.

o Reconfiguring the existing site that is currently under two different zoning
classifications makes it very challenging, as any proposed changes must
adhere to both zoning requirements.

o The VP district under the City Zoning Ordinance requires additional screening
requirements when abutting residential use. This will be very hard to comply
with, especially when use in VP is incidental to the use in RE.

o The RE district under the City Zoning Ordinance has screening requirements
for the proposed parking lot design within the RE district.
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Overall, the proposed rezoning would help improve nonconformities on the site.
o The existing parking lot is currently nonconforming to the requirements of the
VP zoning district.
o The apartment building is currently nonconforming to the requirement for
number of units per acre. The proposed rezoning will decrease the
nonconformity by increasing the area of the RE zoning district.

¢ All developments/uses within the RE zoning district require site plan review by the
Planning Commission. This means that the Planning Commission must approve any

proposed changes to the site plan.

VP to RE Comparison

¢ An overview of differences in the development regulations between the VP and RE
districts are provided in Exhibit B-9.

¢ Anoverview of the uses permitted by right and subject to Special Land Use approval
in the VP and RE districts are provided in Exhibit B-10.

o The uses permitted in the RE district are considered compatible with the
parcel’s surrounding land uses.

Recommendation:

After due consideration and a public hearing on August 10", 2026 the following recommendation was
made by the Planning Commission:

A motion was made by Commissioner Abdallah, supported by Commissioner Kadouh to recommend
approval of the request of Joe Sanfillipo, on behalf of Huron River Dearborn LLC, to rezone 7100 Freda
Street (Parcel #: 82-10-082-07-008) from an RE (Multi-Family Residential) and VP (Vehicular Parking)
zoning classification to an RE (Multi-Family Residential) zoning classification. Upon roll call the following
vote was taken: Ayes: (8) (Commissioners Abdallah, Easterly, Fadlallah, Kadouh, King, Mohamed,
Phillips, Saymuah). Nays: (0). Absent: (1) (Commissioner Abdulla). The motion was adopted
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Epic Property \

N Management

1475 Eureka Road, Wyandotte, M| 48192
734.225.6934

Exhibit B-7

The purpose of this request is to construct a new parking lot that will provide
dedicated off-street parking for residents. The project is intended to improve parking
availability, enhance resident convenience and safety, reduce on-street parking
congestion, and increase the overall functionality and value of the property.
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REQUEST: Approval to sell the City-owned property located at 4400 Maple St., 13643 Nagy Drive, 13631
Nagy Dr. and 14200 Michigan Avenue.

DEPARTMENT: Economic Development

BRIEF DESCRIPTION: Approval is requested for the City to list the property located at 4400 Maple St.,
13643 Nagy Drive, 13631 Nagy Dr., and 14200 Michigan Avenue for sale.

PRIOR COUNCIL ACTION:
N/A

BACKGROUND:

The Economic Development Department seeks to advance the Administration's goal of reducing the
City’s inventory of public parking lots as both an opportunity to increase the potential of those lots towards
the potential of the East Dearborn Business District, and as a cost reduction measure. It is recommended
that the following parking lots be listed for sale by a qualified commercial real estate broker:

e 4400 Maple St. (82-10-184-09-001)
Size: 12,827 sq. ft.
Zoned: BC
$83,000

e 13643 Nagy Dr. (82-10-184-09-002)
Size: 22,116.3 sq. ft.
Zoned BC
$127,500

e 13631 Nagy Dr. (82-10-184-09-003)
Size: 3,635 sq. ft.
Zoned BC
$28,000

4400 Maple St., 13631 Nagy Dr., 13643 Nagy Dr. are abutting each other, and are located behind the
old City Hall. It is recommended that these properties be offered for sale together, and combined as a
condition of development, and that a mixed use commercial and residential development be required
to be constructed on the property within three (3) years of closing.

e 14200 Michigan Ave. (82 10 182 24 038)
Size: 4,791.6 sq. ft.
Zoned: BC
$100,000

It is recommended that this property be offered for sale, and that a mixed use commercial and
residential development be required to be constructed on the property within three (3) years of closing.
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FISCAL IMPACT:

The City will no longer bear the expense of maintaining the properties. The City will receive revenue from
the sale of these properties. The properties will be placed back on the tax roll.

COMMUNITY IMPACT:

The proposed development will add to the revitalization of East Downtown Dearborn by helping activate
and invest in underutilized properties.

IMPLEMENTATION TIMELINE:

Prior to listing, ED and Purchasing will establish a qualified vendors list for licensed architects from which
the purchaser can choose to contract for the development and submission of plans. This list will be
competitively established and all qualified firms will be eligible to participate with fixed pricing and
turnaround time. A qualified commercial broker will then list these 3 lots for sale for a period of 30 days.
After 30 days, the best offers received will be presented to the City Council for final approval. Any
properties not receiving offers will continue to be listed by a qualified commercial real estate broker until
an offer is received, after which the offer will then be presented to City Council for approval. Closing and
redevelopment would occur as soon as possible per the terms of the Purchase Agreement. The City will
waive all fees for combining 4400 Maple St., 13631 Nagy Dr. and 13643 Nagy Drive.

Performance Milestones:

e Retain a licensed architect and civil engineer from the list of qualified vendors, within 45 days of
closing.
Submit a complete site plan approval package within 60 days of closing.
Hold an in-person kickoff meeting with Economic Development staff, owner, purchaser, architect,
and civil engineer, within 60 days of closing.

e Secure site plan approval and complete lot combination within 1 year of closing.
Secure permits and commerce construction within 18 months of closing.
Complete construction within three (3) years of closing.

Extensions:

An extension may be granted by the Economic Development department for a maximum of 90 days for
any milestone if the purchaser requests said extension in writing and pays a fee of 10% of the purchase
price, with a minimum fee of $550. Any further extensions must be approved by City Council prior to the
expiration of the deadline to be extended, and following a request from the purchaser in writing and
payment of a fee in the amount of 20% of the purchase price, with a minimum fee of $1,000.
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COMPLIANCE/PERFORMANCE METRICS:

Economic Development and Law Departments will monitor compliance with conditions pertaining to the sales,
including all deadlines.
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TO:

FROM:
VIA:

ECONOMIC
DEVELOPMENT EXECUTIVE SUMMARY AND MEMORANDUM

City Council
Jordan Twardy, Director of Economic Development

Mayor Abdullah H. Hammoud

SUBJECT: Consideration of the Sale of 4400 Maple St., 13643 Nagy Drive, 13631 Nagy Dr. and
14200 Michigan Avenue

DATE:

September 8, 2026 (September 3, 2026 COW)

Summary of Request

After an analysis of the public parking capacity throughout our business districts, including East Downtown,
the Economic Development Department seeks to advance the Administration’s priority of reducing the
inventory of public parking lots owned by the City as both a cost-reduction strategy and an opportunity to
increase the potential for those lots to enhance Dearborn’s business districts.

To reduce the inventory of public parking lots owned by the City, it is recommended that the following parking
lots be listed for sale by a qualified commercial real estate broker:

4400 Maple St. (82 10 184 09 001)
Size: 12,827 sq. ft.

Zoned: BC

$83,000

13643 Nagy Dr. (82 10 184 09 002)
Size: 22,116.3 sq. ft.

Zoned BC

$127,500

13631 Nagy Dr. (82-10-184-09-003)
Size: 3,635 sq. ft.

Zoned BC

$28,000

4400 Maple St., 13631 Nagy Dr. and 13643 Nagy Dr. are adjacent to each other, and are located
behind the old City Hall. It is recommended that these properties be offered for sale together, and
combined as a condition of development, and that a mixed use commercial and residential
development be required to be constructed on the property within three (3) years of closing.

14200 Michigan Ave. (82 10 182 24 038)
Size: 4,791.6 sq. ft.

Zoned: BC

$100,000

It is recommended that this property be offered for sale, and that a mixed use commercial and
residential development be required to be constructed on the property within three (3) years.

Immediate effect is requested.
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Background and Justification

The Economic Development and Law Department seeks to advance the Administration’s goal of reducing
the City’s inventory of public parking lots. This effort serves as a cost reduction measure and as a
strategic opportunity to drive economic development in the East Downtown Dearborn Business District.
By listing these properties for sale, the City will generate immediate revenue, return the parcels to the tax
roll, and drive further investment in East Downtown Dearborn. The requirement for mixed-use commercial
and residential development of these sites is intended to maximize positive community and fiscal impact,
ensuring that these assets will contribute directly to the ongoing revitalization and economic vitality of
Downtown East Dearborn.
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REQUEST: Zoning Language Amendment: Temporary Moratorium — Amending Articles 1.00 and 2.00.

DEPARTMENT: Economic Development

BRIEF DESCRIPTION:

o City Council requested a 6-month moratorium on data centers to allow for the research, writing,
and adoption of ordinance language specific to this use.

e On advice of the Legal Department, the moratorium has been proposed as a Zoning Language
Amendment.

e The Planning Commission recommended approval at the August 10, 2026 meeting.
e The Planning & Zoning Division recommended approval to the Planning Commission.

PRIOR COUNCIL ACTION: City Council previously passed an amendment to the zoning ordinance
removing “Data Processing” as a permitted use in August 2026 (C.R. 7-373-26).

BACKGROUND:

Prior to the recently passed amendment, Data Processing was permitted in the TR- Technology and
Research District and all Industrial districts (IA, IB, IC, and ID).

While City Council removed “Data Processing” as a listed use from the Zoning Ordinance, Data

Processing uses are still permitted under the ID — General Industrial district with no specific site
developmnent standards.

FISCAL IMPACT: N/A

COMMUNITY IMPACT:

The proposed ordinance ensures that there is sufficient time to draft langauge specific to data
centers, to make certain that any negative community impacts can be properly mitigated through
subsequent ordinance language.

IMPLEMENTATION TIMELINE:

Requires two readings by City Council.

