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REGULAR MEETING OF THE COUNCIL 

 September 22, 2026 

AGENDA 
 

1. ROLL CALL 
 
 

2. INVOCATION BY Pastor Marvin Miles of the International Gospel Center. 
 
  
3. PLEDGE OF ALLEGIANCE 
 
 
4. PUBLIC COMMENT 

 
 

5. RESOLUTION IN NEED OF OFFER AND SUPPORT – Approving all items on  
the consent agenda and requesting immediate effect. 
 
 
 

CONSENT AGENDA 
 

 
6. RESOLUTION BY COUNCILMEMBERS HAMMOUD AND ALSAWAFY –  

Authorizing the use of two (2) on-street parking spaces (approximately 
423 sq. ft.) for the Outdoor Seating Platform Program on the West side of 
Monroe St. south of Michigan Ave., adjacent and in partnership with The 
Great Commoner, for the term of one-year, in the total amount of 
$1,234.50 and requesting immediate effect. 
 
 

7. RESOLUTION BY COUNCILMEMBERS ENOS AND PARIS – Authorizing  
Change Order No. 1 with Eminent Excavating, LLC (C.R. 6-306-26) in the 
amount of $168,570 for Water Main Replacement and Asphalt Street 
Resurfacing-Phase 2-2025 (Dearborn Job No. 2024-018) and requesting 
immediate effect. 
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8. RESOLUTION BY COUNCILMEMBERS O’REILLY AND PARIS – Authorizing  
  Change Order No. 3 with Al’s Asphalt Paving Company (C.R. 9-512-24) in  

the amount of $176,000 for DAC Staff Parking Lot and Street Asphalt 
Resurfacing-Phase 1-2024 (Dearborn Job No. 2024-024) and requesting 
immediate effect. 
 
 

9. RESOLUTION BY COUNCILMEMBERS ENOS AND O’REILLY – Authorizing an 
Emergency purchase from BELFOR (1-800-BOARDUP) in the amount of 
$40,522 for Emergency Safety Measures for the Garrison St. Parking 
structure and requesting immediate effect. 
 

 
10. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND HAMMOUD –  

Authorizing a cooperative contract purchase from Alta Equipment 
Company, through the MiDeal Cooperative Program, in the amount of 
$172,885 for two (2) Bandit Intimidator 12XPC Brush Chippers and one (1) 
Bandit 3100 Towable Stump Grinder for the Department of Public Works 
and Facilities; also authorizing the Chief Financial Officer to appropriate 
Fleet Reserve balance in the amount of $172,885 for this purchase and 
requesting immediate effect. 
 

 
11. RESOLUTION BY COUNCILMEMBERS PARIS AND HAMMOUD – Authorizing a 

cooperative contract purchase from Lunghamer Ford, through the State of 
MI Extended Purchasing Program, in the amount of $183,964 for the 
purchase of Four (4) Model-Year 2027 Ford Explorer Patrol Vehicles for 
the Police Department and requesting immediate effect.  

 
 
12. RESOLUTION BY COUNCILMEMBERS ENOS AND PARIS – Authorizing a  

cooperative contract purchase from Lunghamer Ford, through the State of 
MI Extended Purchasing Program, in the amount of $103,374 for the 
purchase of two (2) Model-Year 2027 Enhanced Ford F-150 Responders 
for the Fire Department and requesting immediate effect. 
 
 

13. RESOLUTION BY COUNCILMEMBERS ABRAHAM AND ENOS – Authorizing to 
to extend the sole source contract with Constellation Energy (C.R. 8-291-
20) for Natural Gas Purchases, in order  to lock in a fixed rate of $3.786/Dth 
for the length of the five-year contract, valid from November 2026 through 
October 2031 and requesting immediate effect. 
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14. RESOLUTION BY COUNCILMEMBERS PARIS AND ENOS – Authorizing the  
Chief Financial Officer to recognize and appropriate Emergency General 
Fund fund balance in the amount of $75,022 to pay invoices related to the 
Parking Structure collapse response on February 6, 2026 at 19853 Outer 
Dr. (Dearborn Fire Department Run #2026-1794) and requesting immediate 
effect. 
 
 

15. RESOLUTION BY COUNCILMEMBERS O’REILLY AND ALSAWAFY –  
  Authorizing the Economic Development Director to submit the  

Transportation Alternatives Program (TAP) Grant Application for Warren 
Avenue Safety and Streetscape Enhancements, with funding in an amount 
up to $625,000 by the TAP Grant, and the City’s 20% matching requirement 
in the amount of $125,000 being provided by CDBG-DR Green 
Infrastructure and requesting immediate effect. 
 
 

16. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND PARIS – Authorizing  
the first amendment to the lease agreement with Abdo Munaser & Sons, 
LLC, owner of Arabian Village Market located at 10040 Dix Ave., by 
extending the term for one (1) additional five-year period, through 
September 30, 2031, to continue to utilize 3,490 sq. ft. of City-owned 
property near the rear of 10040 Dix Ave.; also authorizing to establish an 
increase to the lease rate in the approximate annual amount of 5% and an 
increase in the annual administrative fees from $200 to $300 and requesting 
immediate effect. 
 
 

17. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND O’REILLY – Adopting  
the Tentative Agreement between the City of Dearborn and the Police 
Officers Association of Michigan (POAM) representing the Dearborn Police 
Lieutenants and Sergeants (“Union”) effective July 1, 2026 through June 30, 
2031 and requesting immediate effect. 
 
 

18. RESOLUTION BY COUNCILMEMBERS HAMMOUD AND ALSAWAFY –  
Approving the request of Hussein Yassine, Controller and Operator for 
Fairlane Family Park LLC (Launch Dearborn), 293 N. Charlesworth St., 
Dearborn Heights, MI 481027, for Exhibitor and Amusement Device 
Licenses to provide games of chance in their business establishment 
located at 5901 Mercury Drive and requesting immediate effect. 
 
 

END OF CONSENT AGENDA 
 

 
19. RESOLUTION BY COUNCILMEMBERS ABRAHAM AND ENOS – Approving the  

minutes of the previous regular meeting of September 8, 2026. 

https://dearborn.gov/sites/default/files/2026-09/2026-09-08%20Council%20Meeting%20Minutes.pdf
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20. ORDINANCE ON THE TABLE – ORDINANCE NO. 26-1872 – “An Ordinance to  
Amend Section 9.02 of Ordinance No. 06-1111 of the City of Dearborn by 
Rezoning the Property Located at 7100 Freda St. from an RE (Multiple 
Family Residential District) and VP (Vehicular Parking District) to the RE 
(Multiple Family Residential District) classification.”  

 RESOLUTION BY COUNCILMEMBERS ENOS AND HAMMOUD – To take from  
the table for its final reading. 

 
 
21. ORDINANCE ON THE TABLE – ORDINANCE NO. 26-1873 – “An Ordinance to  

 Amend the Zoning Ordinance of the City of Dearborn by amending Article 
1.00, Entitled ‘Short Title, Rules of Construction and Definitions’, and Article 
2.00, Entitled ‘General Provisions’.” 

 RESOLUTION BY COUNCILMEMBERS HAMMOUD AND O’REILLY – To take  
  from the table for its final reading. 
 
 
22. RESOLUTION BY COUNCILMEMBERS HAMMOUD AND ALSAWAFY –  

Approving the State of Michigan Hazard Mitigation Assistance Grant 
agreement for Phase II of the Flood Control Project (Dearborn Job No. 
2024-020) in the amount of $8,174,092.50 with the local match in the 
estimated amount of $908,232.50, subject to Legal review; also 
authorizing the Mayor to sign the agreement and all required documents 
on behalf of the City and authorizing the Chief Financial Officer to 
recognize and appropriate the grant reimbursements and requesting 
immediate effect. 
 
 

23. RESOLUTION BY COUNCILMEMBERS HAMMOUD AND O’REILLY – Awarding  
a cooperative contract to Landscape Structures, through the Sourcewell 
Cooperative Program, in the amount of $2,303,361 for Playground 
Renovations at Levagood Park and Oak Park; also authorizing the Chief 
Financial Officer to appropriate General Fund fund balance in the amount 
of $2,117,887 as a transfer to the General Capital Improvement Fund, and 
to recognize and appropriate the transfer in the same amount in Projects 
I26527 and I26528 and requesting immediate effect. 
 
 

24. RESOLUTION BY COUNCILMEMBERS ENOS AND O’REILLY – Awarding a  
two-year contract to MI Bright Lights for Holiday Lighting Installation and 
Maintenance at the Ford Community & Performing Arts Center and Peace 
Parks East & West in the total amount of $119,502.33 for FY2027 and in 
the total amount of $100,793.33 for FY2028. 
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25. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND PARIS – Authorizing  
the Finance Director to recognize the Michigan Commission on Law 
Enforcement Standards (MCOLES) Public Safety Academy Assistance 
Program Grant awarded to the Dearborn Police Department in the amount 
of $40,000 in account 101-2410-330.04-90 and appropriate the same in 
account 101-2410-511.10-10 and requesting immediate effect. 

 
 

26. RESOLUTION BY COUNCILMEMBERS ALSAWAFY AND ENOS – Authorizing  
the Mayor’s Office to renew the City-wide membership with the 
Conference of Western Wayne (CWW) for Fiscal Year 2026-2027 in the 
amount of $12,185. 
 
 

27. RESOLUTION BY COUNCILMEMBERS ABRAHAM AND ENOS – Concurring  
  in the appointment of Lila Kadaj to the City Beautiful Commission with a  
  term ending June 30, 2029. 
 
 
 
 

PUBLIC COMMENT WILL FOLLOW ANY WALK-ON ITEMS 



















  
 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

REQUEST:   Addition to an existing contract with MI Bright Lights to provide Holiday Lighting, 
Installation, and Maintenance 

DEPARTMENT:  Community Relations and Parks & Recreation, in conjunction with the Purchasing 
Department 

BRIEF DESCRIPTION:  The Community Relations and Parks & Recreation departments are 
respectfully requesting an addition to current contract with MI Bright Lights to provide Holiday 
Lighting, Installation, and Maintenance at the Ford Community & Performing Arts Center, as well as 
Peace Park East and Peace Park West. 
 
PRIOR COUNCIL ACTION:  CR 9-511-25 approved a one-year contract with Light Up Columbus for 
Holiday Lighting Installation and Maintenance for the West DDA, the East DDA, the Warren BDIA, 
the Peace Parks, and the FCPAC.  Light Up Columbus will continue to provide these services to the 
EDDA/WDDA/WBDIA. 