COMPLIANCE/PERFORMANCE METRICS: N/A
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TO: City Council
FROM: Planning Commission
VIA: Mayor Abdullah H. Hammoud

SUBJECT: Zoning Language Amendment: Temporary Moratorium

DATE: September 39, 2026 (COW)

The Planning & Zoning Division proposes an amendment to the City of Dearborn’s Zoning
Ordinance to add a definition for data centers and establish a 6-month moratorium on data center
uses.

Background:

The scope of this proposed amendment includes adopting a temporary moratorium on data
centers as requested by City Council.

With the increased demand and societal shifts towards Atrtificial Intelligence (Al) and Cloud-Based
Storage systems, communities across the country have experienced a significant increase in
requests for large-scale data center facilities. While data centers can operate as a small- or large-
scale operation, these modern facilities require significant amounts of land, electricity, and water
resources as part of their operations. Consequently, these facilities have been found to generate
noise pollution and negative impacts on the surrounding area’s utility infrastructure.

In August 2026, City Council passed a Zoning Language Amendment regarding data processing
(C.R. 7-373-26). This specific amendment eliminated the use of “data processing” as a permitted
land use within the Industrial A (IA) and Technology and Research (TR) districts. -

However, under that amendment, these facilities would still be permitted within the General
Industrial (ID) Zoning District. While they would have to abide by general site development
standards, these facilities would lack specific standards to regulate their operations. Given
growing concerns about the impact of these facilities on the city’s water and energy resources, it
is recommended that a six-month moratorium be established as an interim ordinance regulation
to protect the public health, safety, and general welfare of the inhabitants and the lands and
resources of Dearborn.

This temporary moratorium would provide the necessary time needed for staff to research and
draft ordinance regulations to guarantee these facilities not only align with the city’s future land
use goals, but that specific site development standards are created to meet modern
environmental, health, and safety standards. This would ensure that these facilities cannot
operate in a way that generate negative external impacts or nuisances to surrounding properties.



Docusign Envelope ID: 96969A64-9C85-86BB-82BF-9132A9B31925

2 | ECONOMIC
) [ECCONME - EXECUTIVE SUMMARY AND MEMORANDUM

Summary of Changes

A definition for “Data Centers” is being proposed as part of the Zoning Language Amendment
under Section 1.03, titled “Definitions.” Currently, data centers are considered an unlisted use in
the Zoning Ordinance. To implement a moratorium on a specific land use, it is a best practice to
provide a clear description of what that use entails.

A Temporary Moratorium regulation is being proposed under Section 2.06 of Article 2.00, entitled
“General Provisions,” of the Zoning Ordinance. The text amendment will specifically include “Data
Centers” in this section for the duration of the moratorium. If approved, this Temporary Moratorium
Zoning Language Amendment is expected to take effect in October 2026, with the moratorium
set to expire by the end of March 2027.

Recommendation:

After due consideration and a public hearing on August 10th, 2026, the following
recommendation was made by the Planning Commission:

A motion was made by Commissioner Kadouh, supported by Commissioner King to recommend
approval of the ordinance amendment for Articles 1.00 & 2.00. Upon roll call the following vote
was taken: Ayes: (8) (Commissioners Abdallah, Easterly, Fadlallah, Kadouh, King, Mohamed,
Phillips, Saymuah). Nays: (0). Absent: (1) (Commissioner Abdulla). The motion was adopted.

Signature Page

Prepared by: Approved:

assara 2o v
ssara a))en

% JORDAN FWARSY
MASSARA ZWAYEN Economic Development Director

Planning and Zoning Manager
Signed by:

(arter Fislur

3F46972DF97F42A...

CARTER FISHER
Corporation Counsel



Docusign Envelope ID: F2025A6E-BC12-8866-82C4-D0OAS9ES459EF

ORDINANCE NO. xx-xx
AN ORDINANCE TO AMEND THE ZONING ORDINANCE
OF THE CITY OF DEARBORN BY AMENDING
ARTICLE 1.00, ENTITLED
“SHORT TITLE, RULES OF CONSTRUCTION AND DEFINITIONS”

THE CITY OF DEARBORN ORDAINS TO:

Amend Articles 1.00 of the Zoning Ordinance of the City of Dearborn to include

the following:

ARTICLE 1.00 - SHORT TITLE, RULES OF CONSTRUCTION AND DEFINITIONS:

Sec. 1.03. - Definitions.

Data Center: A facility with a building and/or group of buildings that is used primarily
for storage, management, processing, and transmission of digital data, which
houses computer servers, network equipment, data processing storage systems,
telecommunications equipment, appliances, and other associated components
related to digital data operations, and including a facility that houses power
generators or power supply systems, water cooling systems or other cooling
equipment, fuel storage, utility substations, and other associated utility
infrastructure to support sustained operations at the Data Center. This term does
not include data server rooms that are accessory and incidental to a principal
permitted use and which support the primary operations of the principal permitted
use.
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ORDINANCE NO. xx-xx
AN ORDINANCE TO AMEND THE ZONING ORDINANCE
OF THE CITY OF DEARBORN BY AMENDING
ARTICLE 2.00, ENTITLED
“GENERAL PROVISIONS”

WHEREAS, within the last year, the establishment of large-scale and hyper-scale data centers
and data processing facilities has accelerated nationwide and within the State of Michigan, due
in part to the unprecedented development and use of artificial intelligence technologies, and
such facilities frequently consume extraordinary amounts of electrical power and water
resources and create unique land use and community impacts;

WHEREAS, the rapid development of data center facilities has created new land use planning
challenges and public health concerns for municipalities, including but not limited to impacts
on electrical grid capacity and reliability, water supply and wastewater infrastructure,
persistent noise, vibration, and other sonic impacts, environmental pollution, public safety
considerations, and compatibility with surrounding residential, commercial, and institutional
uses;

WHEREAS, because of the unprecedented and unique nature of these types of data centers and
the potentially significant community impacts, the City’s current zoning and land use
regulations do not adequately address the operational standards necessary for a data center
facility to operate within the City in a manner that protects the public health, safety, and
welfare;

WHEREAS, City Council finds that, prior to review and approval of any application for operation
of a data center within City limits, a comprehensive review and study of existing City zoning
regulations and the potential land use, environmental, economic, and community impacts of
data centers is necessary in order to ensure that any such data center that may be approved in
the future operates in a manner that protects the public health, safety, and welfare of City
residents;

WHEREAS, City Council finds that a moratorium on the acceptance, review, consideration, and
approval of any application for the operation or use of a data center for a period of six months
from the effective date of this ordinance is necessary and appropriate in order to permit the
City sufficient and reasonable time to review the zoning and operational standards applicable
to data centers to ensure their responsible development and operation and to research and
draft site development standards for these facilities that align with modern environmental,
health, and safety standards.

THEREFORE, THE CITY OF DEARBORN ORDAINS TO:
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Amend Articles 2.00 of the Zoning Ordinance of the City of Dearborn to include

the following:

ARTICLE 2.00 - GENERAL PROVISIONS:

Sec. 2.06. — Reserved Interim Zoning Ordinance Regulations.
A. Temporary Moratorium on Data Centers

In order to preserve the health, safety, and welfare of City residents and their surrounding
environment while affording the City the necessary and reasonable time to research, prepare,
and enact regulations regarding Data Centers that promote public health, safety, and welfare, a
temporary moratorium of 180 days from the effective date of this ordinance is imposed on the
acceptance, review, consideration, and approval of any application for the establishment and use
of any Data Center within the City.
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EXECUTIVE SUMMARY

REQUEST: Approval to conduct a special event

DEPARTMENT: | Historical Museum and Parks and Recreation

BRIEF DESCRIPTION;]

The Dearborn Historical Museum and Parks and Recreation respectfully request a special event
approval to hold the annual Museum Guild of Dearborn annual Fall Festival and closure and
exclusive use of the Commandant’s Quarters and adjoining City owned parking lot. Further to
request an exemption from the noise regulations found in Chapter 13 pursuant to ordinance section
(13-46) to permit festival sound to reach up to 100 db specifically from 7 pm to midnight on Oct. 9.
And, request the City council waive all fees associated with the event, including that for tents and
electrical hookups.

Additionally, the Museum Guild of Dearborn will need assistance from the Dearborn Police
Department with beat patrol spot checks and 50 steel barricades or fencing for the duration of the
event. Recreation and Parks will provide tables, chairs, staging, microphone and sound
reinforcement and trash receptacles as required.

The Museum Guild of Dearborn will obtain a one-day liquor permit and provide liquor liability
insurance for the beer tasting event.

The Dearborn Police and Recreation and Parks Department Administration acknowledge that they
are familiar with details of the event, and have no immediate objection or concerns with the Museum
Guild of Dearborn’s 13t Annual Fall Festival on Friday October 9" and Saturday October 10™.

Requesting immediate effect.

[PRIOR COUNCIL ACTION;]

City Council has approved the Museum Guild of Dearborn’s annual Fall Festival (previously called
“Party at the Museum” and the “Guild Craft Beer Festival”) for 12 previous years and the City itself
has provided promotional support and helped facilitate the event with assistance from DPW,
Recreation, and City of Dearborn Police.

[BACKGROUND?]

With the City’s approval, the Museum Guild of Dearborn will hold its 12 annual fall festival
fundraiser on October 9% from 6pm to midnight, and October 10% from noon to 4pm.

To do this the Museum’s Guild will use the Commandant’s Headquarters and have the primary
festival take place in the adjoining city-owned parking lot. Past fall festivals, through the Museum
Guild of Dearborn have netted an average of $7,500 a year for each year from 2013 through
2025.The Museum Guild of Dearborn is a 501¢3 organization.
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EXECUTIVE SUMMARY

FISCAL IMPACT|

The expenses for the project will be paid for by the Museum Guild of Dearborn, a 501c3
organization, in conjunction with sponsorships from local businesses. The Museum aims to raise

approximately $5,000 in sponsorships.

IMPACT TO COMMUNITY|

The event brings together groups from the community for an evening of fun, music, and
conversation. Over the years, thousands of people have attended the festivals, many of whom who
had otherwise never been to the Dearborn Historical Museum before. The festival allows the
Museum Guild of Dearborn, Dearborn Historical Museum and City of Dearborn to engage with the
community in a fresh and vibrant way.

IMPLEMENTATION TIMELINE]

The Fall Festival will take place on October 9" and 10%". With setup and tear down, the Dearborn
Historical Museum and in particular, the Commandant's Quarters will be utilized during those dates.
The Museum will require assistance from the Dearborn Police Department with beat patrol spot
checks for the duration of the event and 50 Steel Barricades. The Parks and Recreation Department
will provide tables, staging, and a sound system.

[COMPLIANCE/PERFORMANCE METRICS]

The Museum Guild anticipates raising approximately $7,500 dollars in a fun and safe manner to
support Historical Museum activities.
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Dearborn Historical Museum

915 Brady Street
Dearborn, MI 48124

To: City Council

From: Jack Tate, Museum Curator

Via: Mayor Abdullah H. Hammoud

Date: August 18, 2026

Subject: Museum Guild of Dearborn 13t Annual Fall Festival

IMMEDIATE EFFECT IS REQUESTED

The Museum Guild of Dearborn, a 501¢3 organization, is seeking City Council
approval for a special event for the Museum Guild of Dearborn’s 13t Annual Fall
Festival. This approval would require the closure and use of the City-owned
parking lot, located on the east side of Monroe Street directly behind the
Dearborn Historical Museum’s Commandants Quarters, (21950 Michigan
Avenue) in order to conduct the Museum Guild of Dearborn’s 13" Annual beer
tasting fundraiser on Friday, October 9 from 6 pm to midnight, and the Family
Fall Festival on Saturday October 10 from noon to 4pm.

And to ensure the enjoyment and safety of the event, the Museum Guild asks
that the City parking lot to the rear of the Commandant’s Quarters be reserved
for its exclusive use for the event setup starting 8 am on October 8 to cleanup
concluding by 6 pm on October 10.

This popular fall festival event encompasses two days, with the evening of
October 9t featuring sampling of beers from local breweries, a silent auction,
food from local restaurants, games, storytelling, tarot card readings, seasonal
costumes, and a DJ with recorded music. The second day on October 10" is
geared more towards families, with crafts, activities, story time, and light
refreshments.

The Museum seeks approval to set up a 20’ by 40’ tent on Thursday, October 8
and tear it down on Saturday, October 10.
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In order to successfully conduct the Museum Guild of Dearborn’s 13" Annual Fall
Festival, we respectfully request City Council approval for the following:

e Closure and use of the City-owned parking lot, located on the east side of
Monroe Street directly behind the Dearborn Historical Museum'’s
Commandants Quarters, located at 21950 Michigan Avenue, Dearborn,
beginning Thursday October 8 at 8 a.m. to Saturday, October 10 at 6pm.

¢ Request an exemption from the noise regulations found in Chapter 13
pursuant to ordinance section (13-46) to permit festival sound in a
downtown urban setting to reach up to 100 db especially during 7 pm —
midnight on October 9.

o Request the City Council hereby waive all fees including that for tents and

electrical permits associated with our event.

The Museum Guild of Dearborn’s 13t annual Fall Festival will require assistance
from the Dearborn Police Department with beat patrol spot checks for the
duration of the event and 50 Steel Barricades. The Parks and Recreation
Department will provide tables, chairs, staging, and sound system.

Thank you for considering this request.

%%4 e Sean. Fleklr

503098961A7C461...

Jack Tate Sean Fletcher
Dearborn Historical Museum Parks & Recreation Department
Chief Curator Director
DocuSigned by: Signed by:
[ t5n Shakin arer Fihar
1053E1C7585A436... 3F46972DF97F42A...
Issa Shahin Carter Fisher
Dearborn Police Department Corporation Counsel
Chief
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FINANCE EXECUTIVE SUMMARY AND MEMORANDUM

REQUEST: Request to approve the cooperative purchase of library materials for FY2027

DEPARTMENT: Library, in conjunction with Purchasing

BRIEF DESCRIPTION: Yearly PO requests for purchase of major vendors for various library
materials. This Fiscal year 2027 request is not-to-exceed $380,000

PRIOR COUNCIL ACTION:11-605-25 Council approved purchases for FY26, not-to-exceed
$497,000 for a variety of library materials via cooperative contracts. This included DVDs, CDs, audio
materials, adult paperback trade and mass market books, video games, and digital resources.

BACKGROUND: Library selection staff purchase a wide array of new materials annually, mainly for
borrowing by the public. Some titles are replacement copies but the majority are new titles recently
published or released. Also included are digital titles, such as e-books, streaming movies, and e-
audio materials.

The Library’s adopted budget for Library Materials in FY2027 is $577,800 The Library regularly
utilizes cooperative purchasing agreements to secure competitive pricing on books, DVDs, CDs,
video games, periodicals, and digital services.

The Library continues to participate in cooperative purchasing agreements through the Michigan
Library Cooperative Directors Association (MLCDA), The Library Network (TLN), and Midwest
Collaborative for Library Services (MCLS), which allows the Library to leverage collective buying
power, reduce costs, and expand resources available to the community.

FISCAL IMPACT: The expenditures are budgeted in the FY2027 Library Operating Budget
The portion of the budget allocated for materials has remained level over past years.

The Library has the opportunity to piggyback purchases with these vendors through the Michigan
Library Cooperative Directors Association statewide book and A/V contract, The Library Network

_consortium contract, and The Midwest Collaborative for Library Services contract.

COMMUNITY IMPACT: After expenditure approvals, library staff begin the annual cycle of
purchasing, processing, and circulating new physical and digital materials. Fresh items hit the
shelves weekly for patrons to browse or reserve through the catalog. Community members can
suggest new titles via the library website for staff review and purchase consideration. Additionally,
leveraging cooperative purchasing agreements allows the library to stretch its budget, delivering a
broader selection of in-demand resources in a more cost effective manner.

IMPLEMENTATION TIMELINE: Ordering begins soon after the approval to spend is received.
Once the PO’s are in place, the staff receive allotted funds in their accounts to select items and
begin monthly spending.
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FINANBE EXECUTIVE SUMMARY AND MEMORANDUM

COMPLIANCE/PERFORMANCE METRICS: Performance will continue to be measured through
circulation statistics as well as collection analysis with CollectionHQ.

S:\Finance\Purchasing\Solicitations\FY27\Cooperative Contracts\Library - FY 27 Coop Materials\Agenda Item - Library Coop Materials for
FY27.docx
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FINANBE EXECUTIVE SUMMARY AND MEMORANDUM

TO: City Council
FROM: City Administration
VIA: Mayor Abdullah H. Hammoud

SUBJECT: Requestto approve the cooperative purchase of library materials for FY2027
DATE: August 18, 2026

Budget Information

Adopted Budget: $577,800

Available Budget: $462,819

Requested Amount: $380,000

Funding Source: Library Fund, Library Administration, Capital Equipment, Library Materials
Supplemental Budget: NA

Summary of Request

Purchasing, on behalf of the Library Department, recommends the purchases of a variety of library
materials via a cooperative contract. The total value of the purchases is not-to-exceed $380,000
for fiscal year 2027. The below table outlines the total purchases.

- Cooperative Library Material Amount
Midwest MLCDA / . . . . .
Tape, LLC TLN DVD's, CDs, Audio Materials, Online Services | $188,000
:_r:g:g:n MLCDA / Adult Paperback Trade and Mass Market; $105.000
. y TLN Books, DVDs, CDs, and Video Games ’
Service
WTcox TLN Print Periodicals $25,000
OverDrive MCLS Digital AV Materials $62,000

It is respectfully requested that Council authorize the purchases.

Process

This procurement followed the cooperative purchasing process in accordance with Section 2-569,
Cooperative Purchasing, of the Code of the City of Dearborn. The City is eligible to participate in
the Michigan Library Cooperative Directors Association’s (MLCDA) contract pricing. The City is
eligible to participate in The Library Network (TLN) contract pricing, as well as Midwest
Collaborative for Library Services (MCLS) for the materials specified above.

S:\Finance\Purchasing\Solicitations\FY27\Cooperative Contracts\Library - FY 27 Coop Materials\Agenda Item - Library Coop Materials for
FY27.docx
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FINANBE EXECUTIVE SUMMARY AND MEMORANDUM

Prepared By: Department Approval:
DocuSigned by: DocuSigned by:
Mark Koﬂyiwsttq ﬁw P&db\k,wm
D1/7FFOCT42E34C3 .. 9648C38BB8/CF4FC...
Mark Rozinsky, Purchasing Manager Patricia Podzikowski, Library Director
Budget Approval: Corporation Counsel Approval:
DocuSigned by: tnital Signed by:
p\/t{dw,t wa\m}x? &) W Fislur
Fr791901421447F ... N——23F46972DF97F42A...
Michael Kennedy, Chief Financial Officer J. Carter Fisher, Corporation Counsel

S:\Finance\Purchasing\Solicitations\FY27\Cooperative Contracts\Library - FY 27 Coop Materials\Agenda Item - Library Coop Materials for
FY27.docx
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LIBRARY

EXECUTIVE SUMMARY AND MEMORANDUM

Request: Request to recognize and appropriate funding from the Library of Michigan and
Michigan Department of Education. Funding is for $25,000.

DEPARTMENT: Dearborn Public Library; Philanthropy and Grants

BRIEF DESCRIPTION: Acknowledgment of a grant to the Dearborn Public Library from the
Library of Michigan, Michigan Department of Education, and LSTA Improving Access to
Information grant award.

PRIOR COUNCIL ACTION: N/A

BACKGROUND: The Library is expanding its SparkLab/makerspace programming at Henry
Ford Centennial Library and acquiring new equipment for the makerspace at the renovated
Esper Branch Library. It is requested that the Chief Financial Officer be authorized to recognize
and appropriate these funds in the amount of $25,000. Immediate effect is requested.

FISCAL IMPACT: The Dearborn Public Library will receive $25,000 in grant funding from the
Library of Michigan and the Michigan Department of Education. There is no match required for
this grant.