BACKGROUND:   The City of Dearborn seeks holiday lighting displays to create a festive and 
welcoming atmosphere for residents, visitors, and businesses during the holiday season. The project 
areas include the Ford Community and Performing Arts Center, Peace Park East, and Peace Park 
West. The city looks for innovative and comprehensive designs, with a special emphasis on displays 
that are visually appealing and considerate of existing infrastructure, diverse streetscapes, and 
prominent public spaces.  The city has been pleased with the work of our current holiday lighting 
vendor at Camp Dearborn, MI Brights Lights, and is seeking to add to their current contract to 
include Peace Park East, Peace Park West, and the Performing Arts Center. 

 

FISCAL IMPACT:  The total requested amount is $119,502.33 for this fiscal year, and $100,793.33 
for FY 2028.  To be split - $23,833.33 for Peace Park East, $54,460 for Peace Park West, and 
$18,000 for the FCPAC each year.  After two years at this cost, the City of Dearborn will take 
ownership of all Peace Park lighting.  This fiscal year will also include a purchase of lights for the 
tree at Peace Park West for $23,209. 

  

COMMUNITY IMPACT:  The holiday lighting creates a more inviting and welcoming atmosphere for 
both residents and visitors. Visually appealing displays at the Ford Community and Performing Arts 
Center, Peace Park East, and Peace Park West will become central gathering points, encouraging 
community engagement and creating memorable experiences. These spaces will serve as 
backdrops for holiday traditions, family outings, neighborhood strolls, and the Dearborn Wanderlights 
event at Peace Park West, enriching the overall quality of life in Dearborn. 

 
IMPLEMENTATION TIMELINE:   Installations are to be completed by no later than the end of the 
day on November 12, 2026. 

 

COMPLIANCE/PERFORMANCE METRICS:  Contract will be monitored by Community Relations 
and the Recreation Department for adherence to, and completion of, agreed upon deliverables to the 
satisfaction of the City.      
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TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Award a Contract for Holiday Lighting, Installation, and Maintenance 

DATE: September 9th, 2026 

  

Budget Information       
Adopted Budget: $266,875 Peace Parks East & West:  $241,875 
   FCPAC: $25,000    
Amended Budget: $266,875 Peace Parks East & West:  $241,875 
     FCPAC: $25,000 
Requested Amount:       $119,502.33 Peace Parks East & West: $101,502.33 
     FCPAC: $18,000  
Funding Source: General Fund, Community Relations, Community Promotion, Rentals 
 General Fund, Recreation, Community Promotion, Rentals  
Supplemental Budget:    N/A      
   
Summary of Request 
The Community Relations and Parks & Recreation Departments, in conjunction with the Purchasing 
Department, is respectfully requesting the addition to the current contract with to MI Bright Lights to 
now provide Holiday Lighting, Installation, and Maintenance at the Ford Community & Performing 
Arts Center, as well as Peace Park East and Peace Park West.  MI Brights Lights is the city’s current 
vendor providing this service at Camp Dearborn, and the City has been very pleased with the quality 
they have been provided thus far.  The contract would cover a two-year period, over which the City 
would own all Peace Park lights after two years of payments, and the tree lights at Peace Park West 
after one year. 
 
It is respectfully requested that Council authorize the expansion and next year’s renewal. The resulting 
contract shall not be binding until fully executed. 

Background and Justification The City of Dearborn seeks holiday lighting displays to create a festive 
and welcoming atmosphere for residents, visitors, and businesses during the holiday season. The 
project areas include the Ford Community and Performing Arts Center, Peace Park East, and Peace 
Park West. The city looks for innovative and comprehensive designs, with a special emphasis on 
displays that are visually appealing and considerate of existing infrastructure, diverse streetscapes, 
and prominent public spaces.  The city has been pleased with the work of our current holiday lighting 
vendor at Camp Dearborn, MI Brights Lights, and is seeking to add to their current contract to include 
Peace Park East, Peace Park West, and the Performing Arts Center. 

 

 

 

 

Docusign Envelope ID: FF7C126A-331E-865F-80DD-BAE42EDDB438



 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

 

SIGNATURE PAGE: 

 

 

 

Prepared By:                                                                     Department Approval: 

 

 

 __________________________________                        ______________________________ 

Jason Pich, Buyer                                                               Alia Phillips, Community Relations Director 

 

 

Department Approval: 

 

 

 

__________________________________ 

Sean Fletcher, Parks & Rec Director 

 

 

 

Budget Approval:                                                             Corporation Counsel Approval: 

 

 

 

______________________________                                ______________________________ 

Michael Kennedy, Finance Director/Treasurer                   J. Carter Fisher  Corporation Counsel 
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 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

REQUEST: Approval of the use of two on-street parking spaces for an outdoor platform dining 
area on the west side of Monroe St south of Michigan Ave 

DEPARTMENT: Economic Development   

BRIEF DESCRIPTION: It is requested that Council approve the lease of two on-street parking 
spaces (total sq. footage of approx 423 sq. ft.) for the use of an outdoor dining platform on the 
west side of Monroe Street south of Michigan Avenue, adjacent to The Great Commoner for one 
year.  

The Great Commoner will pay a total of $1,234.50 to use and occupy the right-of-way. 
This includes a $300 administrative fee and a $934.50 lease fee (calculated at $2.10 per 
sq. ft. annually), which reflects a 5% inflationary increase from the previous rate of $890. 

 
PRIOR COUNCIL ACTION: This Outdoor Seating Platform Program through the DDAs started 
in 2021, and City Council has approved participating businesses’ requests to lease on-street 
parking spaces for this use on an annual basis.    

 
BACKGROUND:   

Many communities foster dynamic downtown areas by utilizing adaptable spaces, such as 
parklets and outdoor dining, to cultivate a lively atmosphere and stimulate local commerce. 
Initiated in 2021, the West Dearborn Downtown Development Authority’s (WDDDA) Outdoor 
Seating Platform Program supported this goal by leasing outdoor platforms to participating 
businesses. 

Historically, the WDDDA owned and leased one such platform to The Great Commoner. In 
2026, the WDDDA sold the structure outright to the business. Now operating as the platform's 
owner, The Great Commoner is requesting a one-year right-of-way lease extension to keep the 
structure in its current location. 

The Great Commoner has significantly invested in the space, enhancing it with pergolas, 
planters, and upgraded outdoor seating. To ensure patron safety, they have also installed 
impact-resistant jersey barricades capable of withstanding low-speed vehicle collisions. The 
continued operation of this platform will maintain a vibrant outdoor dining experience in West 
Dearborn and continue drawing consumers to the downtown district. 

 

FISCAL IMPACT:  The Great Commoner will pay a total of $1,234.50 to use and occupy the 
right-of-way. This includes a $300 administrative fee and a $934.50 lease fee (calculated at 
$2.10 per sq. ft. annually), which reflects a 5% inflationary increase from the previous rate of 
$890. 
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COMMUNITY IMPACT:  Increased outdoor dining opportunities promote vibrant neighborhoods 
and contribute to the commercial viability of businesses along the corridor.  

 
IMPLEMENTATION TIMELINE:   Immediate effect is requested   

 

COMPLIANCE/PERFORMANCE METRICS:  The Great Commoner must obtain the 
appropriate sidewalk cafe permit in order to execute the agreement.  
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TO:​ City Council 

FROM:​ Jordan Twardy, Director of Economic Development  

VIA:​ Mayor Abdullah H. Hammoud 

SUBJECT:​ Approval of the lease of two on-street parking spaces for an outdoor platform ​ ​
 ​ dining area on the west side of Monroe St south of Michigan Ave 

DATE:​  September 22, 2026  

​  

Budget Information 
Adopted Budget:​ ​ N/A ​  

Amended Budget:​ ​ N/A​  

Requested Amount:      ​ N/A 

Funding Source:​ ​ N/A  

Supplemental Budget:​ N/A​   

 

Summary of Request 
 It is requested that Council approve the lease of two on-street parking spaces (total sq. footage 
of approx 423 sq. ft.) for the use of an outdoor dining platform on the west side of Monroe Street 
south of Michigan Avenue, adjacent to The Great Commoner for one year.  

The Great Commoner will pay a total of $1,234.50 to use and occupy the right-of-way. 
This includes a $300 administrative fee and a $934.50 lease fee (calculated at $2.10 per 
sq. ft. annually), which reflects a 5% inflationary increase from the previous rate of $890. 

Background and Justification 

Many communities foster dynamic downtown areas by utilizing adaptable spaces, such as 
parklets and outdoor dining, to cultivate a lively atmosphere and stimulate local commerce. 
Initiated in 2021, the West Dearborn Downtown Development Authority’s (WDDDA) Outdoor 
Seating Platform Program supported this goal by leasing outdoor platforms to participating 
businesses. 

Historically, the WDDDA owned and leased one such platform to The Great Commoner. In 
2026, the WDDDA sold the structure outright to the business. Now operating as the platform's 
owner, The Great Commoner is requesting a one-year right-of-way lease extension to keep the 
structure in its current location. 

The Great Commoner has significantly invested in the space, enhancing it with pergolas, 
planters, and upgraded outdoor seating. To ensure patron safety, they have also installed 
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impact-resistant jersey barricades capable of withstanding low-speed vehicle collisions. The 
continued operation of this platform will maintain a vibrant outdoor dining experience in West 
Dearborn and continue drawing consumers to the downtown district. 

​
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Signature Page 

 

  

  

_________________________                               ​ ____________________________ 

Laura Aceves-Sanchez, Economic Vitality Manager                    Jordan Twardy, Economic Development Director 

  

  

 

  

 

  

Corporation Counsel Approval: 

  

  

________________________________                      ​            ​  

Carter Fisher, Corporation Counsel 
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LEASE AND MAINTENANCE AGREEMENT FOR  
OUTDOOR SEATING AREA 

 
 

This Lease and Maintenance Agreement (“Agreement”) is made and entered into this 
_________date of ________________, 2026 (the “Effective Date”), by and between 
CITY OF DEARBORN, a Michigan municipal corporation (“Grantor”), whose address is 
16901 Michigan Avenue, Dearborn, MI 48126, and The Great Commoner, a limited 
liability company (“Great Commoner” or “Grantee”), whose address is 22001 Michigan 
Avenue, Suite 100, Dearborn, MI  48126.   
 