COMMUNITY IMPACT: To thrive in an increasingly competitive and technologically advanced
world, students require early exposure to diverse technologies and the corresponding
operational skills. The Maker-preneurs Build Dearborn Series offers 12-17 year olds
comprehensive instruction—including teaching talks, reading, and hands-on experience—with
various pieces of maker equipment. Participants will develop the knowledge and skills
necessary to operate this equipment, as well as the knowledge needed to develop a product
along with branding and marketing, ultimately culminating in the creation of a product for sale in
a mini-fair. This series uniguely integrates technological and financial literacy as a part of
STEAM education.

IMPLEMENTATION TIMELINE: October 1, 2026 through September 30, 2027
COMPLIANCE/PERFORMANCE METRICS: The Dearborn Public Library is responsible for

submitting a final report covering the activities provided and expendables purchased with this
grant funding.
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LIBRARY

EXECUTIVE SUMMARY AND MEMORANDUM

TO: City Council
FROM: Dearborn Public Library, Philanthropy & Grants
VIA: Mayor Abdullah H. Hammoud

SUBJECT: Library of Michigan, Michigan Department of Education Grant and LSTA award to
Dearborn Public Library

DATE: September 3, 2026

Summary of Request:

The Dearborn Public Library will develop and host the Maker-preneurs Build Dearborn Series.
This program provides 12-17 year olds comprehensive instruction with various pieces of maker
equipment. Participants will develop the knowledge and skills necessary to operate this
equipment, as well as how to develop a product along with branding and marketing, ultimately
culminating in the creation of a product for sale in a mini-fair.

Immediate effect is requested.

Background and Justification: The implementation of a STEAM-focused, maker education
program represents a crucial investment in Dearborn's future workforce and civic engagement.
This project and the skills it develops align directly with several pillars of the City of Dearborn’s
Strategic Plan: Economic & Community Development, Civic Engagement & Democracy, and a
Green & Healthy Dearborn. The Dearborn Public Library is uniquely positioned to deliver this
education, serving as an equitable, universally accessible hub for informal learning. By
integrating a STEAM-focused program into its core services, the library will evolve beyond its
traditional role to become a vital resource center that actively prepares residents for the
workforce, particularly underserved youth.
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Signature Page

Department Approval:

DocuSigned by:

nnnnnnnnnnnnn

E’IM Willett

SE7C82870E294AB

Patricia Podzikowski - Library Director

Initial
Budget Approval: | &)

DocuSigned by:

i e Ly

P

Maria Willett — Philanthropy & Grants Director

Corporation Counsel:

Signed by:

(artr Fislur

SOD 4244

A ACOTODEG T EAD-A
F46972DFOFFA2A—

Michael Kennedy — Chief Financial Officer J. Carter Fisher — Corporation Counsel



CITY OF DEARBORN
OFFICE OF MAYOR
ABDULLAH H. HAMMOUD

TO: CITY COUNCIL
FROM: MAYOR ABDULLAH H. HAMMOUD
SUBJECT: APPOINTMENT - DISABILITY CONCERNS COMMISSION

DATE: SEPTEMBER 3, 2026

Pursuant to Dearborn City Code of Ordinance Section 2-369 and Dearborn City Charter
Section 10.9, the Mayor shall appoint members of the Disability Concerns Commission,
subject to approval by the City Council. Recommendation for the approval of this
appointment is made to serve:

Name: Hussein Nassar

Status: Appointment

Current Term Ending: N/A

Appointment Term Ending: June 30, 2029

Term Duration: 3 Years

Filling a Vacancy for: N/A

Attendance: N/A

Phone: (313) 888-3308

Email: nassar.hussein@hotmail.com

Mailing Address: 7801 Reuter St., Dearborn, Ml 48126

st

Abdullah H. Hammoud
Mayor

cc: Community Relations Department
cc: Law Department



CITY OF DEARBORN
OFFICE OF MAYOR
ABDULLAH H. HAMMOUD

TO: CITY CLERK
FROM: MAYOR ABDULLAH H. HAMMOUD
SUBJECT: APPOINTMENT - DISABILITY CONCERNS COMMISSION

DATE: SEPTEMBER 3, 2026

| hereby certify that the following appointment has been made to the Library Commission
in accordance with City Charter Sections 10.9 and 10.20.

See C.R. ___Insert the CR that confirmed this appointment

Name: Hussein Nassar

Status: Appointment

Current Term Ending: N/A

Appointment Term Ending: June 30, 2029

Term Duration: 3 Years

Filling a Vacancy for: N/A

Attendance: N/A

Phone: (313) 888-3308

Email: nassar.hussein@hotmail.com

Mailing Address: 7801 Reuter St., Dearborn, Ml 48126

Abdullah H. Hammoud
Mayor

cc: Community Relations Department
cc: Law Department
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about:blank

WorkForms Submission Viewer

Dearborn Commissions
Application

undefined

First Name

Hussein

Last Name

Nassar

Why do you want to join this commission?

I am interested in serving on the Disability Concerns
Commission because | believe accessibility, inclusion, and
equal opportunity are essential to a strong and thriving
community. With a Bachelor of Science in Healthcare
Administration and experience operating businesses in
Dearborn, | understand the importance of equitable access to
services, facilities, and public spaces. | am committed to
supporting policies and initiatives that remove barriers,
promote awareness, and ensure individuals with disabilities
are fully included in civic, economic, and social life. As a
business and property owner, | also recognize the role the
private sector plays in improving accessibility and
compliance. | would be honored to collaborate with fellow
commissioners to strengthen advocacy efforts and help
create a city environment that is welcoming, supportive, and
accessible for all residents.

Commissions & Boards

Disability Concerns Commission

Submission Date

14th February 2026

13
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Resume

Hussein_Nassar_Resume_Public_Service.pdf
pdf

Dearborn Commissions Departments

Community Relations

Home Address

7801 Reuter Street, Dearborn, MI, USA

Zip Code

48126

Phone

B= 13138883308

Email

nassar.hussein@hotmail.com

Years of Residency in Dearborn

20

Occupation

Business owner

Company

I&H property holdings LLC

Length of Service

13

about:blank
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WorkForms Submission Viewer

Business Address

7801 reuter, Dearborn, Mi 48126

Business Telephone Number

313-888-3308

Level of Education

University Degree

Name of Educational Institution & Graduation Year

2020/ Eastern Michigan University

Are you a veteran?

No

Memberships, Civic Activities, and Awards Received

Active member of local business and civic networks, including
participation in regional Chamber of Commerce initiatives and
community development events. Engaged in economic and
small-business advocacy efforts, with consistent involvement
in networking events that strengthen collaboration between
local businesses and public officials. Business owner and
operator in the Dearborn area, contributing to job creation
and neighborhood investment. Regular participant in
community gatherings, charitable initiatives, and cultural
events that support local families and entrepreneurs.
Committed to fostering public-private partnerships that
promote sustainable economic growth and responsible
development within the city.

Do you Have a Resume?

Yes

Submitted on Feb 14, 2026

3/3



Hussein Nassar

Phone: 313-888-3308 | Email: nassar.hussein@hotmail.com

Professional Summary

Entrepreneur, property investor, and community advocate with a Bachelor of Science in Healthcare
Administration from Eastern Michigan University (2020). Owner and operator of multiple
Dearborn-area businesses with extensive experience in economic development, business
operations, regulatory compliance, and community engagement. Committed to strengthening local
commercial corridors, supporting small businesses, fostering public-private partnerships, and
advancing responsible, sustainable growth within the City of Dearborn.

Education

Bachelor of Science in Healthcare Administration — Eastern Michigan University (2020)

Professional Experience

« 1&H; Property Holdings LLC — Owner & Founder: Lead property acquisition, leasing strategy,
financial oversight, and long-term investment planning while ensuring compliance with local
ordinances and development standards.

. Southfield Gas & Go — Owner: Oversee daily operations, workforce management, vendor
relations, budgeting, and regulatory compliance while contributing to neighborhood economic
activity and job creation.

. Pelham Gas & Go — Owner: Direct operational efficiency, marketing initiatives, community
outreach, and business growth strategies aligned with local economic development goals.

Civic Engagement & Memberships

o« Member, MENA Chamber of Commerce
« Active participant in local business networking initiatives and economic development events

« Engaged in community-building activities that support entrepreneurship, small business
advocacy, and cross-sector collaboration

Core Competencies




« Economic Development & Public-Private Partnerships « Business Operations & Financial
Oversight « Real Estate & Property Management + Regulatory Compliance & Municipal
Engagement ¢ Strategic Planning & Community Leadership * Small Business Advocacy & Corridor
Revitalization
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Immediate Effect Requested

REQUEST: Award of contract to DLZ Michigan for Camp Dearborn Splashpad/Bathhouse Design-
Bid-Build

DEPARTMENT: Parks & Recreation Department, In conjunction with Purchasing
BRIEF DESCRIPTION:

The Parks & Recreation Department, in conjunction with Purchasing, recommends the award of a
contract for the Design-Bid-Build of a Splashpad and Bathhouse, to DLZ Michigan. The proposal
submitted by DLZ Michigan received the highest score of the five participating architects.

PRIOR COUNCIL ACTION:

None

BACKGROUND: The City of Dearborn has been awarded $500,000.00 through the Land and
Water Conservation Fund for the development of a splash park at Camp Dearborn and related
site and accessibility improvements. The approved project facilities include the splash park, an
access pathway at least six feet wide, a beach access mat, benches, fencing, landscaping,
paved ADA parking spaces, picnic tables, trash bins, utilities, and permit fees. The grant
requires a dollar-for-dollar City match of $500,000, resulting in a $1,000,000 grant project
budget.

'FISCAL IMPACT:

® $ 137,500

COMMUNITY IMPACT: The Splash Pad at Camp Dearborn will expand family-friendly recreation
while enhancing accessibility and creating a more inclusive experience for campers and day-
use visitors of all ages. The project is a component of the Camp Dearborn Master Plan, which
identifies a splash pad, improved pedestrian access, ADA parking, an accessible beach mat,
seating, shade, and enhanced site amenities as key priorities for the public beach area.

The project also reflects extensive community engagement, during which residents and
stakeholders specifically identified a splash pad, improved recreation facilities, and enhanced
accessibility as desired improvements for the Camp. By investing in these improvements, the
City is advancing the community-driven vision for Camp Dearborn while strengthening its appeal
as a premier regional destination for outdoor recreation and family activities.

IMPLEMENTATION TIMELINE: The anticipated completion date is May, 2027.

COMPLIANCE/PERFORMANCE METRICS: Parks & Recreation staff will oversee adherence to th;
contract terms.
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TO: City Council
FROM: City Administration
VIA: Mayor Abdullah H. Hammoud

SUBJECT: Award of Contract for Camp Dearborn Splashpad/Bathhouse Design-Bid-Build
DATE: August 24, 2026

Budget Information

Projects:

Total Approved Project Budget: $
Available Project Budget: $
Requested Amount: $137,500

Funding Source:
Supplemental Budget:

Summary of Request

The Evaluation Team, on behalf of the Parks & Recreation Department, recommends the award
of contract to DLZ Michigan, for the Design-Bid-Build of a Splashpad and Bathhouse at Camp
Dearborn. The contract shall be a one-time purchase.

It is respectfully requested that Council approve the award of contract to DLZ Michiagn for the
Design-Bid-Build of the Splashpad and Bathhouse at a total cost of $137,500. The resulting
contract shall not be binding until fully executed.

Background and Justification

The City of Dearborn has been awarded $500,000.00 through the Land and Water Conservation
Fund for the development of a splash park at Camp Dearborn and related site and accessibility
improvements. The approved project facilities include the splash park, an access pathway at least
six feet wide, a beach access mat, benches, fencing, landscaping, paved ADA parking spaces,
picnic tables, trash bins, utilities, and permit fees. The grant requires a dollar-for-dollar City match
of $500,000, resulting in a $1,000,000 grant project budget.

P:\Solicitations\FY26\RFPs\RFP-\ArchitecturalServicesCampDearbornSplashpad
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Procurement Process
Purchasing solicited proposals with process details as follows:

Process: Request for Proposal
Issue Date: June 29, 2026
Deadline Date: July 22, 2026
Vendors Solicited: 1,256

Proposals Received: 5

Final Evaluation Results
The proposals were evaluated in depth by the evaluation team.

The evaluation criteria included Relevant Experience, Experience, Cost and References

The RFP scoring results:

Proposer To_tal
Points
DLZ Michigan 89.8
Spicer Group 89
Straub Pettit Yaste 85.6
Hubbell Roth Clark 84.8
Wightman Associates 78.6

The procurement process was in accordance with Section 2-568 (10), Request for Proposal,
and all internal policies and procedures. The Purchasing Division requests approval to proceed
with the procurement.

P:\Solicitations\FY26\RFPs\RFP-\ArchitecturalServicesCampDearbornSplashpad
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Signature Page

Voting Members of the Evaluation Team

Sean Fletcher, Director, Parks & Recreation

Michael Timiney, Manager, Camp Dearborn

Scott Schier, Camp Dearborn

Resources Members of the Evaluation Team

Marissa McMullen, Acct, Finance

Jay Andrews, Purchasing

Budget Approval:

Michael Kennedy, Finance Director/Treasurer

P:\Solicitations\FY26\RFPs\RFP-\ArchitecturalServicesCampDearbornSplashpad

Tim Hawkins, Director, DPW

Steve Guibord, Asst Manager, Camp Dearborn

Carter Fisher, Corporation Counsel

Department Approval:

Sean Fletcher, Director, Parks & Recreation
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()| anORY EXECUTIVE SUMMARY
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REQUEST: Approve the acceptance of the grant award from the Michigan Department of
Environment, Great Lakes, and Energy (EGLE), Water Resources Division, State High Water
Infrastructure Grant Program in the amount of $393,800. Also authorize the Chief Financial
Officer to recognize and appropriate the grant funding in project C23100, Industrial Greenbelt
EGLE Grant.

DEPARTMENTS: Philanthropy & Grants, in partnership with Economic Development

BRIEF DESCRIPTION: The City has been awarded $393,800 through the Michigan
Department of Environment, Great Lakes, and Energy (EGLE), Water Resources Division, State
High Water Infrastructure Grant Program to advance the Dearborn Industrial Greenbelt
Engineering and Design Project. Grant funding will support a comprehensive site condition
assessment along the Industrial Street corridor, analysis of existing stormwater infrastructure
and flooding conditions, and hydrologic and stormwater modeling to evaluate the runoff
reduction and resilience benefits of proposed design options.

PRIOR COUNCIL ACTION: Approval of grant application.

BACKGROUND: The Dearborn Industrial Greenbelt is a multi-layered initiative focused on
improving environmental resilience and public health in the Southend neighborhood through
nature-based infrastructure. The project seeks to address stormwater and flooding challenges
along the Industrial Street corridor while advancing the planning and engineering necessary for
a future multi-functional greenbelt.

A 2024 feasibility study conducted by the University of Michigan identified opportunities for a
vegetated buffer along the industrial corridor to reduce environmental impacts while managing
approximately 78,000 gallons of stormwater runoff annually. The Southend neighborhood
experiences significant environmental pressures associated with its proximity to heavy industry,
limited green infrastructure, and increasing stormwater stress during intense rainfall events.

The awarded funding will primarily support a comprehensive assessment of existing site
conditions along the Industrial Street corridor, analysis of existing stormwater infrastructure and
flooding conditions, and hydrologic and stormwater modeling. This work will allow the City to
evaluate proposed design alternatives and quantify their potential stormwater runoff reduction
and resilience benefits, providing the technical foundation necessary to advance future
implementation of the Industrial Greenbelt.

FISCAL IMPACT: The total project cost is $472,560. EGLE will provide $393,800 through the
State High Water Infrastructure Grant Program, and the City will provide the required local
match of $78,760. The Local match amount includes $23,194.40 of staff costs and cash
amount of $55,565.60 which will come from existing funding in project C23000, Greenbelt
Gateway.
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COMMUNITY IMPACT: This project will provide the technical analysis and engineering
necessary to advance long-term stormwater and environmental resilience improvements within
Dearborn's Southend neighborhood. Through detailed assessment of existing site conditions,
stormwater infrastructure, flooding patterns, and hydrologic conditions, the project will identify
design strategies capable of reducing stormwater runoff and improving resilience along the
Industrial Street corridor.

The work will also advance planning for the Dearborn Industrial Greenbelt, a broader initiative
intended to create a multi-functional environmental buffer between residential areas and
surrounding industrial uses. The project will help position the City for future implementation of
nature-based infrastructure that can reduce flooding impacts, strengthen climate resilience, and
improve environmental conditions for Southend residents.

IMPLEMENTATION TIMELINE:
Anticipated start date for grant agreement: September 8, 2026
End date: September 30, 2028

COMPLIANCE/PERFORMANCE METRICS: Success will be measured by completion of the
project tasks and deliverables established in the EGLE grant agreement, including a
comprehensive site condition assessment along the Industrial Street corridor, evaluation of
existing stormwater infrastructure and flooding conditions, and completion of hydrologic and
stormwater modeling.
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TO: Dearborn City Council
FROM: Philanthropy & Grants Department, Economic Development

SUBJECT: EGLE State High Water Infrastructure Grant Award — Dearborn Industrial
Greenbelt Engineering and Design Project

DATE: August 20, 2026

Budget Information:

Project: C23100 - Industrial Greenbelt EGLE Grant
Total Approved Project Budget: $0

Available Project Budget: $0

Requested Amount: $393,800 (Revenue)

Funding Source: Local Match $78,760 ($55,565.60 from C23000,

$23,194.40 Staff Salaries).

Summary of Request: Approve the acceptance of a $393,800 grant award from the Michigan
Department of Environment, Great Lakes, and Energy (EGLE), Water Resources Division,
through the State High Water Infrastructure Grant Program for the Dearborn Industrial Greenbelt
Engineering and Design Project.

It is also requested that the Chief Financial Officer be authorized to recognize and appropriate
the $393,800 grant award in project C23100. The Local match amount of $78,760 includes
$23,194.40 of staff costs and cash amount of $55,565.60 which will come from existing funding
in project C23000, Greenbelt Gateway.

Background and Justification: The Southend neighborhood of Dearborn is located adjacent to
a highly concentrated industrial corridor and experiences significant environmental challenges,
including stormwater and flooding concerns, limited green infrastructure, urban heat, and
exposure to industrial activity. The Dearborn Industrial Greenbelt is intended to address these
challenges through nature-based infrastructure that improves environmental resilience while
creating a protective buffer between residential and industrial areas.

The grant will primarily fund a comprehensive site condition assessment along the Industrial
Street corridor, analysis of existing stormwater infrastructure and flooding conditions, and
hydrologic and stormwater modeling to assess the runoff reduction and resilience benefits of
proposed design options. This work will build upon the project's previous feasibility analysis and
provide the technical information necessary to identify appropriate design solutions and advance
the Greenbelt toward future implementation.
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The revised project budget totals $472,560, consisting of the $393,800 EGLE grant award and a
required $78,760 City match. Acceptance of the award will allow the City to proceed with the grant
agreement and complete the required engineering, assessment, and modeling activities in
coordination with EGLE.

Immediate effect is requested.

Department Approval: Department Approval:

5F7C82870E294AB... 1CZADC7466A843C.

Maria Willett — Philanthropy & Grants Director Jordan Twardy — Economic Development Director
Initial
Budget Approval: | eﬂ Corporation Counsel:
DocuSigned by: Signed by:
Miclarl {wmx,}x? (artr Fislur
F77919D1421447F... 3F46972DFO7F42A

Michael Kennedy — Chief Financial Officer/Treasurer Carter Fisher - Corporation Counsel
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EXECUTIVE SUMMARY

Approval of 2026 Equitable Sharing Agreement and Certification
IDEPARTMENT: |  Police

IBRIEF DESCRIPTION: | To complete the Equitable Sharing Agreement and Certification
(ESAC) process, approval/signature from the Governing Body Head (City Council President) is
required on the ESAC.