RECITALS 
 

WHEREAS the City owns the right-of-way on the west side of Monroe Street, south 
of Michigan Avenue, depicted on Exhibit A attached hereto (the “Property”), and 

 
WHEREAS The Great Commoner is the owner of the business located at 22001 

Michigan Avenue, Suite 100, Dearborn, Michigan, which operates as a restaurant, and 
wishes to utilize the Property for outdoor seating for its restaurant, and  

 
WHEREAS the City granted permission for The Great Commoner to install a 

temporary outdoor seating  platform (the “Platform”) on the Property, pursuant to Council 
Resolution       attached hereto as Exhibit B, and 

 
NOW THEREFORE, for and in consideration of the mutual covenants and benefits 

to be derived hereunder, the receipt, adequacy and sufficiency of which is hereby 
acknowledged, the parties hereto agree as follows: 

 
TERMS AND CONDITIONS 

 
1. The Great Commoner’s Installation of Platform on Property.  The Great 

Commoner, at its sole cost and expense, may install and maintain a temporary 
outdoor seating platform on the Property.  The only Platform permitted on the 
Property shall be the Platform that Great Commoner purchased from the West 
Dearborn Downtown Development Authority in August of 2026.   

 
2. Fee.  Great Commoner shall pay to the City the sum of NINE HUNDRED THIRTY-

FOUR AND 50/100 DOLLARS ($934.50) (“Fee”) per year for the use of the 
Property. 
 

3. Term.  This Agreement shall commence on the Effective Date shown above and 
shall automatically terminate one later, without further action of the parties, unless 
an extension is expressly approved by the City of Dearborn.  Great Commoner 
shall have the option to extend the Term for one (1) additional year only if approved 
by the Dearborn City Council.   
 

4. ADMINISTRATIVE FEE.  Great Commoner shall pay to the City an annual 
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administrative fee (“Administrative Fee”) in the amount of THREE HUNDRED AND 
00/100 DOLLARS ($300.00) per year.  The Administrative Fee shall be paid with 
the Fee in full on the Effective Date, and annually thereafter on or before the annual 
anniversary of the Effective Date, if any option to extend the Term is exercised and 
approved.  Great Commoner shall be in default if it fails to pay any sums to the 
City when due, including the Fee and Administrative Fee, and does not cure the 
default within thirty (30) days after being notified in writing, specifying the default. 
A late fee in the amount of ONE HUNDRED AND NO/100 DOLLARS ($100.00) 
shall be assessed automatically by the City upon any payment in default, to 
compensate the City for the cost and inconvenience associated with such late 
payment. 

 
5. TAXES.  Great Commoner shall be responsible for and shall pay, before 

delinquency, all municipal, county, and state taxes assessed on the Property, 
during the Term of this Agreement.   
 

6. Great Commoner’s Obligations.  Great Commoner may, at Great Commoner’s sole 
cost and expense, purchase an approved structure, such as an igloo or 
greenhouse for installation on the Platform (“Structure”).  The installation, 
maintenance, and removal of approved Structure shall be at Great Commoner’s 
sole cost and expense.  Grantor shall review and approve the type of Structure, 
method of attachment, location, and number of Structures prior to the installation 
by Great Commoner.     

 
A. Great Commoner shall obtain all necessary permits from the City and must 

comply with all applicable city and state ordinances, rules, regulations, and 
codes, including, but not limited to, all directives that pertain to the COVID-19 
pandemic.  

 
B. Great Commoner agrees that it will not utilize or allow its patrons to utilize the 

Platform and/or Structure after 12 a.m. (midnight). 
 
C. Great Commoner understands and acknowledges that the Platform may 

disrupt the normal street sweeping operations.  Great Commoner agrees to 
maintain 80 sq. ft. on both sides of the Platform by sweeping the area on a daily 
basis. 

 
D. Great Commoner understands and acknowledges that the Platform may 

impede access to a portion of the gutter drainage system.  Great Commoner 
agrees that it will remove any obstruction from the gutter drain in order to avoid 
standing water.  If Great Commoner fails to remove such obstruction, the 
Grantor, in its sole discretion, may remove the obstruction and charge such 
expenses to Great Commoner, plus a 15% administrative fee.   

 
E. Great Commoner understands and acknowledges that, in an emergency, 

Grantor may be required to excavate the right-of-way beneath and adjacent to 
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the Platform, requiring removal of the Platform.  Grantor may, in its sole 
discretion, order the discontinuation of the Platform and removal of Structure, 
if Grantor deems it is necessary for the protection of the public health, safety, 
and welfare.  Such emergency response shall not be deemed to be a default 
of this Agreement by the Grantor in any way. 

 
F. Except for ingress and egress to the Platform and/or Structure, Great 

Commoner shall not utilize or block any sidewalk in any way.  Great Commoner 
shall  be responsible to maintain the Platform in a first-class condition, at its 
sole cost and expense.  Great Commoner shall repair and replace the Structure 
and all tables, chairs, and other items located within the Structure.  Without 
limiting the foregoing, Great Commoner shall promptly: 

 
1. Remove trash, debris, and litter on a daily basis from the Property and 

Platform; 
2. Supply and maintain trash containers, light fixtures, light bulbs, heaters, 

fencing, tables, chairs, and any other items on the Platform;  
3. Remove snow and ice from the Property; 
4. Remove any graffiti from the Property; 
5. Sweep the 80 sq. ft. area on both sides of the Platform by sweeping the 

area on a daily basis; and 
6. Pay for all water and utility costs associated with the Platform. 

 
Great Commoner shall defend, indemnify, and hold harmless the City of Dearborn 
from all claims and liabilities associated with Great Commoner’s acts or omissions 
arising from these obligations. 
 

7. Hazardous Substances.  Great Commoner shall not generate, manufacture, refine, 
use, treat, store, handle, mix, transport, remove, dispose, transfer, produce or 
process any Hazardous Substances on the Property.  As used in this paragraph, 
“Hazardous Substances” shall mean any hazardous substance or hazardous 
waste as such terms are defined in the Resource Conservation and Recovery Act 
of 1976, 42 USC 6901 as amended, the Comprehensive Environmental Recovery 
Compensation and Liability Act of 1980, 42 USC 9601 as amended, or any other 
federal, state or local environmental laws, regulations or ordinances. 

8. Indemnity.  Great Commoner shall indemnify, defend and hold harmless the City 
of Dearborn and its employees, elected officials, officers, boards, commissions, 
agents, authorities, and voluntary associations from and against all claims, 
demands, liabilities, obligations, damages, penalties, causes of action, suits, 
judgments, and expenses arising from or related to Great Commoner’s occupancy 
or use of the Property.  The obligations of Great Commoner under this paragraph 
arising by reason of any occurrence taking place during the Term of this 
Agreement shall survive any expiration or termination of this Agreement. 

9. Insurance.  A certificate of insurance must be submitted that provides evidence of 
coverage required herein, effective as of the Effective Date. 
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A. General Liability Insurance.  Great Commoner shall procure and keep in effect 
during the Term hereof commercial General Liability Insurance in the amount 
of $1,000,000 per occurrence and $2,000,000 in the aggregate.  The General 
Liability Insurance policy must be endorsed as follows: 

“The West Dearborn Downtown Development Authority and the City of 
Dearborn, Michigan, their elected officials, officers, employees, boards, 
commission, authorities, voluntary associates, and any other units operating 
under the jurisdiction of the City and within appointment of its operating budget 
including the City of Dearborn are named as additional insured and said 
coverage shall be the primary coverage rather than any policies and insurance 
or self-insurance retention owned or maintained by the City of Dearborn.” 

The General Liability Insurance policy must also be endorsed to include a 
waiver of subrogation by the affording carrier in favor of the City of Dearborn. 

B. Liquor Liability (If Applicable).  Great Commoner shall procure and keep in 
effect during the Term hereof Liquor Liability Insurance coverage in the amount 
of $1,000,000 per occurrence and no less than $1,000,000 in the aggregate.  
The Liquor Liability Insurance policy must be endorsed as follows:  

“The West Dearborn Downtown Development Authority and the City of 
Dearborn, Michigan, their elected officials, officers, employees, boards, 
commission, authorities, voluntary associates, and any other units operating 
under the jurisdiction of the City and within appointment of its operating budget 
including the City of Dearborn are named as additional insured and said 
coverage shall be the primary coverage rather than any policies and insurance 
or self-insurance retention owned or maintained by the City of Dearborn.”  

10. Repairs and Alterations. Upon expiration or termination of this Agreement, Great 
Commoner shall promptly return the Property to the condition that existed on the 
Effective Date and remove the Platform and any Structure from the Property.  
Great Commoner shall promptly repair any damage caused to the Property.  Great 
Commoner shall not make any alterations to the Property without the City of 
Dearborn’s consent.  Any permitted alterations shall be removed upon termination 
of this Agreement or shall remain on the Property and become Grantor’s property, 
in Grantor’s sole discretion.   

11. Modification; Termination.  Any modification to this Agreement must be in writing 
and signed by both parties.  In addition to any right to terminate permitted by 
applicable law, this Agreement may be terminated by either party on thirty (30) 
days’ notice. 

12. Legal Fees.  In the event Great Commoner should default under any of the 
provisions of this Agreement and Grantor should employ attorneys or incur other 
expenses for the enforcement, performance or observance of any obligation or 
agreement on the part of Great Commoner herein contained, Great Commoner 
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agrees that in addition to any remedies available at law or equity, it will on demand, 
pay to the Grantor the fees of such attorneys and such other expenses so incurred 
by the Grantor. 

13. Notice.   Any notice or consent required to be given pursuant to this Agreement or 
otherwise desired to be delivered by one party to the other, shall be effective only 
if in writing which is either (a) personally delivered to such party at its address set 
forth below (or to such other place as the party to receive such notice shall have 
specified by notice in advance thereof); (b) sent by certified mail with postage 
prepaid, return receipt requested to such party at such address; or (c) sent by 
Federal Express or other similar overnight air courier. Notice shall be deemed 
given upon personal delivery, two (2) business days following mailing and one (1) 
business day following deposit with an overnight air courier. Notices shall be 
deemed properly addressed if given at the following addresses, which address for 
any party may be changed by notice given by such party to the other party:  

If to the Grantor: 

City of Dearborn 
16901 Michigan Avenue, Suite 14 
Dearborn, MI 48126 
Attn.:  Corporation Counsel 

 
If to Great Commoner: 

 
Serena Chammout  
22001 Michigan Avenue, Suite 100 
Dearborn, MI  48126 

 
14. Successors.  This Agreement may not be assigned or transferred without the 

express written consent of the Grantor.  If an assignment or transfer is permitted, 
this Agreement shall be binding on each party’s successors and assigns.  

 
15. Default. If Great Commoner fails to observe or perform any of its obligations under 

this Agreement, then it shall be in default under this Agreement, and the Grantor 
may, at its option, after first giving Great Commoner written notice of the default and 
allowing forty-eight (48) hours to cure such default, exercise one or more of the 
following remedies: (a)  revoke permission for Great Commoner to utilize the 
Property, at Great Commoner’s sole cost and expense; (b)  obtain specific 
performance of the covenants and obligations pursuant to this Agreement; (c) 
perform such obligation on behalf of Great Commoner in which event the costs and 
expenses paid or incurred by the Grantor in performing Great Commoner’s 
obligations shall be immediately due and payable by Great Commoner to the 
Grantor; and (d) terminate this Agreement.  

 
16. Governing Law.  This Agreement shall be governed by and construed under the 

laws of the State of Michigan without regard for principles of choice of law. 
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17. Counterparts.  It is understood and agreed that this Agreement may be executed 

in several counterparts, each of which, for all purposes, shall be deemed to 
constitute an original and all of which counterparts, when taken together, shall be 
deemed to constitute one and the same agreement, even though all of the parties 
hereto may not have executed the same counterpart. 
 

18. Headings; Definitions.  Captions, titles and headings to articles, sections or 
paragraphs of this Agreement are inserted for convenience of reference only and 
shall not affect the construction or interpretation of this Agreement. All references 
in this Agreement to “Section” refer to the corresponding section of this Agreement 
unless otherwise stated and, unless the context otherwise specifically requires, 
refer to all subsections or subparagraphs thereof. All references in this Agreement 
to a “party” or “parties” refer to the parties signing this Agreement. All defined terms 
and phrases used in this Agreement are equally applicable to both the singular 
and plural forms of such terms. Nouns and pronouns will be deemed to refer to the 
masculine, feminine or neuter, singular and plural, as the identity of the person or 
persons may in the context require. The term “person” as used in this Agreement 
means an individual, firm, corporation, partnership, limited partnership, limited 
liability company, limited liability partnership, association, estate, trust, pension or 
profit-sharing plan, joint venture, unincorporated association, joint stock company, 
government, municipality, political subdivision or agency or any other entity. 
 

19. Severability.  The parties intend that a court shall endeavor to give effect to the 
provisions of this Agreement to the fullest extent permitted by law.  Each part of 
this Agreement is intended to be severable.  If any term, covenant, condition or 
provision hereof is in whole or in part unlawful, invalid, or unenforceable for any 
reason whatsoever, then that term, covenant, or condition shall, if possible, be 
deemed to have been modified in a manner that will make it lawful, valid and 
enforceable.  If that is not possible, then that term, covenant, or condition shall be 
deemed stricken, and all remaining parts hereof shall be valid and enforceable and 
have full force and effect as if the invalid or unenforceable part had not been 
included. 
 

20. Entire Agreement; Modifications.  This Agreement and all attached Exhibits 
constitute the entire final and binding integrated agreement between the parties 
hereto with respect to the subject matter hereof, and supersedes the entirety of all 
prior oral and written negotiations, understandings or agreements between the 
parties with respect to the subject matter hereof. No oral modification hereof shall 
be binding upon the parties, and, to be valid, any modification to this Agreement 
must be in writing and signed by the parties.  Either party hereto may waive the 
benefit of any provision or condition for its benefit contained in this Agreement.  
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed 
as of the day and year first above written.   
 
 
CITY OF DEARBORN 
 
 
____________________________   DATE:  __________________ 
Abdullah Hammoud, its Mayor 
As authorized by CR#   
 
 
 
THE GREAT COMMONER 
 
 
 
BY: __________________________   DATE:  _________________ 
 Serena Chammout, its Member 
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EXECUTIVE SUMMARY AND MEMORANDUM 
________________________________________________________________ 

 

REQUEST: 

Requesting the Chief Finance Officer or designee to be authorized to recognize and appropriate 

emergency funds of $75,021.75 from City’s General Fund to pay invoices related to the Parking Structure 

collapse response at 19853 Outer Dr, DFD run #26-1794, which occurred on February 6, 2026.  

The department will seek reimbursement from the property owner(s) through Invoicing the property 
owner and attach to property tax bill. 
 

The Fire Department further requests immediate effect. 

 

DEPARTMENT: 

Fire Department 
 
BRIEF DESCRIPTION 
The Dearborn Fire Department requests emergency General Fund support for response-related costs 
incurred during the Parking Structure collapse incident at 19853 Outer Dr on February 6, 2026. These 
expenses were outside normal operating costs and were necessary to support the emergency response, 
scene stabilization, and site security. The request includes the invoice from Belfor for $40,522.31 and 
Western Wayne County Fire Department for $34,499.44 for temporary fencing charges, project 
management, emergency service calls, and fence rental, totaling $75,021.75 respectfully. 
 
PRIOR COUNCIL ACTION: 
None 
 

 
BACKGROUND 
On February 6, 2026, the Dearborn Fire Department responded to a parking structure collapse at 19853 
Outer Dr under DFD run #26-1794. Due to the incident's nature and complexity, the department utilized 
Belfor to provide emergency fencing, perimeter control, temporary repairs, and ongoing fence rental to 
secure the structure and adjacent area. These costs are directly tied to the incident response and are 
not part of routine departmental operating expenses. 
 
FISCAL IMPACT: 
The total requested amount is $75,021.75 for Belfor emergency services, temporary fencing, and rental, 
per Invoice #2276486 (40,522.31) and Western Wayne invoice #953 providing strike team deployment, 
additional Equipment and vehicles ($34,499.44). The department is proceeding with the understanding 
that these costs will be submitted to the property owner(s) and placed on the property's tax roll. 
Because these expenses were response-driven and outside normal operating costs, the funding must 
come from the General Fund rather than the Dearborn Fire Department budget. 
 
COMMUNITY IMPACT: 
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EXECUTIVE SUMMARY AND MEMORANDUM 
________________________________________________________________ 

 

Approving this request supports the City’s ability to manage significant emergency incidents, stabilize 
unsafe scenes, and ensure timely payment for specialized rescue and site security resources used during 
high-risk events. 
 
 
 
 
IMPLEMENTATION TIMELINE: 
Payment should be processed upon approval. Reimbursement from the owner(s) of the property will be 
pursued following payment as part of the Fire Department’s cost recovery process. 
 

 
COMPLIANCE/PERFORMANCE METRICS: 
This request documents response-related costs associated with DFD run #26-1794 and supports fiscal 
tracking, mutual-aid accountability, emergency scene stabilization, and cost-recovery efforts.  
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EXECUTIVE SUMMARY AND MEMORANDUM 
________________________________________________________________ 

 

TO: City Council 
 

FROM: Fire Chief Joseph Murray 
 

VIA: Mayor Abdullah H. Hammoud 
 

SUBJECT: Request for Emergency General Fund Support for Collapse Response Costs at 19853 
Outer Dr  
 

DATE August 20, 2026  
 

 
 
Budget Information 
 
Adopted Budget:   $52,000 
Amended Budget:  $52,000 
Request Budget:  $75,022 
Funding Source:  General Fund, Fire, Contractual Services, Other Services 
Supplemental Budget:   Recognition and Appropriation of General Fund 
 
 

Summary of Request 
Requesting the Chief Finance Officer or designee to be authorized to recognize and appropriate 

emergency funds of $75,021.75 from City’s General Fund to pay invoices related to the Parking Structure 

collapse response at 19853 Outer Dr, DFD run #26-1794, which occurred on February 6, 2026.  

The department will seek reimbursement from the property owner(s) through Invoicing the property 
owner and attaching to property tax bill.  
 

The Fire Department further requests immediate effect. 

 
Background and Justification 
On February 6, 2026, the Dearborn Fire Department responded to a Parking Structure collapse at 19853 
Outer Dr under DFD run #26-1794. Due to the incident’s nature and complexity, the department utilized 
Belfor to provide emergency perimeter fencing, temporary repairs, and continued fence rental to secure 
the scene and protect the public. The incident required resources beyond the department’s normal 
operating capacity. Because these costs are directly tied to emergency response and scene stabilization 
and are not part of routine departmental expenses, the General Fund is the appropriate funding source.  
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________________________________________________________________ 

 

Signature Page 
 
Fire Chief to add signature spots in DocuSign 
 

 
 
___________________________________ 

 
 
_____________________________________ 

Joseph Murray 
Fire Chief 

Carter Fisher 
Corporation Counsel 

  
  
 
 
___________________________________ 

 

Michael Kennedy   
Chief of Finance   
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 EXECUTIVE SUMMARY AND MEMORANDUM 
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REQUEST: Emergency Purchase – Parking Structure Safety 

 

DEPARTMENT: Fire Department, in conjunction with Purchasing 

 

BRIEF DESCRIPTION: This request is for authorization to cover the emergency safety 
measures for the parking structure on Garrison near Outer Dr. to board up and secure the 
location. The total cost is $40,522 and the fencing is now removed. 

 

PRIOR COUNCIL ACTION: N/A 

 

BACKGROUND:   On February 6, 2026, a situation at the parking structure located on Garrison 
St. near Outer Dr. necessitated immediate intervention to secure the site and perform temporary 
repairs. BELFOR was dispatched to provide emergency board-up and stabilization services to 
mitigate further risk. 

The continued monthly expenditure was required to maintain safety protocols and structural 
monitoring while a permanent repair plan is finalized. This emergency action ensures the safety 
of the public using the facility. This temporary fencing has now been removed. 

 

FISCAL IMPACT: $40,522 

  

COMMUNITY IMPACT: Authorizing this emergency purchase ensures that the parking structure 
remains secured and that any immediate hazards to the public are mitigated.  

 

IMPLEMENTATION TIMELINE: This Emergency Purchase was in progress and is now 
complete. The temporary fencing has been removed. 

 

 

COMPLIANCE/PERFORMANCE METRICS: The Fire Department manages this service. 
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TO:          City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Emergency Purchase – Parking Structure Safety 

DATE: August 27, 2026 

  

Budget Information 
Adopted Budget: $52,000   

Amended Budget: $52,000   

Requested Amount: $40,522 

Funding Source: General Fund, Fire, Contractual Services, Other Services 

Supplemental Budget: N/A   

 

Summary of Request 
The Purchasing Division, on behalf of the Department of Public Works/City Administration, is 
requesting emergency approval for temporary repairs and ongoing site monitoring for the Garrison 
St. Parking Structure with 1-800-BOARDUP (BELFOR). The total cost if $40,522 and the fencing 
has been removed. 