IPRIOR COUNCIL ACTION:| N/A

IBACKGROUND:| The Dearborn Police Department is an active participant in the Department of
Justice’s Equitable Sharing Program. Federal forfeiture funds are distributed from the US
Department of Justice to local agencies via this program. To maintain an active status in this
program, an annual review of how the funds are utilized is required at the end of the federal fiscal
year. This review has been submitted to the Money Laundering and Asset Recovery Section
(MLARS) of the Department of Justice and needs approval by the Governing Body Head of the City
of Dearborn (City Council President) for the annual review process to be completed.

IFISCAL IMPACT:|

e Annual certification of our Equitable Sharing Agreement allows the continued
disbursement of federal forfeiture funds.

IMPACT TO COMMUNITY:|

e The Equitable Sharing Agreement has allowed the Police Department to
purchase new technology, vehicles, and software which has had direct positive
impacts on the safety of the community.

IMPLEMENTATION TIMELINE:] Immediate effect is requested

ICOMPLIANCE/PERFORMANCE METRICS: | Oversight of the agreement will be monitored by
the Police Department.
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POLICE DEPARTMENT — INVESTIGATIVE DIVISION

TO: CITY COUNCIL
FROM: CHIEF ISSA SHAHIN
VIA: MAYOR ABDULLAH H. HAMMOUD

SUBJECT: EQUITABLE SHARING AGREEMENT AND CERTIFICATION
DATE: AUGUST 25, 2026

The Dearborn Police Department is an active participant in the Department of Justice’s
Equitable Sharing Program. Federal forfeiture funds are distributed from the US Department of
Justice to local agencies via this program. To maintain an active status in this program, an annual
review of how the funds are utilized is required at the end of the federal fiscal year. This review has
been submitted to the Money Laundering and Asset Recovery Section (MLARS) of the Department of
Justice and needs approval by the Governing Body Head of the City of Dearborn (City Council
President) for the annual review process to be completed.

Immediate effect is requested.

Prepared By:

Signed by:
.g(kﬁ(anV' Q_;;AAA l)kbr'(/
S\efg%ﬂwsz]@swua Urbiel, Police Narcotics

Department Approval:

DocuSigned by: Signed by:

Cleahin [ (arter Fidor

| Shahima@hief of Police (’)aﬁ{ﬁ?ﬁﬁ@ﬁ@f%@orporation Counsel

DocuSigned by:

Michatl Loy

Mietraebiernedy, Director of Finance
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REQUEST: Requesting approval of a contract extension with JustAir for continued air quality
monitoring services.

DEPARTMENT: Public Health, in partnership with Purchasing

BRIEF DESCRIPTION: The Department of Public Health seeks to renew its partnership with JustAir
through a one-year contract in order to continue air quality monitoring services throughout Dearborn.
JustAir currently operates 11 air quality monitors across the city, providing real time, local air quality
data as well as text alerts to inform residents. The proposed contract totals $33,900. In the next
phase, JustAir will make the following enhancements to the network:

° Add 3 new monitors to our network

° Release a V2 dashboard for reporting, analysis, and quality assurance tools

PRIOR COUNCIL ACTION: 8-455-25 — Approved a 1-year contract with JustAir for $39,700

BACKGROUND: Dearborn faces significant air pollution, particularly from industrial facilities and
transportation infrastructure heavily concentrated in the South End. These environmental conditions
have raised ongoing concerns about air quality and its potential impacts on the health and well-being
of residents. In 2023, JustAir and the City of Dearborn Department of Public Health collaborated to
introduce air quality monitoring services throughout Dearborn. As part of this initiative, 11 air quality
monitors are installed across the city to provide residents with greater access to local, real-time air
guality data. These monitors are part of an ongoing effort to better understand environmental
conditions, support data-informed interventions, engage and empower the community, and increase
transparency around environmental health in Dearborn.

FISCAL IMPACT: The total cost of the proposed contract is $33,900 for the project year.

COMMUNITY IMPACT: This project provides Dearborn residents with access to real-time,
localized air quality information. Tools such as text alerts triggered by specific Air Quality Index
(AQI) levels increase transparency and community awareness of changing environmental
conditions. The data collected through the monitoring network also supports efforts to better
understand and address air quality concerns, particularly in areas such as the South End, where
industrial infrastructure is heavily concentrated. Together, these efforts provide valuable
information to guide future public health strategies and interventions aimed at reducing
environmental health risks.

Over the past three years of project implementation, the following has been accomplished:
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e Collected and analyzed air quality data from 11 monitors located throughout Dearborn.
e Expanded the monitoring network with a newly installed monitor at the University of
Michigan—Dearborn campus.
e Published two air quality reports to share findings and trends with the community.
e Provided approximately 250 resident subscribers with real-time air quality information
through text alerts.
e Developed and piloted an AQI light at Levagood Park to provide an accessible visual
display of real-time air quality conditions.
e Educated and shared lessons learned with other municipalities interested in
implementing similar community air quality monitoring efforts.
Improved the administrative dashboard to strengthen back-end data analysis and support
ongoing monitoring and evaluation.

IMPLEMENTATION TIMELINE: The JustAir contract will run through August 2027.

COMPLIANCE/PERFORMANCE METRICS: JustAir is responsible for providing regular
maintenance and calibration of all air quality monitors to ensure data accuracy and expected
standards of real time reporting, as well as admin access to JustAir's website which provides
transparency of engagement tools, monitor performances, and continuous progress tracking.
Additionally, JustAir will continue to provide yearly project outlines that include performance metrics
and milestones.

S:\Finance\Purchasing\Solicitations\FY27\Competition Exceptions\DPH - Just air extension\Agenda Item - Just Air Extension - Air Quality Monitoring - Public
Health.docx
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TO: City Council
FROM: City Administration
VIA: Mayor Abdullah H. Hammoud

SUBJECT: Approval of contract extension with JustAir for continued air quality
monitoring services

DATE: August 24, 2026

Budget Information
Adopted Budget: $41,000

Amended Budget: $41,000
Requested Amount: $33,900

Funding Source: General Fund, Public Health, Health and Welfare, Employee Wellness
Programs, Contractual Services, Other Services

Supplemental Budget: N/A

Summary of Request

The Department of Public Health, in conjunction with Purchasing, is seeking a one-year contract
extension with JustAir in the amount of $33,900 to continue providing air quality monitoring
services. This contract would continue through August 2027 and support ongoing efforts in
informed public health interventions, environmental health transparency, and data collection of air
quality.

It is respectfully requested Council award this contract extension. The resulting contract shall not
be binding until fully executed.

Background and Justification

Eleven air quality monitors are currently installed across the City of Dearborn through a
collaboration between the Department of Public Health and JustAir. These monitors are part of
an ongoing effort to support data-informed interventions, engage the community, and increase
environmental health transparency.

The project provides Dearborn residents with access to real-time, localized air quality information.
Community engagement tools, including text alerts triggered by specific Air Quality Index (AQI)
levels, help residents stay informed about changing environmental conditions and increase

S:\Finance\Purchasing\Solicitations\FY27\Competition Exceptions\DPH - Just air extension\Agenda Item - Just Air Extension - Air Quality Monitoring - Public
Health.docx
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awareness of local air quality. Data collected through the monitoring network also helps inform
future public health strategies aimed at addressing environmental health risks.

Over the past three years of project implementation, the following has been accomplished:

e Collected air quality data from 11 monitors located throughout the city.

e Provided approximately 250 resident subscribers with real-time air quality information
through text alerts.

e Developed and piloted an AQI light at Levagood Park to provide an accessible visual
display of real-time air quality conditions.

e Published two air quality reports to communicate findings and trends.

e Shared Dearborn’s experience and lessons learned with other municipalities interested
in implementing community air quality monitoring networks.

e Improved the administrative dashboard to strengthen back-end data analysis and
reporting capabilities.

The proposed contract will build upon this existing infrastructure by adding three additional air
quality monitors, enhancing the City’s ability to monitor and analyze pollutants of greatest
concern. Expanding the network will provide additional localized data and strengthen the City's
understanding of air quality conditions across Dearborn.

Continuing the partnership with JustAir will ensure consistent and reliable data collection while
expanding opportunities for community engagement. Tools such as real-time text alerts and the
AQI light will continue to make air quality information accessible to residents, while improvements
to data analysis and reporting tools will support more robust evaluation of air quality trends and
greater environmental health transparency. Together, these enhancements will strengthen the
City’s ability to develop targeted, data-informed environmental health strategies and better protect
vulnerable populations across Dearborn.

Prepared By: Department Approval:

DocuSigned by: Signed by:

Mark Kominsky [7""‘“‘ Willest

~——D17FFOC142E34C3... SF7C828T0E294AB
Mark Rozinsky, Purchasing Manager Maria Willet, Interim Director of Public Health
Budget Approval: Corporation Counsel Approval:

DocuSigned by: Ol;\i:(al Signed by:
W/Liduu,t {wx\m}x? (zm‘w Fislur
N——F77919D14271447F ... SF4697Z0FI7F4 2R
Michael Kennedy, Chief Financial Officer J. Carter Fisher, Corporation Counsel

S:\Finance\Purchasing\Solicitations\FY27\Competition Exceptions\DPH - Just air extension\Agenda Item - Just Air Extension - Air Quality Monitoring - Public
Health.docx
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Immediate Effect Requested

REQUEST: Vehicle Upfitiing for Five Public Works Vehicles and the Corresponding Appropriation of
Funds by the Chief Financial Officer to Facilitate this Purchase

DEPARTMENT: Department of Public Works, in Conjunction with Purchasing

BRIEF DESCRIPTION: The Department of Public Works is seeking approval to award a contract for
the upfitting of five new vehicles to support its operational needs at a total cost of $146,700 with
Bostick Truck Center.

PRIOR COUNCIL ACTION: N/A

BACKGROUND: The Department of Public Works is seeking approval to award a contract for the
upfitting of five new vehicles to support the operational needs of five divisions: Sewerage, Water,
Highways, Sanitation, and Combined Sewer Overflow (CSQO). The vehicles will be upfitted by Bostick
Truck Center and customized to provide the specialized equipment necessary for each division to
safely and efficiently perform its daily operations and respond to infrastructure needs throughout the

community.