It is respectfully requested that the Council authorize the emergency purchase. Immediate effect 
is requested as the emergency order is in progress.  

Background and Justification 

On February 6, 2026, a situation at the parking structure located on Garrison St. near Outer Dr. 
necessitated immediate intervention to secure the site and perform temporary repairs. BELFOR 
was dispatched to provide emergency board-up and stabilization services to mitigate further risk. 

The continued monthly expenditure is required to maintain safety protocols and structural 
monitoring while a permanent repair plan is finalized. This emergency action ensures the safety 
of the public using the facility. 

Process 
 
This procurement is in accordance with Section 2-568 (b) 10 of the City of Dearborn Ordinance 
which allows for emergency purchases in a situation when there is a threat to the health, welfare, 
or safety of the public. 
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Prepared By:                                                               Department Approval: 
 
 
_________________________________                    _________________________________ 
Mark Rozinsky, Purchasing Manager                            Joseph Murray, Fire Chief 
 
 
 
 
Budget Approval:                                                           Corporation Counsel Approval: 
 
 
 
___________________________________                    ________________________________ 
Michael Kennedy, Chief Financial Officer                         J. Carter Fisher, Corporation Counsel 
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Immediate Effect Requested 

REQUEST:  Purchasing, on behalf of the Fire Department, recommends the Cooperative Contract 
purchase of two MY 2027, Ford Responders, from Lunghamer Ford.  

 

DEPARTMENT: Fire Department, in conjunction with Purchasing 
 

BRIEF DESCRIPTION: Purchasing, on behalf of the Fire Department, recommends the Cooperative 
Contract purchase of two MY 2027, Ford Responders, from Lunghamer Ford. The pricing for the vehicles 
is based on 2025 Vehicle State of Michigan Contract # 071B7700180 and Macomb Contact # 21-18 P.2 
Alternate, which expires August 31, 2029. 

 

PRIOR COUNCIL ACTION: 

C.R     N/A 

 

BACKGROUND:     

The Fire Department is seeking to purchase two MY 2027, Ford Responders. They will be replacing two 
existing vehicles which are far past their useful life, are in poor condition and constantly down for repairs.  

 

FISCAL IMPACT: 

● $103,374  

 

COMMUNITY IMPACT: 

● To enhance Public Safety and ensure a reliable fleet of Fire Department vehicles. 
 

 

IMPLEMENTATION TIMELINE:  

Immediate Effect is requested, as the lead time for these vehicles is four months 

 

COMPLIANCE/PERFORMANCE METRICS:  

Members of the Fire Department and Central Garage will confirm delivery and verify content and 
performance of the purchased vehicles.  
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

 

TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Award of Contract for Purchase of Two Ford Responders for the Fire Department 

DATE: September 8, 2026 

  

Budget Information 
Adopted Budget: $2,701,149  

Amended Budget: $2,701,149    

Requested Amount:       $103,374  

Funding Source:            Fleet Fund, Capital Equipment, Operating Equipment Vehicle 

Supplemental Budget:    N/A        

 

Summary of Request 
 
Purchasing, on behalf of the Fire Department, recommends the Cooperative Contract purchase 
of two MY 2027, Ford Responders from Lunghamer Ford. The pricing for the vehicles is based 
on 2025 Vehicle State of Michigan Contract # 071B7700180 and Macomb Contact # 21-18 P.2 
Alternate, which expires on August 31, 2029. 

It is respectfully requested that Council authorize the purchase of these vehicles.  Immediate 
effect is requested, as the lead time for these vehicles is four months. 

 

Background and Justification 

The Fire Department is seeking to purchase two MY 2027, Ford Responders. The vehicles that 
are being replaced have substantial corrosion issues, increasing frequency of repairs, and have 
exceeded their expected service life. These vehicle purchases are being requested by the Fire 
Department to ensure a safe and reliable fleet is maintained, which will allow for the continued 
delivery of the highest level of emergency response and care to the residents of Dearborn.   

Procurement Process 

The procurement process was in accordance with the Procurement Ordinance Section 2-568A 
(c)(3) State of Michigan extended purchasing program, and all internal policies and procedures. 
The Purchasing Division requests approval to proceed with the procurement.   
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 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

 

Signature Page 

 

Prepared By:                                                                    Department Approval: 

 

__________________________________                         ______________________________ 

   Jay Andrews, Sr. Buyer Joseph Murray, Fire Chief 

 

Budget Approval:                                                              Corporation Counsel Approval: 

 

___________________________________  _____________________________ 

Michael Kennedy, Chief Financial Officer             Carter Fisher, Corporation Counsel 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 
             P:\Solicitations\FY27\COOP\Firedeptvehicles 
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EXECUTIVE SUMMARY 

 
 

 
 
REQUEST: Approve TAP Grant Application for the Warren Avenue Safety and Streetscape 
Enhancements  

DEPARTMENTS: Philanthropy & Grants, Economic Development 

BRIEF DESCRIPTION: The Warren Avenue Safety and Streetscape Enhancements project will 
enhance safety and multimodal accessibility along Warren Avenue between Schaefer Road and 
Lonyo Street. This segment is part of the City of Dearborn's larger Safe Streets and Roads for 
All (SS4A) implementation project, which extends from Greenfield Road to McDonald Street, 
through partnership with the City of Detroit to create a direct connection to the Joe Louis 
Greenway. Under the SS4A project, Warren Avenue will be reconstructed as a four-lane 
boulevard with a raised median and a modern roundabout to improve safety, reduce conflict 
points, and calm traffic. 

 
The SEMCOG Transportation Alternatives Program (TAP) grant will fund 80% of 
the total project cost of $625,000, with the 20% match through Community 
Development Block Grant Disaster Recovery (CDBG-DR) Green Infrastructure. 
 
The City is requesting $125,000 (20%) to implement complementary multimodal 
safety enhancements along the Schaefer Road to McDonald Street segment. TAP 
funding will be used for high-visibility pavement markings, pedestrian-scale 
lighting, landscaping, and wayfinding and regulatory signage that improve 
visibility, accessibility, and comfort for pedestrians and bicyclists while enhancing 
overall roadway safety for all users. 

 
These improvements will complement the larger SS4A investment by creating a 
safer, more attractive, and better-connected multimodal corridor that improves 
access to neighborhoods, businesses, and regional bicycle and pedestrian 
facilities, while advancing Vision Zero and Complete Streets objectives. 
 

 
 

PRIOR COUNCIL ACTION: N/A 
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 MEMORANDUM 
 

 

BACKGROUND: Warren Avenue is a major east-west corridor serving residents, businesses, 
schools, parks, transit riders, and visitors in Dearborn and neighboring Detroit. The proposed 
improvements will enhance safety and accessibility for pedestrians, bicyclists, motorists, and 
transit users while strengthening the connection between local neighborhoods and the regional 
Joe Louis Greenway. By improving the quality and safety of this multimodal corridor, the project 
expands access to employment centers, commercial districts, community services, schools, and 
recreational destinations while encouraging active transportation. These improvements will 
maximize the public benefit of the City's SS4A investment while creating a safer, more 
attractive, and more resilient regional transportation corridor. 
 

 
 

FISCAL IMPACT:  Total project cost is $625,000. TAP Grant will provide $500,000 (80%), with 
$125,000 (20% match) provided by CDBG-DR Green Infrastructure. 
 

 

COMMUNITY IMPACT: The proposed project is identified in the City of Dearborn Master Plan 
2030 and advances the City's adopted Safe Streets and Roads for All (SS4A) Safety Action 
Plan by implementing multimodal safety improvements along the Warren Avenue corridor. 
Community feedback directly informed the preferred corridor design, including enhanced 
pedestrian crossings, bicycle facilities, streetscape improvements, and traffic calming measures. 

 

IMPLEMENTATION TIMELINE:   
 
April 2027 - Out to Bid 
May 2027 - Award Contract 
December 2027 - Start Construction  

 
COMPLIANCE/PERFORMANCE METRICS:  

● Submit a complete and eligible SEMCOG TAP application for the Warren Avenue Safety 
and Streetscape Enhancements by October 1, 2026. 

● Complete the project within the approved schedule with all grant expenditures 
documented and reimbursed. 
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 MEMORANDUM 
 

 

TO:          Dearborn City Council 

FROM: Philanthropy & Grants Department 

SUBJECT: Transportation Alternatives Program (TAP) Application 

DATE: September 4, 2026 

  

 
Summary of Request 
The Department of Philanthropy & Grants, in conjunction with the Economic Development 
Department, recommends the City approve the attached proposed Council resolution supporting 
our application to the Transportation Alternatives Program (TAP) grant. This grant would fund 
Warren Avenue Safety and Streetscape Enhancements. Under the project, Warren Avenue will 
be reconstructed as a four-lane boulevard with a raised median and a modern roundabout to 
improve safety, reduce conflict points, and calm traffic. 
 
The city will apply for up to $625,000 provided by the TAP Grant, with the required matching 
$125,000 (20% match) provided by CDBG-DR Green Infrastructure. 
 

Background and Justification 

The Warren Avenue Safety and Streetscape Enhancements is a part of the City of Dearborn's 
larger Safe Streets and Roads for All (SS4A) implementation project, which extends from 
Greenfield Road to McDonald Street, through partnership with the City of Detroit to create a direct 
connection to the Joe Louis Greenway. Under the SS4A project, Warren Avenue will be 
reconstructed as a four-lane boulevard with a raised median and a modern roundabout to improve 
safety, reduce conflict points, and calm traffic. 

 
Immediate effect is requested. 
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 MEMORANDUM 
 

 

 

Department Approval:    Department Approval: 

 

 

_________________________________  _________________________________ 
Maria Willett – Philanthropy & Grants Director  Kaileigh Bianchini, Deputy Director of Economic          
       Development 

 

Budget Approval:     Corporation Counsel: 

 

 

_________________________________  _________________________________ 
Michael Kennedy – Chief Financial Officer   Carter Fischer - Corporation Counsel 

 

Docusign Envelope ID: A335D208-1E41-87AB-8033-621B5D27010D



  
 EXECUTIVE SUMMARY AND MEMORANDUM 

 
 

 

Immediate Effect Requested 

REQUEST:  Purchasing, on behalf of the Police Department, recommends the Cooperative Contract 
purchase of four MY 2027, Patrol vehicles, from Lunghamer Ford. The pricing for the vehicles is based on 
2025 Vehicle State of Michigan Contract # 071B7700180 and Macomb Contact # 21-18 P.2 Alternate, 
which expires August 31, 2029 

 

DEPARTMENT: Police Department, in conjunction with Purchasing 
 

BRIEF DESCRIPTION:  

Purchasing, on behalf of the Police Department, recommends the Cooperative Contract purchase of four 
MY 2027, patrol vehicles, from Lunghamer Ford. The pricing for the vehicles is based on 2025 Vehicle 
State of Michigan Contract # 071B7700180 and Macomb Contact # 21-18 P.2 Alternate. 

 

PRIOR COUNCIL ACTION: 

C.R    7-362-25 

 

BACKGROUND:     

The new Ford Patrol vehicles will replace four of the current vehicles in the police fleet that have in excess 
of 100,000 miles and are becoming costlier to maintain and keep in use. These vehicles will be used for 
patrol and also for ordinance activities. 

 

FISCAL IMPACT: 

• $183,964 

 

COMMUNITY IMPACT: 

• To enhance Public Safety 
• To provide support for investigative units  

 

IMPLEMENTATION TIMELINE:  

Immediate Effect is requested, as the lead time for these vehicles is three to four months 

 

COMPLIANCE/PERFORMANCE METRICS:  

Members of the Police Department will confirm delivery and verify content and performance of the 
purchased vehicles.  
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TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Award of Contract for Purchase of four, MY 2027 Ford Police Vehicles  

DATE: September 8, 2026 

  

Budget Information 
Adopted Budget: $418,514  

Amended Budget: $418,514  

Requested Amount:       $183,964  

Funding Source:  Fleet & Equipment Replacement, Police Admin, Public Safety, Capital Equipment, 
Vehicle   

Supplemental Budget: N/A  

 

Summary of Request 
 
Purchasing, on behalf of the Police Department, recommends the Cooperative Contract purchase 
of four MY 2027, Patrol vehicles, from Lunghamer Ford. The pricing for the vehicles is based on 
2025 Vehicle State of Michigan Contract # 071B7700180 and Macomb Contact # 21-18 P.2 
Alternate, which expires August 31, 2029. 

It is respectfully requested that Council authorize the purchase of the four vehicles.  Immediate 
effect is requested, as the lead time for these vehicles is four months. 

Background and Justification 

The new Ford Police vehicles will replace four of the current vehicles in the police fleet that have 
in excess of 100,000 miles and are becoming costlier to maintain and keep on patrol.  

 

 

Procurement Process 

The procurement process was in accordance with the Procurement Ordinance Section 2-568A 
(c)(3) State of Michigan extended purchasing program, and all internal policies and procedures. 
The Purchasing Division requests approval to proceed with the procurement.   
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Signature Page 

 

Prepared By:                                                                    Department Approval: 

 

__________________________________                         ______________________________ 

   Jay Andrews, Sr. Buyer Issa Shahin, Police Chief 

 

Budget Approval:                                                              Corporation Counsel Approval: 

 

___________________________________  _____________________________ 

Michael Kennedy, Chief Financial Officer             Carter Fisher, Corporation Counsel 

 

 

 

  

 

 

 

 

 

 

 
         P:\Solicitations\FY26\COOP\Fordpolicevehicles  
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REQUEST:  Approval of State of Michigan Hazard Mitigation Assistance-Phase II Grant Agreement 
for Hazard Mitigation Grant Program (Project No. 4607.03 DRMIP00000005 / CIP N16901 Flood 
Control Project / Dearborn Job No. 2024-020).  Authorization for the Chief Financial Officer to 
recognize and appropriate the grant reimbursements. 

DEPARTMENT:  Department of Public Works and Facilities/Engineering Division  

BRIEF DESCRIPTION:  The City of Dearborn has been awarded Hazard Mitigation Grant Program 
(HMGP) funding for Phase II of the project to modify and improve the sewer collection system within 
the city. This project will protect neighborhoods from high wastewater levels from a combined sewer 
system.  

 

PRIOR COUNCIL ACTION:  CR 12-584-23 

 

BACKGROUND:   

During the June 25, 2021 storm event, basement flooding occurred in the neighborhoods on Gould 
east of Payne, Arthur west of Orchard, Donald west of Orchard, and the alley north of Michigan 
Avenue west of Schlaff. Phase 1 of this project funded engineering, design, surveying, and 
permitting; the completion of a hydrologic and hydraulic study; and revisions of the project sub-
application.  

The Agreement for Phase II provides funding for the construction of two grade protection structures, 
four flap gate structures; new storm sewers and associated drainage and access structures; the 
replacement of an existing sewer flap gate structure with a bulkhead structure; the replacement of 
existing perforated manhole covers in the effected neighborhoods with solid covers; and the 
installation of one hydraulically actuated dewatering gate in an existing junction chamber.  

 

FISCAL IMPACT:   

● The project amount is $9,082,325.00. The Grant Agreement provides a contribution in the 
amount of $8,174.092.50 from the HMGP with a local share contribution from the City of 
Dearborn in the amount of $908,232.50. 

● The City of Dearborn is required to make up-front payments to all parties, the grant portion of 
which will be reimbursed by FEMA upon review of invoices. 

  

COMMUNITY IMPACT:   

With the completion of this project, the City intends to mitigate 3,200 residential homes from 
flooding. 
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IMPLEMENTATION TIMELINE:  

● The project went for bid in early 2026. 

● Construction to begin in November of 2027. 

● Project completion deadline is January 11, 2028. 

 

COMPLIANCE/PERFORMANCE METRICS:  

Request that City Council approve this agreement, subject to review by the Department of Law, and 
authorize the Mayor’s signature. 
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TO: City Council 

FROM: Department of Public Works and Facilities/Engineering Division (City Engineer) 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Approval of State of Michigan Hazard Mitigation Assistance-Phase II Grant 
Agreement for Hazard Mitigation Grant Program (Project No. 4607.03 
DRMIP00000005 / CIP N16901 Flood Control Project / Dearborn Job No. 2024-
020). 

DATE: September 17, 2026 

  

Budget Information 
 
The project cost and respective share of the parties is as follows: 
 

 TOTAL ESTIMATED 
COST OF PROJECT 

TOTAL 4195 HMGP 
CONTRIBUTION 

LOCAL SHARE 

TOTAL $9,082,325.00 $8,174,092.50 $908,232.50 

 
Summary of Request 

The City of Dearborn has been awarded Hazard Mitigation Grant Program (HMGP) funding for a 
phased project to modify and improve the sewer collection system within the city. This project will 
protect neighborhoods from high wastewater levels from a combined sewer system.  

The State of Michigan Hazard Mitigation Assistance-Phase II Grant Agreement includes: 

1. Construction of a flap gate structure consisting of a chamber with a divider wall to isolate the 
sanitary sewer system from the combined sewer system during times of high flow and wet 
weather. The flap gates will remain closed until the combined sewer levels downstream of the 
flap gate fall lower than upstream sanitary sewer levels.  

• The flap gate structures will be constructed at Gould and Payne, Arthur and Orchard, 
Donald and Orchard, and the alley south of Ford Road and Orchard. 

2. Construction of a grade protection structure containing a divider wall with a flap gate and orifice 
to isolate the sanitary sewer system from the combined sewer system during large wet weather 
events. The flap gate in the grade protection structure will remain closed until combined sewer 
levels downstream of the flap gate fall lower than upstream sanitary sewer levels. The pump 
in the structure will convey excess wet weather flows into the combined sewer system if the 
upstream system cannot drain by gravity through the flap gate and the in-system storage in 
nearly full.  

• The grade protection structures will be located at Colson and Chase and the alley north 
of Michigan Avenue and Schlaff. 
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3. Installation of approximately 5,860 feet of new storm sewers along alleys east of Greenfield 
Road between Diversey and Donald, north of Warren Avenue between Yinger and Barrie, 
south of Warren Avenue from west of Yinger to Steadman, along Ternes from Steadman to 
Blesser, and north of Michigan Avenue between Roemer and Schlaff. The storm sewer pipes 
will range in size from 8 to 18 inches in diameter. 

4. Removal of a 36-inch sewer flap gate structure at Donald and Mead and installation of two 36-
inch sewer bulkheads. 

5. Replacement of approximately 273 existing perforated manhole covers with solid covers. 

6. Construction of a dewatering orifice gate within the existing Colson and Ternes junction 
chamber to isolate stormwater and combined systems during wet weather from the Colson 
storm sewer. The gate will close at the start of a storm event and will reopen after the storm 
event for dewatering. 

We hereby request that City Council approve this Agreement subject to a review by the Department 
of Law. The City share of the cost is estimated at $908,232.00. We also request that City Council 
authorize the Mayor to sign the Grant Agreement as well as all required documents on behalf of the 
City from now until the construction of the project is completed, accepted and closed out. 

In addition, we request that City Council authorize the Chief Financial Officer to recognize and 
appropriate the grant reimbursements as they are received in a total amount of $8,174,093 (non-City 
portion).  The City of Dearborn is required to make up-front payments to all parties, and 
reimbursements from FEMA will be received upon review of invoices.  Project N16901, Flood Control 
Project, has been pre-funded for the full grant amount.  As reimbursements are received, the pre-
funded portions will be reallocated for other Sewer system capital projects.  

We also request that the Council Resolution be given IMMEDIATE EFFECT. 

Background and Justification 

During the June 25, 2021 storm event, basement flooding occurred in the neighborhoods on Gould 
Avenue east of Payne Avenue, Arthur Avenue west of Orchard Avenue, Donald Avenue west of 
Orchard Avenue, and the alley north of Michigan Avenue west of Schlaff Avenue.  

Phase 1 of this project funded engineering, design, surveying, and permitting; the completion of a 
hydrologic and hydraulic study; and revisions of the project sub-application.  

The City intends to mitigate 3,200 residential homes from flooding as a result of the project. 

 

Department Approval:         

                                              

________________________________________  _________________________________                   
Tim Hawkins, Public Works & Facilities Director             Soud El-Jamaly, City Engineer 
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Budget Approval: 

  
 
 _______________________________________  _________________________________ 

Michael Kennedy, Finance Director/Treasurer                 Corey Jarocki, Deputy Finance Director 
 

 

 

 _______________________________________ 
Carter Fisher, Corporation Counsel 
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EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

 
Immediate Effect Requested 

 

REQUEST: Request for Additional Expenditures for Change Order #3 to Al’s Asphalt Paving 
Company for DAC Staff Parking Lot and Street Asphalt Resurfacing Phase 1 – 2024 (CIP M25000 
& Q74091/ Dearborn Job No. 2024-024) 

 
DEPARTMENT: Department of Public Works & Facilities/Engineering Division, in conjunction 
with Purchasing 

BRIEF DESCRIPTION: The Department of Public Works and Facilities/Engineering Division, in 
conjunction with Purchasing, requests authorization for additional expenditures of $176,000.00 for 
the resurfacing of the Dearborn Administrative Center parking lot entrance and Porath Street from 
Marvin to Porath Court. 