FISCAL IMPACT: Requested amount $146,700.00

COMMUNITY IMPACT: The purchase and upfitting of these five vehicles will enhance the
Department of Public Works’ ability to effectively serve the residents of the City of Dearborn. By
ensuring that each vehicle is equipped with the proper tools and specialized equipment for its
respective division, staff will be better prepared to respond to maintenance needs, infrastructure
repairs, and service requests in a safe, efficient, and timely manner.

The specialized equipment will allow the Sewerage, Water, Highways, Sanitation, and CSO
Divisions to perform more work using Department-owned resources, improve response times,
enhance employee safety, and reduce reliance on outside equipment or services. Overall, this
investment will strengthen the City’s ability to maintain essential infrastructure and provide reliable,
high-quality services to the community.

IMPLEMENTATION TIMELINE: lmmediate effect once approved by City Council. '

COMPLIANCE/PERFORMANCE METRICS: The Public Service Division will oversee the
installation and upfitting of the five vehicles.
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TO: City Council
FROM: City Administration
VIA: Abdullah H. Hammoud

SUBJECT: Vehicle Upfitting for Five Public Works Vehicles

DATE: Aug 24th, 2026

Budget Information
Adopted Budget:
Amended Budget:
Requested Amount:
Funding Source:

Budget Information
Adopted Budget:
Amended Budget:
Requested Amount:
Funding Source:

Budget Information
Adopted Budget:
Amended Budget:
Requested Amount:
Funding Source:

Budget Information
Adopted Budget:
Amended Budget:
Requested Amount:
Funding Source:

Budget Information

Adopted Budget:
Amended Budget:
Requested Amount:
Funding Source:

$0

$92,348

$18,595

Water Fund, Public Works, Water Supply Division, Capital Equipment,
Vehicles

$0

$0

$35,350

Sewer Fund, Public Works, CSO Operations, Capital Equipment, Vehicles

$0

$174,665

$58,230

Sewer Fund, Public Works, Sewage Division, Capital Equipment, Vehicles

$0

$198,375

$18,595

Fleet and Equipment Replacement, Public Works, Public Service Division,
Capital Equipment, Vehicles

$0

$0

$15,930

Fleet and Equipment Replacement, Public Works, Sanitation Division, Capital
Equipment, Vehicles

Total Requested Amount: $146,700
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Summary of Request

The Department of Public Works is seeking approval to award a contract for the upfitting of five new
vehicles. The upfitting will be performed by Bostick Truck Center and will ensure that each vehicle is
properly equipped to meet the operational needs of five divisions within the Public Works Department:
the Water Division, CSO Division, Sewerage Division, Highways Division, and Sanitation Division.
These upgraded vehicles will enhance the divisions’ ability to effectively perform their respective duties
and provide essential services to the community.

It is requested that the Chief Financial Officer be authorized to appropriate $18,595 of Water fund
balance for the upfitting of the Water Division dump truck, $35,350 of Sewer fund balance for the
upfitting of the CSO Division crane truck, $58,230 of the Sewer Fund balance for the upfitting of the
Sewerage crane truck, $18,595 of Fleet reserve balance for the upfitting of the Highways Division
dump truck, and $15,930 of Fleet reserve balance for the upfitting of the Sanitation Division
stake/arrow board truck.

Background and Justification

The Department of Public Works is seeking approval to award a contract for the upfitting of five new
vehicles to support the operational needs of five divisions: Sewerage, Water, Sanitation Highways,
and Combined Sewer Overflow (CSO). The vehicles will be outfitted by Bostick Truck Center and
customized to provide the specialized equipment necessary for each division to safely and efficiently
perform its daily operations and respond to infrastructure needs throughout the community.

The Sewerage Division vehicle will be upfitted as a crane truck, including the installation of a crane
capable of supporting the placement and removal of large sewer plates. This specialized equipment
will improve the division’s ability to safely handle heavy sewer plates during sewer maintenance,
repairs, and other field operations while reducing the need for additional equipment or outside
assistance.

The Water Division vehicle will be configured as a dump truck to transport materials such as
aggregate, soil, and other materials necessary for water main repairs, maintenance, and construction
activities.

The Sanitation Division vehicle will be upfitted as a stake and arrow board truck, providing the
division with the necessary equipment to establish and maintain safe work zones and traffic control.
The additional capacity will allow the division to transport equipment safely.

The Highways Division vehicle will be upfitted as a dump truck to support road maintenance,
construction, snow and ice operations, material transportation, and other highway-related activities.
The additional capacity will allow the division to more efficiently transport materials and equipment
required for routine and emergency roadway work.

The CSO Division vehicle will also be upfitted as a crane truck. The crane will provide the division
with the ability to safely lift, move, and position heavy equipment and materials associated with CSO
operations, maintenance, and infrastructure projects. This capability will improve operational efficiency
and reduce the reliance on outside equipment or contracted services for lifting and material-handling
activities.
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operations, maintenance, and infrastructure projects. This capability will improve operational efficiency
and reduce the reliance on outside equipment or contracted services for lifting and material-handling
activities.

The upfitting of these five vehicles is necessary to ensure that the Department of Public Works has
the appropriate equipment to meet the specialized demands of each division. Providing purpose-built
vehicles will improve operational efficiency, enhance employee safety, reduce equipment downtime,
and allow staff to complete more work using Department-owned resources. The investment in these
vehicles will strengthen the Department’s ability to maintain critical infrastructure and provide reliable
public services to the community.

Bostick Truck Center provided the lowest priced complete quote for the services required. The
procurement process was in accordance with Section 2-568 (6)a, of the Procurement Ordinance,
and all internal policies and procedures. The Purchasing Division requests approval to proceed with
the procurement.

Signature Page

Prepared By: Department Approval:
Signed by: DocuSigned by:
(= = E%m basoing
——TUZETCZCADBURTU. ——35BABCHSBED3455 .
Jason Pich, Buyer Tim Hawkins, Director of Public Works
Budget Approval: Corporation Counsel Approval:

M ) (Gt

FrrerebmeETI T IO T IUFE TR IR

Michael Kennedy, Finance Director/Treasurer J. Carter Fisher Corporation Counsel
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Immediate Effect Requested

REQUEST: Vehicle Upfitiing for Five Public Works Vehicles and the Corresponding Appropriation of
Funds by the Chief Financial Officer to Facilitate this Purchase

DEPARTMENT: Department of Public Works, in Conjunction with Purchasing

BRIEF DESCRIPTION: The Department of Public Works is seeking approval to award a contract for
the upfitting of five new vehicles to support its operational needs at a total cost of $146,700 with
Bostick Truck Center.

PRIOR COUNCIL ACTION: N/A

BACKGROUND: The Department of Public Works is seeking approval to award a contract for the
upfitting of five new vehicles to support the operational needs of five divisions: Sewerage, Water,
Highways, Sanitation, and Combined Sewer Overflow (CSQO). The vehicles will be upfitted by Bostick
Truck Center and customized to provide the specialized equipment necessary for each division to
safely and efficiently perform its daily operations and respond to infrastructure needs throughout the

community.

FISCAL IMPACT: Requested amount $146,700.00

COMMUNITY IMPACT: The purchase and upfitting of these five vehicles will enhance the
Department of Public Works’ ability to effectively serve the residents of the City of Dearborn. By
ensuring that each vehicle is equipped with the proper tools and specialized equipment for its
respective division, staff will be better prepared to respond to maintenance needs, infrastructure
repairs, and service requests in a safe, efficient, and timely manner.

The specialized equipment will allow the Sewerage, Water, Highways, Sanitation, and CSO
Divisions to perform more work using Department-owned resources, improve response times,
enhance employee safety, and reduce reliance on outside equipment or services. Overall, this
investment will strengthen the City’s ability to maintain essential infrastructure and provide reliable,
high-quality services to the community.

IMPLEMENTATION TIMELINE: lmmediate effect once approved by City Council. '

COMPLIANCE/PERFORMANCE METRICS: The Public Service Division will oversee the
installation and upfitting of the five vehicles.
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TO: City Council
FROM: City Administration
VIA: Abdullah H. Hammoud

SUBJECT: Vehicle Upfitting for Five Public Works Vehicles

DATE: Aug 24th, 2026

Budget Information
Adopted Budget:
Amended Budget:
Requested Amount:
Funding Source:

Budget Information
Adopted Budget:
Amended Budget:
Requested Amount:
Funding Source:

Budget Information
Adopted Budget:
Amended Budget:
Requested Amount:
Funding Source:

Budget Information
Adopted Budget:
Amended Budget:
Requested Amount:
Funding Source:

Budget Information

Adopted Budget:
Amended Budget:
Requested Amount:
Funding Source:

$0

$92,348

$18,595

Water Fund, Public Works, Water Supply Division, Capital Equipment,
Vehicles

$0

$0

$35,350

Sewer Fund, Public Works, CSO Operations, Capital Equipment, Vehicles

$0

$174,665

$58,230

Sewer Fund, Public Works, Sewage Division, Capital Equipment, Vehicles

$0

$198,375

$18,595

Fleet and Equipment Replacement, Public Works, Public Service Division,
Capital Equipment, Vehicles

$0

$0

$15,930

Fleet and Equipment Replacement, Public Works, Sanitation Division, Capital
Equipment, Vehicles

Total Requested Amount: $146,700
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Summary of Request

The Department of Public Works is seeking approval to award a contract for the upfitting of five new
vehicles. The upfitting will be performed by Bostick Truck Center and will ensure that each vehicle is
properly equipped to meet the operational needs of five divisions within the Public Works Department:
the Water Division, CSO Division, Sewerage Division, Highways Division, and Sanitation Division.
These upgraded vehicles will enhance the divisions’ ability to effectively perform their respective duties
and provide essential services to the community.

It is requested that the Chief Financial Officer be authorized to appropriate $18,595 of Water fund
balance for the upfitting of the Water Division dump truck, $35,350 of Sewer fund balance for the
upfitting of the CSO Division crane truck, $58,230 of the Sewer Fund balance for the upfitting of the
Sewerage crane truck, $18,595 of Fleet reserve balance for the upfitting of the Highways Division
dump truck, and $15,930 of Fleet reserve balance for the upfitting of the Sanitation Division
stake/arrow board truck.