 
 

 
PRIOR COUNCIL ACTION:  CR 4-185-24 and CR 9-512-24 
 

 
 

 
BACKGROUND: The asphalt surfaces at the Dearborn Administrative Center (DAC) staff parking lot 
entrance and along Porath Street (from Marvin to Porath Court) have experienced severe degradation, 
resulting in deep cracking and broken pavement. These deteriorating conditions pose safety hazards 
and risk damage to both municipal and employee vehicles using these access points daily.  Change 
Order #3 provides necessary funding to perform essential resurfacing on these key infrastructure 
assets. To ensure accurate fiscal management, costs are strictly allocated based on scope: $90,000 
for the DAC staff parking lot repairs (CIP M25000 / Facility Fund) and $86,000 for the Porath Street 
roadway resurfacing (CIP Q74091 / Local Streets Fund). This work pertains exclusively to staff parking 
and street infrastructure and does not involve park or recreational facilities.  

 

 
FISCAL IMPACT: Change Order #3 in the amount of $176,000.00 
 

 
 

 
COMMUNITY IMPACT:  Improve the condition of the Dearborn Administrative Center’s entrance to 
the parking lot and Porath Street from Marvin to Porath Court. 
 

 
 

IMPLEMENTATION TIMELINE: Project is ongoing. 

 
 

 

COMPLIANCE/PERFORMANCE METRICS:  Contract will be monitored by the Engineering project 
team. 
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TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Request for Additional Expenditures for Change Order #3 to Al’s Asphalt 
Paving Company for DAC Staff Parking Lot and Street Asphalt Resurfacing 
Phase 1 – 2024 (CIP M25000 & Q74091 / Dearborn Job No. 2024-024) 

DATE: September 08, 2026 

 
  
 
Budget Information 
Project:      M25000: City Lots Repair Program, Q74091: Street Resurface & WM 
Total Approved Project Budget: M25000: $4,425,865, Q74091: $6,982,159 
Available Project Budget:  M25000: $786,012, Q74091: $2,693,966 
Requested Amount:  M25000: $90,000, Q74091: $86,000 
Funding Source:   Facility Fund, Local Streets Fund, Capital Project Support 
Supplemental Budget:  N/A 
 

Summary of Request 
Purchasing, on behalf of the Department of Public Works and Facilities/Engineering Division, 
recommends the request for additional expenditures for City Parking Lot Asphalt Resurfacing & Park 
Facilities with Al’s Asphalt Paving Company for Change Order #3 in the amount of $176,000.00. 

It is respectfully requested that Council authorize the additional expenditures with immediate effect. 
The resulting change order shall not be binding until fully executed. 

Background and Justification 
The asphalt surfaces at the Dearborn Administrative Center (DAC) staff parking lot entrance and along 
Porath Street (from Marvin to Porath Court) have experienced severe degradation, resulting in deep 
cracking and broken pavement. These deteriorating conditions pose safety hazards and risk damage 
to both municipal and employee vehicles using these access points daily.  Change Order #3 provides 
necessary funding to perform essential resurfacing on these key infrastructure assets. To ensure 
accurate fiscal management, costs are strictly allocated based on scope: $90,000 for the DAC staff 
parking lot repairs (CIP M25000 / Facility Fund) and $86,000 for the Porath Street roadway resurfacing 
(CIP Q74091 / Local Streets Fund). This work pertains exclusively to staff parking and street 
infrastructure and does not involve park or recreational facilities.   
 
 
Prepared By:      Department Approval: 
 
 
               
Mark Rozinsky, Purchasing Manager   Tim Hawkins, Director, DPWF 
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        Soud EL-Jamaly, City Engineer 
 

 

 
Budget Approval:     Corporation Counsel Approval: 
 
 
 
              
Michael Kennedy, Chief Financial Officer   J. Carter Fisher, Corporation Counsel 
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Immediate Effect Requested 

REQUEST: Extension of Contract for Natural Gas Purchases from Constellation Energy 

DEPARTMENT:   Department of Public Works, In conjunction with Purchasing  

BRIEF DESCRIPTION:  The Department of Public Works, in conjunction with Purchasing, 
recommends a 5-year contract extension with Constellation Energy for natural gas purchases for the 
period of November 2026 through October 2031. Approval is requested to lock in a fixed rate of 
$3.786 per Dth with immediate effect. FY27 - $634,245 (future years pending budget adoptions)   

 Following a period of market volatility in October 2025, where rates reached approximately 
$4.30/Dth, staff have actively monitored the market and identified the current pricing environment as 
an optimal time to lock in a more favorable rate. 

PRIOR COUNCIL ACTION:   1-14-26- Approved the ability for DPWF to lock in a rate at or below 
the current fixed prices of $2.91/Dth and $3.99/Dth for the length of the agreement. This rate was 
locked in at $3.281/Dth. 

8-291-20 – Approved a Sole Source contract with Constellation Energy through March 2026 at 
locked in rate of $2.91/Dth for the length of the contract  
BACKGROUND: The City of Dearborn is currently under contract with Constellation Energy 
through March, 2026 for the purchase of natural gas. Locking in a natural gas rate with the ability 
to “blend and extend” provides important financial stability and predictability for the City of 
Dearborn, which directly benefits residents and the broader community. By securing a fixed rate, 
the City is protected from sudden market fluctuations and price spikes that can occur due to 
weather events, supply disruptions, or broader economic conditions. This stability allows the City 
to better manage operational costs across municipal buildings and facilities without unexpected 
increases. 

Additionally, locking in a gas rate supports long-term planning and transparency in the City’s 
budgeting process. Departments can plan their operations more efficiently, and City leadership 
can make informed decisions with greater confidence about future expenditures. 

Overall, securing a natural gas rate demonstrates prudent financial stewardship, cost control, 
and a commitment to protecting residents from the downstream impacts of energy market 
volatility while maintaining reliable municipal services throughout the year. 

The city uses approximately 96,615 Dth a month.  
FISCAL IMPACT:    $3.786/DTH  FY27 - $634,245 (future years pending budget adoptions)   

IMPACT TO COMMUNITY:  For residents, this approach helps safeguard taxpayer dollars by reducing 
the risk of unplanned budget overruns. Predictable energy costs support responsible fiscal planning 
and help prevent the need to reallocate funds from other essential services such as public works, 
infrastructure maintenance, public safety, and community programs. 

IMPLEMENTATION TIMELINE:    Service will continue uninterrupted with this extension. 

COMPLIANCE/PERFORMANCE METRICS:  DPW staff will monitor the contract for performance. 
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TO:          City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Extension of Contract for Natural Gas Purchases from Constellation Energy 

DATE: August 21, 2026 

  

Budget Information 
Adopted Budget:             $562,200   
Amended Budget:  $634,245 
Requested Amount:       $634,245 (future years pending budget adoptions)                
Funding Source:  Various Departmental Operating Budgets 
Supplemental Budget: N/A 
 
 
Summary of Request 
Purchasing recommends extending the natural gas agreement with Constellation Energy for a 5-
year term covering November 2026 through October 2031 at a fixed price of $3.786 per Dth. Utility 
expenses will be charged to respective departmental accounts based on actual monthly 
consumption. 
It is respectfully requested that Council authorize the contract extension with Immediate Effect in 
order to allow time for execution of the agreement prior to its effective date. The resulting contract 
shall not be binding until fully executed. 
 
Background and Justification 
The City of Dearborn is currently under contract with Constellation Energy through September, 
2026 for the purchase of natural gas. The City of Dearborn currently purchases natural gas 
through a supply agreement with Constellation Energy. This contract has provided the City with 
stable, predictable natural gas pricing and has protected municipal facilities from market volatility 
over the last several years. The existing agreement is approaching its expiration, and in order to 
maintain continuity of service and avoid exposure to fluctuating utility rates, an extension is being 
recommended. 

Constellation has performed reliably throughout the term of the current contract, supplying natural 
gas to City buildings, Department of Public Works facilities, and other municipal operations 
without interruption. Their pricing structure has remained competitive within the regional energy 
market, and the City has benefited from their fixed-rate options, which help stabilize budget 
planning for the fiscal year 
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Given current energy market uncertainties, extending the contract ensures the City can lock in 
favorable rates and continue receiving dependable service from a known and trusted supplier. An 
extension also minimizes administrative and operational disruptions that could result from 
initiating a new procurement process at this time. 

The city uses approximately 96,615 Dth annually. 

 

 

Process 
This procurement is in accordance with Section 2-568(b) (6) b, Sole Source Procurement, of the Code 
of the City of Dearborn. The price was evaluated and determined to be competitive based on the cost 
analysis described above. 

 

 

 

Prepared By:                                                                    Department Approval: 

 

__________________________________                         ______________________________ 

   Mark Rozinsky, Purchasing Manager Tim Hawkins, Director/ Public Works & 

 Facilities 

 

Budget Approval:                                                              Corporation Counsel Approval: 

 

 

___________________________________  _____________________________ 

Michael Kennedy, Chief Financial Officer            J. Carter Fisher, Corporation Counsel 
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REQUEST: Cooperative Purchase of (2) Two Bandit Intimidator 12XPC Brush Chipper and One (1) 
Bandit 3100 Towable Stump Grinder. It is requested that the Chief Financial Officer be authorized to 
appropriate $172,885 of Fleet Reserve Balance for the purchase. 

 

 

DEPARTMENT: Department of Public Works & Facilities, in conjunction with Purchasing 

 

BRIEF DESCRIPTION: This request is for the authorization for a cooperative contract purchase of a 
brush chipper and a towable stump grinder for the Department of Public Works & Facilities from Alta 
Equipment Company at a total cost of $172,885. Pricing for these items is supported through 
MiDEAL cooperative purchasing pricing (Contract #1900000000159). 

 

PRIOR COUNCIL ACTION: N/A 

BACKGROUND: The acquisition of the Bandit 12XPC Brush Chipper and 3100 Towable Stump 
Grinder directly addresses the Tree Division’s operational needs enabling crews to handle 
emergency limb removal, debris chipping, stump grinding, and routine maintenance far more 
efficiently. Expanding the brush chipper fleet moves the City closer to an optimal target of five to six 
units, providing the capacity required to support Dearborn's forestry demands. Furthermore, the 
additional fleet capacity would allow multiple public works crews to operate simultaneously without 
equipment bottlenecks and create the redundancy needed to prevent project delays during routine 
maintenance or mechanical repairs. 