Background and Justification

The Department of Public Works is seeking approval to award a contract for the upfitting of five new
vehicles to support the operational needs of five divisions: Sewerage, Water, Sanitation Highways,
and Combined Sewer Overflow (CSO). The vehicles will be outfitted by Bostick Truck Center and
customized to provide the specialized equipment necessary for each division to safely and efficiently
perform its daily operations and respond to infrastructure needs throughout the community.

The Sewerage Division vehicle will be upfitted as a crane truck, including the installation of a crane
capable of supporting the placement and removal of large sewer plates. This specialized equipment
will improve the division’s ability to safely handle heavy sewer plates during sewer maintenance,
repairs, and other field operations while reducing the need for additional equipment or outside
assistance.

The Water Division vehicle will be configured as a dump truck to transport materials such as
aggregate, soil, and other materials necessary for water main repairs, maintenance, and construction
activities.

The Sanitation Division vehicle will be upfitted as a stake and arrow board truck, providing the
division with the necessary equipment to establish and maintain safe work zones and traffic control.
The additional capacity will allow the division to transport equipment safely.

The Highways Division vehicle will be upfitted as a dump truck to support road maintenance,
construction, snow and ice operations, material transportation, and other highway-related activities.
The additional capacity will allow the division to more efficiently transport materials and equipment
required for routine and emergency roadway work.

The CSO Division vehicle will also be upfitted as a crane truck. The crane will provide the division
with the ability to safely lift, move, and position heavy equipment and materials associated with CSO
operations, maintenance, and infrastructure projects. This capability will improve operational efficiency
and reduce the reliance on outside equipment or contracted services for lifting and material-handling
activities.
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operations, maintenance, and infrastructure projects. This capability will improve operational efficiency
and reduce the reliance on outside equipment or contracted services for lifting and material-handling
activities.

The upfitting of these five vehicles is necessary to ensure that the Department of Public Works has
the appropriate equipment to meet the specialized demands of each division. Providing purpose-built
vehicles will improve operational efficiency, enhance employee safety, reduce equipment downtime,
and allow staff to complete more work using Department-owned resources. The investment in these
vehicles will strengthen the Department’s ability to maintain critical infrastructure and provide reliable
public services to the community.

Bostick Truck Center provided the lowest priced complete quote for the services required. The
procurement process was in accordance with Section 2-568 (6)a, of the Procurement Ordinance,
and all internal policies and procedures. The Purchasing Division requests approval to proceed with
the procurement.

Signature Page

Prepared By: Department Approval:
Signed by: DocuSigned by:
(= = E%m basoing
——TUZETCZCADBURTU. ——35BABCHSBED3455 .
Jason Pich, Buyer Tim Hawkins, Director of Public Works
Budget Approval: Corporation Counsel Approval:

M ) (Gt

FrrerebmeETI T IO T IUFE TR IR

Michael Kennedy, Finance Director/Treasurer J. Carter Fisher Corporation Counsel
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REQUEST: Emergency Purchase — Prospect CSO Repair

DEPARTMENT: Department of Public works & Facilities, Sewer Division, in conjunction with
Purchasing

BRIEF DESCRIPTION: This request is for authorization of an emergency purchase required for
CSO facilities contractor services, specifically cleaning the Prospect CSO Basin and
replacing/reinstalling the mixing pump spool. This repair was completed by De-Cal at a total
cost of $1,172,942.

PRIOR COUNCIL ACTION: N/A

BACKGROUND:

The City of Dearborn Sewer Division manages critical infrastructure, including Combined Sewer
Overflow (CSO) facilities, to safeguard public health and the local environment. These systems
require continuous operational readiness and prompt, specialized emergency contractor
services when major equipment failures or heavy maintenance requirements arise. Emergency
cleaning of the Prospect CSO Basin and replacing key equipment like the mixing pump spool
are essential to prevent system backup and ensure regulatory and environmental compliance.

An emergency repair was undertaken at the Prospect CSO to address critical issues associated
with the mixer pumps and the condition of the CSO structure. Due to the nature and urgency of
the work, the repair required continuous 24/7 operations to minimize downtime and return the
system to service as quickly and safely as possible.

The work began with mobilization and dewatering of the CSO to provide safe and adequate
access to the equipment requiring repair. Once access was established, crews removed
accumulated debris and cleaned the CSO to facilitate the required pump-fitting replacement.
The confined and demanding work environment required ongoing cleaning and debris removal
throughout the repair process.

The mixer pumps were removed and rebuilt as necessary, with replacement pumps and
associated fittings installed to restore proper operation. Because the pump-fitting replacement
could not be completed without maintaining a clean and accessible work area, cleaning
activities continued concurrently with the mechanical repairs.

The emergency repair effort continued for nine consecutive days, with crews working around the
clock to complete the work. The scope included all necessary labor, equipment, pump rebuilding
and repairs, dewatering, debris removal, CSO cleaning, installation and replacement activities,
as well as continuous project oversight and coordination.
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Throughout the nine-day operation, personnel remained on site to monitor the work, coordinate
activities, address changing field conditions, and ensure that the repair progressed safely and
efficiently. The combination of continuous operations, specialized equipment, labor, repairs,
cleaning, and oversight was necessary to successfully complete the emergency repair and
restore the Prospect CSO system to operational condition.

Overall, the Prospect CSO emergency repair required a significant coordinated effort over a
nine-day period, including mobilization, dewatering, debris removal, extensive cleaning, mixer
pump rebuilding and replacement, pump-fitting replacement, equipment, labor, and 24/7
supervision. The work was completed through continuous operations to address the emergency
condition and return the facility to service as promptly as possible.

FISCAL IMPACT: $1,172,942

COMMUNITY IMPACT: Authorizing this emergency repair purchase ensures that critical sewer
infrastructure operations are restored immediately, protecting public health, preventing flooding,
and maintaining environmental compliance across the community.

IMPLEMENTATION TIMELINE: This Emergency Repair is completed

COMPLIANCE/PERFORMANCE METRICS: DPW / Sewer Division staff will inspect and
confirm the completed basin cleaning, replacement, and reinstallation of the mixing pump spool
by De-Cal, Inc.
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HNANCE EXECUTIVE SUMMARY AND MEMORANDUM

TO: City Council
FROM: City Administration
VIA: Mayor Abdullah H. Hammoud

SUBJECT: Emergency Purchase — Prospect CSO Repair
DATE: August 20, 2026

Budget Information

Project: N95326 — CSO Pumps Replacements / R&M
Total Approved Project Budget: $1,181,502

Available Project Budget: $1,172,942

Requested Amount: $1,172,942

Funding Source: Sewer Fund, CSO, Contractual Services
Supplemental Budget: N/A

Summary of Request
The Purchasing Division, on behalf of the Department of Public Works / Sewer Division, is

requesting emergency approval for services provided by De-Cal, Inc. for critical CSO
infrastructure repairs.

The total cost is $1,172,942, which covers cleaning the Prospect CSO Basin and
replacing/reinstalling the mixing pump spool.

It is respectfully requested that the Council authorize this emergency purchase.

Background and Justification

The City of Dearborn Sewer Division manages critical infrastructure, including Combined Sewer
Overflow (CSO) facilities, to safeguard public health and the local environment. These systems
require continuous operational readiness and prompt, specialized emergency contractor
services when major equipment failures or heavy maintenance requirements arise. Emergency
cleaning of the Prospect CSO Basin and replacing key equipment like the mixing pump spool
are essential to prevent system backup and ensure regulatory and environmental compliance.

An emergency repair was undertaken at the Prospect CSO to address critical issues associated
with the mixer pumps and the condition of the CSO structure. Due to the nature and urgency of
the work, the repair required continuous 24/7 operations to minimize downtime and return the
system to service as quickly and safely as possible.

The work began with mobilization and dewatering of the CSO to provide safe and adequate
access to the equipment requiring repair. Once access was established, crews removed
accumulated debris and cleaned the CSO to facilitate the required pump-fitting replacement.
The confined and demanding work environment required ongoing cleaning and debris removal
throughout the repair process.
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The mixer pumps were removed and rebuilt as necessary, with replacement pumps and
associated fittings installed to restore proper operation. Because the pump-fitting replacement
could not be completed without maintaining a clean and accessible work area, cleaning
activities continued concurrently with the mechanical repairs.

The emergency repair effort continued for nine consecutive days, with crews working around the
clock to complete the work. The scope included all necessary labor, equipment, pump rebuilding
and repairs, dewatering, debris removal, CSO cleaning, installation and replacement activities,
as well as continuous project oversight and coordination.

Throughout the nine-day operation, personnel remained on site to monitor the work, coordinate
activities, address changing field conditions, and ensure that the repair progressed safely and
efficiently. The combination of continuous operations, specialized equipment, labor, repairs,
cleaning, and oversight was necessary to successfully complete the emergency repair and
restore the Prospect CSO system to operational condition.

Overall, the Prospect CSO emergency repair required a significant coordinated effort over a
nine-day period, including mobilization, dewatering, debris removal, extensive cleaning, mixer
pump rebuilding and replacement, pump-fitting replacement, equipment, labor, and 24/7
supervision. The work was completed through continuous operations to address the emergency
condition and return the facility to service as promptly as possible.

Process

This procurement is in accordance with Section 2-568 (b) 10 of the City of Dearborn Ordinance
which allows for emergency purchases in a situation when there is a threat to the health, welfare,
or safety of the public.

Prepared By:

DocuSigned by:

Mark Korinsky

BA7EEOCTH42E34CS

Mark Rozinsky, Purchasing Manager

Budget Approval:

[ id!, by (4

Michael Kennedy, Chief Financial Officer

Department Approval:

DocuSigned by:

Tim Frawkins

HLB?{:’.I:LJ.M:;

Tim Hawkins, Director / DPWF

Corporation Counsel Approval:

Signed by:

[ (s Fidir

46972DFS7.F4

J. Carter Fisher, Corporation Counsel
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