Building fleet availability significantly strengthens the City's emergency response capabilities, 
tackling recent challenges with storm cleanup while drastically reducing reliance on costly and 
scarce equipment rentals and outside contractors. On-site wood processing improves safety while 
spreading operating hours across more machinery extends equipment service life. Ultimately, these 
acquisitions lower long-term operating costs, advance service equity across all neighborhoods, and 
support broader public health and environmental goals—delivering the high-quality, resident-focused 
service expected from the Department of Public Works. 

FISCAL IMPACT: $172,885  
COMMUNITY IMPACT: This new equipment will provide improved Tree Division performance and 
reduce service complaints. By speeding up debris handling, stump removal, and emergency limb 
clearing, the machinery will enhance service equity across all neighborhoods. 
 
IMPLEMENTATION TIMELINE: Equipment to be ordered upon Council approval. 

COMPLIANCE/PERFORMANCE METRICS: Department of Public Works & Facilities staff will 
inspect the new equipment and accept delivery. 
 

Docusign Envelope ID: 92E16321-35B1-87AB-81F7-76598AF03267



 EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

S:\Finance\Purchasing\Solicitations\FY27\Competition Exceptions\DPWF- Stump Grinder\Agenda Item - Stump Grinder-DPWF.docx 

 

TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Cooperative Purchase of a Bandit Intimidator 12XPC Brush Chipper and a Bandit 3100 
Towable Stump Grinder 

DATE: September 9, 2026 

  

Budget Information 
Adopted Budget:  $0 

Amended Budget:  $0 

Requested Amount: $172,885 

Funding Source: Fleet and Equipment Replacement, Public Works, Parks, Capital 
Equipment 

Supplemental Budget:  Fleet and Equipment Replacement, Retained Earnings  

 

Summary of Request 
Purchasing, on behalf of the Department of Public Works & Facilities, recommends the cooperative 
purchase of one (2) Bandit Intimidator 12XPC Brush Chipper ($44,585.35/ea) and one (1) Bandit 3100 
Towable Stump Grinder ($83,714.20) from Alta Equipment Company, totaling $172,885. Pricing for these 
items is supported through MiDEAL cooperative purchasing pricing (Contract #1900000000159). 

 

It is requested that the Chief Financial Officer be authorized to appropriate $172,885 of Fleet Reserve 
Balance for the purchase of the two Bandit Intimidator 12XPC Brush Chippers and a Bandit 3100 Towable 
Stump Grinder. 

It is respectfully requested that Council authorize the purchase with immediate effect. The resulting 
purchase order shall not be binding until fully executed. 

 

Background and Justification 

The acquisition of the Bandit 12XPC Brush Chipper and 3100 Towable Stump Grinder directly 
addresses the Tree Division’s operational needs enabling crews to handle emergency limb removal, 
debris chipping, stump grinding, and routine maintenance far more efficiently. Expanding the brush 
chipper fleet moves the City closer to an optimal target of five to six units, providing the capacity 
required to support Dearborn's forestry demands. Furthermore, the additional fleet capacity would 
allow multiple public works crews to operate simultaneously without equipment bottlenecks and 
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create the redundancy needed to prevent project delays during routine maintenance or mechanical 
repairs. 

Building fleet availability significantly strengthens the City's emergency response capabilities, 
tackling recent challenges with storm cleanup while drastically reducing reliance on costly and 
scarce equipment rentals and outside contractors. On-site wood processing improves safety while 
spreading operating hours across more machinery extends equipment service life. Ultimately, these 
acquisitions lower long-term operating costs, advance service equity across all neighborhoods, and 
support broader public health and environmental goals—delivering the high-quality, resident-focused 
service expected from the Department of Public Works. 

. 

Process 

This procurement followed the cooperative purchasing process in accordance with Section 2-569 
(Cooperative Purchasing) of the Code of the City of Dearborn. The City is eligible to participate in 
cooperative purchasing programs. MiDeal contract #1900000000159 was selected following a review of 
the procurement process to verify it is consistent with the City’s process, as well as the pricing to confirm it 
provides good value to the City. 

 

 

 

Prepared By:     Department Approval: 

       

           

Mark Rozinsky, Purchasing Manager  Tim Hawkins, Director of Public Works & Facilities 

 

Budget Approval:    Corporation Counsel Approval: 

 

                                                                    

Michael Kennedy, Chief Financial Officer  J. Carter Fisher, Corporation Counsel 
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EXECUTIVE SUMMARY AND MEMORANDUM 
 

 

 
Immediate Effect Requested 

 

REQUEST: Additional Expenditures for Change Order #1 to Eminent Excavating, LLC for Water 
Main Replacement & Asphalt Street Resurfacing-Phase 2 – 2025 (CIP No. Q74091 / Dearborn Job 
No. 2024-018)  

 
DEPARTMENT: Department of Public Works & Facilities/Engineering Division, in conjunction 
with Purchasing 

BRIEF DESCRIPTION: The Department of Public Works and Facilities/Engineering Division, in 
conjunction with Purchasing, requests authorization for additional expenditures of $168,570.00 for 
the resurfacing of South Highland from Telegraph to Fordson. 

 
 

 
PRIOR COUNCIL ACTION:  CR 6-306-26 
 

 
 

 
BACKGROUND:  Due to the concerns related to the deteriorating conditions of the asphalt pavement, 
Engineering proposes to resurface South Highland as part of the annual Asphalt Street Resurfacing 
project. 
 

 

 
FISCAL IMPACT: Change Order #1 in the amount of $168,570.00. 
 

 
 

 
COMMUNITY IMPACT:  South Highland’s deteriorating road will be resurfaced with new asphalt. 
 

 
IMPLEMENTATION TIMELINE: Project is ongoing. 

 
 

 

COMPLIANCE/PERFORMANCE METRICS:  Contract will be monitored by the Engineering project 
team. 
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TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: Request for Additional Expenditures for Change Order #1 to Eminent 
Excavating, LLC for Water Main Replacement & Asphalt Street Resurfacing-
Phase 2 – 2025 (CIP No. Q74091 / Dearborn Job No. 2024-018). 

DATE: September 09, 2026 

 
  
 

Budget Information 
Project: Q74091 – Water Main Replacement & 

Asphalt Street Resurfacing-Phase 2 - 2025 
Total Approved Project Budget: $6,982,159 
Available Project Budget: $2,693,966 
Requested Amount: $168,570 
Funding Source: Local Streets, Capital Project Support 
Supplemental Budget: N/A 
 
Summary of Request 
Purchasing, on behalf of the Department of Public Works and Facilities/Engineering Division, 
recommends additional expenditures for Water Main Replacement & Asphalt Street Resurfacing-
Phase 2 – 2025 with Eminent Excavating, LLC. This is for Change Order #1 in the amount of 
$168,570.00. 
 
It is respectfully requested that Council authorize the additional expenditures with immediate effect. 
The resulting change order shall not be binding until fully executed. 
 
Background and Justification 
Due to the concerns related to the deteriorating conditions of South Highland’s asphalt pavement, it 
is recommended by the Engineering Division staff to resurface it as part of the annual Asphalt Street 
Resurfacing project. 
 

Prepared By:      Department Approval: 
 
 

               
Mark Rozinsky, Purchasing Manager   Tim Hawkins, Director, DPWF 

 
                
         Soud EL-Jamaly, City Engineer 
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Budget Approval:     Corporation Counsel Approval: 

 
 

              
Michael Kennedy, Chief Financial Officer   J. Carter Fisher, Corporation Counsel 
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EXECUTIVE SUMMARY AND MEMORANDUM 

 
 
 

Immediate Effect Requested 

REQUEST: Recognize and appropriate funds; MCOLES Public Safety Academy Assistance 
Program 

DEPARTMENT: Police  

BRIEF DESCRIPTION: This a request to accept funds from the Michigan Commission on Law 
Enforcement Standards (MCOLES), Public Safety Academy Assistance Program, in the amount 
of $40,000. A local match is not required. Additionally, we request that the finance director be 
authorized to recognize and appropriate the monies received.  

 

PRIOR COUNCIL ACTION: N/A   

 

BACKGROUND:  The Dearborn Police Department has been awarded $40,000 in funds from 
the MCOLES Public Safety Academy Assistance Program. The funding will be utilized to offset 
wages and other costs associated with two newly hired police recruits attending the Oakland 
Police Academy. A local match is not required.  

We request that the Finance Director be authorized to recognize $40,000 in 101-2410-330.04-90, 
General Fund - Police Administration - Intergovernmental Revenue and appropriate the same in 
101-2410-511.10-10 General Fund - Police Administration – Salary & Wages.   

 

FISCAL IMPACT:  N/A 

 

COMMUNITY IMPACT: The grant funding offsets local costs associated with police recruits 
attending a police academy.   

 
IMPLEMENTATION TIMELINE: Immediately upon approval.     

 

COMPLIANCE/PERFORMANCE METRICS: The grant will be managed by the police 
department in conjunction with the city’s finance department.     
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EXECUTIVE SUMMARY AND MEMORANDUM 
 

 
TO: City Council 

FROM: City Administration 

VIA: Mayor Abdullah H. Hammoud 

SUBJECT: MCOLES Public Safety Academy Assistance Program Grant 

DATE: August 25, 2026 

  

 
Budget Information  
 
Requested Amount: $40,000 
 
Summary of Request   
 
We request that the Finance Director be authorized to recognize $40,000 in 101-2410-330.04-90, 
General Fund - Police Administration - Intergovernmental Revenue and appropriate the same in 
101-2410-511.10-10 General Fund - Police Administration – Salary & Wages.   

Background and Justification 

The Dearborn Police Department has been awarded $40,000 in funds from the MCOLES Public 
Safety Academy Assistance program. The funding will be utilized to offset wages and other 
costs associated with two newly hired police recruits attending the Oakland Police Academy. A 
local match is not required. 

 

Signature Page 

 

Prepared By:                                                            Department Approval: 

                                                      [             ] 
___________________________________  ___________________________________ 

   Andrew Galuszka, Police Lieutenant Issa Shahin, Police Chief 
 

Budget Approval:                                                    Philanthropy and Grants: 
 

                                                     [              ] 
___________________________________ ___________________________________ 
 Michael Kennedy, Chief Financial Officer              Maria Willett, Director of Philanthropy & Grants          
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